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GLOSSARY

Adjustment’s budget - Prescribed in section 28 of the MFMA. The formal means by which a
municipality may revise its annual budget during the year.

Allocations - Money received from Provincial or National Government or other municipalities.
Approved budget - means an annual budget—

a) approved by a municipal council; or

b) approved by a provincial or the national executive following an intervention in terms of
section 139 of the Constitution, and includes such an annual budget as revised by an
adjustments budget in terms of section 28;

Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples
include the Tariff Policy, Property Rates Policy, Customer Care, Credit Control and Debt
Collection Policy etc.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality's balance sheet.

Cash flow statement — summarizes the amount of cash and cash equivalents entering and
leaving the municipality. The cash flow statement measures how well the municipality
manages its cash position. It should be noted that there could be a difference between the
timing of the actual cash flow compared to the recognition of expenditure. For example, when
an invoice is received by the Municipality it is recognised as expenditure in the month it is

dated, even though it may not be paid within the same month.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by

national to provincial and local government.

Equitable share - A general unconditional grant paid to municipalities. It is predominantly

targeted to subsidise the delivery of free basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have

been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that

facilitates like for like comparison between municipalities.
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GRAP - Generally Recognised Accounting Practice. The standard for municipal accounting.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality.

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principal
piece of legislation relating to municipal financial management. From here on to be referred to
as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial plan,
usually 3 years, based on a fixed first year and indicative further two outer year budget

allocations. Also includes details of the previous and current year’s financial position.

Operating expenditure - Spending on the day-to-day expenses of the Municipality such as

salaries and wages. It provides a short-term benefit, normally less than a year.

Rates - Local Government tax based on the assessed value of a property. To determine the

rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
guarterly performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure - in relation to a municipality, means any expenditure incurred by

a municipality otherwise than in accordance with section 15 or 11(3), and includes—
a) overspending of the total amount appropriated in the municipality’s approved budget;

b) overspending of the total amount appropriated for a vote in the approved budget;
Unauthorised expenditure refers to expenditure that municipalities incurred without
provision having been made for it in the budget approved by the council or which does not

meet the conditions of a grant.

Virement - A transfer of budget.
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Virement policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council through

an Adjustments Budget.

Vote - One of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the municipality
and which specifies the total amount that is appropriated for the purposes of the department

or functional area concerned.
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LEGISLATIVE FRAMEWORK

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a range
of objectives, including improving the local government sphere’s ability to deliver basic
services by facilitating improved financial sustainability and better medium-term planning and
policy choices on service delivery.

This report has been prepared in terms of the following legislative framework:
e The Municipal Finance Management Act — No. 56 of 2003, Sections 71 & 52,
¢ and The Municipal Budget and Reporting Regulations

The MBRR highlights the format of the monthly budget statements.
28. The monthly budget statement of a municipality must be in the format specified in
Schedule C and include all the required tables, charts and explanatory information, taking into

account any guidelines issued by the Minister in terms of section 168(1) of the Act.

The objective of these Regulations is to secure sound and sustainable management of the
budgeting and reporting practices of municipalities by establishing uniform norms and
standards and other requirements for ensuring transparency, accountability and appropriate
lines of responsibility in the budgeting and reporting process and other relevant matters as

required by the Act.

Report of the Executive Mayor

In -Year Report — Monthly Budget Statement

The monthly budget statement for August 2024, has been prepared in terms of the Municipal
Budget and Reporting Regulations (2009) and the Municipal Finance Management Act 56 of
2003.

a) The budget of the municipality has been implemented in terms of the Service Delivery
Budget Implementation Plan (SDBIP). Details on the implementation and any material

deviations from the SDBIP will be covered under Section 10 of this document.

Cash flow has and will for the foreseeable future be a problem. In the short-term Kannaland
Municipality has done well to meet the most pressing commitments such as employee related

cost and achieving service delivery requirements. The municipality still experiences cash flow
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challenges due to constrained resources. A Budget Funding Plan has been approved and will

be implemented to mitigate risk.

Executive Mayor

Recommendations

That the Council takes cognisance of the monthly budget statement for August 2024.

That the Council takes cognisance of the Eskom Debt Relief Report for August 2024.
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SECTION 1 - EXECUTIVE SUMMARY

1.1 INTRODUCTION

The Municipal Manager, as Accounting Officer of the Municipality, is required by Section 71(1)
of the Municipal Finance Management Act to submit a monthly report in a prescribed format
to the mayor, within 10 working days after the end of each month, on the implementation of
the Municipality’s budget. The format and contents of the monthly budget report comply with
the requirements as set out within the Municipal Budget and Reporting Regulations of 2009.

The website at

www.kannaland.gov.za

report will be made available to the public on the municipal

1.2 CONSOLIDATED PERFORMANCE

The performance against the budget can be summarized as follow:

YTD Budgetvs | YTD Budget vs
. Amended YTD Monthly YTD
Amount in thousands Budget| Budget Actual Actual YTD _Actual YTI? Actual
Variance Variance %
Operating Revenue R 251773 R 41 962 R 17 534 R 46 977 R 50 15 12%
Operating
Expenditure R 250 576 R 41762 R 28 725 R 40770 R (992) -2%
Capital R 32 938 R 5490 R 370 R 370 R (5119) -93%

Refer to Table C4 for more detail on operating revenue & expenditure.
Operational Revenue

The municipality’s total operational revenue budget amounts to R252 million and the year-to-
date revenue on the budget accrued to R 46 million. This represents 2% of the YTD variance

for total revenue.
Operational Expenditure

The municipality’s total operational expenditure budget amounts to R251 million, with a year-

to-date performance of R40 million, or -2% of the YTD variance for total expenditure budget.
Capital Expenditure

The total capital budget for the municipality amounts to R22 million with a year-to-date

performance of R 370 million, or 0% of the total capital budget.
Operating Surplus/Deficit

The variances for operating revenue amounted to R17 million exceeding budget, and

expenditure amounting to R 28 million below budget, with an operating deficit of R 11.2 million
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http://www.kannaland.gov.za/

surplus for the month under review. This performance is to be noted against an unfunded
budget.

1.3 MATERIAL DIFFERENCES TO THE SDBIP

Material differences to the SDBIP will be discussed under section 10 and in more detail
within Appendix C.

1.4 REMEDIAL ACTIONS

(a) Directorates are to ensure that the budget is being implemented in accordance with the
Service Delivery and Budget Implementation Plan of the Municipality;

(b) That, strategic decisions / resolutions to improve the capital expenditure, be implemented;
communicating with the technical department on spending of capital budget;

(c) Monthly monitoring of the implementation of the Budget Funding Plan;

(d) That measures on debt collection are implemented and applied effectively;

(e) A procurement plan be developed and approved as a matter of urgency;

(H That the funding plan addresses all issues and challenges on the financial performance
of the municipality and adapt to an always changing environment.
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SECTION 2 - IN-YEAR BUDGET STATEMENT TABLES

2.1 TABLE C1 - MONTHLY BUDGET SUMMARY

WCO041 Kannaland - Table C1 Monthly Budget Statement Summary - M02 August

Description 202324 Budget Year 2024/25
Audited Original Adjusted Monthly YearTD . . Full Year
R thousands Outcome Budget Budget Actual YearTD Actual Budget YTD Variance | YTD Variance Forecast
Financial Performance %
Property rates 28008 28234 28234 2346 4742 4706 37 1% 28234
Service charges 124 861 134 359 134 359 11682 22499 22393 106 0% 134 359
Investment revenue 1762 1500 1500 114 193 250 (57) -23% 1500
Transfers and subsidies - Operational 72746 65516 65516 1040 17 080 10919 6161 56% 65516
Other own revenue 21916 22164 22 164 2352 2463 3694 (1231) -33% 22 164
Total R (excluding capital fers and 249 293 251773 251773 17534 46 977 41962 5015 12%! 251773
Employee costs 96 130 88 441 87 441 8116 16 667 14573 2094 14% 87 441
Remuneration of Councillors 3956 3635 3635 308 942 606 336 55% 3635
Depreciation and amortisaion 15899 12314 12314 1026 2052 2052 0 0% 12314
Interest 4185 1300 1300 0 1 217 (216) 100% 1300
Inventory consumed and bulk purchases 65420 70475 70475 15328 15335 11746 3590 31% 70475
Transfers and subsidies 396 400 400 - - 67 (67) 100% 400
Other expenditure 78 613 74011 75011 3946 5772 12502 (6729) -54% 75011
Total Expenditure 264 598 250 576 250 576 28725 40770 41762 (992) -2% 250 576
Surplus/(Deficit) (15 305) 1197 1197 (11191) 6207 200 6008 3006% 1197
Transfers and subsidies - capital (monetary allocations) 16 611 22282 22282 - - 3714 (3714) 100% 22282
Transfers and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 1306 23479 23479 (11191) 6207 3914 2294 59%: 23479
Share of surplus/ (deficit) of associate - - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - - - -
Surplus/ (Deficit) for the year 1306 23479 23479 (11191) 6207 3914 2294 59%; 23479
Capital expenditure & funds sources
Capital expenditure 33184 32938 32938 370 370 5490 (5119) -93%! 32938
Capital ransfers recognised 21905 32938 32938 370 370 5490 (5119) -93% 32938
Borrowing - - - - - - - -
Internally generated funds 11279 - - - - - - -
Total sources of capital funds 33184 32938 32938 370 370 5490 (5119) -93% 32938
Financial position
Total current assets 47610 64 826 64 826 64 837 64 826
Total non current assets 298 669 320 603 320 603 296 988 320 603
Total currentliabiliies 90518 64732 64732 110 685 64732
Total non currentliabilites 56 791 75972 75972 56 791 75972
Community wealth/Equity 198 971 244725 244725 188 142 244725
Cash flows
Net cash from (used) operating 59 159 6972 6972 12835 43774 1162 (42612) -3667% 226 699
Net cash from (used) investing (14 217) (22 282) (22 282) (426) (484) 3714 4198 113% 22282
Net cash from (used) financing - - - - - - - -
Cash/cash equivalents at the month/year end 81587 74 878 74878 - 83130 95063 11933 13% 288 821
Debtors & credit: ly 0-30 Days 31-60 Days | 61-90 Days i 91-120 Days | 121-150 Dys { 151-180 Dys | 181 Dys-1Yr Over 1Yr Total
Debtors Age Analysis
Total By Income Source 8263 4381 3872 3335 2670 - 18380 107 787 148 688
Creditors Age Analysis
Total Creditors 14316 3931 3251 - 62920 - - - 84419
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2.2 TABLE C2 — MONTHLY BUDGETED FINANCIAL PERFORMANCE

(Functional Classification)

WC041 Kannaland - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M02 August

Description 2023/24 Budget Year 2024/25
Ref Audited Original Adjusted Monthl YearTD YTD YTD Full Year
R thousands Outcome Bu?iget BlJJdget AA:tuaIy YearTD Actual Budget Variance | Variance Forecast
Revenue - Functional %

G and 81154 54 667 54 667 3492 21561 9111 12450 137% 54 667
Executive and council 35452 13603 13603 - 15616 2267 13349 | 589% 13603
Finance and administration 45703 41064 41064 3492 5945 6844 (899)F -13% 41064
Internal audit - - - - - - - -

Community and public safety 43432 35632 35632 641 1003 5939 (4936)] -83% 35632
Community and social services 15932 15691 15691 641 1002 2615 (1613)]  -62% 15691
Sportand recreation 46 66 66 - - 1" (1)} -100% 66
Public safety 1) 5 5 0 0 1 (0)] -48% 5
Housing 27 456 19870 19870 - - 3312 (3312)] -100% 19870
Health - - - - - - - -

Economic and environmental services 2262 6316 6316 200 352 1053 (701)}  -67% 6316
Planning and development - - - - - - - -
Road transport 2262 6316 6316 200 352 1053 (701);  -67% 6316
Environmental protection - - - - - - - -

Trading services 139 055 177 440 177 440 13201 24062 29573 (5511)] -19% 177 440
Energy sources 73635 95 625 95625 8387 15854 15938 (84 1% 95 625
Water management 41889 46 676 46 676 2213 3804 7779 (3976)] -51% 46 676
Waste water management 11946 18 386 18 386 1300 2233 3064 (832) -27% 18 386
Waste management 11586 16 753 16753 1301 2172 2792 (620)] -22% 16 753

Other 4 = = = = - = = -

Total Revenue - Functional 2 265 904 274 055 274 055 17 534 46977 45 676 1302 3% 274 055
Expenditure - Functional

G and ini 92 653 86 057 86 057 7725 15535 14343 1193 8% 86 057
Executve and council 25078 24977 24977 2241 5362 4163 1199 29% 24977
Finance and administration 67 575 61081 61081 5484 10173 10 180 (7) 0% 61081
Internal audit - - - - - - - -

Community and public safety 39158 35964 35964 1679 2604 5994 (3390)] -57% 35964
Community and social services 8699 12529 12 529 1285 1894 2088 (194)i  -9% 12 529
Sportand recreation 931 1922 1922 179 282 320 (38)] -12% 1922
Public safety 1479 405 405 125 247 68 180 | 266% 405
Housing 28049 21107 21107 90 181 3518 (3337)f -95% 21107
Health - - - - - - - -

Economic and environmental services 15122 17 994 17 994 1192 2213 2999 (786); -26% 17 994
Planning and development - 620 620 - - 103 (103); -100% 620
Road transport 15122 17374 17374 1192 2213 289% (682)] -24% 17374
Environmental protection - - - - - - - -

Trading services 117 665 110 560 110 560 18130 20 417 18427 1991 1% 110 560
Energy sources 68 331 71137 71137 15 852 16 379 11856 4523 38% 71137
Water management 24710 16 925 16 925 1133 1878 2821 (942)}  -33% 16 925
Waste water management 11622 12079 12079 538 948 2013 (1085){ -53% 12079
Waste management 13003 10419 10419 607 1211 1737 (525); -30% 10419

Other - - - - - - - -

Total Expenditure - F ional 3 264 598 250 576 250 576 28 725 40770 41762 (992) -2% 250 576
Surplus/ (Deficit) for the year 1306 23479 23 479 (11191) 6207 3914 229 59% 23 479
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2.3 TABLE C3 — MONTHLY BUDGETED FINANCIAL PERFORMANCE

(Revenue & Expenditure by Municipal Vote)

WC041 Kannaland - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M02 August

Vote Description

Rth dq

Ref

2023/24

Budget Year 2024/25

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD Actual

YearTD
Budget

YTD
Variance

YTD
Variance
%

Full Year
Forecast

Revenue by Vote
Vote 1 - MUNICIPAL MANAGER
Vote 2 - CORPORATE SERVICES
Vote 3 - FINANCIAL SERVICES
Vote 4 - TECHNICAL SERVICES
Vote 5 - CALITZDORP SPA
Vote 6 - CORPORATE SERVICES (Continued)
Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [INAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]

35452
44622
44 987
140 844

13 603
44 530
36 666
179 256

13603
44 530
36 666
179 256

13349
(6629)

588,8%
-89,3%
-4,1%
-17.3%

13 603
44 530
36 666
179 256

Total Revenue by Vote

[N

2,8%:

Expenditure by Vote
Vote 1 - MUNICIPAL MANAGER
Vote 2 - CORPORATE SERVICES
Vote 3 - FINANCIAL SERVICES
Vote 4 - TECHNICAL SERVICES
Vote 5 - CALITZDORP SPA
Vote 6 - CORPORATE SERVICES (Continued)
Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]

4163
10 300
6425
20 505

28,8%

-25,0%

-17,2%
9,0%

-98,2%

)

Total Expenditure by Vote

264 598

250 576

250 576

28725

-2,4%

250 576

Surplus/ (Deficit) for the year

N}

1306

23 479

23 479

(11191)

58,6%

23479

12|Page Kannaland Municipality-Monthly Budget Statement MO02




2.4 TABLE C4 — MONTHLY FINANCIAL PERFROMANCE

WC041 Kannaland - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M02 August
Description 2023/24 Budget Year 2024/25
Ref|  Audited Original Adjusted Monthly YearTD YT YD Full Year

R thousands Outcome Budget Budget Actual YearTD Actual Budget Variance ;| Variance Forecast

Revenue %

Exchange Revenue 138298 147 437 147 437 13 542 24 475 24573 (98) 0% 147 437
Service charges - Electricity 73292 89822 89822 8325 15 805 14 970 834 6% 89 822
Service charges - Water 33 366 24044 24044 1638 3209 4007 (798)} -20% 24044
Service charges - Waste Water Management 9196 10415 10415 861 1756 1736 20 1% 10415
Service charges - Waste management 9006 10078 10078 858 1729 1680 49 3% 10078
Sale of Goods and Rendering of Services 483 419 419 19 38 70 (32)] -46% 419
Agency services 1208 1450 1450 139 226 242 (15);  -6% 1450
Interest - - - - - - - -
Interest earned from Receivables 8623 7832 7832 1482 1323 1305 18 1% 7832
Interest earned from Currentand Non Current Assets 1762 1500 1500 114 193 250 (57) -23% 1500
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental from Fixed Assets 670 1148 1148 56 110 191 (82)} -43% 1148
Licence and permits 202 663 663 15 32 111 (79} -71% 663
Operatonal Revenue 487 66 66 36 55 1" 44 398% 66

Non-Exchange Revenue 110 996 104 336 104 336 3992 22502 17 389 5113 29% 104 336
Property rates 28008 28234 28234 2346 4742 4706 37 1% 28234
Surcharges and Taxes 6032 - - - - - - -
Fines, penalties and forfeits 285 2561 2561 14 28 427 (399)§ -94% 2561
Licence and permits 0 1086 1086 - - 181 (181); -100% 1086
Transfer and subsidies - Operational 72746 65516 65516 1040 17 080 10919 6161 56% 65516
Interest 3208 2939 2939 532 531 490 4 8% 2939
Fuel Levy - - - - - - - -
Operational Revenue 716 - - 61 121 - 121 -
Gains on disposal of Assets - 4000 4000 - - 667 (667); -100% 4000
Other Gains - - - - - - - -

Disconfinued Operations = = = = = = - =

Total R (excluding capital transfers and 249 293 251773 251773 17 534 46 977 41962 5015 12% 251773

Expenditure By Type
Employee related costs 96 130 88441 87441 8116 16 667 14 573 2094 14% 87 441
Remuneration of councillors 3956 3635 3635 308 942 606 336 55% 3635
Bulk purchases - electricity 60101 60 529 60 529 15184 15184 10088 5095 51% 60 529
Inventory consumed 5318 9946 9946 145 152 1658 (1506); -91% 9946
Debt impairment - 11933 11933 - - 1989 (1989)f -100% 11933
Depreciation and amortisaion 15 899 12314 12314 1026 2052 2052 0 0% 12314
Interest 4185 1300 1300 0 1 217 (216){ -100% 1300
Contracted services 35829 35267 35267 1511 2603 5878 (3275)] -56% 35267
Transfers and subsidies 396 400 400 - - 67 (67){ -100% 400
Irrecoverable debts writen off 17622 - - 94 94 - 94 -
Operational costs 23403 26810 27810 2340 3075 4635 (1560); -34% 27810
Losses on Disposal of Assets 1272 - - - - - - -
Other Losses 486 - - - - - - -

Total Expendit 264 598 250 576 250 576 28725 40770 41762 (992) -2% 250 576
Surplus/(Deficit) (15 305) 1197 1197 (11191) 6207 200 6008 0 1197
Transfers and subsidies - capital (monefary allocations) 16 611 22282 22282 = = 3714 (3714) (0) 22282
Transfers and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 1306 23479 23479 (11191) 6207 3914 23479
Income Tax = = = = = = ~ =
Surplus/(Deficit) after income tax 1306 23479 23479 (11191) 6207 3914 23479
Share of Surplus/Deficit atiributable to Joint Venture - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - -
lus/(Deficit) attributable to icipali 1306 23479 23479 (11191) 6207 3914 23479
Share of Surplus/Deficit atiributable to Associate - - - - - - -
Intercompany/Parent subsidiary transactons - - - - - - -
Surplus/ (Deficit) for the year 1306 23479 23479 (11191) 6207 3914 23 479

Due to the cyclical nature of the economy and the current straight-line approach to budgeting,
all deviations in excess of 5% will be treated as material unless otherwise stated. Material
deviations will be explained, and recommendations will be made if the extent and nature of

the deviation may necessitate action.

It should be noted that the straight-line budget approach will be addressed and adjusted to
reflect the cyclical nature of the economy as soon as possible. It should be noted that grants
to be received, are accounted for correctly. A costly seamlessly integrated financial accounting
system, as required in terms of mSCOA, will take time to implement due to financial

constraints.
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2.5 OPERATING REVENUE BY SOURCES:

The performance against the revenue budget can be explained as follow:

» Service Charges — Elec amounts to R 8.3 million for August 2024 and R 15.8 million YTD

which represents 6% variance to the budget.

e Service Charges — Water amounts to R 1.6 million for August 2024 and R 3.2 million
YTD which represents a negative 20% variance to the budget.

o Sale of goods and Rendering of Services —amounts to R 19 thousand for August 2024
and R 38 thousand YTD which represents negative 46% variance to the budget.

e Agency Services - amounted to R 139 thousand for August 2024 and R 226 thousand
YTD which represents a negative 6% variance to the budget.

¢ Interest on outstanding debtors — (negative 23% YTD variance from the budget).

e Rental from fixed Assets — amounted to R 56 thousand and R 110 thousand YTD which
represents a negative 43% variance to the budget.

e Licence and permits - (negative 71% YTD variance from the budget). Amounted to R 15
thousand for the month of August 2024.

o Fines, Penalties & Forfeits — Almost no activity, with a negative 94% YTD variance, with
no vendor appointed to provide cameras and administrative support on speed fines.

e Other Revenue Deviations - Can be explained as incidental and cyclical in nature.

2.6 OPERATING EXPENDITURE BY TYPE

e Employee Related Costs —amounted to R 8.1 million for August 2024 and R 16.7 million
YTD, this represents a 14% spending on the budget.

o Remuneration of Councillors — amounted to R 308 thousand for August 2024 and R
942 thousand YTD, this represents a 55% on the budget.

e Inventory Consumed — amounted to R 145 thousand for August 2024 and R 152
thousand YTD, this represents a negative 91% on the budget.

e Bulk Purchases — amounted to R 15.2 million for August 2024 and R 15.2 million YTD,
this represents a 51% spending on the budget.

e Contracted Services —amounted to R 1.5 million in August 2024 and R 2.6 million YTD.

o Other Expenditure - amounted to R 2.3 thousand in August 2024.

Most expenditure items were less than forecasted and this is due to the lack of recognition of

expenditure once incurred, in addition to cash flow issues that results in the municipality only

spending in terms of available revenue. The Municipality is still busy implementing expenditure

on the accrual basis, expenses has been recognized when paid. This process will be corrected

in the next view months.

l4|Page Kannaland Municipality-Monthly Budget Statement MO02




2.7 TABLE C5 - MONTHLY BUDGETED CAPITAL EXPENDITURE

WC041 Ki I

d - Table C5 Monthly Budget Statement - Capital Expenditure (|

ipal vote, functional classification and funding) - M02 August

Vote Description

R

Ref

2023/24

Budget Year 2024/25

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD
YearTD |
‘earTD Actual Budget

YTD
Variance

YTD
Variance
%

Full Year
Forecast

Multi-Year expenditure appropriation
Vote 1 - MUNICIPAL MANAGER
Vote 2 - CORPORATE SERVICES
Vote 3 - FINANCIAL SERVICES
Vote 4 - TECHNICAL SERVICES
Vote 5 - CALITZDORP SPA
Vote 6 - CORPORATE SERVICES (Confinued)
Vote 7 - [NAME OF VOTE 7]

Vote 8 - [NAME OF VOTE 8]

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]

Total Capital Multi-year expenditure

Single Year expenditure appropriation
Vote 1 - MUNICIPAL MANAGER
Vote 2 - CORPORATE SERVICES
Vote 3 - FINANCIAL SERVICES
Vote 4 - TECHNICAL SERVICES
Vote 5 - CALITZDORP SPA
Vote 6 - CORPORATE SERVICES (Confinued)
Vote 7 - [NAME OF VOTE 7]
Vote 8 - [NAME OF VOTE 8]
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10]
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
Total Capital single-y. i

47

IS

-90%

(3326)

-90%

-100%

(1793)

-100%

w

Total Capital Expendit

(5119)

-93%

Capital i -F i C
Governance and administration
Executve and council
Finance and administration
Internal audit
Community and public safety
Community and social services
Sportand recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protecton
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

7093
24 383
1130

12656
17 956
1700

-93%
-100%
-100%
-88%
-100%

Total Capital Expenditure - F i C

33184

32938

(5119

-93%

Funded by:
Natoonal Government
Provincial Government
Disfrict Municipality
Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Departm Agencies,
Households, Non-profit Insttutons, Private Enterprises, Public Corporatons, Higher Educ
Institutions)
Transfers recognised - capital
Borrowing
funds

20820
1085

30416
2522

370 5069
= 420

(4699)
(420)

-93%
-100%

21905

11279

32938

32938

370

370 5490

(5119)

-93%

32938

Total Capital Funding

33184

32938

32938

370

370 5490

(5119)|

-93%

32938

CAPITAL EXPENDITURE

e The Municipality remains on track with its capital expenditure. It had a R 370 thousand

expenditure in August 2024.
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2.8 TABLE C6 — MONTHLY BUDGETED FINANCIAL POSITION

WC041 Kannaland - Table C6 Monthly Budget Statement - Financial Position - M02 August

Description 2023/24 Budget Year 2024/25
R thousands Ref g:tc(’:lct::e Original Budget ABd::':;t::’ YearTD Actual :;'::_LI:::
ASSETS 1
Current assets
Cash and cash equivalents 9707 26 093 26 093 29 068 26 093
Trade and other receivables from exchange transactions 50716 6414 6414 44 267 6414
Receivables from non-exchange transactions 12784 3322 3322 14 420 3322
Current portion of non-current receivables - - - - -
Inventory 1974 1981 1981 1974 1981
VAT (26 510) 25953 25953 (23 805) 25953
Other current assets (1062) 1063 1063 (1087) 1063
Total current assets 47 610 64 826 64 826 64 837 64 826
Non current assets
Investments (94) - - (94) -
Investment property 1058 1116 1116 1058 1116
Property, plantand equipment 297 697 319477 319477 296 015 319477
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets - - - - -
Intangible assets 8 9 9 8 9
Trade and other receivables from exchange transactions - - - - -
Non-current receivables from non-exchange transactions - - - - -
Other non-current assets - - - - -
Total non current assets 298 669 320 603 320 603 296 988 320 603
TOTAL ASSETS 346 279 385 429 385429 361 825 385 429
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilites - - - - -
Consumer deposits 1446 1364 1364 1455 1364
Trade and other payables from exchange transactons 90 108 25374 25374 93 741 25374
Trade and other payables from non-exchange transactions 14 991 8402 8402 29 687 8402
Provision 4240 7477 7477 4240 7477
VAT (20 267) 22114 22114 (18 438) 22114
Other currentliabiliies - - - - -
Total current liabilities 90 518 64 732 64732 110 685 64732
Non current liabilities
Financial liabilites - - - - -
Provision 45 251 20 653 20 653 45 251 20 653
Long term portion of rade payables - 44502 44 502 - 44 502
Other non-current liabilites 11540 10 817 10 817 11540 10 817
Total non current liabilities 56 791 75972 75972 56 791 75972
TOTAL LIABILITIES 147 308 140 704 140 704 167 476 140 704
NET ASSETS 2 198 971 244725 244725 194 349 244725
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 198 509 237 309 237 309 187 680 237 309
Reserves and funds 462 7417 7417 462 7417
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 198 971 244725 244725 188 142 244725
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2.9 TABLE C7 — MONTHLY BUDGETED CASH FLOW

WC041 Kannaland - Table C7 Monthly Budget Statement - Cash Flow - M02 August

Description 2023/24 Budget Year 2024/25
Ref|  Audited Original Adjusted Monthly YearTD YTD YD Full Year
R thousands QOutcome Budget Budget Actual YearTD Actual Budget Variance | Variance Forecast
CASH FLOW FROM OPERATING ACTIVITIES 1 %
Receipts
Property rates 17177 25160 25160 1380 2690 4193 (1503)] -36% 25160
Service charges 82221 123878 123878 14 324 16 043 20 646 (4603); -22% 123 878
Other revenue 16 053 8716 8716 47 1215 1453 (237);  -16% 8716
Transfers and Subsidies - Operational 73430 62503 62503 7502 23679 10417 13262 1 127% 62503
Transfers and Subsidies - Capital 19 652 19 760 19 760 - 8105 3293 4812 146% 19 760
Interest 3 6 657 6657 - - 1110 (1110); -100% 6657
Dividends - - - - - - - -
Payments
Suppliers and employees (149 375) (239 702) (239 702) (10 843) (7 959) (39950); (31991)i 80% (19 975)
Interest = = = = = = - =
Transfers and Subsidies - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 59 159 6972 6972 12835 43774 1162 |  (42612); -3667% 226 699
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-current receivables - - - - - - - -
Decrease (increase) in non-currentinvestments - - - - - - - -
Payments
Capital assets (14 217) (22 282) (22 282) (426) (484) 3714 4198 1 113% 22282
NET CASH FROM/(USED) INVESTING ACTIVITIES (14 217) (22 282) (22 282) (426) (484) 3714 4198 1 113% 22282
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans - - - - - - - -
Borrowing long term/refinancing - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - -
Payments
Repayment of borrowing - - - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 44 942 (15 310) (15 310) 12 409 43 290 4876 248 981
Cash/cash equivalents at beginning: 36 645 90 188 90 188 39840 90 188 39840
Cash/cash equivalents at month/year end: 81587 74 878 74 878 83130 95 063 288 821

The total bank balance ending of August 2024 were as follow;

e Standard Bank Main Account is R 92 thousand;
e The Traffic Account has R 760 thousand;

o Deposit Account has R 195 thousand;
e Call Account has R 20 999 million; and

e Eskom Bulk Account has R 735 thousand
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SECTION 3 SUPPORTING DOCUMENTATION

3.1 TABLE SC3 - DEBTORS AGE ANALYSIS

WC041 Kannaland - Supporting Table SC3 Monthly Budget Statement - aged debtors - M02 August

Description Budget Year 2024/25
Actual Bad
) Impairment - Bad
NT | 0.30Days | 31-60Days | 61-90Days | 91120 Days | 121-150 Dys | 151-180 Dys | 181Dys-t Yr | Overt¥r [Total Total Debts Written 1, btsito
Code over 90 days |Off against L
Debtors Council Policy
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 2050 1432 795 1041 754 - 5509 20539 32121 27 844 -
Trade and Other Receivables from Exchange Transactions - Electricity 1300 2568 796 1095 380 89 - 594 928 6450 1991 -
Receivables from Non-exchange Transactions - Property Rates 1400 3111 930 809 710 656 - 3936 22 964 33115 28 266 -
Receivables from Exchange Transactons - Waste Water Management 1500 887 355 343 340 340 - 2327 12 804 17 39%4 15810 -
Receivables from Exchange Transactons - Waste Management 1600 1716 586 552 540 529 - 3565 18 530 26018 23164 -
Receivables from Exchange Transactions - Property Rental Debtors 1700 - - - - - - - 0 0 0 -
Interest on Arrear Debtor Accounts 1810 39 38 64 118 121 - 1355 28215 29 950 29 809 -
Recoverable unauthorised, irregular, fruitess and wasteful expenditure 1820 - - - - - - - - - - -
Other 1900 (2.108) 245 214 206 181 - 1094 3807 3639 5288 -
Total By Income Source 2000 8263 4381 3872 3335 2670 - 18 380 107 787 148 688 132172 -
2023/24 - totals only - -
Debtors Age Analysis By Customer Group
Organs of State 2200 129 M7 332 197 82 - 242 105 2971 626 -
Commercial 2300 601 196 170 160 141 - 1098 3937 6304 5337 -
Households 2400 6522 3321 3230 2834 2300 - 16 134 92 692 127 034 113 961 -
Other 2500 (156) 148 141 142 147 - 906 11053 12 380 12248 =
Total By Customer Group 2600 8263 4381 3872 3335 2670 - 18 380 107 787 148 688 132172 -

The total amount owed to Kannaland Municipality amounted to R 149 million at the end of August 2024.

¢ R108 million or 72% of the total outstanding debtors are older than one year.

o R132 million or 87% of the outstanding debtors are outstanding for more than 90 days and are less likely to be recoverable debt.

The biggest concern regarding debt collection in Kannaland Municipality is the ability to collect service charges for water, refuse and sewerage
in areas where electricity is not supplied by the municipality. Pre-paid electricity remains the most effective form of credit control.
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3.3 TABLE SC4 - CREDITORS AGE ANALYSIS

WC041 Kannaland - Supporting Table SC4 Monthly Budget Statement - aged creditors - M02 August
L Budget Year 2024/25 Prior year totals
Description NT
Code 0- 31- 61- 91- 121- 151 - 181 Days - Over 1 Total for chart (same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 8 257 2 - - 39808 - - - 48 068 -
Bulk Water 0200 62 - - - - - - - 62 -
PAYE deductions 0300 = = = = = = = = - =
VAT (output less input) 0400 - - - - - - - - - -
Pensions / Refirement deductions 0500 - - - - - - - - - -
Loan repayments 0600 - - - - - - - - - -
Trade Creditors 0700 763 133 169 - 1179 - - - 2244 -
Auditor General 0800 4172 3532 2833 - 5394 - - - 15931 -
Other 0900 1061 264 249 - 16 539 - - - 18114 -
Total By Customer Type 1000 14 316 3931 3251 - 62 920 - - - 84419 -

= The total outstanding creditors as at the end of August 2024 amounts to R 84.419 million.

The old debt, +90days, consist mainly of the following:

=  ESKOM = R48 million, of which the entire amount is conditionally written off. The other R36 million is mainly made up of Creditors with
payment arrangements, being AG, SALGA, SAMRAS, Collaborator consist of R22 million and further Municipal debt owed by Kannaland
municipality to neighbouring municipalities amount to R3.2 million.

= All other creditors 0-90 days are managed and paid on a month-to-month payment plan, for finalisation in the 2024-2025 FY.
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3.4 INVESTMENT PORTFOLIO ANALYSIS

e The municipality has no long-term debt obligations and any investments other than call

account investments.

3.5 GRANT RECEIPTS AND EXPENDITURE

2024/08/31

Original

Budget Total Received Total Spent Unspent
Grant Name Amount
Provincial Government R26 064 000,00 (| R 1187000,00 | R 417002,09 | R 769 997,91
Housing R 4800 000,00 R -
Human Settlement Grant R 14 167 000,00 R -
Financial Assistance to Municipalities for Maintenance and
Construction of Transport Infrastructure R - R -
Title Deeds Restoration Grant R 403 000,00 R -
Informal Settlm Upgrading Partnership Grant R 500 000,00 R -
Lib Replacement: Vulnerable Mun R 3559000,00 | R 1187000,00 | R 417002,09 [ R 769997,91
Municipal Water Resilience Grant R 2000 000,00 R -
Municipal Energy Resilience Grant R 522000,00 R -
Comm Dev Workers R 113 000,00 R -
National Government Grants R61 955 000,00 | R27 496 000,00 | R16 352 210,44 | R11 143 789,56
Equitable Share R 37479 000,00 | R15616 000,00 | R15616 000,00 | R -
FMG (Audit) R 2900000,00 | R 2900000,00 [ R 379044,00 | R 2520 956,00
FMG ( Intern Salaries) R - R -
Mun Infrastructure Grant R 560850,00 | R 560850,00 | R 66 368,54 | R 494 481,46
Mun Infrastructure Grant R 10656 150,00 | R 3305 150,00 R 3305 150,00
EPWP R 1255000,00 | R 31400000 | R 29079790 | R 23 202,10
INEP R - R -
INEP (Eskom) R 104 000,00 R -
WSIG R 9000000,00 | R 4800 000,00 R 4800 000,00

The following indicates expenditure on
and (Capital) for August 2024 -

Expenditure:

each respective grant received (Operational)

e Financial Management Grant amounts to R 379 thousand.

e Municipal Infrastructure Grant PMU amounts to R33 thousand.

e Expanded Public Works Programme amounts to R 152 thousand.

Provincial Treasury

Expenditure:

e Libraries Grant amounts to R196 thousand.

20|Page Kannaland Municipality-Monthly Budget Statement MO02




3.6 TABLE SC8 — EXPENDITURE ON COUNCILLOR, SENIOR MANAGERS
AND OTHER STAFF

WC041 Kannaland - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M02 August

2023/24 Budget Year 2024/25

Summary of Employee and Councill ti Ref [ Audited Original Adjusted Monthly |y oo actual]  YeRITD YT YTD Full Year
Outcome Budget Budget Actual Budget Variance | Variance Forecast
R thousands %
1 A B 9 D

Councillors (Political Office Bearers plus Other,
Basic Salaries and Wages 3354 3306 3306 255 782 551 231 42% 3306
Pension and UIF Contributions 152 - - 16 47 - 47 -
Medical Aid Confributions 114 - - 10 29 - 29 -
Motor Vehicle Allowance 36 - - 3 9 - 9 -
Cellphone Allowance 300 329 329 25 75 55 20 37% 329
Housing Allowances - - - - - - - -
Other benefits and allowances - - - - - - - -

Sub Total - Councillors 3956 3635 3635 308 942 606 336 55% 3635
% increase 4 -8,1% -8,1% -8,1%

Senior Managers of the Municipality 3
Basic Salaries and Wages 3377 4628 4628 319 666 7 (106); -14% 4628
Pension and UIF Contributions 7 9 9 1 1 1 0); -25% 9
Medical Aid Contributions - - - - - = - =
Overtime - - - = = o - -
Performance Bonus - - - - - = - =
Motor Vehicle Allowance 303 676 676 23 46 13 (66); -59% 676
Cellphone Allowance 86 178 178 6 " 30 (18); -62% 178
Housing Allowances - - - = o o - -
Other benefits and allowances 22 136 136 4 9 23 (14);  -61% 136
Payments in lieu of leave - - - = = = - _
Long service awards - - - - = = - -
Post-refirement benefit obligations 2 - - - - - = - -
Entertainment - - - = = = - -
Scarcity - - - = = = - -
Acting and post related allowance - - - - = = - -
In kind benefits - = = = = = - -
Sub Total - Senior Managers of Municipality 3794 5627 5627 353 733 938 (205); -22% 5627
% increase 4 48,3% 48,3% 48,3%

Other Municipal Staff
Basic Salaries and Wages 60708 55034 54 034 5426 10755 9006 1749 19% 54034
Pension and UIF Contribufions 7583 10497 10497 603 1207 1750 (543); -31% 10497
Medical Aid Contribufions 2395 3493 3493 190 386 582 (196);  -34% 3493
Overtime 8603 4122 4122 837 1893 687 1206 176% 4122
Performance Bonus 789 725 725 21 21 121 (100); -82% 725
Motor Vehicle Allowance 3614 3089 3089 351 702 515 187 1 36% 3089
Cellphone Allowance 107 157 157 7 15 26 (1)} -43% 157
Housing Allowances 339 1200 1200 28 56 200 (144)  -72% 1200
Other benefits and allowances 6425 3785 3785 300 859 631 228 | 36% 3785
Payments in lieu of leave 1771 100 100 - 4 17 24 145% 100
Long service awards - - - -
Post-refrement benefit obligations 2 - - - - - - - -
Entertainment > > > = = = - =
Scarcity - - - - - - - -
Acting and post related allowance - - - - - - - -
In kind benefts - - - - - - - -
Sub Total - Other Municipal Staff 92 335 82200 81200 7763 15934 13533 2401 18% 81200
% increase 4 -11,0% -12,1% -12,1%
Total Parent Municipalit 100 085 91 462 90 462 8 425 17 609 15077 2532 17% 90 462

Unpaid salary, allowances & benefits in arrears:

Board Members of Entities
Basic Salaries and Wages - = = = = = - -
Pension and UIF Contributions - = = = - - -
Medical Aid Contribufions - 614 614 - - 102 (102); -100% 614
Overtime = = = = - - -

Performance Bonus - = = = = = - -
Motor Vehicle Allowance - - - - = = - -
Cellphone Allowance - = = = = = - -
Housing Allowances - = = = = = - -
Other benefits and allowances 1 - - 0 0 - 0 -
Board Fees 5 - = = = = - - _
Payments in lieu of leave - - - = - - - _
Long service awards - = = - - - _ _
Post-refrement benefit obligations - - - = = = - -
Entertainment - - - - = = - -
Scarcity - - = = o o - -
Acting and post related allowance - - - = = = - _
In kind benefits - - - = = = - -
Sub Total - Executive members Board 2 1 614 614 0 0 102 (102);  -100% 614
% increase 4 T47972% | 74797,2% 74797,2%

Total Municipal Entities 1 614 614 0 0 102 (102); -100% 614
TOTAL SALARY, ALLOWANCES & BENEFITS 100 086 92076 91076 8425 17 609 15179 2430 16% 91076
% increase 4 -8,0% -9,0% -9,0%

TOTAL MANAGERS AND STAFF 96 129 87828 86 828 8116 16 667 14471 2196 15% 86 828
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SECTION 4 — IMPLEMENTATION OF THE BUDGET FUNDING PLAN

The municipality is currently busy assessing the funding position after it aligned the budget assumption on the financial system. The updated
data strings will be assessed and a budget funding plan will be drafted and adopted by Council.
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12.1 Financial Performance 2024/25

SECTION 5 - SCM DEVIATIONS
DEVIATION REGISTER 2024 /2025 FINANCIAL YEAR

NOMMER

DATUM

DEPARTEMENT

VERSKAFFER

BEDRAG

REDE

21-Aug-24

MUNICIPAL MANAGER

ICT WIZE GROUP WIZE (PTY)L]

28 319,00

ICT WOULD HAVE GONE OUT ON TENDER BUT THE PREVIOUS DIRECTOR FINANCE FORGOT TO
FORWARD THE INPUTS OF ICT BUDGET AND TEASURY OFFICES. CURRENTLY. KANNALAND
MUNCIPALITY HAS NO APPOINTED NETWORK ADMINITRATOR. THEREFOE THE APPOINTMENT
OF ICT WYSE GROUP HAS THE ABILITY TO HELP KANNALAND. WITH THE ROUTING OF THE
CALITZDORP AND ZOAR TO LADISMITH WHICH MAKES IT POSSIBLE FOR CALITZDORP AND
ZOAR OFFICIALS TO WORK REMOTELY IN LADISMITH, AND ALL OTHER SATELLITE OFFICES
CONNECTED TO THE MAIN BUILDING IN LADISMITH. KANNALAND HAS BEEN MAKING USE OF
IZT WYSE GROUP FOR ABOUT 10 (TEN YEARS).

05-Aug-24

MUNICIPAL MANAGER

ICT WIZE GROUP WIZE (PTY)L]

28 319,00

ICT WOULD HAVE GONE OUT ON TENDER BUT THE PREVIOUS DIRECTOR FINANCE FORGOT TO
FORWARD THE INPUTS OF ICT BUDGET AND TEASURY OFFICES. CURRENTLY. KANNALAND
MUNCIPALITY HAS NO APPOINTED NETWORK ADMINITRATOR. THEREFOE THE APPOINTMENT
OF ICT WYSE GROUP HAS THE ABILITY TO HELP KANNALAND. WITH THE ROUTING OF THE
CALITZDORP AND ZOAR TO LADISMITH WHICH MAKES IT POSSIBLE FOR CALITZDORP AND
ZOAR OFFICIALS TO WORK REMOTELY IN LADISMITH, AND ALL OTHER SATELLITE OFFICES
CONNECTED TO THE MAIN BUILDING IN LADISMITH. KANNALAND HAS BEEN MAKING USE OF
IZT WYSE GROUP FOR ABOUT 10 (TEN YEARS).

13-Aug-24

MANAGER ADMINISTRATIVE SERVICES

KONICA MINOLTA

62 539,13

THE ORIGINAL AGREEMENTS WITH THE SERVICE PROVIDER TO PROVIDE, INSTALL AND
MAINTAIN THE CURRENT MEDIUM VOLUME MULTIFUNCTION COPIERS AT THE
MUNICIPALITY ON A RENTAL BASIS HAS LAPSED

06-Aug-24

MANAGER ADMINISTRATIVE SERVICES

TELKOM

33 393,88

THE ORIGINAL AGREEMENTS WITH THE SERVICE PROVIDER TO PROVIDE
TELECOMMUNICATION SERVICES HAS LAPSED AND THUS RESULTED IN THE MUNICIPALITY
HAVING TO START THE PROCUREMENT PROCESS FOR THE APPOINTMENT OF A NEW SERVICE
PPROVIDER ON A LONGTERM BASIS

21-Aug-24

CHIEF FINANCIAL OFFICER

CMN CHARTED ACCOUNTS&

280 176,28

THE MUNICIPALITY CONSIDERED IN FAVOUR OF THE COMPANY TO DELIVER A SERVICES
RELATING ( TO PROVIDE AUDIT SUPPORT AND IMPLEMENT FINANCIAL MANAGEMENT
CONTROLS TO ENSURE SUSTAINABLE AUIDIT OUTCOMES.
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SECTION 6 — PROGRESS ON MUNICIPAL DEBT RELIEF

¢ Municipality’s self-assessment in the format of the compliance certificate issued in MFMA Circular No. 124: Annexure A (signed by the

Municipal Manager / (Acting); Attached as Annexure A
e Supporting information substantiating its compliance with conditions 6.1 — 6.14 in MFMA Circular No. 124.

MFMA Circular 124 — Municipality Compliance Self-Assessment

National Treasury Province

wcC

Code District Code Description

WC041 Garden Route Kannaland

Part E Part F

Part A Part B Part C Part D
Municipal Details Eskom And Bulk water current |:Compliance with a funded FR?;B“F: & Electricity and water | Quarterly collection of property Maximization of Oversight c li Stat
account MTREF as collection tools rates and services charges Revenue Base 9 ompliance Status
Assessment
Month Code Descr Code Cl |C2 |C3 |c4 C5 |C6 ||C7 |C8 |C9 |C10 |C11 ]|C12 |C13|C14 ||C15 |C16 |C17 |C18 ||C19 |C20 |C21 |C22 |C23 |C24 |C25 Score

Non Compliance

1.July Kannaland WC041 l| Ye e e e e e A A e A A SRE e e
2.August Kannaland 'WC041 e e e A AlYes| Ye e e e Non Compliance
3.September {Kannaland WC041 Non Compliance
4.0ctober Kannaland WC041 Non Compliance
5.November {Kannaland 'WC041 Non Compliance
6.December |Kannaland WC041
7.January Kannaland WC041
8.February Kannaland WC041

Non Compliance

Non Compliance
Non Compliance
Non Compliance

9.March Kannaland WC041

10.April Kannaland WC041 Non Compliance
11.May Kannaland WC041 Non Compliance
12.June Kannaland WC041 Non Compliance
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MFMA Circular 124 - Municipal Indigent Household Information

National Treasury

ipal Debt Relief - Monthly Reporting - Indigent Households Information (MFMA Circular 124 (Condition 6.6))

Instruction - complete only with information of the current households registered as indigent with the municipality ( Do NOT include the information of all households unless explicitly stated otherwise)

As Per Debt Current Year - 2024/2025
Relief
Application

2024/2025 - Monthly Monitoring

Description Ref

Adopted Full Year
Budget |Adiusted Budget mo1

Baseline Forecast

service targets 1

Water: (Include Al Indigent households also in Eskom supplied areas )

Indigent HH's with piped water inside dwelling 1,995

Indigent HH's with piped water inside yard (butnotin dweling)
Indigent HH's using public tap (at least min.service level)
Indigent HH's with other water supply (atleast min.service level) 4
Total no. of Indigent HH's receiving Minimum Service Level and Above sub-total - - - - 1,995
Indigent HH's using public tap (< min.service level)
Indigent HH's with other water supply (< min.service level) 4
Indigent HH's with No water supply
Total no. of Indigent HH's receiving - Below Minimum Service Level sub-total - - - - -
Total number of registered indigent households 5 - - - - 1,995
Status of Water meters :
Number of Indigent HH's with prepaid Water 1,995
Number of Indigent HH's with conventional metered Water
Number of Indigent HH's NOT metered currenty - Water
Number of Indigent HH's with NO Water supply - No mefering - - - . -
Total number of registered indigent households 10 - - - - 1,995
s £ untimi X .
Number of Indigent HH's with conventional metered Water - where the municipality is NOT physcally restricting
Water to the national free basic limit of 6 kilitres per \household per month

N

w

Number of Indigent HH's NOT metered currently receiving unlimited supply - Water - . - - -
Total number of regi indigent ivi imited supply - Water - - - - -

Of the Total Number of registered indigent households receiving unlimited supply - State the Number of HH's
billed for consumption above the 6 kilolitres 11

Energy : (Include Al Indigent households also in Eskom supplied areas )
Indigent HH's with Electricity (atleast min.service level)
Indigent HH's with Electricity - prepaid (min.service level) 1,995
Total no. of Indigent HH's receiving Minimum Service Level and Above sub-total - - - - 1,995
Indigent HH's with Electricity (< min.service level)
Indigent HH's with Electricity - prepaid (< min. service level)
Indigent HH's with other energy sources
Total no. of Indigent HH's receiving - Below Minimum Service Level sub-total - - - - -
Total number of registered indigent households 5 - - - - 1,995
Status of Electricity meters :
Number of Indigent HH's with prepaid Electricity 1,995
Number of Indigent HH's with conventional metered Electricity
Number of Indigent HH's NOT metered currently - Electicity
Number ofindigent HH's with other energy sources - No metering - - - - -
Total number of registered indigent households 12 - - - - 1,995
Status of unlimited supply of icity :

Number of Indigent HH's with conventional metered Electricity - where the municipality is NOT physcally
restricting Electricity to the national free basic limit of 50kwh per \household per month

Number of Indigent HH's NOT metered currently receiving unlimited supply - Electricity 5 = 5 5 =
Total number of regi indigent ivi imited supply - ici - - - - -

Ofthe Total Number of registered indigent households receiving unlimited supply of Electicity - State the Number
of HH's billed for consumption above the 50 kwh
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Polds) 7

ludi i Indigent H
1,995 -

2317 =

Number of ALL H hold iving Free Basic Service (i

Water (6 kilolitres per household per month)
Electricity/other energy (50kwh per household per month)

Cost of Free Basic Services provided to ALLHousehols in - Formal Settlements (R'000
97,196.40 -
HHtHH =

Water (6 kilolitres per household per month)
Electricity/other energy (50kwh per household per month)

Cost of Free Basic Services provided to ALL Households in - Informal Formal Settlements (R'000)

Water (6 kilolitres per household per month)
Electricity/other energy (50kwh per household per month)
Total cost of FBS Water and icity provi to ALL Hi hold: 8 - - -

Highest level of free service provided per household (ALL Households)
Property rates (R value threshold)

Water (kilolires per household per month)

Sanitation (kilolitres per household per month)

Sanitaion (Rand per household per month)

Electricity (kwh per household per month)

- 420,338 -

Refuse (average litres per week)
Revenue cost of services i for ALL H: (R'000) 9

Residential Category : Properly rates (tariff adjustment) ( impermissable values per section 17 of

MPRA) 14(a)
PSI Category : Property rates (tariff adjustment) ( impermissable values per section 17 of MPRA) 14(b)
Additional Subsidies: Property rates exemptions, reductions and rebates in excess of section 17 of MPRA)

Water (in excess of 6 kilolitres per indigent household per month) 15
Sanitaion (in excess of free sanitation service to indigent households) 16

Electricity/other energy (in excess of 50 kwh per indigent household per month)

Refuse (in excess of one removal a week for indigent households)

Municipal Housing - rental rebates

6

Housing - top structure subsidies
Other
Total revenue cost of subsidised services provided - - - -
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MFMA Circular 124 — Municipal Collection Rate Assessment

National Treasury

Municipal Details

Western Cape

weo41 Kannaland August 8

Collection Rate Assessment

Summary - Quarter 1 Summary - Quarter 2 Summary - Quarter 3 Summary - Quarter 4
B Bilng | Collcton | & oWNOnOt o o ecton Biling | Collecton | %209ty conecsion N Biling | Collecton | DMt Biling | Collction | 21910y o lecton
collected collected collected collected
1.Collection for whole demarcation 1305133 7690136 5361187 5% - - - #DVO! - - - 0! - - - #DV0!
2.Collection excl Eskom supplied areas 8211467 3967108 4244358 4% - - - £DIVIO! - - - ROl - - - #DVIO!
3 Collection: Property Rates 2385803 12411 2373483 1% [V . . < | ool - . - ool . . B (]
4.Total average collection: Electricity (Municipal supplied areas) 6723495 5810578 912916 86% JH - - - #DIVIO! - - - #DIVIO! - - - #DVIO!
5.Total average collection: Water 1850348 1164 446 665902 63% 0 - - - #OV0! - - - #0V0! - - - #DIVI0!
6.7 otal average collection: Wastewater 1016798 346315 670482 K 3% - - - #0V0! - - - #0V0! - - - #DIVIO!
7 Total average collection: Refuse 997506 326133 671373 330 [ - - - £DIVIO! - - - oVl - - - s
8.Total average collection: Interest 77283 30253 47031 39% - - - HDIVI0! - - - #0IVI0! - - - #DIVI0!
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MFMA Circular 124 — Monthly Revenue Collection Reporting
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Municipal Debt Relief - hly Collection Reporting ( ition 6.7)
Province

Western Cape

’ wCo41

Average collection rate (MFMA Circular 124 condition 6.7)
NB - Collection rate principle applied ( Cash collection of previous month billing)

Collection Rate Assessmel

Total Aggregate Collection

[1.Collection for whole demarcation

l2.Collection excl Eskom supplied areas
[3.Collection: Property Rates

4 Total Jied

Summary
5-Total average collection: Water
l6.Total average collection: Wastewater

[7.Total average collection: Refuse

/8. 7.Total average collection: Interest

Complete This Section

Services Electricty Supplier

Ward Name & Number

Demarcation Code

1.July - Reporting for June in July

Billing For June Collectionin July

13051323 7690136

8211467 3967 108

R-Billing not collected

5361187
4300910

% Collection

2385893 a1

6723435 saw057

1850348 116008
1016738 6315

997505 26133

23308

912916

685902

70482

71373

Clicktoview/dlose months

Biling

13051323
8211467

2385893

6723495

1850348

1016738

997505

Summary - Quarter 1

Collection

7690136
3967108

2

sew0s7

116005
26315

26133

R-Billing not
collected

5361187

4204358

2330m
12916

65902
0482

71373

% Collection

7728 30253

Billing For June Rand Value

47031

of Billing not

collected

% Collection
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Property Rates Tax - #DIV/0!
Electricity 3 H 120173 175 897 0 146%
Water 3 5 162 477 81196 81281 50%
Refuse < H 177429 62608 114821 35%
Waste Water = i 216389 84923 131465 39%
Interest 1141 1140 1 100%
Property Rates Tax 269 0 #DIV/0!
Electricity 3 o - - #DIV/0!
Water B ] 307435 18967 288468 6%
Refuse H 5 343258 20135 323123 6%
Waste Water 3 2 332458 18083 314376 5%
Interest 4338 4338 [ 100%
Property Rates Tax o - 1 0 #DIV/0!
Electricity 3 £ 33 - 33 0%
Water H g 6009 2302 3707 38%
Refuse £ i - - #DIV/0!
Waste Water 3 3 a a #DIV/0!
Interest 3 s s #DIV/0!
Property Rates Tax H - - - #DIV/0!
Electricity 3 g 12228 10438 1790 85%
Water H £ 212631 45252 167378 2%
Refuse K ] 126573 28559 98014 23%
Waste Water = 2 112833 21945 90888 19%
Interest 2 483 81 402 17%
Property Rates Tax 2 - 731 0 #DIV/0!
Electricity 3 2 548522 385933 162588 70%
Water H H 166 210 118 699 47511 71%
Refuse K = 96571 64003 32568 66%
Waste Water = 3 21682 14063 7619 65%
Interest S 6496 3746 2750 58%
Property Rates Tax B 2385893 2385893 0%
Electricity 3 £ 2834717 2081655 753 062 73%
Water H & 460343 430449 29894 94%
Refuse K g 192 701 135314 57387 70%
Waste Water = £ 296088 199428 96 660 67%
Interest 3 59887 20947 38940 35%
Property Rates Tax g - 11310 0 #DIV/0!
Electricity 3 2 3207822 3156 655 51167 98%
Water £ £ 470856 458 846 12010 97%
Refuse £ - 20507 11597 8911 57%
Waste Water 3 £ 11815 7757 4059 66%
Interest 3 4875 o 4875 0%
Property Rates Tax g - - - #0IV/0!
Electricity El H - - - #DIV/0!
Water H g 64387 8735 55652 14%
Refuse H i 40 466 3017 36549 10%
Waste Water 3 2 25533 17 25416 0%
Interest : 63 o 63 0%

Statement

MO 2

725

Billing

30253

Collection

w7031

R-Billing not
collected

% Collection

100 (100 #ov/ol #DIV/0!

120173 175897 (5720 1% 146%
182477 8119 81281 0% 50%
7429 268 ez a4 35%
216389 81923 131465 3% 39%
1101 1140 1 1o 100%
%9 (269)  #DIv/0! #DIV/0!
R - - #oIV/0! #DIV/0!
07435 18967 88068 6% 6%
3258 20135 213 6% 6%
) 18083 3u3s % 5%
a3 a3 © 0% 100%
1 [C—— #DIV/0!

3 3 o 0%
6009 230 3707 % 38%
#oIV/ol #DIV/0!
#oIv/ol #DIV/0!
#oIV/0l #DIV/0!
#DIV/0 #DIV/0!

1228 10438 170 % 85%
men 5252 15737 2% 21%
126573 25559 sso1a 2% 23%
183 21025 so8es 19% 19%
s s a0 7% 17%
71 (731 o [#DIV/O!

sags22 385933 162588 0% 70%
166210 18699 751 7% 71%
96571 61003 2568 oo 66%
21682 14063 7619 5% 65%
64% 376 a0 s 58%
238559 2385893 % 0%
28477 2081655 753082 % 73%
50343 430489 29804 0% 94%
192701 13531 57387 0% 70%
296088 199228 96660 o7 67%
sos87 2007 3830 3% 35%
11310 (130 v/l [#DIV/O!

sa7sn| 316655 s1167 o8% 98%
70856 58846 12010 o7 97%
20507 1587 som 7% 57%
1815 7757 4059 oo 66%
as7s 875 o 0%
wov/o [#DIV/0!
. E wov/o | #DIV/0!
64387 8735 ss6s2 1% 14%
0466 307 36549 10% 10%
2553 w a1 o 0%
& & o 0%




MFMA Circular 124 - Electricity and Water as Collection Tools

% MONTHLY COLLECTION PERFORMANCE

Hluly WAugust MSeptember o October M November M December MJanuary M February EMarch HApnl EMay Blune

-
)
@
=X
™
o
-3
ﬁ 2
RERREERRLELESR RRXRERREERELES §$§§§$§§Eﬁ'$§ ‘$8$$$§8$§5$?§ ‘$§§$¥§S$§E§$
00080 CO0CO0GEO So&ccococco6&6o0 oS ocosSo S G & ScocS&co6coO6o SOCO00O0COS S S
PROPERTY RATESTAX ELECTRICITY WATER REFUSE WASTE WATER
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Provincial Treasury Debt Relief Compliance Assessment — July 2024

Provinciol Treasirey
Western Cape Julinda Gantana

Government Head ol Deparlmen
winda.gontano@wesierncape.Qov.za | Tel: 021 483 3749/6204/6267

Reference No.: PTR 16/1/3 Privale Bag X9145
Enquiries. Sleven Kenyon CAPE TOWN
5000

Ms O Goarekwe

Acling Depuly Direcloc-Genercl
Intergovernmenial Relations
National Treasury

40 Church Square

PRETORIA

aoo!l

AND

Mr D Sereo

Municipal Managet
Kannaland Municipality
P O Box 32

Ladismilh

6655

Per email; ) .gov.za; Rey .M 1 1@ r v

Dear Ms Gaarekwe and Mr D Sereo

MFMA CIRCULAR NO. 124 - MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF
MUNICIPAL COMPLIANCE OF WC041 KANNALAND MUNICIPALITY DURING JULY 2024

The Nafional Treasury approved the debl refiel application of Kannaland Municipality with etfec! T August
2023. July 2024 constitutes the 12 month of the Municipality's first | 2-month debt relief complionce cycle,
The Western Cape Provincial Treasury monitored and assessed the Municipdiity's compliance with all the
debt relis! condilions dwing August 2024, This lefter provides an oveniew of the Provincial Treasury's
assessment of the Municipalty's compliance with the programme's conditions,

e Condition 6.1 - Municlpality non-compliance

In ferms of the National Treasury (NT) approval, the municipality must comply with conditions 6.1 - .14 of
MFMA Circular 124 read together with the additional conditions specific 1o the municipalty sel-cul in its
National Treasury debt refief approval letier. From the Provincial Treasury's assessmen, the municipality's
average complionce with the MFMA Crculor | 24 conditions during July 2024 increased 1o 71 per cenl, which
was an improvement from the 68 per cent ochleved in June 2024, bul stll much lower than the 85 per cent
achleved previcusly - refer the performance sheet in the fable below that shows the munig]

WAL WESI NS0 QoY 20 $
‘ Fravircicl Treasury | Head of Depardment ey
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refiel complionce perormance across the months of ils debl reliel cycle. We observe thal Kannaland
Municipality has consistenlly paid ils Eskom accounts. Howaever, despite an improvement In the colleclion
rate, the figures used 1o colculale codection rates are questionable due to dala credibility ssues. Theretore,
Il is nol clear whether Kannoland Municipality meets sulficient conditions necessary 1o quailly lor Ihe one
thircd (1/3) debl write-ofl at the end of ils lirsl debd! elief complionce cycle on 31 Juty 2024,

WE04) Kannaland Municipakly overall pedormance from 5 Seplember 2023 up lo ond including July 2024
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The National Treaswry will only request Eskom to write-off a Municipality's arrear debl, if the Municipality
demonstrates to the Nafionad Traasury's satistocton, that the Moenicipdiily complied with the
aforementioned condifions tor a consecutive perod of 12 months. The Municipdiily is encouraged to lake
urgent measures 1o ensure full compliance with all condilions of the Municipal Debl Reliel progromme.

@ Condifion 6.2 - Application-based supporied by Councll's resolution

The Municipalily’s application was endorsed by the Councll and approved by Notional Treasiry, subject fo
addressing speciied gaps. All of these have subsequently been addressed.

@ Condition 6.3 - Maintaining the Eskom bulk current account.

The Municipality has consistenily paid the Eskom current accounlts on lime. However, the water current
account invoice and proof of payment were not included in the FMR. As a resul, verification ol payment
could no! be completed. Addifionally, the data stings for July 2024 were not submritied due to processing
deloys from the June 2024 month-end, which atlected July's reporiing ond resulted in non-submission.
Daspite a Schedule G nolilication of non-complance, the porial cannot be re-openead, leaving the status
of the dala shings as outstanding. similar to last month. In peevious months, the municipdity haos stuggled to
accwately reconcile the data stings against bank statements or proofs of payment, To address these issues,
it has been recommended that the municipality strengthen the financial team's capabilities in reconciliation
processes of employ specialzed financial recondiliation programs lo automalte and reduce erors,

@ Condilion 6.4 - A funded MTREF

For the July 2024 compliance cerlificate, the Provincial Treasury [PT} assessed that Kannaland Municipality's
adopted 2024/25 MIREF budgel Is unfunded. The municipality is curently revising its Budget Funding Plan
following PTs assessment of the final adopled budgel. Curing the 2024/25 droft budget discussions, If was

’ Murnicipal Circular No. 124 - Municipal Debt Rellef Frovincial Treaswry Certificalicn of Municipal Camglance of WC0¢)
KXannakand Municipalily July 2024
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made clear Ihal the council cauld nol immediately adopt o final budgel lunding plan due 1o the nesd lor
turther assessment and colabaration 1o accuralely delermine lunding reguirements, The Municipailly and
PT have cgreed thal the revised Budael Funding Plan must undergo consullation with PT before adoplion,

The Provincial Execulive inilialed a mondalary intervention al Kannaland Municipalily in Decemier 2023,
due la significant financicl managemenl concerns, as idenfified n ferms of Section 140 of the Municipal
finance Management Act IMFMA). However, difficullies in colaboralion and ongoing resistance fram Ihe
municipalily have |eopordized the infervenlion's effectiveness, posing iisks lo lirancial slabilily and
compance vith the Municipal Debl Reliel programme. In 1esponse, the Municipal Financial Recovery
Service [MFRS) from Naliond Treasury s crafiing o mandalory linanciol recovery plan. This plan will Involve
consuttalions with key stakehoiders and include a public parlicipation phasa lo ensure comprehensive
inpul. A roadmap detailing aclivilies, cutcomes, and limelines will be shared wath municipal officials lo
promote ronsparency and cocperation.

¢ Condition 6.5 - Cost reflective tariifs

As parl of the Municipal Debt Reflief conditions Kannaland is required to updale Ihe National freasury Tant
Model, The Municipality has not yet submitted evidence ol having done this; hence a complated NT Tarilf
Model is slll required.

@ Condition 4.4 - Electricily and waler as colleclion tools

Tha Municipality issues a consolidated monthly bill fo consumers, prioritizing payment allocations first 1o
property rates, then waoter, wostewater, refuse removal, ond losily. electicity. Account hokders
automatically receive a breakdown of these charges, with the oplion for properly owners fo authorize
tenants 1o open separale service occounts which is nol consislent with the condifions in cCircular 124. In
cases of non-payment, eleclicity services are disconnected. and prepaid electricily purchases are
blocked, except for registered indigent consumers, However, the Municipality lacks the infrastructure to
restict waier supply 1o defaulling non-indigent corsumess. This Bmitation Is under technical review to assess
implementation teasibility and costs. Registered indigent cansumers receive monthly limits of 50 kilowatt
hows of electicily and é kilolifres of water, These practices are deladed in the monihly MFMA 5.7 statement,
which includes indigent nformaotion as specified by the National Treasury,

@ Conditons 6.7 - Maintain @ minimum average quarterly coliection of property rates and services charges

Kannaland Municipaiity reported an aggregate collection rale of 104% across its entire demarcation and
108% when excluding Eskom areas in July 2024. However, there ore significant discrepancies between fhe
figures in the Municipal C Schedule and the dato In the monthly Annexure D revenue collection. These
inconsistencles undermine the credibilly of the reporfed coflection rates and complicate vexilication
against the required threshold of 85%. Resolving these discrepancies s crucial for ensuring the accuracy and
refiobility of the fnancial reporting.

Provincial Treasury notes that Kannaland Municipality reporied an oggregate quartery coliection rate of
62% across ifs entire demarcation for the petiod Apiil fo June 2024, which did not meet the mandated 85%
average guarterly collection largel set for April 2024 onwards. In prior quarters Kanncfand had met the 80%
collection rate thrashald thal was applicable pior fo Aprll 2024, 50 there was a concerming deledoration in
collections in the last quarter of the 2023/24 municipal financial year.

@ Condition 6.8 - Completeness of the Revenue Base

The municipality has not shown alignment between iis billing system and the Council-approved General
valuation Rell (GVR) or any supplementary GVRs, as revealed by the Nalional Treasury's property rates
reconciliation teal. This misalignment! has led to various issues, including misclassifications, incorrect property

’ pMunicipes Creukor Mo, 124 = Municipal Debt Relef Provinciol Treasury Cedificalion of Municipal Comptance of WO
Kannakand Municipalty Juty 2024
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ransters, and omsssions, Coreclive achions such as nolilying the valuer, odusiing classificalions. conduciing
supplementary valuations, and reclilying propetly calegarizalions are underway, Despile These eliorls, the
municipality hag nol included Ihe requiked monihly action plan in the Sechon 71 reporl, and it has nol
provided updates on the progress of the action plan,

¢ Condifion 4.9 - Monilor and Repoit on compliance

The Westam Cape Provincial Treaswey's assessment conliemed Ihal The MEMA 57| narralive slalemeanl wos
uploaded 10 Ihe GaMuni parlol bul wos rejecied due 1o an erxor on lhe cover poge, which led the
incortec! tinancial period 2023/24 inslead of 2024725, The municipalily was advised lo reciity this enor ond
resubmit. Additionally, Ihe MFMA 571 Stotemen! was nol publishad on the Municipality's website, This
stlatemen! was also assessed against the Municipal Budgel-and Reporiing Regulations, 2009 (MBRR) aond the
Nalional Treqsury MEMA S71 reporling guildance ssued to debl refiel municipalties on 10 May 2024, in
conjunchon valh paragraphs 9(1) 1o 9(ix) of the NI debl redel approval leller,

The assessment confirmed thal the MFMA §71 narrative statement included the following information:

Compliance
{Yes/No)

MFMA 571 Statement component

L. The Budgel Performance Overview (poragraph 4) of the MEMA $§71 statement explicilly Yes
advised on Ihe Nunicpality's progress in implementing the Municipdily's budge! ond
(where relevan! also the budget funding pian) = where mplementation & dow, the
statement cdvised expicitly on progress, chakenges, ond comective octions.

2 The conclusion (paragroph 14) of the MFMA 577 stalement explcitiy advised as port of the Yes
MFMA Croudar No. 124: Condition 6.9 reperding -

l, Any sk assockated; and

i, The mifigating foctors

with tha implementation of the Municipalty's Budge! Funding Flan and/or Funded Budgel.

3 Annexure B of the MFMA §7) statement Included the following debd relief repoiling components

3.1.0 | The Municpaily's MFMA Croukar No. 1 24 seff-assessmenl, Yas

3.12 | The seli-cssessmend [refer 3.1.1 above) was included in the forma! of MAMA Budgel Yes
Circular No 128 (Annexure B),

3.2 The Municipalty's averall rebef compliance across 1he months of its debt refef porticipation Yes
since Its National Treasury debt relef apirovad effective date

33 The latest Pravincial Treasury debt refief compliance certificote and report ssued fo the Yes
Muricipality.

34.1 | The Municipalily’s reverue collection pertormance Yes

i the overall performance graph;
i.  Summary worksheal; and
il. Collecton per ward Indicating who supplies slectricity in the ward

3.4,2 | he revenue colleclion performance infornation [refer 3.4.2) was included in the farma? of Yes
MFMA Budget Circular No. 128 (Annexure D).

3.5.0 | The indigant management infomation Yes

3.5.2 | 1he indgent management intormation was included n the formalt of MEMA Budget Circulor Yes
No. 128 {Annexure C).

3.6.1 | The summaory of the Municipality's property rates reconciliation undertaken in the Nationol Yes
Treauxy foemat.

a Municipal Cireuiar No, 124 — Municipai Deb! Redel Provineiol Treasury Cerfificafion of Municipal Compdance of WCMI
Kannafand Municipafity Juwy 2024
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! Compliance
| (Yes/No)

MEMA 571 Slatement componen!

The Municipality's progress during the month ogaingd its planned comective oction 1o
address any varonces evikdent from the preperly rates reconcifiation,

3.7.1 | any Eskom and Water (il Me Municipaity hos the Waoter unclion) Bule cunen! occownt No
nvoice(s) due and payoble during the monih ol repordiog

3.7.2 | The Municpabkly's proot of payment of any such Eskam and/oc Waler Bulk cuarent occount Yas
rwvoice|s) during the maonth of repariing.

372 | The Municlpdity's reconciiation statemenl lor eteclicity and waler it il has the funclion) No
oligning fa the MFMA 571 mSCOA dala sinngs upload,

a8 Recommendations noting exglicilly he alorementionad debl relief reporting 1o the Mayor Yes
and/or Maycral Commillee meeting

The Municipallly has integraled its monthly debl compliance reparling info ils MEMA 571 narralives os
rtequired and dermonskated s commitment to confinuows improvemen! and adherence to the set ol
conditions. The Municipdiity’s MFMA Cirrcular No, 124 self-assessment indicated several non-compliance
issues, The remedial aclions underlaken 1o achieve compliance and the limeframes thereol outlined in the
MFMA 571 are noted and monitared by the Provincial Treasury. The progress on the implementation of the
Budgel Funding Plan i of concem and the Municipality needs fo address the siow progress thereel.

@ Condilion .10 - Provinclal Treasury cedification of municipal compliance

Provincial Treasury closely menitors compliance wilh the conditions of the Municipal Debl Rellef Programme,
and this letter is submitted in fulfillment of the PT's role in cerlifying complionce of the Municipallty.

@ Conditicn 6,11 - Limitation on Municipal borrowing powers

The imitation on municipal borrowdng powers and the peohibition of borrowing during debt reliel periods
farm a dual reguatory framework aimed al ensuing fiscal responsibilily, Compliance necessitates
melicuous scruting of borowing aclivities lo ascertoin adherence to aulhorized Emils ond program
guidelines. These measures, while promoting sustainable debt management, also stabilize the Municipality's
financial standing, prevent overdeveraging, and mitigote Immediale financial strain. Adhering 1o these
reguiations i paramount for maintaining creditwerthiness, miligating financiol rsks, and saleguarding the
Municipality's long-term financlal health, Thus, robust oversight and adherence 1o regulatory frameworks are
imperative for prudent financial governance and sustained fiscal resiience,

The Municipdiity has complied with this condifion since its debt relief effeclive date of 5 Seplember 2023, to
date.

@ Condition 6.12 - Proper management of resources and Condition 6.13 - Accounting Treatment

Itis noted that during February 2024, the Natlonal Treasury: Office of the Accountant General {OAG] Issued
the Supplementary Guide 1o MFMA Circular No. 124 on 21 February 2024, According fo this guidance,
municipalilies are no longer required to maintain separate bank accounts for debt reflef purposes s
previously mandaled by Condition 6.12 of MFMA Circular No. 124. However, regardiess of the decision to
discontinue a separale bank account, municipolilies must demonstrate ring-fencing for debt redef through
their monthly mSCOA daio siing submissions.

The Municipailly hos not conductad fransaclions thvough the previowsly established ring-lenced sub-
aceount, which was designated for settiing curent obligafions fo Eskermn and paying for bulk water accounls
hetore using these lunds for other purposes. Although the Municipality hos submitted documents related 1o

‘ Municiper Cireukar No. 124 - Muvcipa! Debi Relel Provineiol Treaswy Certification of Municipal Complance of WCO4)
Xannolond Municipally fidy 2004
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Ihe primary account's monthly bonk reconcilialions fo Go Muni, shovdng opening and closing balances,
hey have nol provided Iull bonk siolemants. For fuither guidance, the Municipalily should refer lo the

Municipol Debt Relief Supplementary Guide 1o MFMA Circular No. 124, issued by the Nafional Treasury on
14 February 2024,

¢ Condllion 6.14 - NERSA License

By having opplied lor Municipal Debl Raliel, the council of a municipality Thal during Ihe duralion of the
mMunicipal Debl Relial programme fails to comply wilh any condilion of the Relief, agreed 1o make an
applicafion ta NERSA 1o voluntarily revoke the Municipality's license in terms of seclion |7 of the Elechicily
regulalion Act, 2006 (Acl No. 4 of 2004). I s noted thal Ihis condilion will onfy come info aliect f the
Municipality's parficipation in the debt relief programme is lenminated,

c Municipof Crowar No. 124 - Municipa! Debt Rele? Provincial Treasury Certiéficotion of Municipal Cornplance of WC04/
Konnciond Munkipalty July 2024
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The Westerm Cape Provincial reasury's assessment and compkance cerificate confirms fhat duting July
2024 Kannalend Municipaily did not fully comply with all the MFMA Crcular No. 124 conditlons os was
ekaboraled on abave. Il s aso noled that the Municipalily's July 2024 average compiiance of 71 per cent
which & an improvement from the 68 per cenl achieved dwing June 2024, The Municipality must acddress
Ihese non-compliance matiers. The Provinckal Treasury is of the view That it is nol clear whether Kannaland
Municipality's level ol compliance is sufficient fo qualify for the one thivd (1/3) debl wiile-off al the end of ils
first debi refiel compliance cycle on 31 July 2024, The Municipolily must improve ils collection rate and
addrass the olher oulstanding malters as listed above. The Municipolly is wrged o skergthen ils
implemeniation of the debl relie! conditions 1o gain the benelil of hoving o porfion of ifs debl writien off,

The Provincidl Treasury conlinues 1o appreciale the opporiunily Thal Ihe Municipal Cebl Reliel Programene
provided 1o municipalifies and is commilted (o supporting our municlpalifies to ensure thal they comply
vith the condifions of the programme in order to derive the [l benefit,

Yours slncerety
Digitally signed by Julnda
H G
Julinda Gantana gy om0 1730
+02'00
MS J GANTANA

HEAD OFFICIAL: PROVINCIAL TREASURY

Cc:  The Execufive Mayaor: Mr J Donsan - rnayor@kannaland aov.za
Municipal CFO: Mrs. R Saploe - cfo@kannaland.gov.za
Senior Manager Revenue Management: Rehaz Abramia - AbramiR@eskam.co.2G
Senior Manager Fnance Cape Coastal Cluster: Alika Brey - fieyA@eskom.coza
Middle Manager Finance Cape Coastal Cluster: Unathi Yaso -YasoUN®eskam,.co.za
MFMA Coordinator: Steven Kenyon - Steven Kenyon@westemcape gov.za

Direciar-General: Department of Cooperative Governance: M Mbulelo Tshangana -
Landilez@cagta.gov.za

CFO: SALGA: Sithole Mbanga - hmozibuko@salqo.org.za

a MEMA Circular No 124 - Municipal Debt Retef Frovinciol Treaswy Cedification of municipal comaliance of WCd! Kamnalsad
Municipatity July 2024
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MFMA Circular 124 — Property Rates Reconciliation
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158 159 . 343800000 | 9,858,000 04!
7 ’ [3 11,377,000.00 10,510.600.00
0 0 - -
£513,000.00 | 1.127,000.0u
4,060.000.00

MG
TR Y
ATy
namie
N

Iem e m 18G5 ST m

X000 L |

C TS

/5 —o9=ca¢ |

| ook GRISAE E - L /[Z—cT—wak ]

eI
/\1

48| Page Kannaland Municipality-Monthly Budget Statement MO02




MFMA Circular 124 — Maintain Eskom & Water Bulk Accounts

Standard Bank of South Africa ot

The Sarstwc N ot South AN Lo Rugaaaod Bt Rag he | 0EA000TINGG

CUSTOMER ALL PAYMENTS FINAL AUDIT REPORT

Cusiomer No 420543545
User 10 acK31 User Hame  KANNALANG MUNIGIPALITY
SubModule 5VB Reference 202624504
Description LITES 2040005 144041 1 Action date 20260906
Finalreleasingoporators  [RWRAS CM CLAASEN (A) GAVED M SCHEFFERS
Sub-batch D01 From Account no 00420543540 From Acoount Name  KANNALARD MUNICIPALITY (IAARN)
Trans No !
AccMo/CDI 65161630614
Branch No 200210

Statement Ref GIMCE92537
Accowt Name ESKOM HOLDINGS WE REGKIN
Creditor Coe ESKOM NEW

Amount 1,695,302.78
StatusDescription FINAL AUDIT TO BE DOWN.OADED
RTGS/IRTC
ISN/Bus Rel 0
Pay Alert N
DATE : 2024-08-06 08:50:24 Page : 1
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®) €Eskom

WESTERN REGION
PO BOK 57Y BELVILLE 7630

COMNIALY CENTRE: (DS &3)55h
PAX 40 (802 43T 264
SROM o 58 13170 ] W‘NWM"HVIQ
T HOLDINGS SOC LTD HEG HO 200001 552740 °
VAT ILEG O 67ARID150 WED: WROERO
[weur account no | 6940893537 |
SECURITY H 0ol
KANNALAND LOCAL MUNICIPALITY Ly =
ATT CHLIEF FINAMCIAL OFFICER [__ewumcome|  wows)
P 0 BOX 30 [ wcwvoiceno] _ mueiiin]
LADISMITH | ACCOUNTMONTH | .\ua;sl,z_qx_-d
6055 |_CURRENT DUE DATE 20
| VAT HEG HO asa01 97263
TAX |NVO| CE 1-MALL: bpedosmerfikmmiant, gov 21
ACCOUNT TRANSACTION SURMARY
AUARESTRATION CHARGE r n07t 54
OIST. NETWORK CAPACT Y CHARGE A MATAD
HETWORK SEMAND CHARGE (CKWH) A 4775003
ANCR LAY SERVICE (ML) " 65EA5
ENERGY CHARGE (PEAK) 20421660 R 50,1150
ERERGY CHARCE (87D} 24137820 - 474219.49
ENEHGY CHMARGE (Grr) 1T 00 " 251 50295
ELECTRITICATION AND RURAL SUBS% (ALL) x 9114851
REACTIVE ENSROY 208 ¢ ® AT
| SURWGE CHARGE R 1247132
TOTAL CHARGES FOR BILLING PERIOD R 1,040,085.37
ACCOUNT SUMMARY FOR AUGUST 2024
HALANCE BIROUGHT FORWARD {Ous T 20040657 A 10712, 72337
TOTAL CHARGES FOR BILUNG PERIOD A 1,643,008 37
VAT RAISED ON ITEMS AT H% n am
VAT RAISED O ITEMS AT 159 | R 72041
MRAEARS
SOPDAYS | 6190 DAYS | 3180 DAYS | 1630 DAYS CURRENT |
FOTTRO3SH  1,113,896.49 .00 162106334 189530274 TOTAL DUE R 12,608,026.15
Account QOVEROUE - Subjeot to Disconnostion

s

o | —~ —_—
A2 O ND J F MAMNIJ I A

MONTH

PAGE RUN NO | 01D
BILL GROUP
[ew Pace 1OF 2

® Eskom

SEL. {600 37566

M8

CUSTOMER SELF SERVICE WEBSITE
teips Ocacrdiem mabom o028

WEBTENN NEG KON
PO BGE AT RELVRAE 7538

DIRECT DEPOSIT OF 1AL

BANK: ABSA
BRINCH CODE: S
RINK ACC RO IRILTANE

AECOUNT KO [ REFERENCE NO
[6920853537
NABE
[Feasmacano Local mureceauTy |
FAX KUMBER
|

* 0934 6940893537

=
= §
o —
= 2
& — 8 ==
- —
s E IS
= . BB
= & ——
T = i
5 = s =
o ——— f—
TE | =
A\ I
o H
o : Al
Qi i
TOTAL AMOUNT DUE
12,608,026.15 I
PAMENT ARRANGEMENT
[
INSTALNENT
| ac0|
ARROARS Dy bwwnnd aboby)
| 10212787
OUE DATE Far Cuvnal Aevoorn|
[02smes i
AOUNRT PRD
[ i |

LATE PAYMENT CHARGES WILL nit
ADDED TO OVERDUE ACCOUNT
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Standard Bank_ of South Africa ooty

Thelw SodnAveal e N I SE0007 3V

REPRINT CUSTOMER ALL PAYMENTS FINAL AUDIT REPORT

Customar No 420543546
User 1D OCK3Y User Name  KANNALANG MUNICPALTY
SubModule f8vE Roferanca 4024245001
Description LITBS 20040006 1262:111 Action date 20240206
Finakreleasingoperators VS G CLAASEN (A} GAVSS M SCHEFFERS
Subbatch 001 From Actount no  CODDAZISANSE  From Account Name  RANNALAND MUKKCRALTY (MAR)
Trans No 4
AccNos/CDi 2807140022
Branch No 50014

Statemant Ref KANNALAND MUN
Account Name CAUTZDORP BESPROCINGSRAAD

Creditor Code o2

Amaount 34578

StatusDescription FINAL AUDIT TO HE DOWNLCADED

RTGS/RTC

ISNfBus Ref o

Pay Alert N

DATE : 2024-09-06 08:51:07 Page: 4
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Calitzdorp Besproeiingsraad

Poshus/# O Box 197, Calitedonp, 1660
Yeb: 0000040172/ O76GA 738011 Tenil: calitedorpwater@ mdwiceless
NTW/VAT Reg: 4260167971

| BELASTINGFAKTUUR

Munisipale Bestuurder Faktuur Be; &

Kannaland Muresipaiiteit Datum: 02 August 2024
Pasbus 30

LADISMITH

6655

BTW Ne 4540197268

MUNISIPALE WATERVERBRUIK — CALITZDORP; June 2024

Sub Ooeverhruik
Maand ha24
Meteelesing sinde Jul-za 763553
Metevlasing begin lul-24 758051
Ontrek W 5902
Dao 0 455 M per dag toalasg 31 14106
Sub Oceverbrulk 44515 18705= 20210 ki 44015
Min beurt terugpegee kI
Oorverbruik ki 26210]44915 22705 =26210
[0-26000 M taret @ 115 26000 R 25 500.C0
26000-36000M @ 2.32M 210 L] A87.20
[ 46000 - 56000 kI taref 0 R
56000 on meer tanel 0 R -
Sub Coeverbrulk R 30 387,20
Flus 15% BYW R 4 558.08
Totaal verskukdig R 3094528
JSI
455
- 26000 &) tarlof R 115
26000 - 35000 M tancf R i3
36000 - 46000 ki tarie! R .87
36000 - SH000 K tarel R 13
56 000 M en meer tarel R 15.47
101/
6.1
Kl = Ure terugpepee x 101 96m3 x stroomsteckte K
Bankbesonderhede:

Naam: Calitzdoep Resproeiingsrasd
Bank: Standard Bank

Tak:  Calitzdoep 050014

Rek Nr: 280110022

Terme:

1. Botaalbaar binne dertlg {30) dae vanaf datum van rekening,

2. Betalings mag nie weerhou word totdst n geskil besiog is nie.

3. Rente teen 16% word gehed op refeninge ower as 30 dae.

4, Versulm om hudige faktuar binee dertig dae vanaf datum van Ektuur (e betaal 53l moedring
dat water sening 2 doe na sperd outomaties verminder word tot slegs die lopgelate
gracis A55k] water per dag tot volle verelfening van faktuur,

Coldsersi sane ¥amnn New/20200Grna 07-2004 C05 02-08-2024
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Standard Bank of South Africa

The Standard Bank of South Africa Limiled Registored Bank Reg. No. 196210007 38108 Computer Generated Copy

CURRENT ACCOUNT - STATENRNT DETARS C
Aeaount DIOM20EA2AE KANNALANG MUNICIPAL] Btatamend For Nd&xos VAT Reglatration ANOIATI0E

Branch 020113 LADISMTH CAFE Setatament No (1]
Page  Defalls Servicn Fen  Oubit Crudit Date Batanoe

1 DALANCE DROUGHT FORWARD o0 o 000 20040804 174.704,00

1 CREON CARD EFTPCE SETTLENENT 0.00 0,00 WZOD 20240004 174.505.08
CAEFTPCS PLC § 0000773408677

1 CREWIT CARD EF TROS SETTLENENT coe .00 345178 202G ALARIA L)
DR EFTPOS HCB 1 0001483100662

1 CREDNT CARD EFTFOS SETTLENENT 0.m Q.00 SESS W MCAD4 19382578
DR EFTRCS EYA U CO085D 106450

1 CREODIT CARD EFTPOS SETTLENENT o0 000 SE8000 0UCH4 0550806
DR EFTPOS PLE 9 0003773903577

1 FEE:CASHDEPOSIT - CONS 0 cee 004 000 20240904 203,306,202
420542540 14167 40 D405

1 FEE CASHDEPOSIT-CONS #¢ 0. a0y 000 2004CH04 20550528
420543546 RE53D,80 04N

1 FEE GASHDEPQSIT - NOTES W o 4285 000 0240004 W46 38
420543640 ROSXY, B0 04009

1 FEE CASHOEPOEIT-NOTES a¥ 6.0 11,38 apo 20240204 20338201
420543546 R 14197 A0 0405

1 BUSINESS ELECT BANK CHARGES M 000 £,025.87 000 20263604 197 4886 54
STNDRCBANK BOL OCKIT AUG 2¢

1 CREDNT TRANSFER om Q0o $912.00 20240905 W0rATe
SPERA

1 B PAYNENT FROV 0.0 ano 135300 0240005 20874508
CO1895,C0253

1 ELECTRONK: BANKING PAYMENT FR c.o0 Q0o TAT2A5  2024000% MIAGESD
PAVUSA TRAUTILITIES WORLD

1 CASH DEPOSIT NOTESICOING o0 ano 1137260 MNQe805 28424109
COLMOTORS  0NORR024

1 CASH DEFOSIT NOTESICOINS o0 Q.00 16,4700 Ademos 30149
LADESNITH

1 ELECTRONIC SANKING TRANSIEN FR o0 Q00 4B 01020 2024005 T a21.88
THY IADRILID (SIG)

1 ELECTRONIC BANKING TRANSFER FR 0.0 am BEMACE R 20040005 1.620827.71
TRF FMG EXPENSES :

1 ELECTRONIC BANKING TRANSFER FR 000 ano 325020000 20240805 49008271
QW TO MAN

1 ELECTRONIKC SANKING PAYMENT TO [ -2,067,00 000 20240805 4368857071
CO220 CLAASSEN CM  RVXAA1E:30

1 ELEGCTRONIC BANKING PAYMENT TO 0. “B600,00 n0c 20405 4958301
PCOXSICT WIZE GROU RVXGD13.42

2 DALANCE BROUGHT FORWARD 000 000 000 202606505 $sansrant

2 CLECTRONIC BANKING PAYMENT TO 0.00 ~13,524.5% 00c  2QeM0s 494545912
QDY BODULPHE  AVXS31510

2 ELECTRONIC BANKING PAYMENT TO G -20, 76647 000 20240905 4 524NT285
CTASEW ADAPTIT PTY RvXs215.52

2 ELECTRONIC BANKING PAYMENT TO 0 30,5910 0ce 02405 4 854 171,66
QM ES GMEESENTIAL RYXG015:40

2 ELECTRONIC DANKING PAYMENT TO o S3M.945.22 000 20240805 45022697
G2 CAUTZDORP BE AVIE31548

2 FLECTRONIC BANKING PAYMENT TO o0 “47,600,00 000 X2e0305 4T3 56507
A23 AATHURS WORKS NVXESIS 10

2 ELECTRONIC BANKING PAYMENT TO .00 ~353,718.27 060  2RaBns 4A27777.90
CUGHA DUCHARME ASSE RVIES1552

2 FLECTRONIC BANKING FAYMENT TO omw 401020 000 20240505 400176690
MERI MBRIOLO CONS RVXEE1S 43

2 ELECTRONKC BANKING PAYMENT TO 0.00 455,060,208 050 20040905 350270862
CMN A CMN CRARTED A RVX581%52

2 ELECTRONIC SANKING PAYMENT TO 0,00 -1,299.32470 000 20260805 220030192
SARS CFIUNG  RVXBS 1511

27 ELECTRONIC SANKING PAYMENT TO 0. 9830278 000 20240205 0814
ESXOM ESKOM HOLDNG RVXaa1 510

2 ACCOUNT PAYNENT 19.00 S2ETT 040 2M4m0s w8287
HENTAL COM-Z80NM198-2T4NE

** END OF HREPCRT *

DATE 20240009 16:23:16 Page 1
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SECTION 7 = QUALITY CERTIFICATION

NN

‘ KANNALAND
g

MUNISIPALITEIT MUNICIPALITY

Pesbus 30 P.0O. Box Info@kanns bsnd.co.za Kerkstr. 32 Chureh SL

LADISMITH Tel: (128)551 1023 LADISMITH

6658 Fax: (028) 351 1766 655
QUALITY CERTIFICATE

I, Dillo Sereo Accounting Officer of Kannaland Municipality WC041, (name of
municipality), hereby certify that —

(mark as appropriate)
v" The monthly budget statement
o Quality report on the implementation of the budget and financial

state affairs of the municipality
o Mid- year budget and performance assessment

For the month AUGUST 2024 (month/year) has been prepared in accordance
with the Municipal Finance Management Act and regulations made under the
Act.

Print name: Dillo Sereo

Municipal Manager of Kannaland Municipality WC041
Signatulgd S} -f===~msswmamuananean

Date :11 September 2024
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