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2024/2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

1. INTRODUCTION

The Service Delivery and Budget Implementation Plan (The SDBIP) provides the vital link
between the mayor, council (executive) and the administration, and facilitates the process for
holding management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the mayor, councillors, municipal manager,
senior managers and community. It is the intention of the Kannaland Municipality to formulate

a well-informed SDBIP in order to

v"ensure that appropriate information is circulated internally and externally for purposes
of monitoring the execution of the budget,

v ensure performance of senior management and achievement of the strategic goals of
the municipality are fast tracked and evaluated,

v'address credibility of performance management results measured against well-defined
KPls and SMART targets.

The 2024/2025 Draft SDBIP was included in the 2024/2025 Draft Amended |DP which was
tabled to council on 27 March 2024 and was also included in the 2024/2025 Final Amended
IDP adopted by council on 30 May 2024,

It will ensure that the Administrative Head (Acting Municipal Manager) is able to monitor the
performance of Executive Senior Managers, the Executive Mayor in turn, fo monitor the
performance of the Municipal Manager and more importantly, it will ensure that the community
is able to monitor the performance of the municipality. In order to achieve this, the SDBIP
should therefore determine the performance agreements between the Executive Mayor and
the Municipal Manager and, again in furn, between the Municipal Manager and executive

senior managers formulated and signed at the start of every financial year.

2. THE CONCEPT OF THE SDBIP

The Local Government: Municipal Finance Management Act No. 56 of 2003 (MFMA) requires
that municipalities prepare a Service Delivery and Budget Implementation Plan (SDBIP} as a
strategic financial management tool to ensure that budgetary decisions that are adopted by
municipalities for the financial year are aligned with their strategic planning tool, the Integrated

Development Plan (IDP). The SDBIP is a contract between Council, administration and the

community. It gives effect to the IDP and budget of the municipality. (\(é
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The SDBIP is a one — year detailed implementation plan which gives effect to the IDP and
Budget of the Municipality. It is a contract between the administration, Council and community
expressing the goals and objectives set by Council as quantifiable outcomes that can be
implemented by the administration over the next twelve month's. This provides the basis of
measuring the performance in service delivery against end year targets and implementing

budget.
The five necessary components include:

1. Monthly projections of revenue to be collected for each month;

2. Monthly projections of expenditure (operating and capital) and revenue for each vote;
3. Quarterly projections of service delivery targets and performance indicators;

4. Ward information for expenditure and service delivery; and

5. Detailed capital works plan broken down by ward over three years.

COUNCIL 4 ADMINISTRATION

|
«|IDP d *SDBIP: Service delivery targets i
*Budget and Performance Indicators i

*Policies and By-Laws *Employee Contracts and i
«Monthly, Quartely,Mid-year and / Annual Performance

Annual reporting / Agreements

«Performance Assessments

3. PROCESS OF FORMULATION
Section 1 of the MFMA defines the SDBIP as:

“a detailed plan approved by the mayor of a municipality in terms of section 53(1)(c)(ii) for

implementing the municipality’s delivery of services and the execution of its annual budget.

The Municipal Manager is responsible for the preparation of the SDBIP, which must be legally
submitted to the mayor for approval once the budget has been approved by the council. Once
the budget is approved by Council, the municipality's Service Delivery and Budget é

Implementation Plan is approved by the mayor within 28 days after the approval of the budget;




and that the annual performance agreements as required in terms of section 57(1){6) of the

Municipal Systems Act for the municipal manager and all senior managers.

4. TIMING AND METHODOLOGY FOR PREPARATION OF SDBIP

The Municipal Finance Management Act, Act 56 of 2003, in specific, Section 69(3) (a) of the
MFMA requires the Accounting Officer to submit a draft SDBIP to the mayor no later than 14
days after the approval of the budget and draft of the performance agreement as required in
terms of Section 57(1) (b) of the Municipal Systems Act. The mayor must subseqguently
approve the SDBIP no later than 28 days after the approval of the budget in accordance with
section 53(1) (c) (ii) of the MFMA. Strategic direction and priorities are set by Council.

5. PERFORMANCE REPORTING ON THE SDBIP

Performance must be reported in terms of the Municipal Systems Act (MSA), MFMA and the
circulars and regulations issued in terms of the aforementioned legislation. The quarterly
reporting of the 2024/25 SDBIP will be reported together with MFMA Circular 88 report as an

annexure to the report.

51. Monthly Repoting

Section 71 of the MFMA states that reporting on actual revenue targets and spending against
the budget should a=occur on a monthly basis. This reporting must ne conducted by the
Accounting Officer of a municipality no later than 10 working days, after the end of each month.

Reporting must include the following:

Actual revenue per source;

Actual borrowings;

Actual expenditure per vote; ‘
Actual capital expenditure per vote and;

The amount of any allocations received

If necessary, an explanation of the following must be included in the monthly reports:

Any material variances from the municipality's projected revenue by source, and
from the municipality’s expenditure projections per vote
Any material variances from the service delivery and budget implementation plan /B

WV

and;
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s Any remedial action or corrective steps taken to ensure that the projected revenue

and expenditure remain within the municipality's approved budget

5.2,  Quarterly Reporting

Section 52(d) of the MFMA compels the executive mayor to submit a report to council on the
implementation of the budget and financial state of affairs of the municipality within 30 days of
the end of each quarter. The quarterly performance projections captured on the SDBIP form

the basis for the Executive Mayor's quarterly report.

5.3. Mid-year Reporting

Section 72(1)(a) of the MFMA outlines the requirements for mid-year budget and performance
assessment reporting. The Accounting Officer is required by the 25" January of each year to

assess the performance of the municipality during the first half of the year taking into account:

(i) The monthly statements referred to in Section 71 of the first haif of the year;

(i) The municipality’s service delivery performance during the first half of the financial
year, and

(iii} The service delivery targets and performance indicators set in the service delivery
budget implementation plan;

(iv}  The past year’s annual report and progress on resolving problems identified in the
annual report; and

{v) The performance of every municipal entity under the sole or shared control of the

municipality, taking into account reports in terms of Section 88 from such duties.

Based on the outcome of the mid-year budget and performance assessment report, an
adjustment budget may be tabled if actual revenue and expenditure amounts are

materially different from the projections contained in the budget or the SDBIP

5.4, Annual Performance Reporting

In terms of MSA, Section 46 it is required that municipality to prepare for each financial year

a performance reflecting:

(a) The performance of the municipality and of each external setvice provider during that
financial year
(b) A comparison of the performance referred to in paragraph (a) with the targets set for

and performance in previous financial year; and
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(c) Measures taken to improve performance

The Annual Performance Report must form part of the municipality’s Annual Report in terms
of Chapter 12 of the MFMA.

6. KEY PERFORMANCE AREAS AND KANNALAND STRATEGI!C OBJECTIVES

The information described hereunder reflects Kannaland Municipality alignment of the Key
Performance Areas (KPAs) as informed by the Municipal Performance Regulations 2006 and
Strategic Objectives (SOs) as informed by the 2024/2025 Final Amended |DP:

KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
OBJECTIVE: To provide an efficient workforce by aligning our institutional arrangements to

our overall strategy

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
OBJECTIVE: To provide access to reliable infrastructure that will contribute to a higher

quality of life for Kannaland citizens

OBJECTIVE: To provide adequate Services and improve our public relations

KPA 3: LOCAL ECONOMIC DEVELOPMENT
OBJECTIVE: To strive towards a safe community in Kannaland through the proactive

management of traffic, environmental health, fire and disaster risks

OBJECTIVE: To facilitate Economic Growth and Social and Community development

KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

OBJECTIVE: To strive towards a financially sustainable municipality

KPA §5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
OBJECTIVE: Promote effective and efficient governance with high levels of stakeholder

participation
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7. MFMA CIRCULAR 88 IMPLEMENTATION AND REPORTING.

Key Performance Indicators for Local Government 2024/25 SDBIP MFMA Circular No 88 and
| its subsequent updates were communicated to Municipal Managers across the country by

National Treasury on release and published online.

National CoGTA issued Technical Indicators Descriptions for all indicators to Provincial
CoGTA's for dissemination in February. The document intends to give guidance for planning
and reporting the Local Government indicators arising from Addendum 4 to MFMA Circular
No 88 issued on 20 December 2022. The document will assist municipalities and the provinciat

department on the planning and reporting responsibilities for during the 2024/25 financial year.

The issuing of Addendum 4 to MFMA Circular No 88 marks steps further towards the
introduction of a singular, differentiated set of indicators for all Local Government and this

document is intended to assist in embedding the reform.

The document further reflects the culmination of several inter-related processes, consultations
and inter departmental meetings pertaining to the development of the Local Government
Indicators. These indicators were developed in terms of the provisions of Section 43 of the
Municipal Systems Act (MSA) 32 of 2000 which provides for the Minister, after consultation

with MEC'’s for Local Government and organised local government represented local

government, nationally, to prescribe and regulate key performance indicators for Local
Government. The document is designed to support piloting the indicators across all Local
Government in the 2024/25 financial year, and piloting should be understood ahead of the
eventual reform of the Local Government: Municipal Planning and Performance Management
Regulations of 2001.

7.4, Reporting On MFMA Circular 88

‘The reporting on MFMA Circular 88 will be on quarterly basis and submitted as annexure to
the 2024/25 quarterly performance reports when tahled to council,

8. DEPARTMENTAL CONSULTATION

A Performance management workshop was held with each department to review the
202412025 Draft SDBIP.




9. MUNICIPAL MANAéER’S QUALITY CERTIFICATE

|, Advocate Dillo Sereo, the Acting Municipal Manager of the Kannaland Municipality, submits
the Service Delivery and Budget Implementation Plan (SDBIP) for the 2024/25 financial year
for approval by the Executive Mayor. The 2024/25 SDBIP has been prepared in terms of the
! stipulated reguirements as documented in the Local Government: Municipal Finance
Management Act, 2003 (Act No. 56 of 2003) and regulations made under this Act.

[ S

ADVOCATE DILLO SEREO

ACTING MUNICIPAL MANAGER

pate: X oc,\moﬂ%




10. EXECUTIVE MAYOR’S CERTIFICATE OF APPROVAL.

i, Alderman Jeffrey Donson, in my capacity as the Executive Mayor of the Kannaland
Municipality, hereby approves the 2024/2025 Service Delivery and Budget Implementation

Plan (SDBIP) for the 2024/25 financial year as required in terms of the Local Government:
Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and regulations made under
this Act.

EFFRE%ON

EXECUTIVE MAYOR
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