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1. ACTING MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, Advocate Dillo Sereo, the Acting Municipal Manager of the Kannaland Municipality, submits
the 2023/2024 Third Quarter Institutional Performance Report aligned with the approved
2023/2024 Adjusted TL SDBIP approved by council on date 29 February 2024, Council
resolution number 30/06/23 to Executive Mayor for council tabling in terms of MFMA Section
53(d).

ADVOCATE DILLO SEREO

ACTING MUNICIPAL MANAGER




2. EXECUTIVE MAYOR’S CERTIFICATE OF APPROVAL

I. Alderman Jeffrey Donson, in my capacity as the Executive Mayor of the Kannaland
Municipality, hereby certifies 2023/2024 Third Quarter institutional Performance Report
aligned with the approved 2023/2024 Adjusted TL SDBIP submitted by the Acting Municipal
Manager in order to ensure that compliance to Chapter 7 of the Local Government Municipai
Finance Management Act, No. 56 of 2003, Section 52(d) is complied with.

JEFFREY DONSON

EXECUTIVE MAYOR




3. INTRODUCTION

The 2023/2024 Third Quarter (January 2024 — March 2024) Institutional Performance Report
which has been compiled in accordance with Section 52(d) of the Municipal Finance
Management Act, Act 56 of 2003 (MFMA).

The Service Delivery and Budget Implementation Plan (The SDBIP) provides the vital link
between the mayor, council (executive) and the administration, and facilitates the process for
holding management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the mayor, counciliors, municipal manager,
senior managers and community. It is the intention of the Kannaland Municipality to formulate
a well-informed SDBIP in order to ensure that appropriate information is circulated internally
and externally for purposes of monitoring the execution of the budget, performance of senior
management and achievement of the strategic goals of the municipality as set out in the 2023-

2024 Amended Integrated Development Plan which was adopted on 30 May 2023,

It will ensure that the Administrative Head (Acting Municipal Manager) is able to monitor the
performance of Senior Managers, the Mayor in turn, to monitor the performance of the
Municipal Manager and more importantly, it will ensure that the community is able to monitor
the performance of the municipality. In order to achieve this, the SDBIP should therefore
determine the performance agreements between the Mayor and the Municipal Manager and,
again in turn, between the Municipal Manager and senior managers (Municipal Systems Act,
No. 32 of 2000, Section 56) concluded within 60 days after the person has been appointed as

a municipal manager or manager directly accountable to the municipal manager.
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4. SDBIP IMPLEMENTATION, MONITORING AND REVIEW '
20232024 Third Quarter (January 2024 - March 2024} Institutional Performance Report

41. ‘Legislative Reguirement

Section 52 of the Local Government: Municipal Finance Management. 2003 (Act No. 56 of 2‘003)I
(MFMA) requires that municipalities prepare a quarterly Budget and Performance Assessment. Section
52 MFMA states that: |

“The mayor of a municipality—

(a) must provide general political guidance over the fiscal and financial affarrs of the |
municipality;

(b} in providing such general political guidance. may monitor and. to the extent provided
in this Act. oversee the exercise of responsibilities assigned in terms of this Act o the
accounting officer and the chief financial officer, but may not interfere in the exercise
of those responsibilities,;

(c) must take all reascnable steps to ensure that the municipality performs its
constitutional and statutory functions within the limits of the municipality’s approved
budget:

(d) must, within 30 days of the end of each quarter, submit a report to the council
onh the implementation of the budget and the financial state of affairs of the
municipality; and

{e) must exercise the other powers and perform the other duties assigned to the mayor in

terms of this Act or delegated by the council to the mayor”

These quarterly reviews should thus culminate in a comprehensive annual review of the

organisational performance.

4.2. Components of the Institutional Performance Report

The five necessary components are:

1. Monthly projections of revenue to be coliected for each month;

2. Monthly projections of expenditure (operating and capital) and revenue for
each vote:
GQuarterly projections of service delivery targets and performance indicators; |

4. Ward information for expenditure and service delivery; and This report serves
to assess the quarterly performance as measured against the key perfarmance
indicators and targets

5. Detailed capital works plan broken down by ward over three years.




|
!
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5. 2023/2024 KEY PERFORMANCE AREAS

KPA 1:

KPA 2:

KPA 3:

KPA 4:

KPA 5:

KPA 8&:

KPA 7:

To Provide access to reliable infrastructure that will contribute to a higher

quality of life for Kannaland citizens

To Provide adequate Services and improve our public relations

To strive towards a safe community in Kannaland through the proactive

management of traffic, environmental health, fire and disaster risks

To Facilitate Economic Growth and Social and Community development

To Promote efficient and effective Governance with high levels of stakeholder
participation

To Provide an efficient workforce by aligning our institutional arrangements to

our overall strategy

To Strive towards a financially sustainable municipality
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6. 2023/24 QUARTELY INSTITUTIONAL PERFORMANCE COMPARISON

 QUARTER1 QUARTER2 | QUARTER 3
July 2023 — Octoter 2023 - | January 2024 — i
.| o | September 2023 | December 2023 __ | March 2024 b
| The total numper of KP!s | 34 34 o 55 '
Total numoer of KPls measured 26 ' 20 35
during the quarter , | 1
| KPls not measured during the : 14 | 14 ' 24 .
Lquarter ST SO R
"KPls not me during e quarier |44 1T TTTTas T A0
TKPls met during the quarter | 7 | & 2%
['Overall Institutional Performance | 35% | 25% | 71% <‘

The ‘able above outlines the overall performance of the institution in implementing the
2023/2024 Approved Adjustea SDBIP. Although the municipality did not achieve 100%
performance as expected, there has been an improvement on performance during the third

quarter as compared to the two (2} prior quarters.



MONTHLY PROJECTIONS OF CASH FLOW 2023/2024 ANNEXURE i
Wizh4t Kannahod - Supporting Table S815 Adjustments Budpget - monthly cash finw - 23022024
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DETAILED CAPITAL WORKS PROJECTS FOR

2023-24

PROJECT STATUS 2023/24

No. ! Grant | ProjectNo | Project Name Original Budget Budget ' Budget Total Budget I Received l Expenditure | still to spend_a
i Adjustments | Adjustments 2023/24 l '
: . October 2023 | March 2023/4 _
1| MIG 45B78¢ Rafurkbishment & [ ! |
Upgrade of Van 443 753,20 443 753,20 243 753,2C 424 383,25 1 1837294
Wyksdorp WTW -
2 | MG | 458825 Refurbishment &
Jpgrade of Van 2 156 560,71 2 196 660,71 | 7136660,71 | 1778711,82 | 417 948,89
| | Wyksdorp Greenhills i :
e wwnw L L =my B NSy ST
3 MIG 458834 Refurbishment | | :
SIS 45883 Refurbshment& 1o oo 1e5,47 - 20352038 | 779117,22 8 182 053,31 8182053,31 | 6963848,34 | 1218204,97
: Upgrade ¢f Zoar WTW - [ o ‘ | 1 e
bagg & g rtfiai ;
A MG | 47047 .Z;T.ﬁ? o 557 479,62 - 5574795z | 102083278 102083278 1020832,78 | 1020 832,78
5 | WSIG | Neproject | Refurdisnment & | i !
rc Upgracing of | ! ;
e . f-REiacns of I <00 000,00 |-  580006,00 | 4500600,00 450000000 | 23498413 | 4 265015.87
gererated Ladismith Wastewater | f
! Treatment Werks |
[ | 15804 350,00 - 1261000,00 1798 950,00 | 16 343 300,00 . 16 343 300,00 9 401 924,55 6941 375,45
TOTAL CAPITAL 2024/25 AND QUTER YEARS
I 2024/25 | 2025/26 | 2026/27
| Type Grant Name Allacation | Allocation | Allocation
! National Muricipa! Infrastructure Grant 11217 0GG | 11542 ¢coC | 12 147 00G
| Nationa] Water Services Infrastructure Grant 9 000 000 i 10 00C 000 35 000 Q00
Integrated National Electrification i
Nationai Grant 500 000 | 700 066
Financial Assistance to i
Municipalities for Maintenance and i
Construction of Transgort
Provincial infrestructure - 50000 | 52 000
Human Settiements Development |
Provincial Grart {Beneficiaries) L[ 14367000 | 8OGG00G | 29000000 |
Erovinclal Title Deeds Restorztion Grant -HERY 403 000 |-
Informal Settlements Upgrading
Provincial Partnership Grant 500 000 | 5200000
| provincial Municinal Energy Resliience Grant -: 522 0GC | -
| Provincial Municipal Water Resilience Grart 2 500 900 | - o |
37 803 C0O 35 795 000 75 899 00G
B 2023/2024
: Grant Name Allocation
Municipal Infrastructure Grant R1C 804 35C
| Water Service infrastructure Grani R5 000 000
[
Integrated National Electrification
| Programme 0
T R15 804 350

TOTAL CAPITAL 2023/2024 R15 804 350, 00
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KANNALAND MUNICIPALITY ANNEXURE 1V

2023/2024 ADJUSTED SERVICE DELIVERY
BUDGET IMPLEMENTATION PLAN

- | ! @ PORTFOLIO OF EVIDENCE/ Annual Target
B PSP: VIP (Very ; TARGET MANAGEMENT COMMENT/ CORRECTIVE Date
. IDP KPA District Quiput InspiredPriorities) NATIONAL KPA itndicator description How indicator is meas uredg
Q | National Output |
| | |
| |
4 Provingial Nationa! |
&8 l Distnict Outcome (Very KPA ,
= % {KFA Qbjective inspiredpriorties} Outcome Indicator ;Umt of measurament
& 5 =
i

,l!(PA 1. To Provide
|access to reliable
infrastruciure that
ivillcenirhute to a
|higher qualityof e
lfor Kannaiand
rcitizens

7 An inclusive
district economy

KPA 1 Basic Service i
Delivery I
1

jOutcome 5 Efficient,
Growth and jobs icompetitive and

iresponsive eccnomic
infrastructure retwork

Hrfrastructure

IAchieve 100% of all MIG fpercer-‘tage spent of MG projects

expenditure to the stage ineasarad o9 Total MIG
whare MIG Infrastructure expendituse/Total MIG budget
projects are issued with ailocated to MIG projects X 100,

Practical Completion |
certificates |
i

KPA 7. To Pravide
'access wrelable

!

. I’? An inclusive
infrastructure that wiil Kistrict ecoromy

lcontribute to a higher |

quaiityof life for
IKannaland citizens

IKPA 1 Basic Service

i
1
E'
i Delivery

! lcompetitive ang
] responsive economic
' ir:frastructure network

i
l

i _ I Infrastructure
:Growth and jobs Dutcome 3: Efficient, Bervices

iAchieve 100% of WSIG [Percentage spent of WSIG

I(Drought Relief) expenditure tol[Drough? Relief) projects

ithe stage where WS!G meastted as Total WSIG

[{Drought Refief) projects are  {Drougnt Ralief)

issued with Practical lexpenditure/Total WSIG

Compietion certificates Drought Reilef! nudget a'located
to WS!G (Drought Relief) projects
X 100

2024-06-30 ]

Delay in WSIG grant fund transfer.
{March 2024} as per gazette from national

KPI Not met

KPA 1. To Provide
access foreliable

infrastructure that wiil

district economy

7 An inclusive |

contribute ic a higher

IKPA 1 Basic Service
Delivery

Growth and jobs Cutcome §: Eicient, Services

qualityof ife for
Kannzland citizens

icc*r‘-cetit?ve and responsive

leconemic infrastructure
natwork

Review the Integrated Water [Number of Integrated Water
Services Development Plan by Services Seveiopment Pian 9y 30

2024-06-30

KPA 1. To Provide

IKPA 1 Basic Service
!Deliuery

contribute to a higher
cjualityof life for
Kannaland citizens

access toreliable i
drfrastructure that will g ic goenoty

cempetitive and responsive
facomomic infrastructure
]network

1 :
Growth and jobs Outcome 6: Efficiont, Bervices

30 June 2024 tiune 2024
|
. L
Oraf and Integrated ;Number of Infrastructure Master |
jinfrastruciure Master Plan by Plans acepted by Counci by 30 I
136G June 2024 Pune 2024,

!

2024-06-30

KPA 2 To Pravide
| adeguateServices
anc improve our

istrict economy

KPA 1 Basic Service
Delivery

. . 1
innovation ard culture: Outcome 12: Protection

Infrastructure

|LE.r.v~:'r total of electricity losses | PErcentage (%) of electricity

1, . . & ¥ - & = f
Jir distribution network to less ;'055&5 taicuizted in {
tthan 12% accomuiated over  jdistritutica network on a i

2024-06-30

The electrical losses can be ascribed to
inaccurate billing, fault
and possibie theft o
! corrective action plan to remedy the high
electrical losses can be dealt with by
implementing audit plans for the various
users as per Financial history.

electricity meters

KPI NOT MET! electricity. The

2024-06-30

Consistent ror-conformance of water
quaiity has been experienced at varigus
areas, which shou!d've been dealt with
{a.’re?dy as it :‘shan deEEt hﬁaitnlﬂmatter. The
i best apprcach would be that the source of
KPI NOT MET! coniamination neads to be investigated in
conjunctior with GRDM Health
Desartment. An urgent meeting wilt be
arranged with the stzkeholders for
corrective sctions to be deveicped.

Pubiic reiaticns | land enharcement of ‘ ;fthe financial year i tweive-month roliing periodas
environmentalassets ang | junti1 30 Junc 2024 {h soia/h purchased

! inaturai resources i i g

| i H ! SERIET,

| KPA 1 Basic Service 175% of water samples 1% of water samples that
iI ! EDeiivery !wmplv with SANS-Z43 micrg i comaiies with SANS-241
KPA 2: To Provice !{ II | biclogicai indicators :.s:anda rds zalculated as no
adequateServices ] Cutcome 10° Protection  |Infrastructure H(Number of water samples é.of water sgmples that
and improve our district economy |Inng\fation 2nd cufture .:and enhancemen: of Services that comaiy with SANS-241 comolies with SANS Code
Pubiic relatons | I: erviconmentaiassats and (indicaters/Number of water ;241,’t0tai number of water
; i natural resources !sama’es 1sampies tested X 100
I i ! ' i testad ix100} |
] ! } KPA 1 Basic Service ! | Limit accumuiated | ‘ )
KFAZ ToProvide 7 ! ‘Delivery iinfrastructure junaccounted for waterto | % of water iosses in
I= i L p [ . | H o i H § F . [Py S . i 1
deduaieServices  Wistrict economy ! iOutcome 1G Proecion  Services | iess than 30% anruaily until }d‘s--"bﬁ'on ratworksin ail of
and imorove our ilnﬂcvation and culture ;a"\d errancement of |3: june 2024 !iannaland towns

;Pubi%c relations II

: kenvironmentalassets and
! naturai resources

| | |

2024-06-30

2024-06-30




m 03 a3 Stotus PORTFOLIO OF EVIDENCE/ Annual Target
g PSP: VIP {Very TARGET ACTUAL MANAGEMENT COMMENT/ CORRECTIVE Date
o IDP KPA District Outpat faspiredPriorities) |NATIONAL KPA Department Indicator description How indicator is measured MEASURES
Q National Output 1
3 Provincial National
a5 Distnct Outcorne (Very KPA
=8 KPA Qbjective inspiredpriorities} Outcoms Department Indtcator Unit of measurement
P
KPA 1 Basic Service Number of formal
Innovation and culture Delivery residential properties that Number of formal residential
KPAZ2: To Provide |3  Bulk 10. Integrating FinancialServices |receive piped water properties which are bifled for
NKPI 1 adequate infrastructure Co- service Qutcome &: Sustainable connected to the municipal  |water services as at 30 June 4656 2024-06-30
Services and improve prdination delivery for maximum |[human water infrastructure network |2024 KPI MET
ourPublic relations impact ettlements and improved annually as at 30 June 2024
auality of household live.
KPA 1 Basic Service Provision of electricity to
Innovation and culture [Delivery formai residential account | Number of formal residential
KPA2: To Provide |3 Bulk 10. Integrating service FinancialServices | holders connected to the properties which are b'.HEd for
NKP| 2 dequateServices  [Infrastructure Co- delivery for maximum [Outcome 8 Sustainable municipal electrical electricity/have pre-paid
nd improve our ordination impact humansettlements and nfrastructure network for | 1eCHICity {excluding Eskom
Public relations improved quality of both credit andiprepaid areas) as at 30 June 2024
household live. electrical metering. Number 3520 KPt MET 2024-06-30
of formal residential
properties cannected to the
municipal electrical
infrastructure network
{excluding Eskem areas)
annually as at 30 June 2024
innovation and culture |[KPA 1 Basic Service Provision of
Delivery sanitation/sewerage services | Number of formal residential
KPA2: To Provide 3 Bulk FinancialServices | to formal residential account | Properties which are billed for
NKP| 3 [pdequateServices  [Infrastructure Co- 10. Integrating service Outcome 8: Sustainable holders which are connected | Sewerage services in
and improve our ordination delivery for maximum |hymansettlements and to the municipal waste accordance with the SAMRAS 2024-06-30
FPublic relations impact improved quality of water/sanitation/sewerage financial system as at 30 June 4340 KP} MET
household live. network and billed for 2024
services annually as at 30
lune 2024
KPA 1 Basic Service Number of formal residential
KPA 2: To Provide 3 Bulk Innovation and culture pejivery FinancialServices | properties for which refuse is |Mumber of formal residential
adequateServices Infrastructure Co- removed at least once per properties which are billed for
NKPl4  [and improve our ordination 10. Integrating service | - me 8- Sustainable week and biiled for the refuse removal services as at 4546 KP1 NOT MET 2024-06-30
Public refations _dellvery for maximum humansettlements and service annually as at 30 lune 30 June 2024
mpact improved quality of 2024
household live.
Innovation and culiure [KPA 1 Basic Service Provision of electricity to
Delivery informalresidential account | Mumber of.residential pre-paid
KPA2:To Provide |3 Bulk i . FinancialServices |holders in the designated e reglls.t-ered anithe
adequate Services Inféastrt'ucture Co- ; (Zli Integ;atmg sernvice |Outcome 8: Sustainable informal areas which are ivntelll :Jtllltles Worlid
and improve our ordination elivery for maximum nsettlem s inancial system in the
NKPIS 15 e Eelations impactry rrrg;?gvggtgﬁalﬁgtgfand conne_ctec:i to the municipal | gagiznated infarmal areas 180 KPI MET 2024-06-30
househald live. electrical infrastructure
network for prepaid
electrical metering annually
as at 30 june 2024
Innovation and culture [KPA 1 Basic Service Number of Households with | Number of Households with
KPA 2: Ta Provide 3 Bulk Delivery FinancialServices |access to free basic services | accessto free basic services
NKPI 6 adequateServices Infrastructure Co- 10. Integrating service (as per Indigent Register {as per Indigent Register)
and improve our ordination delivery for maximum o tcome 8: Sustainable annually} by 30 June 2024. 2240 KPt MET 2024-06-30
Public relations impact humansattlements and
improved quality of
household live.
Innovation and culture [KPA 1 Basic Service Provision of free basic Number of indigent account
KPA 2: Ta Provide 3 Bulk Delivery FinancialServices | electricity to indigent holders receiving free basic
NKP! 7 adequateServices Infrastructure Co- 10. Integrating service account hotders connected electricity which are
and improve our ordination defivery for maximum o ;icome 8: Sustainable to the municipal electrical connected to the municipat 1600 KP1 MET 2024-06-30
Public relations impact humansetilements and infrastructure netwark electrical infrastructure
ﬁmproved quality of annually as at 30 June 2024  |network
heousehoid live.
Innovation and culture |KPA 1 Basic Service - . Number of indigent account
KPA 2: To Provide 3 Bulk Delivery FinancialServices Proylspn 2l frele BESIE halders receiving free basic
NKP18  |adequateServices  |Infrastructure Co- 10. Integrating service Fanitation sEViBEsTo sanitation in terms of
7 inati i i , indigent account helders k . 2240 KPt MET 2024-06-30
and improve our ordination elivery for maximum {5 tcome 8: Sustainable . Equitable share requirements.
Public relations impact b umansettiements and which are connected to the
[ . municipal waste water
improved quality of




[ " f ! 03 Status PORTFOLIO OF EVIDENCE/ Annual Target |
| & d PSP: VIP (Very i | TARGET |ACTUAL MANAGEMENT COMMENT/ CORRECTIVE Date
o 1DP KPA District Quitput fnspiredPriorities) |NATIONAL KPA Department :Indicator description How indicator is measured ! MEASURES |
Q National Output ; . ! ;
1 H
8 Provincial Natonal ; !
2 © Distnet Outcome (Very KPA '
=9 KPA Objective Inspiredprionites) Qutcome Department Indicaior Unit of measiianent
2
household live. } '<anitation/sewerage) I
3 1 network & are billed for i
b ; sewerage SETV.TCE, f
t Eirrespect‘ve of the number I
i : ;of water clesets (ioilets)
i ! | i annually 2s at 30 lure 2024 |
! ) i KPA 1 5asic Se_rw?ce 1 | S ovision of Cleait pipec " TNwber o indigem.:d-?cm;ni T
I KPA 2 Vo Provite o Bulk frnovatan and culiue beiivery FinancialServices | water te indigent aczount Hholders ceceiving fres bauc
NKPlg  [adeguateServices knfrasiructure Go- { _ !Hoiders wnich are water.
! ard improve our proinztion ;‘aSulntegrat'ng sarvice [outcome 8 Sustainable | connected te the municipal KPl MET
Public relaticns i pe::very for maximum |pumansetilements and iwa:er infrastructuce 2240 2024-06-30
; smpact amproved quality of | network annually as at 50
i I househoig live. lune 2024
i |
KPA 3. T strive ! i KPA 1 Basic Service ; i
ii(;::.aacr:ij“ur*it : Sate and Cohesive ‘IDelivery [ |
e ANy in 4. Environmental Communities ! I :
Kanraland tnrough maragement and l:(Jut:ome 9: A respansive EN imber of plang FatsumEd
kP18 |tne proactive icuktic safety 112, Building the best- ‘and, accountable, Community Review of the disaster wmhers f}ai" g
management i run regicnal ieffective and efficient Services management pian by 31 anr{fuom.hw 1o coune 1 AL 2024-06-30
of traffic, i government in the iocal government syster fffarch 2024 oy 32 March 2024
environmenta: world i
i health, fire and
disaster risks :
KPA 3: To strive ] KPA 1 Basic Service : N
| Jtowardsa i Safa and Cohesive  Defivery i
| safe community in 2. Znvironmental Communities !
kPI9 Kannaland‘through imaragemeni and ‘ Dutcome 9: A responsive I Review Integrated Waste ' KPI Not vet
i the proactive laublic safety 12, Building the cest- lnd, accountanie, Community I Maragement Number of (WP ' Y
! |management ‘ lrun regionai effactive ang efficient  Services lImplemeniation plan by 30 | reviewed : i Measured 2024.06-30
:. of traflie, i ;govemment in the r’ocai government system | iune 2024 : ‘
i environmerntal ; world i i ;
healtn, fire and ! 3 i f
disaster risks i 1 ; . ; i
NEW KP |KPA 3: 7o strive H Safe and Cohesive FPA 1 Basic Service
Kpi 12 |towards asafe ] Communities Delivery |
community in . " ! |
Karnalangd through - Envirarmeniai i ) Conduct one auarter . .
the proactive manragement anc 12, Building the best- 'Outcome 9: A responsive TSy lc'za:‘tﬂ ?;em;‘;‘i’:ne_:\';” . Mo qu.'u'drter"v' cigan ug D
manzgament public safety iur regional 2nd, accountable, Services e d‘ K” ) ; g on L, jeamezigns hald 4 2024-06-30
} . . ywards Xannalanc up until 30 . . . o ey
cf traffic, government in the effactive and efficient it : ; Kannalend.by 20 Jure 20724
lle_rw:ronmentai werld ‘ocal governmens system .}Ane ;
theaith, fire and !
(disaster risks ] i =
NEW KP! [KPA 3: To strive l KPA 1 Basic Service
KPi 14 [towards a safe ! Miobitity and spatial  Delivery
: community in i4, Environmental ransformation i No of quarterly progross
iKarmaland through theimanagement and i {Dutcome 9: A respensive Submission of 2 quarterly reports supmitted to
sroactive wukiic safety 112, Building the best- and, accountable, :-Csmmunity prozress report 1o council oF | coynci of the 174
- i [P ;  aFE { P tha 17% Cailtzdorp housing iy ; : 1 2024-06-30
managemant i lrun regional ffective and efficient Services S ; Cailtzoorp nousing !
of traffic, ! 'governrnent in the lozal government system | Jimpiementation project by i iaran i, praject by KPI Met !
r . j. Ve ! 30 June 2924, ol “
environmental health, ; worla i 130 jure 2024. !
Fire and I : i | ; i
disaster risks i : ! | i
N 1 . 3 . 'KPA 4:'Mus-1ici?-a| i i - . Reoort to council on the {Nun‘be' of SCh Bahpy rauisws 5CM POliC\/ workshop to be held during
| KPA4:To Facifitate 7 Annciusive 1G-'0wth and jobs Firanciai Viability and ~ Financia'Servicesi, . - oo of supply L conducted and submitted to April/May 2024 and Final SCM Policy to be
ENEW P! Egig??:ii::vr:h;:i ;d-.strlct economy %l‘mcvation and culture Management i ‘;ha_;? I\{lanagzegint Reliey imm:ﬁ by 31 Marchaich vaar i _ tabled for adoption by council by 31 May f
kP! 15 development ' j utcome 10: Protection : i y e | (ot et 2015 = sl
: i fand enhancement cf j i |
| grvirormeniaiassets anc : :
: 1

:na!ura: fES0UIrces




fre a3 Status PORTFOLIQ OF EVIDENCE/ Annual Target
E‘:‘ PSP: VIP (Very ARGET ACTUAL MANAGEMENT COMMENT/ CORRECTIVE Date
o fDP KPA i District Output inspiredPriorities) [NATIONAL KPA Department Indicator description How indicator is meastired MEASURES
= 3 Naticnal Output
3 Provmciai National
& 3 District Qutcome (Very KPA
= % KPA Obective inspiredprionties) Outcome Department indtcator Unit of measurement
K . .
. . Growth and jobs KPA 3: Local Economic Review a LED/Tourism Number of Implementation
:PA 4:Ta (I;aCIIItz:!te L0 NN A— Development ffice of th implementation strategy for | strategies reviewed KP1 Not yet
conomic Growth an . Building the best- ice of the L L i
INEW KPI |gqcial and Community district economy run regional Cutcome 9: A responsive Municipal Ehi:::':}::d Rl ynicgality = measured 2024-06-30
KP! 16 deve|opme " government in the nd,aCCDU ntable, Manager ¥
world fiective and efficient
local government system
) . Growth and jobs KPA 3: Local Economic Establish an LED Steering No of LED Steering KPI Not yet
KPA 4: To Facilitate . Development Committee by 30 June 2024 | Committees established by Measured
Economic Growth and _ ~ [12. Building the best- Office of the June 2024 =
NEW KP! |cocial and Community 7 An inclusive [run regional utcome 9: A responsive [Municipal - 2024-06-30
KP1 17 development district economy government in the nd,accountable, Manager
\world fiective and efficient
local government system
. Growth and jobs KPA 3: Local Economic Report to council quarterky No of quarterly reports KPi Not yet That the LED catalytic projects be
XPA4:To Fac'“t?‘te ’ T Development T on implementation of submitted to council an measured confirmed at the ward cammittee and
Economic Growth an . Building the best- ice of the ) : imol y . " s
NEW KP! |5 cial and Community [/ An inclusive jun regional Outcome 9: A responsive [Municipal Ekiviepoies ":‘g:c“t’:”tat“’“ B N IDP/Budget Public Participation stakeholder) 0. ) o0 24
KPI 18 ’;evelopment district economy gqovernment in the and,accountable, Manager Rrol engagements scheduled for April and May
world effective and efficient 2024 for inclusion inta the Final 2024/25
local government system Amended IDP.
KPA 2 Municipal Create job opportunities Number of job oppertunities KPt Met
KPA 4: To Facilitate  [7. An inclusive district Institutional Development|infrastructure through the Expanded created
NKPI.10  |Economic Growth and feconomy Growth and Jabs nd Transformation Services Public Woarks Programme
Social and Community _ {EPWP} until 30 June 2024 150 2024-06-20
development Qutcome 5: A skilled and
icapable workforce to
support inclusive growth :
AT oo | Ervosing eopi [Sood goveriance and T e eptaesoats o s 5085 g e
) ice of the ithi i measure
N and effective _ Governance sulture/  IMunicipal a?pr‘oved oy the Mayor hwithin 28 days after the Main
Governance with high 12. Building the best- Qutcome 9; A responsive within 28 days after the Budget has been approved 024-06-30
KP1 19 levels of stakeholder run regional and, Manager Main Budget has been - - 2 -3
participation government in the a;:rcquntable,leﬁectwe and approved
vorld efficient local government
system
::rmﬁl‘;r_:}'on and gol:?f g:v:;r!an:‘e and Report te council on the Number of Performance KPi not yet
. ubiic Participation - . measured
N KPA 5 To Promote Empowering people Office of the review of the Performance Management Po.hcy
. . = Management Policy Frameworks reviewed and
ket 20 efficient and effective |6. Good Governance Municipal
: i Framewnrks by 30 June submitted to council by 30 z -
Governance with 12. Building the best- |Outcome 9: A Manager b024 June 2024 2024-06-30
high levels of run regional responsive and, ' ' -
stal(_eholqer government in the accountable, effective
participation world and efficient local
government
system
er]:.l‘;:htTo Promote Empowering people Goot? gove_rn.anc.e and i Ensuring performance by the  [Percentage (%) of signed KPI not yet
. 6 Good - Public Participation Office of the timeous development and performance agreements of measured
and effective Governance 12. Building the best- Municipal e . : e a 5
KP110 Governance with high run regional o signing of the Section 57 . Section 57 managers within 14
levels of stakeholder government in the Outcome : A responsive] g performance agreements in - [days offnpprovall of the SDBIP 2024-06-30
participation \world and, adherence to the or appointment in the case of
accountable, effective and Performance Framework by  vacancies
efficient local government 1 July 2024
Bystem )
EfFf;f:\i é%n t'I'o Promote Empclm;fermg " s omzl governance and (Minimum number of {Number of Ordinary General That a meeting schedule be drafted and
and effective g Good gjﬁﬁrz innovation and Public Participation Ordinary General Council Council meeting agendas adopted by council indicating all ordinary
ol 11 |Govemance withbigh| Elimome : (A BsROENE o meetings to be held per submitted for sign off by E KPI not met | council meeting dates; That the Manager;
levels of stakeholder 12. Building the best- |and, pervices annum) Speaker within 7 days before Administration and Speaker collaborate and| 2024-06-30
participation run regional ccountable, effective and ite: By Epureiesting) confirm compliance dates for Ordinary
govzrnment in the fﬁ?ent local government council meetings for the calendar year.
orl ystem




- | i 5 a3 a3 Status PORTFOLIO OF EVIDENCE/ Annual Target
g ; PSP: VIP (Very TARGET |ACTUAL MANAGEMENT COMMENT/ CORRECTIVE Date
o “I?P KPA District Qutput InspiredPriorities) NATIONAL KPA Department i Indicator description How indicator is measured, MEASURES
i P ) o i
Q i National Qutput
e 5- - e i
. i ]
g l Provincial Natonal l ‘
L5 ! District Cutcome (Very KPA ! |
=@ TKPA Objective msplredprionties) Outcome Departmant lndicasor Unit of measurement g
@ | : !
A l i
! l
XPA S ToProm - 1 _ o
!éfﬁgééfm Promote Good Emp?;l\.r:er’:ng tiom = dEGOO(:‘l gove!‘r!anc.e and : 1 Review Council's Rules of Ne of Council Rules of Order KPI Not yet
NEW KP| ia"ﬂd ef‘é"*:ve 6 Do p_el?p' anngvation arcpublic Participation i Order by 30 June 2024, | reviewed and submitted to ' measured
KP1 21 e oS Governance ‘culture  |corperate I Council by 30 Zune 2024. - P
| Sovernance wit 'g ! Outcome & A resporsivelcaryicas ! 2024-06-30
levels of stakenoider 112. Building the best- {apg. i
[Paﬁ’C'Pat'c’” run regional accountable. effective and i
; : government in the efficient iocai govarnment ! {
L hend  gsysem Sy I
i ) 5. To Promote y rin ‘ ance : o . o
! = o !I:f?;eh»“tl GRS Good -Eg::!p?:{i:;\rat'oﬂ arc |Go§|<.:l go\lert'{anc.e and :',Rev:ew the Deipgation No of Celegation Registers KPL not yet
NEW KP! f'and affective 00 I.’D' : p o 107 8RC Public Participation | IRegister by 30 June 2024. reviewed 2nd submitted o measured
KPiZ2 SCtVE .. Governance cuiture Cerporate : Coursil by 30 June 2024 g -
! Goverrance with high 0 . ; " i YR :
; i fstakehalde: o iQutcome 9: A responsivelse ces i 2024-06-30
!I evels of stakehoider | 12. Building the best- jand i ‘;
i participation ! run regiorat accountable  effective and! 4
| ] [ overnment in the efficient local government ;
| ] i fworld system { :
‘- ! 5 I I e ici ituti . | !
; EK;A B *TO Sramge i iEmD?W..S' g . I\Dﬂumi:[pal lnstjtuémnal Corporate ‘ Review and submit the Number of Policy registers KPl not yet
NEW kP eficient Good people/inrovation andiDevetopment an Services o 3 et ; red
| {and effiectve e, iTransformation Policy Register oy 30 June reviewed and submitted to measure
kP23 TECe ... [Governance leuiture » 2024 Council by 30 June 202
! |Governance with high! ! _ jeaunciioy 30 Juief 20284:
| 'evels of stakehalder | 2. Building *he test- {Outcome 9: A responsive) i i . g 2024-06-30
j !participation | Tun regicnal lard, i
I h A i Al 7
i | governmentinthe | 2CCCuntatie effective andl ]
t ! i afficient Jocai government i
! I world ' ‘| !
! ! | system !
i ' - H i H E i
] o gépﬁgsht' AREmele ¢ q lE"T:)p?:ﬁ:ﬂg =tion and Gooc.! gove.rrjanc.e CLL € rplo i Review and submit the { Number of Record KPI not yet
INEW 5! and offactive g Goo igiitSrel ‘MOVELICN and Public Participation Sarvices Record Management Policy  jManagement Policy reviewed measured
kP24 Governance with highl oo e ' . by 30 jure 2024 iby Couneil by 30 June 2024
gpovemance war i { {Outcome §: A responsive! ; ’ . 2024-06-30
ievels of stakehoider 112, Building the best- iang, ' | i o
i perticipaticn - run regrenal accountabie. effective and |
Eluvemment inthe efficient local governmeny
i werld Isystem | 1
- 1 L — I L N
0 1Emp?vyﬁing . . Gootl:I govern.anc_e and f !Car-duct an Annugi Strategic | Number of risk 255essmeants KPL not yet
Pl 13 A 5 ]g?fifrj" ‘novation anc public Participation l |risk Assessment by 30 June | conducted through the measured
! KPA 5. To Promote e i ; 12024 revizwed risk register
efficient and effective | 12, Builting me best- nyizome &1 A responsive Office of the i compiled. ; - - 2024-06-30
l Geovernarce with high ' Ful eeglona: ana.zccountabie, Municipat i
: levels of stakeholder § Good governmentin the flective and efficient  Manager i
! participation Covernance werid locai government system | ! é
} ; gmimen sy i i
o Pro - i T .
i\ KPA. 3 FO Promote i . iEmqu\{.er g . ,,IGOOd governance and l Risk based aucit pian | No of risk based audit plans KPI met
i efﬁdmegl 4 is' BgodiGovemange ;peoolezmnovazlcn ar‘c;pub}ic Participation Cffice of (reviewed by Audit aporoved by audit committee
KP12s | e it hich] Ehpare | _ [Mumicipal [ Commitzae 57 31 March by 31 March 2024, 1
HhenCe Wi WG : 1Cutcome 91 A responsiveiyiangs er/ b ) , |
levels of stakenoider 112 Buiiding the best- |and Mianage | 2024 for subsequent ! 2024-06-30
participation : run regiaral 1accm_'nta0ie efactive tadeption oy councii. | :
governmentinthe  iandefficient locai ; i
_ world |covernmentsystem ! i
[ 2 eIy ) i ;
%K;A S'tTD Promote } E'ﬂp:.V\fefl'?t, Bm_j goverr!anc.e gnd | : | Ensure compiiance with ?N.:mber of audit and KPt met
ie‘ ;Ie-':] fi e Pk —novaton and'PUb"c Participation Office of [SE66(23v! MEMA through | performance audit committee
oy oo |ENA efective uity { ! o SRR Gty ol V
NEW KPi ’,Govemance with high ;C s iO"tco*‘"e 9: A resoonsive Municipal the conduct of quarteriy Imeet‘-rgs conducted by 30
KPi35 |ievels of stakenoider i i“.’Z. Buliding the best- !al:.‘d‘ = OnSIVeIManager/ audit and parformance audit | June 2024 2024-06-30
|F?=ff=~’==?3f‘°7‘- i yun regional [accountasie. effective and e R ESHign/ g0 | A
} ! | governmentnthe  |efficient locai government; sune 2024, ! E
I | world |system i | _
KD £ T5 Pr I rin X 1 |
‘ {EVW é-‘ﬁé"eﬂt Fromote 6. Good Governance isgr(’)%?e\“fieﬁilllclz%fation and EGOOE’ goveTr!ancF . I :Annuzi Review/Amendment :Number of annuai KPI met
| MNEW KPI iahd effective ' ;.Cu'tu'.e.‘fl.r“w*l" andn |PUb"c Participation e iof Oraft and Final IDP by 31 :review/amendment of Draft
KPI40  iGovemance with high AT E/grewih } _ [Office of iMarch 2024 and 31 May jend FinaiiDP and submittedte |+
I i g jobs/ALL 1Outcome 8 A responsiveiqynicioal | . | ; . o :
: { levels of stakehclder i and, 1 e 2024 respectively ico.xrml by 31 March 2024 I; 2024-06-30
: jparticipation l12. Building the best- |accountabie. effective angl™ 2128/ bmiibnyandsy MapZEzg |
i | irun regional efiicient locai government s AFnal iDg) :
i | overnment in e system f | L
! l arld ' ' I

1




™ 3 as Status PORTFOLIO OF EVIDENCES Annual Target
'é PSP: VIP (Very TARGET JACTUAL MANAGEMENT COMMENT/ CORRECTIVE Date
o 1DP KPA Distriet Qutput InspiredPriorities} |NATIONAL KPA Departrient Indicator description Haw indicator is measu ' | MEASURES
[=} National Quiput
8 Provincial National
&% District Qutcome (Very KPA _
= 8 KPA Qbjective mspiredpaonties) Outcome Department Indicator Unit of measurement
4
K;A 5: To Promote Innovation and culturelGood governance and Review the Communication | Number of Communication KPi not yet
NEW KPL andmeef?éctive 5. Good Governance 12. Building the best- |public Participation Office of Strategy by 30 June 2024 Strategiessreviewed3nd measurad
KPI4L | Govemance with high g%rlr;?r?rlﬁgilt in the Outcome 9: Ares onsi\.reMurliCipaI e - )
levels of stakeholder orld and ' P Manager/ June 2024 2024-06-30
participation accountable, effective and
efficient local government
sysiem
KfPrA 5: To Promote munidpal Financial Viability and Conduct an SCM Policy Number of SCM Policy KPI Not yet
) , ¢ ' . .
gn::im::f;ctive gistrict ECOA:C:;CIUSWE sresemen FinancialServices warkshop with council by 30 |werkshops conducted with measured
NEW KPI Governance with high Y \inevdtien and Ealture QOutcome 10: Protection June 2024, council by the end of June - - 2024-06-30
levels of stakeholder and enhancement  of 2024.
KPl 42 participation environmental assets and
natural resources
KPA. 5: To Promote iidisgis! Financial Viability and Conduct two SCM Open day | Number of SCM Gpen day KP1 Met
effg:lefr;t i ’ An inclusive psngement FinancialServices CSD/municipal database CSD/municipal database
and effective =
S EIRE] Governance with high district economy R -~ Outcome 10: Protection registration training sessions | registration training sessions 1 2024-06-30
KPl a3 |levels of stakeholder nnovation and cUllure| 5.y ephancement  of with SMMESs by 30 June with SMMES by 30 June 2022
participation environmental assets and 2024,
natural resources -
KPA 5: To Promote Innavation and Good governance and . : KPl Met
: rterly Ward C tt N f ward t
efficient 6. Good Governance culture/ Public Participation Office ofthe ﬁtzﬁir :wi:?:ljco:;zlri?dla tzz ml;;?:;:cxi;nz:mm‘ &
gnd ity ith high SLg munIClpEﬂ quarterél'y reports to council 4
KPl26 |overnance withnig 12. Building the best- : anager )
levels of stakeholder et Sl until 30 June 2024 2024-06-30
participation g ; resgensive and.
government in the accountable, effective
world and efficient local
government system
KPA 5: To Promote Innovation and culiure{Municipal Financial . . KPI Met
. i 100% Report I ’
efficient 6. Good Governance 12. Building the best- | Viability and FinancialServices |, br:g}inmg?;o:;?::;e
and effective run regicnal Management Y su g3/% % of reporting an all
kPl og  [Governance with high qovernment in the =L W;th'" | compliance documents
levels of stakeholder vorld . ‘ legislated timeframes until 2024-06-30
participation Ouécome 9. Aresponsive 30 june 2024 100%
and,
accountable, effective and
efficient local government
ystem
R S I Empowering people/ |Basic Service Delivery Promote library servicesto | Two quarterly community KPi Not met | Outreach programmes be implemented
efficient 6. Good Governance Innovation and culture . _ Community community through outreach engagements throughout afl ibraries in kannaland.
and effective 12 Building the best- [Qutcome 9 A responsivelsevices . _
KPI30 | Governance with high i regione?l and, outreach and awarenessin  |conducted in each of the six Library services coordination of results by
levels of stakeholder government in the accountable, effective and each of the six libraries in libraries in Kannaland by 30 Manager: Community Services. KP{ only 2024-06-30
participation orld efﬁctlent local government Kannaland by 30 June 2024  |June 2024 12 R e R S
system ’ . ;
Qutreach programmes to be implemented
in Calitzdorp and Van Wyksdorp.
Municipal Institutional i KPI not yet
) . . . Vacancy rate of the entire % of vacancy rate to be not
KPA 6: To Provide an . 7. Mainstreaming Development and approved staff more than 20% as calculated measured
lefficientworkforce by [2 A skilledworkforce  jsustainability and Transformation Corporate tablishment by 30 30N e B calculated 2
kP13 [aligning our andcommunities optimising resource- - ‘32234 ishment by 59 Juné Numb:r"zf Curre?t f;cant 3
institutional useefficiency Empowering people p 2024-06-30
arrangements to our posts/ Number of current
overall strategy Outcome 5: A skilled and posts
capahle workforce to
isupportinclusive growth
unicipal Institutional Review the Human Re . | KPInot yet
. . . . port to council on the
KPA-S' Lo ekl : 7 Ma.mstr_e_amlng Developmen_t and Resources Strategy by 30 review of the Human Resource measured
lefficientworkforce by [2 A skiledworkforce  [sustainability and ransformation Corporate June 2024 Strategies by 30 June 2024 . -
NEw kpl  BHgning our andcommunities optimising resource- Satices une e
o institutional useefficiency mpowering people 2024-06-30
arrangements to our
overall strategy utcome 5: A skilled and
apable workforce to
upportinclusive growth




econgmic infrastructure
network

W, | ; o | o3 la3 Status PORTFOLIO OF EVIDENCE/ Annuol Target
g:; i PSP VIP (Very ' i TARGET ACTUAL MANAGEMENT COMMENT/ CORRECTIVE Date
o DP KPA District Cutput InspiredFfriorities}) NATIONAL KPA Department Indicator description How indicator is measured! MEASURES
Q National Output :
8 Provincial National
&3 District Qutzome (Very KPA i
=& KFA Oujestive inspiredpnornties) Quicome Departmert Indtcator [Unit of measurement
&
' | Municipal institutional | R —— s pr— KP1 met
k KPA 6 To Pravide an 7. Mainstreaming iDeveIopment and ! il anszalmianal staff FeReVh alead e il
. v . . : . e i ] estabiishment structure by | review of the organizaticnal
flicientworkiorce by 12 A skmedwcl)rlkfo.ce sustainability and iTransformation iCorperate 31 March 2024 | staff establishment structures 1
NEW K| aligning our andcommunities lootimising resource- i : iServices e ey 31 w oA
D1 45; institutional wuseeficiency Empowerirg peapie i 1by 31 Marc 2024-06-30
e arrangements to our i /
overai strategy : Dutcome §: A skiled and |
gcapabie workforss to |
lsupport Inciusive grown | 3
! . w - < T N
——. B I'lg::;ﬁ;pé:l: :::t;t:;wﬂa' | Conduct monthly meetings | No of Local Labor Forum KPinot met | Quarterly LLF meetings to be translated
O 58 FTOVIUE an g . =armig ' pmen h with Locai Labor Forum. meetings held by 30 June | into monthly LLF meetings
efficientworkforce by 2 A skilledworkforce  lsustamnability and ransformation Corporate Seod 3
NEW KPI aligning our andcommunities loptimising resource- ESBrvices i '
|<|;i 26 institutionat 1 useefficiency lEmpower‘mg people i 2024-06-30
arrangements to our | ;
overall strategy ' i Dutcome 5- A skiiled and
i i apable workforce o i
! i upport_inciusive growth |
T T P m .
I i Municipal Institutional : : i - KPl met
. ; . . Conduct bi annual staff No of staff induction training
g i H L
KPA. 6: To Provide an | . !7 i\{la.ms_tr:e'?m.ng{ LDevelopmen_t — ) inductior training workshops conducted by 30
efficientworkforce by 12 A sxilledworkforce  sustainasility and Transformation Corcoraie i ) . 1
i A larei b = ! ; N jworksnops by 30 June 2024 |lune 2024
INEW KPI aligning aur andcommunities loptimising resource- | Services i
S institutonal i useefficiency ]Emnowefing pecple i 2024-06-30
& h
arrangements to our |
:i overail sirategy | :Outcome 5: A skilled and l
5[ i icapable workforce to i
b ! supportinciusive growth | | |
KPA 6 To Provide an | Municipal Institutional | i i KPi not yet
' ; 7 . Review the Empfoyment i No of employment equity
d 7 i
efficientworkforce by ) i Malnstr'c?amlng iDevelopmen_t il ! lEquity Fian Gy 30 June 2024, |pians reviewed by counzi measured
INEw x5 [aligning our A skilledworkforce  Isustairabiiity and iTransformation !Corpo-rate ! P
by 37 instituticna: feracommunities ootimising resource- | Servicas j
F arrangemenis to our | vseafficiency I powering people . ] 2024-06-30
overall strategy i i ‘ :
Quitcome 5: A skilied and ‘ |
; | icapabie workforce to | ;
i | 'supportinciusive growth | ! ‘ _
o ‘T N H > - t R N g Iis
EK;A; 6. 7o Pr‘ovnde an i '?.' I\Cl?‘msltri?fmmg igum::lpal Initltu(t;ona[ Ensite the implementation | Number of nrograss regorts on KPI not yet
feihcientworkiorce by 2 A skilledworkf j'SdH':!niD':‘ wy an Teve ?pmertl. an i of the Local Government: leritical vacancies posts measured
NEW»XPA ;?"9_?"”9 i ::and(?o;nit nit#ﬂsorce DP.-"\’;’?!-‘,Q = } ranstormatfon iCo'pcrate Municipal Staff Regulations advertised and or fiilled ang - =
qngttyti I mnige e i e b " = :
KP1 28 el ! I HaesigIeney { . [Services by reporting to Courcil on | submitted to Counzi! oy 30
arrangeme—"nts to our | :.[:mpowermg the prograss and actions luna 2024 2024-06-30
; overali strate f b v i e ‘ .
I ! gy l Pec:p!e/G. Df‘Vth fm:j jobs itaken to ensure adherence
! ! [Jutcome 5: .A skified and to the Staff Reguiation by 30
! | leapabie warkforea to {une 2034
5 | supportingiusive growth oo
| i Municipal institutional ) i . E KPt not yet
[ . . ; | Ensure compliance with anc | Report to councii on 4
| T + oo X R
I !KE.’A GiTo P.TOWde an . - 7 Malns‘.ﬁ?mmg Lll?evelopmen_t and implementation of 583(1) |opportunities for the training measured
inew kpi  [efficientworiforce by 2 A skilledworkforce sustainapility and iTransformation Corporate e of prafessional financiai
ijg 12 :\g::gn).ﬁg Gur if:xnc:c:or'nmunltlre-s potimising resource- Services ’ gty ey
u H i ¥ v . X =
I imstw tional t i wseefiiciency Emgowering people el 2024-06-30
! arrangements to our p ‘: d 4 t the p! ,
;cverail strategy 5 Dutcome 5: A skilled and | competency Jevels by 30 June - -
} ! ‘capatie workforce to [ e {
! ! | lsupparti'nc*usive growtn | i )
T - 5 i k . " ) ) T -
KPA 7: To S?r:ve i . - E:\’Il.um‘c_lpal Financial L _ . Budget for 2024/2025 Inumber of budgets approved | KPi not yet
owards afinancially & Good 110 !niegrating Viability and FinancialServices g0 - o) year approved ' measired
sustainabie overnance iservicedelivery Management [ by Council by 31 May i
KE1L.34 municipality IfOf maximum 4 ' (5024
i ! iirﬂpact zlnnovaticn anc culture |
i ! I } :
! |Outcome & | ! 2024-06-30
| jEffcient, ;
competitive and i
responsive ]

i
I
|
i

H |




A, 3 a3 Stotus PORTFOLIC OF EVIDENCE/ Annual Target
u PSP: VIP (Very ARGET JACTUAL MANAGEMENT COMIMENT/ CORRECTIVE Date
o IDP KPA District Qutpeut InspiredPriorities) [NATIONAL KFA Department Indicator description How indicator is measured MEASURES
a National Oufput
8 Provincial National
5 @ Diatrict Oufcome (Very KPA
-2 KPA Objective inspredpriorities) Cutcome Indicatar Unit of measurement
&
Municipal Financial . .
KPA 7: To Strive 5 Financial  [10. Integrating service Viabilit‘; and FinancialServices Aclrl"e".e Bo% e MGOGtes s Dem‘.’lrffpe“'”g l:le:::rﬁt
towards afinancially  Niabiiity elivery for maximum {Management callection raEEiSHERERRS T
KPI1.35 sustainable impact billed by 30 lune 2023 (Total |Grass Debtors Closing Balance
municipality | nnovation and culture revenue collected / total - Bad Debts Written Off) / - -
billed)x100 Billed Revenue x 100 2024-06-30
Cutcome 6: Efficient,
icompetitive and
responsive economic
infrastructure network
Municipal Financial o o . i KP1 not yet
KPA 7: To Strive 5 Financial |1 Creating Viability and FinancialServices rrlrlae:frizlo\:?:zmomveera:;emd ﬁﬁ:::.r?tngoia:i:iig:l“grl:::: . measured
&ggs-.zz&nama"y Viability ;E{?&T’uggfjs;gr Management ratio by 30 June 2024 Cverdraft) + Short Term
municipality Innovation and culture Inven".‘ent” Montblv .
INKPI.11 Operational Expenditure =
excluding (Depreciation, 2024-06-30
Outcome 4: Decent Amartisation, and Provision
innglilsoit‘f?gergt\i\tr?r:ough for Bad Debts, Impairment and
Loss on Disposal of Assets}).
vil;rllalitlziltzaal:tllnancml Financial Viability measured | Debt {Short Term Borrowing + KPI Not Met Awaiting Comments from Finance
KPA 7: To Strive 7 Mainstreaming Management in terms of debt coverage Bank Qverdraft + Short Term Department
: . i ratio for the 2023/2024 Lease + Long Terrn Borrowin
towards afinancially {5 Financial ~ pustainability and FinancialServices | financial year. ! Voo ke Unasd YAISEE) © 1 asw
NKPIL12 [sustainable \Viability Eptimising resource-  Innovation and culture [ — 2024-06-30
municipality useefficiency e
Outcome 5 A skilled and Operating Conditicnal Grant
icapable workforce to
isupportinclusive growth
Municipal Financial I
KPA7:ToStive |5 Einancial  [12. Building the best- Viability and FinancialServices | oo oM Rl
towards a financially \iabillty run regional Management reconci |at.|or1 of the bar_mk completed and signed by CFO 5
KP136  lsustainable government in the account within 10 working KPt met
municipality world Innovation and culture days and signed by CFO
Outcome 9: A responsive 2024-06-30
and,
accountable, effective and
efficient local government
system
Municipal Financial - . Number of completed annual
KPA 7: To Strive 5 Financial  112. Building the best- iabilit‘;l and FinancialServices Fmam.:lal SR financial statements submitted e yl;t
towards a financially |viability run regional Management submitted to the Auditor- 45 1 Augitor-General by 31 i seasiiR
KP1.37 sustainable government in the General by 31 August 2023, August 2023
municipality warld Innovaticn and culture
Qutcame 9: A responsive 2024-06-30
and,
accountable, effective and
efficient local government
system
Municipal Financial ; : ) KP
KPA 7: To Strive 5 Financial 12. Building the best- Viability and FinancialServices zuzmlt an adjuswfem Biutinise s st budget L
towards a financially  Njability run regional Management udgettojgemnliia HEPEIEY 1
KP1.38 sustainable government in the approval by 28 February 1
municipality world Innovation and culture 2024
Quicome 9: Aresponsive 2024-06-30
and,
ccountable, effective and
fficient local government
ystem
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QUARTER 3 INSTITUTIONAL PERFORMANCE

KPI not measured | 24 70
60
Not met 10
50
KP! met 25 40
- | T 30
TOTAL KPis ‘ 59
- 20
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PERFORMANCE RESULT OUT OF 35 KPIS MEASURED

0 .

KPI NOT MET

PERFORMANCE QUTCOME

KPI not yet measurad

39

TOTALKPIS
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FE ) - BT J : ! a3 | Status PORTFOLIO OF EVIDENCE/ Annual Target |
o l PSP: VIP {Very ; I TTARGET |ACTUAL MANAGEMENT COMMENT/ CORRECTIVE Date
Q. {IDRP KPA District Qutput tnspiredPriorities NATIONAL KPA Department Indicator description How indicator is measured MEASURES
P [
2 ; National Qutput f :
| | | |
} —————— — —— e 2 e ¢ v ......1._ it = et . . - g by
8 I Provincial Natioral
& @ | District QOutcome (Very KPA
-8 ’KPA Objective inspiredptonties) Ouicome Departrent Irdicatar Unit of measurement j
@
c
] Municipal Financial i % of the Municina iy’ g
IKPA 7 To Strive 5 Financiai 112 Building the best- \Viability and 'F nancialServices e /,‘o “_e rf“m“pa 0 LA s AR Ve
- - & ; ] | i capital budget spent on municipality’s capital Suaget
NEW KPI ,owa.ds a firarcially [\hab-n ty TUn regionai Management i ital rosects identifed i k T —
kPl 33 sustainable ! government in the i lcepital prozects | e_:n ed in _spen.c.m c_apu a !JrOJe S
[r*ummpahty WOorid Irnovation and culture l the 0P, measured as the identified in the iDP for the
| ] Total actuai Year to Date 2023/24 financial year 44% KPI MET
: i 1Outccme §: A respon swe' (YT2) Cacitai Expenditure/ 2024-06-30
] and luiai Apgroved Capital
i accountable. effective ar 1d| Budgar x 100 |
! ' efficient loca! government] -
l ! ¢ system , |
| I ; ' E
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