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ADJUSTED 2023/2024 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

1. INTRODUCTION

The Service Delivery and Budget Implementation Plan (The SDBIP) provides the vital link
between the mayor, council (executive) and the administration, and facilitates the process for
holding management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the mayor, councillors, municipal
manager, senior managers and community. It is the intention of the Kannaland Municipality
to formulate a well-informed SDBIP in order to ensure that appropriate information is
circulated internally and externally for purposes of monitoring the execution of the budget,
performance of senior management and achievement of the strategic goals of the
municipality as set out in the 2023-2024 Amended Integrated Development Plan which was
adopted on 30 May 2023.

It will ensure that the Administrative Head (Acting Municipal Manager) is able to monitor the
performance of Senior Managers, the Mayor in turn, to monitor the performance of the
Municipal Manager and more importantly, it will ensure that the community is able to monitor
the performance of the municipality. In order to achieve this, the SDBIP should therefore
determine the performance agreements between the Mayor and the Municipal Manager and,
again in turn, between the Municipal Manager and senior managers (Strategic Managers)
formulated and signed at the start of every financial year and approved by the mayor.

In addition, Kannaland Municipality intends to during 2023/24 cascade performance
management to middle management level and it is for this reason that in preparation of the
procurement of an automated performance management system, the 2023/2024 Adjusted
SDBIP shall include KPIs to be assigned to Middle Management. This process of cascading
is dependent on the migration of the SAMRAS financial system to the web based portal.

2. THE CONCEPT OF THE SDBIP

Whilst the budget, which is informed by the IDP, sets the yearly service delivery and budget
targets (revenue and expenditure per vote), it is imperative that in-year mechanisms are able
to measure performance and progress on a continuous basis. Hence, the end-of-year
targets must be based on quarterly and monthly targets, and the Municipal Manager must
ensure that the budget is built around quarterly and monthly information. Being a start-of-
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year planning and target tool, the SDBIP gives meaning to both in-year reporting in terms of
section 71 {monthly reporting), section 72 (mid-year report) and end of year annual reports.

The SDBIP is essentially the management tool which links each service delivery output to
the budget of the municipality and also indicates the responsibilities and outputs for each of

the senior managers in the top management team. Being a management and

implementation plan (and not a policy proposal), the SDBIP is not required to be approved

by Council — However, it is required to be tabled before Council and made public for

information and for purposes of monitoring.

3. PROCESS OF FORMULATION

Section 1 of the MFMA defines the SDBIP as:

“a detailed plan approved by the mayor of a municipality in terms of section 53(1)(c)ii) for
implementing the municipality’s delivery of services and the execution of its annual budget

and which must include (as part of its top layer) the following:

(a) Projections for each month of — (i) Revenue to be collected, by source: and
(i) Operational and capital expenditure, by vote:

(b) Service delivery targets and performance indicators for each quarter”.

The Municipal Manager is responsible for the preparation of the SDBIP, which must be
legally submitted to the mayor for approval once the budget has been approved by the

council (around end-May or early-June of any financial year). Once the budget is approved

by Council, the Municipal Manager should submit to the Mayor, the SDBIP together with the

necessary performance agreements for final approval within 14 days after the approval of

the budget. Upon approval of the SDBIP and the performance agreements by the Mayor, it is

imperative that the plan and agreements are made public within 14 days, preferably before

01 July of the financial year. It is noted that it is only the top layer (or high-level} details of the

SDBIP that is required to be made pubilic.

4. TIMING AND METHODOLOGY FOR PREPARATION OF SDBIP

The Municipal Finance Management Act, Act 56 of 2003, in specific, Section 69(3) (a) of the
MFMA requires the Accounting Officer to submit a draft SDBIP to the mayor no later than 14

days after the approval of the budget and draft of the performance agreement as required in

terms of Section 57(1) (b) of the Municipal Systems Act. The mayor must subsequently

approve the SDBIP no later than 28 days after the approval of the budget in accordance with

section 53(1) (c) (ii) of the MFMA. Strategic direction and priorities are set by Council.




5. PERFORMANCE REPORTING ON THE SDBIP

Performance must be reported in terms of the Municipal Systems Act (MSA), MFMA and the
circulars and regulations issued in terms of the aforementioned legislation. The monitoring

and evaluation of organisational performance are reported on as follow:
5.1 Quarterly reviews

On a quarterly basis, the Executive Mayor should engage in an intensive review of municipal
performance against both the directorate’s scorecards and the municipal scorecard, as
reported by the Municipal Manager. These reviews will take place in October (for the period
July to end of September), January (for the period October to the end of December), April
(for the period January to the end of March) and July (for the period April to the end of June).

The review in January will coincide with the mid-year performance assessment as per
Section 72 of the Municipal Finance Management Act. Section 72 determines that by 25
January of each year the accounting officer must assess the performance of the municipality
and report to the Council on, inter alia, its service delivery performance during the first half of
the financial year and the service delivery targets and performance indicators set in the
service delivery and budget implementation plan. Many of the indicators in the municipal
scorecard are measured on an annual basis. The quarterly reviews should thus culminate in

a comprehensive annual review of performance in terms of all the scorecards.

The Executive Mayor will need to ensure that targets committed to in the municipal
scorecard are being met, in instances where targets are not met; satisfactory and sufficient
reasons should be provided together with the necessary corrective actions to address poor

performance.

5.2 Council reviews

At least annually, the Executive Mayor will be required to report to the full councii on the
overall municipal performance. It is proposed that this reporting takes place using the
municipal scorecard in an annual performance report format as per the Municipal Systems
Act. The said annual performance report will form part of the municipality’s Annual Report as
per Section 121 of the Municipal Finance Management Act.

It is important that Directors use these reviews as an opportunity to reflect on the attainment
of the objectives of their respective directorates. The review should also focus on reviewing
the systematic compliance to the performance management system, by directorates,

departments, Portfolio Councillors and the Municipal Manager.



The review will also include:

An evaluation of the validity and suitability of the Key Performance Indicators.
An evaluation of the annual targets to determine whether the targets are over
stated or understated. These changes need to be considered.

Changes to KPI's and targets for submission to council for approval. An
analysis to determine whether the Municipality is performing adequately or

underperforming.

It is important that the Executive Mayor not only pays attention to poor performance but also
to Exceptional/Good performance. It is expected that the Executive Mayor will acknowledge
good performance, where directorates or departments have successfully met targets in their

directorate/departmental scorecards.

6. 2023/2024 SDBIP AMENDMENTS

Hereunder are the proposed amendments have been undertaken to ensure that:

Specified indicators, units of measure,objectives and targets are clearly defined,
Performance targets set are practical and realistic

Key performance indicators are measurable, relevant, objective and precise;

These objectives and targets are communicated to employees and that the

Employers’ expectations are communicated and clearly understood,
Performance targets are consistent with the municipality’s development priorities
and objectives set out in its IDP and commensurate with available resources;
Timeframe adjustments and targets affected are reviewed to ensure continuity in
service delivery.

New KPls are also included.




Nc. | Indication | Action COMMENT
1. Text additions KPls have been adjusted in order to illustrate the SMART
principles to ensure that they are time bound.
2. KPls/Text ftarget | KPls/targets deleted from SDBIP.
deletions
E New KPls Additional KPIs added to augment performance and roll
included out of strategies.
3. Target adjusted Realistic targets adjusted and set based on past
performance.

7. IMPLEMENTATION, MONITORING AND REVIEW - ONE YEAR

The Local Government: Municipal Finance Management, 2003 (Act No. 56 of 2003) (MFMA)
requires that municipalities prepare a Service Delivery and Budget Implementation Plan
(SDBIP) as a strategic financial management tool to ensure that budgetary decisions that
are adopted by municipalities for the financial year are aligned with their strategic planning
tool, the Integrated Development Plan (IDP). The SDBIP is a contract between Council,
administration and the community. It gives effect to the IDP and budget of the municipality.

The SDBIP is a one — year detailed implementation plan which gives effect to the IDP and
Budget of the Municipality. It is a contract between the administration, Council and
community expressing the goals and objectives set by Council as quantifiable outcomes that
can be implemented by the administration over the next twelve months. This provides the
basis of measuring the performance in service delivery against end year targets and
implementing budget.

The five necessary components are:

1. Monthly projections of revenue to be collected for each month;

2. Monthly projections of expenditure (operating and capital) and revenue for each vote:
3. Quarterly projections of service delivery targets and performance indicators;

4. Ward information for expenditure and service delivery; and

5. Detailed capital works plan broken down by ward over three years.



8. FINAL ADJUSTED TOP LAYER SDBIP (2023/2024)

KPA 1:

KPA 2:

KPA 3:

KPA 4:

KPA 5:

KPA &:

KPA7:

To Provide access to reliable infrastructure that will contribute to a higher quality of
life for Kannaland citizens

To Provide adequate Services and improve our Public relations

To strive towards a safe community in Kannaland through the proactive management
of traffic, environmental health, fire and disaster risks

To Facilitate Economic Growth and Seccial and Community development

To Promote efficient and effective Governance with high levels of stakeholder
participation

To Provide an efficient workforce by aligning our institutional arrangements to our
overall strategy

To Strive towards a financially sustainable municipality



9. MUNICIPAL MANAGER’S QUALITY CERTIFICATE

|, Advocate Dillo Sereo, the Acting Municipal Manager of the Kannaland Municipality,
submits the Final Adjusted Top Layer (TL) Service Delivery and Budget Implementation Plan
(SDBIP) for the 2023/24 financial year for approval by the Executive Mayor. This Revised
Adjusted TL SDBIP 2023/24 has been prepared in terms of the stipulated requirements as
documented in the Local Government: Municipal Finance Management Act, 2003 (Act No.
56 of 2003) and regulations made under this Act.

S~ J
ADVOCATE DILLO SEREO

ACTING MUNICIPAL MANAGER

Date: 05\0‘5\?9‘){




10. EXECUTIVE MAYOR'S CERTIFICATE OF APPROVAL

I, Alderman Jeffrey Donson, in my capacity as the Executive Mayor of the Kannaland
Municipality, hereby approves the 2023/2024 Final Revised Adjusted Top Layer (TL) Service
Delivery and Budget Implementation Plan (SDBIP) for the 2023/24 financial year as required
in terms of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of

2003) and regulations made under this Act.

-
ﬁ I;)ONSON

EXECUTIVE MAYOR

Date: OéDfD;lLir



ANNEXURE |

DETAILED CAPITAL WORKS PROJECTS FOR 2023-24

PROJECT STATUS 2023/24
No. Grant | Project No Project Name Original Budget Received Expenditure Still to spend % Spend Status/Progress/Comments
1 MIG | 458789 Refurbishment & Upgrade of Van Wyksdorp WTW R 443 753,20 R 407 767,03 R 35986,17 92% | Construction
Upgrading & Refurbishment of Van Wyksdorp Greenhills
2 MIG | 458828 WWTW R 2196660,71 R 1615148,31 R 581512,40 74% | Construction
3 MIG | 458834 Refurbishment & Upgrading of Zoar WWTW R 760645647 R 4924 892,48 R 2681563,99 65% | Construction
Council re-prioritised projects. Zoar Sportfield
lighting project will not being commenced this
4 MIG | 470476 Zoar Sportfield Lighting R 557 479,62 R R 557 479,62 0% | year financial year
No project no REFURBISHMENT AND UPGRADING OF LADISMITH
5 WSIG | generated WASTEWATER TREATMENT WORKS R 4500 000,00 R 234 984,13 R 4265 015,87 5% | Contractor Appointed
Totals R 15 304 350,00 R 10 605 350,00 R 7182791,95 R 8121558,05 R 2,35 | Total Capital Commitments
DETAILED CAPITAL PROJECTS FOR 2023-24
TOTAL CAPITAL 2023/2024 AND OUTER YEARS R15 804 350, 00
2023 2024 2025
Grant Name Allocation Allocation Allocation
Municipal Infrastructure Grant R10 804 350 | R11 097 900 R11 403 8000
Water Service Infrastructure Grant R5 000 000 | R21 940 000 R23 119 000
integrated National Electrification
Programme 0 | R1 000 000 R1 000 000,00

R15 804 350

R34 037 900

R35 522 800




MONTHLY PROJECTIONS OF CASH FLOW 2023/2024

ANNEXURE i

WCD41 Kannaland - Supporting Table SA30 Budgeted monthiy cash flow
MONTHLY CASH FLOWS Budgst Year 2023/24 Medium Term Revenue and Expenditure
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MONTHLY PRCJECTICN OF REVENUE AND EXPENDITURE

WL K land - Supporting Table SA25 Sudgeted thi and expenditure
Deseription iRaf Budget Year 202824 Heckum Toem Revenve :1d xpendhare
n H i H
_R thousard r Aduly August i Bept } Oatober E Nevember | Dezambes : January g Mah 1 AprE E Hay b ddne ."::;;‘:a d { .:::;;‘:'; .:;:;;;;:r
! i H i f i H i
{Exchange Revanue i i i E g i E £ 8 | i
| Bervce dharges - Eladrciy i 6342 | 5342 sM2: §54z7 €42 €2 G2 suz; ($74] 6342 ) 642 ! £ m2 gt B8 175 | 104766

Serv.ce charges - Ve . 1856 1956} 1856 ; 185 | 1856 1056 1056 1 165 i 1858 1456 1056 1855 by ixg 23355 ; 24456

Surcor charges - Viask Wakr Managerent H 1 801! Wl 0 804 1] 5} L1 L] 204 L 80l Lt LS ; 10081 & 10554

Servica charges - hasl2 [aragerest 1 7 84 | m 4l it | I T2 | s i ™ me e ont 10328

Salp gf Goods and Rendercg el Sennoes ! 3 3 33 n i 3 RN 1! ! k] R 33 22 EL 184 207

Agensy mrvioes i k5] 1 1" 13! 13 ml e nai "3 113§ "3 " ; 141 1488

mieres H = = o = [ = - .t -1 o = = = -

fnierestentned Yom Recenabils b 2z 294 a a4, 434 454 484§ | i a5 st FH 6187 ! 5457

nereslentned FomCurrent ard Non Curent Ames | L L w! &8 86 [ g | LN L3 0 L0 £l T 750

Ordands E - - - E - - - - - - -4 = - ! -

Renten Land i - = a.b s = a o - - -4 o = -

Reniaf fom Froed Asse's | E] 9 11 st 54 L1l 91t o, H 39 LI b2 1086 | H

Leence and permis ¢ 13 13 13 i3 LN 12! L] 17! 12 3 13 3 156 ¢ 176

Operabonal Revanua ; & € § % 51 6! 5} E [ ] 6, H ! %
Hon-Exchange Revenus E - - - - - - é EF - - - j - | -

Praperty raies I 2243 1 253 228 2243 2245 ! 23 22 1 eM3 22477 2243 2H2 29557

Sunchargas snd Tazes H =i - - -1 - - - -1 - Sk - -

Fines, penabies and foleds 258 #h g j 200 ] &8 208 1 1 08 5625

Licences of parivis 3 2 H 3. 3 3! 3, 3 33

TransBr an sulseics - Cperatisa i+ in7 : 12 i 1023 12 12 : 10197 81777

intereld 233 233 iy 2 a3 20 224 2525

Furligwy - - -1 - =4 - -

JpersshiRecerae - - - ;

Gamsen Ggprsal fAssa pav:] ] 206

Cher Sars - - -

Dusoontued Oreratans T T . - = =
[Total Revenut fezcluting capital banaters and s ;; o i =i e
contributians) : 1

1 i H

Empioyse reiatwd coss E &1 : € 641 5661 6861 | 661 ¢ 4861 1 6831 BRI | 1238 13+ 83743

Remunaraton of aqunaiors 212 ! ey T3 72 213 in E mn 73 23 3 3598

Bulk purchasss - eeginiy 4570} 4600 f 467D LTG0 l 4 676 j 4670 ) 4670 L6705 L5710 4G E53IT1

irventsry coneamed TS | S 45 TS s st [ Tag: 745 i3 gam

Sethmpzere o - - - = E - ] - 13- 7] 15722

ard 1Tostsates sta | 173 502 860 1 (1 a8 ¢ [T LA o8t W
&1 ! 567 667 667 | 667 bt | 67 5! 67 %7 2197
3402 seroces 287§ 2482 2802 2027y M2 282! 921 2p02 TRL2 2,7 T
Trarslats and sabsdes i 7 n { 7 m 7 7 Fo 1058
e R - - - - = H - - - - -
ot ve i el s g (810 aser” 1842 2158 25102 %25

dapesat et vy - -4 -0 - = g o - o -

TerLisas 130 139} 238 1 R 1351 E  uos 356 =i = =
Tata) Expe 2001 2 201 20100 w188 20138 241 438 | 264493
S urplus.(Defish} o [s dsg): G st “Tis |

TRy ard s ! '

15 262) siae L 35528

Trarghrs ot w3t s LIRS phe-bnd] [ s | | = - e f I L=
S urpius:{Defic} after tapital ranshers 3 o i
contributions {19 161) FERH ] 1.1} : 25 754 a5 300

wome Tar - !
5 urptus{Defie) alter inaa : T
- - -

Ehare ol S.rplsTefdalt- ubabi 1L Minartas - - o 5
S urpius'{ Defieith atirbutable to municipality {4502); 18 528, 15173

Srare of BurptanTef atptrsulable by Aisaave -1 ~ - -

Uit -1
;B urplus{Defcit) for the year | K] It SO_?[:; -

ANNEXURE Ill



KANNALAND MUNICIPALITY ANNEXURE 1V

2023/2024 ADJUSTED SERVICE DELIVERY
BUDGET IMPLEMENTATION PLAN

i Q1 Qz Q2 3 Q3 4 4 Tg}%’é_’- :2{’!1\1%-1 Annual
'5.":' PSP: VIP (Very TARGET |ACTUAL [TARGET |ACTUAL [TARGET |ACTUAL [TARGET IACTUAL Target
Q. IDP KPA District Output |Inspired National Output Department Indicator description How indicator is measured| Date
a Priorities)
bis Provincial
a § District Outcome (Very National
-2 KPA Objective insptred Cuicome Department Indicator Unit of measurement
& priorities)
PDO 1: To Provide access to reliable infrastructure that will contribute to a higher quality of life for Kannaland citizens
lAchieve 100% of all MIG Percentage spent of MIG projects|
KPA 1: To Provide lexpenditure to the stage measured as Total MIG
access fo reliable Outcome 6: Efficient, Infrastructure lwhere MIG Infrastructure xpenditure/Total MIG budget
infrastructure thatwill |7  An competitive and Services projects are issued with Nocated to MIG projects X 100. | 4 g0, 40% 65% 100% 100% 2024-06-
KPL.1  |contribute to a higher  |inclusivedistrict | Growth and jobs responsive economic Practical Completion 30
qualityof life for economy infrastructure network certificates
Kannaland citizens
Achieve 100% of WSIG Percentage spent of WSIG
KPA 1. To Provide (Drought Relief) expenditure tol{Drought Relief) projects
access toreliable An Outcome 8: Efficient, ‘Isnfrastructure the stage where WSIG measured as Total WSIG
KPI 2 infrasg'utctl.:re thhat :]Vi“ inclusivedistrict Growth and jobs competitive and ervices (Drought Relief} projects are  |(Drought Relief)
contribute to a higher responsive economic issued with Practical expenditure/Total WSIG
iqualityof life for ° ]economy infrastructure network Completion certificates (Drought Relief) budget allocated 8% 40% 65% 100% 100% 2024-06-
Kannaland citizens to WSIG (Drought Relief} projects 30
X 100
Review the Integrated Water |Number of Integrated Water
KPA 1: To Provide Services Development Plan by [Services Development Plan by 30
kP13 [access toreliable An Cutcome 6: Efficient, Infrastructure 30 June 2024 ure 2024 1
infrastructure that will  fnclusivedistrict Growth and jobs competitive and responsive  [Services 1 2024-06-
confribute to a higher feconomy economic infrastructure 30
qualityof life for network
Kannaland citizens
Draft and Integrated Number of Infrastructure Master
KPA 1; To Provide Infrastructure Master Plan by |Plans adopted by Council by 30
Kpl4 [access toreliable An Outcome 6: Efficient, \lsnfrastructure 30 lune 2024 June 2024.
infrastructure that will inclusivedistrict  |Growth and jobs competitive and responsive  [Services
contribute to a higher conomy economic infrastructure
qualityof life for network 1 " 2024-06-
Kannaland citizens 30
KPA 2: To Provide Outcome 10: Protection Limit total of electricity losses | Percentage (%) of electricity
adequateServices 7 An and enhancement of Infrastructure in distribution network to less |losses calculated in
KPL.5 and improve our inclusivedistrict Innovation and environmentalassets and  |Services han 12% accumulated over | distribution network on a Leslszg'an Leslszt;:an Leslszto}:an Leslszgzan Leslsztgr}an 2024-06-
Public relations economy cufture natural resources the financial year twelve-month rolling periodas ’ ‘ 30
until 30 June 2024 kWh sold/kwh purchased
75% of water samples % of water samples that
comply with SANS-241 micro | complies with SANS-241
KPA 2: To Provide Outcome 10; Protection biological indicatars standards calcutated as no
adequateServices and [7 An and enhancement of Infrastructure {{Number of water samples [ of water samples that 2024-06-
KP1.6 improve our Public inclusivedistrict  |lnnovation and nvironmentalassets and  {Services that comply with SANS-241 | complies with san code 75% 75% 75% 75% 75% 30
relations economy culture natural resources indicators/Number of water | 241/total number of water
samples samples tested X 100
tactadivionl




m 1 1 Q2 o¥] Qa3 3 Q4 a nggg A a’_‘:mt Annual
E PSP: VIP (Very TARGET (ACTUAL [TARGET [ACTUAL {TARGET |ACTUAL [TARGET IACTUAL Target
Q, IDP KPA District Qutput  |Inspired National Output Department Indicator description How indicator is measured| Date
g Priorities)
3 Provincial
= o District QOutcome (Very National
= o KPA Objective Inspired Qutcome Department Indicator Unit of measurement
& priorities)
Limit accumulated
KPA 2: To Provide 7 An Outcome 10: Protection  finfrastructure unaccounted for water to % of water losses in 1ot 2024-06
adequateServices and [inclusivedistrict and enhancement of ]Services less than 30% annually until | distribution networksin all o s
KPI.7 improve our Public conomy Innovation and environmentalassets and 30 June 2024 Kannaland towns Le;sot;:an Lesasog‘:an LES;OE;:an Le?og:a" Lefog:a” 20
relations culture hatural resources
Number of formal
Innovation and residential properties that Number of formal residential
KPA 2: To Provide 3  Buk iculture Outcome 8: Sustainable |FinancialServices |receive piped water properties which are billed for
NKPI 1 adequate Infrastructure Co- |10, Integrating human connected to the municipal | water services as at 30 June 4935 4842 4656 4665 4665 20234606-
Services and improve  Jordination service settlements and improved water infrastructure network |2024
ourPublic relations delivery for maximum |guality of household live. annually as at 30 June 2024
impact
Pravision of electricity to
Innovation and formal residential account Number of formal residentiai
KPA 2: To Provide 3 Bulk Cuiture Qutcome 8. Sustainable FinancialServices |holders connected to the properties which are billed for
NKPI 2 adequateServices and {Infrastructure Co- 10. Integrating humansettlements and municipal electrical electricity/have pre-paid
improve our Public ordination iservicedelivery for  |improved quality of infrastructure network for electricity (excluding Eskom
relations maximumimpact household live. both credit and prepaid areas) as at 30 June 2024 —
oz e rerme. Number 3820 3830 3520 3541 3541 30
preperties connected to the
municipal electrical
infrastructure network
{excluding Eskom areas)
annuyally as at 30 June 2024
Innovation and Provision of
iculture sanitation/sewerage services |Number of formalresidential
KPA 2: To Provide 3 Bulk Qutcome 8: Sustainable  JFinancialServices |to formal residential account | Properties which are billed for
NKPI3  |adequateServices and [Infrastructure Co- humansettlements and holders which are connected |Se€werage services in
fmprove our Public ordination to. Integrating improved guality of to the municipal waste accordance with the SAMRAS 202;606-
relations ervicedelivery for  |household live. water/sanitation/sewerage | financial system as at 30 June 4465 4470 4340 4350 4350
Maximumimpact network and billed for 2024
services annually as at 30
June 2024
Number of formal residential
KPA 2: To Provide 3 Bulk Innovation and Outcome 8: Sustainable  [FinancialServices |properties for which refuse is | Number of formal residential
adequateServices and |Infrastructure Co-  |culture humansettliements and removed at least once per properties which are billed for
NKPI 4  |improve our Public ‘ordination improved quality of week and billed for thep refuse removal services as at 4805 4810 4546 4550 4550 20234606'
relations 10. Integrating household live. service annually as at 30 June |30June 2024
ervicedelivery for 2028
aximurmimpact
innovation and Provision of electricity to
cuiture informalresidential account | Number of residential pre-paid
KPA 2: To Provide 3 Bulk Outcome 8: Sustainable  |FinancialServices holders in the designated meters registered on the
adequateSer;ic;s and Inggst:ucture Co- To. nt t humansettlements and T — ivntelll IU‘cilities Wot:d
improve our Public ordination . Integratin improved quality of o inancial system in the 24-06-
A0S relgtions E.‘ervioegeﬁve?y for hoﬁseholdqlive_ y cohnected to the municipal designated Informal areas 160 150 180 200 200 20 34006
aximumimpact electrical infrastructure
network for prepaid
electrical metering annually
as at 30 June 2024
Innovation and Number of Households with | Number of Households with
KPA 2: To Provide 3 Bulk culture Outcome 8: Sustainable FinancialServices |accessto free basic services | accessto free basic services
NKPI6  [adequateServices and |Infrastructure Co- | humansettlements and (as per Indigent Register (as per Indigent Register) 202;606-
improve our Public ordination 10. Integrating improved quality of annuall .
relations Nservicedelivery for {househoM live. )by 30 une 2024 2340 2540 2240 2252 2252
maximumimpact
Innovation and Provision of free basic Number of indigent account
KPA 2: To Provide ? i Bulk culture Qutcome 8: Sustainable FinancialServices |[electricity to indigent holders recelving free basic
adequateServices and |Infrastructure Co- humansettiements and account holders connected | electricity which are -06-
NKPI7 improve our Public ordination 10. Integrating improved quality of to the municipal electrical connectz;] to the municipal 2100 2540 1600 1650 1650 202;006
relations erVi.CEdeli"ery for  |household ive. infrastructure network electrical infrastructure
maximumimizact mmrrrallis me Al WA leima 3NN A wodeamal,




n 1 1 Q2 Q2 3 Q3 4 Q4 ?%Jgi A%ﬁl Annual
iy PSP; VIP (Very TARGET (ACTUAL [TARGET (ACTUAL [TARGET |ACTUAL [TARGET |ACTUAL Target
Q IDP KPA District Qutput  |inspired National Output Department Indicator description How indicator is measured| Date
Q Priorities)
3 Provincial
@ g District Qutcome (Very National
- & KPA Objecfive inspired Outcome Department Indicator Unit of measurement
& priarities)
Innovation and ot . Nurnber of indigent account
KPA 2: To Provide 3 Bulk culture Outcome 8: Sustainable  |FinancialServices Pm?"s'?n a fre.e Sl holders receiving free basic
NKPlI8 |adequateServices and [Infrastructure Go- humansettlements and - Sanitation in terms of
improve our Public ordination 10. Integrating improved quality of indigent account holders Equitable share requirements.
relations servicedelivery for  fhousehold live. - _a'El c°"':e°te:' toflie
H i municipal waste water - -
PR s ————— 2100 2540 2240 2250 2250 202506
network & are billed for
sewerage service,
irrespective of the number
of water closets (tollets)
annually as at 30 June 2024
Provision of clean piped Number of indigent account
KPA 2: To Provide 3 Bulk Innovation and Outcome 8: Sustainable FinancialServices |water to indigent account holders receiving free basic
NKPI 9 adequateServices and |Infrastructure Co- |culture humansettiements and holders which are water.
improve our Public ordination improved quality of nected to the municipal -06-
relations 10. Integrating household live. \T;le,-,:,irastmcture : 2100 2540 2240 2250 2250 20234005
servicedelivery for network annually as at 30
maximumimpact Iune 2024
Puu A% To strive towards a safe community in Kannalandithrough the proactive management of traffic. environmental health, fire and disaster risks
KPA 3: To strive towards
a o Safe and Cohesive
safe community in 4. Environmental  [Communities Outcome 9: A responsive
Kannaland through the |, nagement and and, accountable, effective ) Review of the disaster Number of plans reviewed
' ) o il Community : e 2024-06-
KPL.8  |Proactive management |n, pic safety 12. Building the best- jand efficient lacal : management plan by 31 and submitted to coancil - - * 1 1
of traffic, run regional government system e 88 March 2024 by 31 March 2024 =
environmental lgovernment in the
health, fire and world
disaster risks
KPA 3: To strive towards|
a o Safe and Cohesive
safe community In 4. Environmental  [Communities Cutcome 9: A responsive .
KPI 9 Kannalla nd through the management and _ and, accountable, effective Ce—— :::::We'::::atea Washy Number of IWMIP 2024-06-
proactive management (i, ic safety 12. Building the best- [and efficient local Cervices c ) reviewed _ 2 1 1 30
of traffic, run regional overnment system ervice I Tl <A 50
. June 2024
environmental Jgovernment in the
health, fire and world
disaster risks
NEW KP KPAf3: To strive towards
asafec unity in .
KP| 12| Kannala%rgﬁrou;h the ‘ Safe and Cohesive ‘
proactive management {3- Environmental  [Communities Outcorme 9: A responsive Conduct one quarterly No of quarterly clean up
of traffic, management and and, accountabie, effective [Community clean-up campaign in all 4 campaigns held in 4 4 g 2024-06-
environmental public safety 12. Building the best- land efficient local Services wards Kannaland up until 30 1y, no a0 00 30
health, fire and run regional government system June 2024
disaster risks lgovernment in the
world
NEW KPI |{KPA 3: To strive towards|
Kpi14 |3 o Mobility and spatial
safe community in 4. Environmental  [transformation Outcome 9: A responsive
Kannaland through the | . nagement and and, accountable, effective
proactive management o, pic safety 12, Building the best- fand efficient local .
of traffic run regional ‘government systermn pURISSHT fsauatenty
) ! ) progress report to council of | No of quarterly progress
enwronr_nental overnment in the Community the 179 Calitzdorp housing reports submitted to 1 1 2 2024-06-
hfea!th, fH:E and world Services implementation project by | council of the 179 30
disaster risks 30 June 2024. Calitzdorp housing
implementation project by
30 June 2024,




- 1 Q1 Q2 02 Q3 a3 (o7 Q4 INUAL |ANNUAL [ Annuat
Lj TARGET |ACTUAL
& PSP: VIP (Very TARGET (ACTUAL TARGET JACTUAL [TARGET |ACTUAL TARGET [ACTUAL Target
Q IDP KPA District Oufput | Inspired National Output Department Indicator description How indicator is measured)| Date
Q i 7 D
= Priorities)
8 Provincial
% 3 District Outcome (Very Naticnal
= KPA Objective inspired Outcome Department Indicator Unit of measurement
@ priorities)
. ; . ! ) Report to council on the Number of SCM Policy reviews
KPA 4: To Facilitate g An (Growth and jobs ~ [Outcome 10: Protection  [FinancialServices | -P S e ek .:t e
N L . . and enhancement Of annual Review 0 upply condaucted and submitted to 1 1 2024'06‘
Economic Growth and  [nclusivedistrict . Chain M t Poli il by 31 March each

NEW KPI = ) aconomy Innovation and environmentalassets and ain Management Policy council by arch each year. 30

. Social and Community < Liture natural resources by 31 March 2024.
development

KPA 4: To Facilitat Growth and jobs Review a LED/Tourism Number of Implementation
: To Facilitate . - . .
. 5 ; implementation strategy for strategies reviewed
Economic Growth and 12. Building the best{Outcome 9: A Tesponsive (Ofice of the the Kannaland Municipality 0 1 2024-06-
NEW KPI Social and Community 7 . AI‘I . run regjona| and,ECCquntable, effective Municipal Manager by June 2024 30
KPI16  [ievelo ment inclusivedistrict  kyovernmentinthe  fand efficient local
P economy world government system
KPA 4: To Facilitat Growth and jobs Establish an LED Steering No of LED Steering
: To Facilitate - - A
- ) . Committee by 30 June 2024 | Committees established b
Economic Growth and 12. Building the best{Qutcome 9: A responsive Office of the June 2024 4 7 1 2024-06-
NEW KPI Social and Community 7 ~ An run regional and,accquntable, effective Municipal Manager 30
KPI 17 development inclusivedistrict  governmentinthe  [and efficient local
: conomy world government system
KPA 4: To Facilltat. (Growth and jobs Report to council quarterly No of quarterly reports
: To Facilitate i ) . :
= 1 . on implementation of submitted to council on
Economic Growth and 12. Building the best-Outcome 9: A responsive (0ifice ofthe T implementation of catalytic 1 2 2024-06-

NEW KPI ; e 17 An ional and,accountable, effective \ynicipal M ytic proj P 1
Social and Cornmunity run regiona ’ v unicipal Manager, — 30

KPI 18 development inclusivedistrict  [governmentinthe [2nd efficient local d

conomy world government system
. . . . . ) Create job opportunities Number of job opportunities
KPA 4: To Facilitate 7. Ar] inclusive Outcome 5: A skilled and Infra-structure through the Expanded created 2024-06-

NKP1.10  |[Economic Growth and  [district economy  |Growth and Jobs capable workforce to Services Public Works Programme 20 100 150 184 184 30
Social and Community support inclusive growth (EPWP} until 20 June 2024
development

PDQ 5: To Promote efficient and effective Governtance with high levels of stakeholderpariicipation
KPA 5: To P i 3 i
efﬁgsm'ro ek Empow_errng REapls! Ouécome & N IEERnsiTy . The Top Layer SDBIP is Top Layer SDBIP approved
. 6 Good Innovation and and, ) Office of the dlimien ithin 28 d fter the Mai

NEW KPI and effective Covemnance culture/ accountable, effective andM nicipal Manager a;?pr_ove y the Mayor within 28 days after the Main
Governance with high 12. Building the bestefficient local government unicipal Manager lyithin 28 days after the Budget has been approved 2024-06-

KP115 levels of stakeholder run regional system Main Budget has been 1 1 30
participation government in the approved

world
Innovation and Report to council on the Number of Performance
et review of the Performance Management Polic

NEw kPl |KPA 5: To Promote Empowering people |Outcome 9: A Office of the Management Polic e gw ks revi ve dand

kPl 20 efficient and effective  [6. Good Governance responsive and, Municipal Manager}_ — mi b c;:)r B ?tt od ts [ew,l bago 1 1 2024-06-
Governance with high 12. Building the best{accountable, effective 2"032";8“’” Syl e JS” mzlo; oEsnsby "
levels of stakeholder run regional and efficient local ’ o ’
participation governmentinthe  |government

world system
KPA 5: To Pr i ; i
efﬁéieSnt o Fromote 5 Good Empowering pecple g#éoome &R reSpons'Veofﬁce of the Ensuring performance by the  |Percentage (%) of signed
i g ) : i lopment and performance agreements of
and effective Governance 12. Building the bestjaccountable, effective and o fmeousderelop
N : h M M ioni ; i ithi 1009 - - - %

KPIL10  [Governance with high run regional efficient local government [ - ¢ /P2l MaN3gErcigning of the Section 57 ~ [pection 57 managers within 14 % gove 2024-06-
Ieve.lsl of §takeh0|der government in the ystem perfortnance agreementsin  |days of .approvar‘of the SDBIP 30
participation world adherence to the or appointment in the case of

Performance Framework by  [vacancies

1July 2024
KPA. 5: To Promote Empowering Outcome 8: A responsive {Minimum number of {Number of Ordinary General
Eﬁ;ICIent & Good peopie/innovation and, Ordinary General Council Council meeting aggndas
and effective Governance and culture accountable, effective and : : ; :

KPL.11  [Governance with high fficient local government COTPOTELE SEIVCes | meetings to be held per submitted for sign off by 1 L L L 4 2024-06-
levels of stakeholder 12. Building the best{system annum) Speaker within 7 days before .
participation run regional the ordinary council meeting)

government in the
world




e Q1 Q1 Q2 2 3 Q3 Q4 a NNUAL  ANNUAL | Anpual
g PSP: VIP (Very TARGET ACTUAL [TARGET |ACTUAL [TARGET |ACTUAL [TARGET [ACTUAL |PARGET WACTUAL (7
a IDP KPA District Output  |Inspired National Output Department Indicator description How indicator is measured| Date
Q Priorities)
3 Provincial
s & District Outcome (Very National
=0 KPA Objective inspired Qutcome Department Indicator Unit of measurement
v priorities)
Ieve_ls.of stakeholder 12. Building the best{system
participation run regional
government in the
world
NEW KPI erF;IlC\IeSmTO Promote s Good E;?)?e\";ﬁ;r(‘)%ation gnuécome 9: A responsiv Review the Delegation No of Delegation Registers
KP1 22 and effective Governance and culture accountable, effective and Corporate Services Register by 30 June 2024. revnewred and submitted to q a
Governance with high efficient local governmeng~°"P Council by 30 June 2024, 2024-06-
Ievells_ of s_.takeholder 12. Building the best- system 30
participation run regional
government in the
world
— L(flzéiesﬁt-ro Promote A cood Een;%?;ﬁm;%aﬁon g#c;?ome 9: A responsivelCorporate Services Review and submit the Number of Policy registers
kPl 3 and effective Governance land culture accountable, effective and Palicy Register by 30 June re\nemted and submitted to
Governance with high efficient local government 2024 Council by 30 June 2024. 1 . 2024-06-
Ieve_lsl of stakeholder 12. Building the bestSystem 30
participation run regional
government in the
world
KPA 5: To Promote Empowering Outcome 9: A responsivelCorporate Services . .
NEw kPl |efficient A Good beople/innovation and, Review and submit the . Number of Recor.d .
KPl 24 and effective Governance nd cuiture accountable, effective and Record Management Policy Management Policy reviewed
Govemance with high efficient local government by 30 June 2024 by Council by 30 June 2024 ) i 2024-06-
Ievells.of s;takeholder 12. Building the best]System 30
participation run regional
overnmentin the
orld
E&%?:ﬁiﬁzaation Conduct an Annual Strategic | Number of risk assessments
. risk Assessment by 30 June conducted through the
(P13 [KPA 5: To Promote nd culture _[Outcome 9: Aresponsive 2094 reviewed Fisk register 2024-06-
efficient and effective 12. Building the bestiand accountable, effective [Office of the compiled. - - - 1 1 30
Governance with high Fun regional and efficient local Municipal Manager
levels of stakeholder B Good  governmentinthe  |yovernment system
participation Governance world
KPA. 5: To Promote Empow_ering ! Outcome 9: A responsive Risk based audit plan No of risk based audit plans
efficient 6. Good Governance |people/innovation  |and, Office of Municipal | - et o by sudit )
k) 75 and effective land culture accountable, effective and Manager/ rev'ew.e e SHpRSMEC Al ClcgmItEE - 1 1
Governance with high efficient local government ager, Committee by 31 March by 31 March 2024, 2024-06-
levels of stakeholder 12. Building the best{ system 2024 for subsequent 30
participation run regional adoption by council.
government in the
world
KPA 5: To Promote j Outcome 9: A responsiv ! ] .
efficient 5. Good Governance Eg%?;ﬁ%g%ation and, P Office of Municipal Ensure compliance with Number of audit ;?nd _
NEW KPI and effective nd culture accountable, effective an Manager/ $166(2)(v) MFMA, through perfo'rmance audit committee
Governance with high efficient local government*' "8 the conduct of quarterly meetings conducted by 30 2024-06-
KPI 39 levels of stakeholder 12. Building the best system audit and performance audit |June 2024 30
participation run regional committee meetings by 30
government in the June 2024. . L 2
world
KPA 5: To Promote Empowering Outcorne 9: A responsiv .
NEW Kp| |efficient 6. Good Governance [people/innovation | and, A:nual Revnev_v/Amendment Nufnber of annual
<Pl 40 and effective and culture/growth  |accountable, effective an Office of Municipal of Draft and Final IDP by 31 rewe\tv/amendment of Praﬂ 1 0 5
Governance with high and jobs/ALL efficient local governmen Pal | March 2024 and 31 May and Final IDP and submitted to
levels of stakeholder system Manager/ 2024 respectively council by 31 March 2024 2024-06-
participation 12. Building the best- (Draft IDP) and 31 May 2024 30
run regional (RINILIBE)
government in the
pworld |
TEW 5 Fe(f';g:ﬁtTo Promote 6. Good Governance Lr:;:t?.l\::tlon and g)#c;(come o A EERonSY Office of Municinal Review the Communication Number of Communication
kP41 |and effective 12. Building the best] accountable, effective an gy Pal | strategy by 30 June 2024 Strategies reviewed and 0 q 2024-06-
Governance with high T ] efficient local governmen g submitted to council by 30 an




- Qi 1 a2 2 3 Q3 4 4 NNUAL  [ANNUAL | Apnual
g PSP: VIP (Very TARGET |ACTUAL [TARGET |ACTUAL TARGET ACTUAL [TARGET [ACTUAL |/ARGET ACTUAL (7.
Q IDF KPA District Output | Inspired National Output Department Indicator description How indicator is measured| Date
Q Priorities)
X Provincial
&5 District Outcome (Very National
= o KPA Objective inspired Outcome Department Indicator Unit of measurement
L] e
o priorities)
}e(f?g:r:ltTo FZmots Outcome 10: Protectionl: ) . Conduct an SCM Policy Number of SCM Policy
and effective 7 ) An . and enhanéement o FinancialServices workshop with council by 30 | workshops conducted with
. inclusivedistrict ] June 2024 il by the end of fun 2024-06-
NEW kp| | Sovernance with high aconomy Innovation and environmental assets an une - council by the end of lune 1 1 30
KP| levels of stakeholder s ulture natural resources 2024,
42 participation
Pe(;gesr;tTo Fiomiots 2 A Outcome  10: PrOteCtiOl']Financ' [Services Conduct two SCM Open day | Number of SCM Open day
n ; ia i . -
and effective inclusivedistrict and enhancement of CSD/municipal database CSD/municipal database 1 1 3 2024-06-
NEW Kp| | Governance with high e conom Innovation and environmental assets andh registration training sessions {registration training sessions 30
KP| 43 |levels of stakeholder y = Thuie natural resources with SMMEs by 30 June with SMMEs by 30 June 2022
participation 2024.
KPA. = 11C FEDIBiE Innovation and Outcome 9: A responsive Quarterly Ward Committee Number of ward committee
Scient ; 6. Good Governance culture/ and, accountable, Ofﬁo-e-Of [ meetings with consolidated meetings convened
and effective Empowering people |effective and efficient Municipal Manager| i 4 4 4 4 15 el
Governance with high L quarterly reports to council 2024-06
KPI.26 d 12. Building the best{local government system .
levels of stakeholder tun regional untii 30 June 2024 30
participation governmentin the
world
KPA 5: To Promote Innovation and Qutcome 9: A responsive 100% Reporting compliance
efficient 6. Good Governance |culture and, FinancialServices by submitting 571, s72 and
and effective 12. Building the bestJaccountable, effective and i gs = % of reporting on all 2024-06-
KPI.29  [Governance with high run regional fficient local government e ) compliance documents 100% 100% 100% 100% 100% 30
g legislated timef til
levels of stakeholder governmentinthe  [system egislated Limeframes unti
participation world 30 June 2024
KPA. 5: To Promote Empowering people/ Outcome 9: A responsiv Promote library services to Two quarterly community
efﬁdmepf; » 6. Good Gavernance lInnovation and and, able. sfiect ommunity community through outreach engagements
a al i
KPI 30 Gr:)\igrnancl:\:,:with high ?;ltgfild'n —— :?ﬁcg:gta|ozé|egg\?el\;§menn s outreach and awareness in | conducted in each of the six 2024-06-
levels of stakeholder rur'} regiolniﬂ system each of the six libraries in }ibfafiz‘zszi: Kannaland by 30 = - 12 12 24 30
ici i une
participation yovernment in the Kannaland by 30 June 2024
world
PDO 6: To Provide an efficientworkforce by aligning our institutional arrangements to our overall sfrategy
. . \ \ K Vacancy rate of the entire % of vacancy rate to be not
KPA- 6. To Provide an . Ma.mstr.e_ammg Empowering people appro::d staff more thanczyo% as calculated
f_ﬁmgntwork‘forc_:e by ustainability and [CorporateServices | ugtaplishment by 30 June at 30 June 2023 calculated as Less than 2024-06-
KPI.31 aligning our institutional fworkforce and optlmlsu_lg resource- IDutcome 5: A skilled and = B HsTmans " 20% 30
arrangements to our useefficiency capable workforce to :STSIEI\::m‘;”E:e'; C"?:::t
overall strategy supportinclusive growth :osts ——
Empowering people Review the Human Re i
i . R . port to council on the
NEW KPI KPA. 6: To Provide an B Ma.rnstr_e_ammg . . Resources Strategy by 30 review of the Human Resource
efficientworkforce by [sustainabiiity and  [Outcome 5: A skilled and CorporateServices |, 2024 T erse B S M, 1 2024-06-
KPI 44 aligning our institutional workforce and optimising resource- [capable workforce to Hne IELESIesIOy/SUUNERU 2 30
arrangements to our useefficiency supportinclusive growth
overall strategy
Empowering people Review oreanizati -
. . ) . ganizational staff Report to council on the
NEW KPI KPA- R ol videran 7 Mallnstr_e_amlng . : establishment structure by review of the organizational 4-
efficientworkforce by sustainability and  |Outcome 5: A skilled and CorporateServices | 3, NizrerlEaEn S st BE e N 2024-06-
iKP145  [aligning our institutional workforce and optimising resource- [capable workforce to =L = =G| Vet STuetiises 30
arrangements to our useefficiency support inclusive growth by 31 March 2024
overall strategy
Empowering people Conduct monthl i
. . ) . y meetings No of Local Labor Forum
NEW KPI KPA.6' To Provide an & Malmstr'e.amlng . P with Local Labor Forum. meetings held by 30 June
efficientworkforce by sustainability and  [Outcome 5: A skilled and CorporateServices T 3 2024-06-
KPI 46 aligning our institutional jworkforce and oplimising resource- |capable workforce to ) 30
arrangements to our useefficiency support inclusive growth
overall strategy
Empowering people Conduct bi annual staff Mo of staff induction trainin
. . . . g
KPA. 6: To Provide an 7 Ma.mstr_efamlng . p induction training workshops conducted by 30
efficientworkforce by sustainability and  [Outcome 5: A skilled and (CorporateServices [ yorkshops by 30 June 2024 |y p— 1 2024-06-
NEw kp|  [2ianing our institutional fworkforce and optimising resource- jcapable workforce to workshops by 30 June e 30
D1 4 jarrangements to our useefficiency supportinclusive growth




KPA 7: To Strive

Innovation and culture

Budget for 2024/2025

Number of budgets approved

m Q1 Q1 Q2 2 3 3 4 Q4 NUAL [ANNUAL | Appual
4 PSP: VIP (Very TARGET \ACTUAL [TARGET ACTUAL TARGET ACTUAL [TARGET |acTuaL [[ARGET (ACTUAL (L.
o IDP KPA District Output  |Inspired National Output Department Indicator description How indicator is measured| Date
Q Priorities)
bl Provincial
i © District Outcome (Very National
=g KPA Objective inspired QOutcome Department Indicator Unit of measurement
&2 priorities)
Empowering people = . i 1
KPA 8: To Provide an 7. Mainstreaming g & peop Eev{ewptrhe Emgéo}'menztoz 4 Nlo F em.plowgzm equ't.\:
NEw kpl  [Efficientworkforce by |2 A skilled ustainability and  |Outcome 5: A skilled and ComorateServices quity Plan by 30 June 2024. | plans reviewed by counci 2024-06-
KPI 27 aligning our institutional workforce and optimising resource- capable_womforce to 30
@arrangements to our  j[communities useefficiency supportinclusive growth
overall strategy
Empowerin . .
KPA 8: To Provide an 7. Mainstreaming peopple/Groﬁrth and jobs E: ::LEL:,IL;"SELZTHQ,:S:?" :;Tc]:f ‘:aocfa;:rctiasges;szports o
NEW KPI f-ﬁCi-entwork-fo“-:e I:_)y Ehausiilicy us_ta!n;ability el CorporateServices Municipal Staff Regulatio‘ns advertised and orpfilled and
kPl 28 aligning our institutional workforcg 'and ptlmlsu_lg resource- [Outcome 5: A skilled and k g . : el i by 30 2024-06-
arrangements to our lcommunities useefficiency capable workforce to ¥ reporting to oun'm on submitted to Council by . h
overall strategy supportinclusive growth the progress and actions June 2024 30
taken to ensure adherence
to the Staff Regulation by 30
June 2024.
KPA 6: To Provide an 7. Mainstreaming R .E"STre cnmp?ianc: withand - |Report to_c_ou:c" - .
NEW Kkpl  [efficientworkforce by |2 A skilled [pustainabilty and {Outcome 5: A skiled and - (coorateervices | e aton of $83(1) °$pf;”:5'it:faI‘;i'n‘::c.‘;f"“'"g
Pl 22 aligning our institutional workforog land aptimising resource- capable' workforce to . o prote et
arrangements to our  [communities useefficiency supportinclusive growth officials referred to in 583(1)
overall strategy MFMA to meet the prescribed
competency levels by 30 June 100% 100%
e 2024-06-
30

useefficiency

L S T LP LR S

towards afinancially 5 Good 10. Integrating FinancialServices .
sustainable municipalitylGovernance servicedelivery Qutcome 6: Efficient, fgnacnmal 5?;" g;:p“rnoved 2024-06-
KPI1.34 for maximum competitive and 232 4oun0| ¥ ay . - c 1 1 -
impact responsive
leconomic infrastructure
network
Innavation and culture
. . . . . . Achieve 80% year to date Gross Debtors Opening
KPA 7: To Strive 5 Financial |10. Integrating FinancialServices . )
ovards atnancity  anar, """ Leecssivey for Outcome : Effcent e [ e
KPI.35  [sustainable municipality maximumimpact  [competitive and 4 ~/OSiNg i i ) 80% 20% 2024-06-
responsive economic revenue collected / total - Bad Debts Written Off) / . o 30
infrastructure network billed)x100 Billed Revenue x 100
. . Innovation and culture . . . Financial Viability measured  |{{Cash and Cash Equivalents -
KPA7: To St“vef Financial [1- Creatlr_'l_g FinancialServices in terms of Cost coverage Unspent Conditional Grants -
owards afinancially Viability opportunitiesfor Qutcome 4: Decent ratio by 30 June 2024 Overdraft) + Short Term
sustainable municipality growth and job employment through Investment) / Monthly Fixed 2024-06
NKPI.11 inclusivegrowth Operational Expenditure = = - 1:3 13 30
excluding {Depreciation, months months
Amortisation, and Provision
for Bad Debts, Impairment and
Loss on Disposal of Assets)).
Innovation and culture Financial Viability measured | Debt (Short Term Borrowing +
: ! in terms of debt coverage Bank Overdraft + Short Term
KPA7: To Strive 7. Mainstreaming  loy,tcome 5: A skilled and ratio for the 2023/2024 Lease + Lang Term Borrowing 2024-06-
towards afinancially | Financia) Sustainability and leapaple workforce to FinancialServices | tnancial year. TR gt ' e - - 45% 45% 45% 30
NKPI.12 jsustainable municipality Viability optimising resource- ]supportinclusive growth Operating Revenue -




m [ a1 Q1 Q2 a2 Q3 3 Q4 Q4 IANNUAL |ANNUAL | Annued
E PSP: VIP (Very TARGET [|ACTUAL [TARGET |ACTUAL [TARGET |ACTUAL [TARGET |[|ACTUAL TARGET |ACTUAL Target
o IDP KPA District Output |Inspired National Output Department Indicator description How indicator is measured)| Date
Q Priorities)
o Provincial
= & District QOutcome (Very National
= KPA Objective inspired Outcome Department indicator Unit of measurement
2 priorities)
KPA 7- To Strive N Fi il [12. Building the best Innovation and culture FinancialServices Conduct monthly Number of recenciliations
towards a financially Viability InSnelal run regional Cutcome 9: A responsive BRI reconmhat‘iorf of the bar.lk completed and signed by CFO : 3 . . - 2024-06-
KP|.36 sustainable municipality government in the and, account WI.thm 10 working
world ccountable, effective and days and signed by CFQ 30
Efﬁcient focal government
ystem
Innovation and culture Financial Statements Number of completed annual
KPA 7: To Strive 5 Financial [12. Building the best+ _ [FinancialServices bmitted to the Auditor- financial statements submitted
towards a financially  iability run regional Outcome 9: A responsive a—— to the Auditor-General by 31 ] ) . i 1 2024-06-
KPI37  |sustainable municipality lyovernmentinthe  |and, General by 31 August 2023. | 5,051 2023
world laccountable, effective and 30
lefficient local government
systern
Innovation and culture . ; !
KPA 7; To Strive 5 Financial [12. Building the best- _ [FFinancialServices iu:m;: f: ggjf:i:nfz:t Humber dOf dieljustreAt budget
[towards afinancially  Niability run regional Qutcome 9: A responsive uce u approve . i 1 ; 1 2024-06-
KPL.38  lsustainable municipality governmentinthe  |and, approval by 28 February
world accountable, effective and 2024 30
efficient local government
isystem
Innovation and culture o e
KPA 7: To Strive 5 Financial |12. Building the besi . [FinancialServices The- Alf tg @Municipality's | The ?\?rcﬁ.n = (%-): bea d
NEW kpl ftowards a financially  Niability run regional Outcome 9: A responsive capita biGEESRERSSR, —  |imEiciRs 'ty,.s sapita’ BcBes
sustainable municipality government in the and, capital projects identified in | spent on capital projects
KP| 33 world accountable, effective and the IDP, measured as the identified in the IDP for the 2024-06-
efficient local government Total actual Year to Date 2023724 financial year 7% 22% 44% 90% 90% 30
system {YTD) Capital Expenditure/
Total Approved Capital
Budget x 100
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