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1. MUNICIPAL MANAGER’S QUALITY-CERTIFICATE

l, Mr Morné Hoogbaard, the Municipai Manager of the Kannaland Municipality, submits the

Top Layer (TL) Service Delivary and Budget implementation Plan (SDBIP) Mid-year Assessment Report Quarter 3 of
the 2022/23 financial year for approval by the Executive Mayor. This TL SDBIP

2022/23 has been prepared in terms of the stipulated requirements as documented in Saction 72 of the Local
Government: Municipal Finance Management Act, 2003 [Act No. 56 of 2003) and

regulations made under this Act.

o>
MUNICIPAL MANAGER

e [0S 2023



2. EXECUTIVE MAYOR’S CERTIFICATE OF APPROVAL

|, Jeffrey Donson, in my capacity as the Executive Mayor of the Kannaland

Municipality, hereby approves the 2022 2023 Top Layer (TL) Mid-year Service Delivery and Budget
Implementation Plan {SDBIP) Second Quarterly Assessment Report for the 2022/23 financial year as
required in terms of Section 72 of the Local Government: Municipal Finance Management Act, 2003 (Act No.
56 of 2003) and regulations made under this Act.

EXECUTIVE MAYOR

Date: If@gqﬁd%



3. INTRODUCTION

This report constitutes the 2022/2023 Mid-year Performance Assessment which has been compiled in
accordance with Section 72 of the Municipai Finance Management Act, Act 56 of 2003 (MFMA). The report
also serves as the quarterly report for the 3R°quarter as required by Section 52(d) of the MFMA.

4. IMPLEMENTATION, MONITORING AND REVIEW — MID YEAR PERFORMANCE REVIEW AND
ASSESSMENT

Section 72 of the Local Government: Municipal Finance Management, 2003 (Act No. 56 of 2003) (MFMA)
requires that municipalities prepare a Mid —year Budget and Performance Assessment, Mid-year budget and
performance assessment S72. (1) MFMA states that:

The accounting officer of a municipality must by 25 January of each year-
(a} assess the performance of the municipality during the first half of the financial year, taking into account-

{i) the monthly statements referred to in section 71 for the first half of the
financial year,

(ib) the municipality’s service delivery performance during the first half of the financial year, and
the service delivery targets performance delivery indicators set in the service delivery and
budget implementation plan;

(i}  the past year's annual report and progress on resolving problems identified in the annual
report; and

(iv)  the performance of every municipal entity under the sole or shared control of the municipality,
taking into account reports in terms of section 88 from any such entities: and

(b} submit a report on such assessment to-
(i) the mayor of the municipality;
(i) the National Treasury; and
(i)  the relevant provincial freasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial year may be incorporated into
the report referred to in subsection (1)(b) of this section.

(3) The accounting officer must as part of the review-
(a} make recommendations as to whether an adjustments hudget is necessary; and
(b) recommend revised projections for revenue and expenditure 1o the extent that this may be necessary.

The Service Delivery and Budget Impiementation Plan (SDBIP) as a strategic financial management tool to
ensure that budgetary decisions that are adopted by municipalities for the financial year are afigned with their
strategic planning tool, the Integrated Development Plan (IDP). The SDBIP is a contract between Couneil,
administration and the community. It gives effect to the IDP and budget of the municipality.

The SDBIP is a one - year detailed implementation plan which gives effect to the IDP and Budget of the
Municipality. it is a contract between the administration, Council and community expressing the goals and
objectives set by Council as quantifiable outcomes that can be implemented by the administration over twelve
months. This provides the basis of measuring the performance in service delivery against end year targets
and implementing budget.

This report serves to assess the performance as measured against the key performance indicators and
targets for the second half of the 2022/2023 financial year (Quarter 3 and Quarter 4).

The five necessary components are:
1. Monthly projections of revenue to be collected for each month:

2. Monthly projections of expenditure (operating and capital) and revenue for each vote:
3. Quarierly projections of service delivery targets and performance indicators:



4. Ward information for expenditure and service delivery; and
5. Detailed capital works plan broken down by ward over three years.

5. FINAL REVISED TOP LAYER SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP} 2022/2023

KPA 1: To Provide access to reliable infrastructure that will contribute to a higher quality of life for Kannaland
citizens

KPA 2: To Provide adequate Services and improve our public relations

KPA 3: To strive towards a safe community in Kannaland through the proactive management of traffic,
environmental health, fire and disaster risks

KPA 4: To Facilitate Economic Growth and Secial and Community development

KPA 5; To Promote efficient and effective Governance with high levels of stakeholder participation

KPA 6: Ta Provide an efficient workforce by aligning our institutional arrangements to our overall strategy

KPA7: To Strive towards a financially sustainable municipality

6. MID-YEAR PERFORMANCE MEASURED AGAINST THE PERFORMANCE INDICATORS ON THE
APPROVED TOP LAYER SDBIP FOR 2022/2023

6.1 OVERALL ACTUAL PERFORMANCE FOR THE PERIOD ENDING 31 MARCH 2023

The Municipality has a total of 45 KPI's on its Top Layer SDBIP and 28 were measurable by mid-year. The
remaining 17 KPl's will be reported on in future quarters when they are due. The Municipality met 18 of its
28 KPI's which equates to 64%.

6.2 2022/2023 FUTURE PERFORMANCE MANAGEMENT INTERVENTIONS
PERFORMANCE MANAGEMENT POLICY:

At Local Government level performance management is institutionalized through the legislative requirements
on performance management. Chapter 6 of the Local Government Municipal Systems Act, requires
municipalities to establish a performance management system that is aligned with its resources; best suited
to its circumstances and align with the priorities, objectives, indicators and targets contained in its Integrated
Development Plan.

It further requires that a culture of performance management must be created amongst its political structures,
political office bearers and councilors and in its administration; and administer its affairs in an economical,
effective, efficient and accountable manner.

In addition, regulation 17(1) of the Local Government Municipal Planning and Performance Management
regulation states that: A municipality's performance management system entails a framework that describes
and represents how the municipality cycle and processes of performance planning, menitoring,
measurement, review, reporting and improvement will be conducted, organized and managed, including
determining the responsibilities of the different role players.

The performance management policy has been developed with the prescriptions of promulgated local
government legislation, regulations and guidelines pertaining to performance management.
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Not yet
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mat

KPl met 18

KPI met
well
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extremely 2
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NOTE:

Total no of KPI'S amounts o 45.

28 KPIs measured

17 KPIs not measured during Quarter 3.

A total of 18 KPIs were met

Two KPI met extremely well

7 KPIs not met

64% of KPls met out of those KPIs measured.

7% of KPls met extremely well out of those KPIs measured
A regression of performance from Quarter 3.

JEFFREY,DONSON
EXECUTIVE MAYOR
KANNALAND MUNICIPALITY

31 MARCH 2023
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