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AMENDED/ADJUSTED 2023/2024 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

1. INTRODUCTION

The Service Delivery and Budget Implementation Plan (The SDBIP) provides the vital link
between the mayor, council (executive) and the administration, and facilitates the process for
holding management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the mayor, councillors, municipal manager,
senior managers and community. It is the intention of the Kannaland Municipality to formulate
a well-informed SDBIP in order to ensure that appropriate information is circulated internaily
and externally for purposes of monitoring the execution of the budget, performance of senior
management and achievement of the strategic goals of the municipality as set out in the 2023-
2024 Predecessor Integrated Development Plan with amendments which was adopted on 30
May 2023,

It will ensure that the Administrative Head (Municipal Manager) is able to monitor the
performance of senior managers, the mayor in turn, to monitor the performance of the
Municipal Manager and more importantly, it will ensure that the community is able to monitor
the performance of the municipality. In order to achieve this, the SDBIP should therefore
determine the performance agreements between the Mayor and the Municipal Manager and,
again in turn, between the Municipal Manager and senior managers (Strategic Managers)
formulated and signed at the start of every financial year and approved by the mayor,

2. THE CONCEPT OF THE SDBIP

Whilst the budget, which is informed by the IDP, sets the yearly service delivery and budget
targets (revenue and expenditure per vote), it is imperative that in-year mechanisms are able
to measure performance and progress on a continuous basis. Hence, the end-of-year targets
must be based on quarterly and monthly targets, and the Municipal Manager must ensure that
the budget is built around quarterly and monthly information. Being a start-of-year planning
and target tool, the SDBIP gives meaning to both in-year reporting in terms of section 71
{monthly reporting), section 72 (mid-year report) and end of year annual reports.

The SDBIP is essentially the management tool which links each service delivery output to the
budget of the municipality and also indicates the responsibilities and outputs for each of the
senior managers in the top management team. Being a management and implementation plan
{(and not a policy proposal), the SDBIP is not required to be approved by Council — However,



it is required to be tabled before Council and made public for information and for purposes of
monitoring.

3. PROCESS OF FORMULATION

Section 1 of the MFMA defines the SDBIP as:

“a detailed plan approved by the mayor of g municipality in terms of section S3(1)(c)(ii) for
implementing the municipality’s delivery of services and the execution of its annual budget
and which must include (as part of its top layer) the foliowing:

(a) Projections for each month of — (i) Revenue to be collected, by source: and

(i) Operational and capital expenditure, by vote:

(b) Service delivery targets and performance indicators for each gquarter”.

The Municipal Manager is responsible for the preparation of the SDBIP, which must be legally
submitted to the mayor for approval once the budget has been approved by the council
(around end-May or early-June of any financial year). Once the budget is approved by Council,
the Municipal Manager should submit to the Mayor, the SDBIP together with the necessary
performance agreements for final approval within 14 days after the approval of the budget.
Upon approval of the SDBIP and the performance agreements by the Mayor, it is imperative
that the plan and agreements are made public within 14 days, preferably before 01 July of the
financial year. It is noted that it is only the top layer (or high-level) details of the SDBIP that is
required to be made public.

4. TIMING AND METHODOLOGY FOR PREPARATION OF SDBIP

The Municipal Finance Management Act, Act 56 of 2003, in specific, Section 69(3) (a) of the
MFMA requires the Accounting Officer to submit g draft SDBIP to the mayor no later than 14
days after the approval of the budget and draft of the performance agreement as reguired in
terms of Section 57(1) (b) of the Municipal Systems Act. The mayor must subsequently
approve the SDBIP no later than 28 days after the approval of the budget in accordance with
section 53(1) (c) (i) of the MFMA. Strategic direction and priorities are set by Council.



3. PERFORMANCE REPORTING ON THE SDBIP

circulars and regulations issued in terms of the aforementioned legislation. The monitoring

and evaluation of organisational performance are reported on as follow:
3.1 Quarterly reviews

On a quarteriy basis, the Executive Mayor should engage in an intensive review of municipal
performance against both the directorate’s scorecards and the municipal scorecard, as
reported by the Municipal Manager. These reviews will take place in October {for the period
July to end of September), January (for the period October to the end of December), April (for
the period January to the end of March) and July (for the period April to the end of June).

The review in January will coincide with the mid-year performance assessment as per Section
72 of the Municipal Finance Management Act. Section 72 determines that by 25 January of
each year the accounting officer must assess the performance of the municipality and report
to the Council on, inter alia, its service delivery performance during the first half of the financial
year and the service delivery targets and performance indicators set in the service delivery
and budget implementation plan. Many of the indicators in the municipal scorecard are
measured on an annual basis. The quarterly reviews should thus culminate in a
comprehensive annual review of performance in terms of all the scorecards.

The Executive Mayor will need to ensure that targets committed to in the municipal scorecard
are being met, in instances where targets are not met; satisfactory and sufficient reasons
should be provided together with the necessary corrective actions to address poor
performance.

5.2 Council reviews

At least annually, the Executive Mayor will be required to report to the full council on the overall
municipal performance. It is proposed that this reporting takes place using the municipal
scorecard in an annual performance report format as per the Municipal Systems Act. The said
annual performance report will form part of the municipality’s Annual Report as per Section
121 of the Municipal Finance Management Act.

it is important that Directors use these reviews as an Opportunity to reflect on the attainment
of the objectives of their respective directorates, The review should also focus on reviewing
the systematic compliance to the performance management system, by directorates,
departments, Portfolio Councillors and the Municipal Manager.



The review will also include:

* An evaluation of the validity and suitability of the Key Performance Indicators.

* An evaluation of the annual targets to determine whether the targets are over
stated or understated. These changes need to be considered.

= Changes to KPI's and targets for submission to council for approval. An
analysis to determine whether the Municipality is performing adequately or
underperforming.

It is important that the Executive Mayor not only pays attention to poor performance but also

to Exceptional/Good performance. It is expected that the Executive Mayor will acknowledge

good performance, where directorates or departments have successfully met targets in their
directorate/departmental scorecards.

6.

2023/2024 SDBIP AMENDMENTS

Hereunder are the proposed amendments have been undertaken to ensure that:

Specified objectives and targets are clearly defined;

Performance targets set are practical and realistic

Key performance indicators are measurable, relevant, objective and precise;

These objectives and targets are communicated to employees and that the
Employers’ expectations are communicated and ciearly understood:;

Performance targets are consistent with the municipality’s development priorities and
objectives set out in its IDP and commensurate with available resources;

Timeframe adjustments and targets affected are reviewed to ensure continuity in
service delivery.

Indication | Action COMMENT —‘
Text additions KPIs have béen adjusted in order to illustrate the SMART
principles to ensure that they are time bound.
| KPIs/Text ftarget KPls/targets deleted from SDBIP.

deletions

New KPIs | Additional KPIs added to augment performance and roll
included out of strategies.

Target adjusted Realistic targets adjusted and set based on past

performance.

] _




7. IMPLEMENTATION, MONITORING AND REVIEW - ONE YEAR

The SDBIP is a one — year detailed implementation plan which gives effect to the IDP and
Budget of the Municipality. It is a contract between the administration, Council and community
expressing the goals and objectives set by Council as quantifiable outcomes that can be
implemented by the administration over the next twelve months. This provides the basis of
measuring the performance in service delivery against end year targets and implementing
budget.

The five necessary components are:

1. Monthly projections of revenue to be collected for each month;

2. Monthly projections of expenditure (operating and capital) and revenue for each vote;
3. Quarterly projections of service delivery targets and performance indicators:

4. Ward information for expenditure and service delivery; and

3. Detailed capital works plan broken down by ward over three years.



8. FINAL ADJUSTED TOP LAYER SDBIP (2023/2024)

KPA 1:

KPA 2:

KPA 3:

KPA 4:

KPA 5

KPA 6:

KPA 7-

To Provide access to reliable infrastructure that will contribute to a higher quality of life
for Kannaland citizens

To Provide adequate Services ang improve our Public relations

To strive towards a safe community in Kannaland through the proactive Mmanagement
of traffic, environmental health, fire and disaster risks

To Facilitate Economic Growth and Social and Community development

To Promote efficient and effective Governance with high levels of stakeholder
participation

To Provide an efficient workforce by aligning our institutionai arrangements to our
overall strategy

To Strive towards a financially sustainable municipality



9. MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, Hendrik Barnard, the Acting Municipal Manager of the Kannaland Municipality, submits the
Final Revised Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP) for
the 2023/24 financial year for approval by the Executive Mayor. This Revised TL SDBIP
2023/24 has been prepared in terms of the stipulated requirements as documented in the

Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and
regulations made under this Act.

r

A e et —/
HENDRIK BARNARD

ACTING MUNICIPAL MANAGER

Date: &31%]292“3



10. EXECUTIVE MAYOR’S CERTIFICATE OF APPROVAL

|, Jeffrey Donson, in my capacity as the Executive Mayor of the Kannaland Municipality,
hereby approves the Final Revised Top Layer (TL) Service Delivery and Budget
Implementation Pian (SDBIP) for the 2023/24 financial year as required in terms of the Local
Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and
regulations made under this Act.

JEFFREY DONSON

EXECUTIVE MAYOR

Date: SC}O’oIZQZ&
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KANNALAND MUNICIPALITY ANNEXURE 1V

ADJUSTED SERVICE DELIVERY BUDGET
IMPLEMENTATION PLAN
Q1 Q1 Q2 a2 Q3 a3 04 Q4 ANNUAL ANNUAL | Annual
i PSP: VIP (Very TARGET |ACTUAL [TARGET |ACTUAL [TARGET |ACTUAL [TARGET [ACTUAL |ARGET WACTUAL | 7o e
E IDP KPA District Quiput  |Inspired National Output Department Indicator deﬂw How indicator is measured Date
o, Priorities) o -
9 .
Provincial
§ Distnet Outcome  (Very National
3 o KPA Objective mspired QOutcome Department Indicator Unit of measurement
o % priorities) -
= (4%

75% of water samples |% of water samples that —
comply with SANS-241 |complies with SANS-241
micro biological indicators | standards |
KPA 2. To Provide Qutcome 10: Protection {(Number of water 75%
adequate Services and |7 An and  enhancement  of/Infrastructure samples that comply 75% 75% 75% 75% 2023-06-
KPIL.& improve our Fublic |inclusivedistrict Innovation and|environmental assets and|Services with SANS-241 | 30
refations econamy culture natural rescurces indicaters/Number of
water samples |
tested)x 100}
Limit accumulated |% of water losses in :
KPA 2. To Provide Ouscome h10: Protectior}F unaccounted for water to | distribution networks in all | 2023 -Of:i
adequate Services and |7 An an enhancement  ofl Financial less than 30% annually |of Kannaland towns ;
KPl.7 |improve our Public |inclusivedistrict  |lnnovation and|environmental assets and|Services until30 June 2023 4 %?35956 than Iégiz than Ié%?’/i than ’;;%i/f. than é%sc:yi than 30
relations economy culture hatural resources ;




Q1 Qi1 Q2 Q2 Qa3 Qa3 Q4 Q4 ANNUAL ANNUAL | Annual
y PSP: VIP (Very TARGET |ACTUAL [TARGET |ACTUAL [TARGET |ACTUAL [TARGET |acTuar |/ARGET ACTUAL | oot
E fDP KPA District Qutput  |Inspired National Output Department Indicator description How indicator is measured Date
o, Priorities)
=]
Provincial
§ District Outcome  (Very Nationat
o g KPA Objective inspired Qutcome Department Indicator Unit of measurement
oo priorities}
= [0%
Number of formal
residential p_ropderties tigat Number of formal residential
KPA 2. To Provide|3  Bulk 10, IntegratingtOuicome 8:; Sustainable receive, Jiplps WaM properties which are billed
adequate Infrastructure service human FinancialServices ‘?Vc;rggscted e mﬁ.gm‘gﬁg for water services as at 30 AB56 4665 4665 2023-06-
NKPI 1 |Services and Co-ordinaticn delivery ) for |settlements and network annually as at 30| June 2023 4935 4942 30
improve our Public maximumimpact improved quality of June 2023
relations household live.
Provision of electricity to
formal residential accountNur_ﬂber_ . f°”T“3'
KPA 2 To Provide |3  Bulk 10. Integrating  |Outcome 8 Sustainable holders connected to the|residential — properties
adequate Services and |Infrastructure service delivery human settlements and |FinancialServices |Municipal St Wh'Ch, e, HIEE, Fas
¢ ' it _ . . infrastrugture  network  forg|actricity/have pre-paid
NKPI2 |improve our Public |Co-ordination for maximum improved quality  of both credit and prepaid — 'ty ( Pl g
relations impact household live. electrical metering. Numben € SCtICHy exciuding 2023-06-
of  formal %esidential Eskom areas) as at 30  [3820 3830 3350 3400 3400 30
properties connected to thelJune 2023
municipal electrical
infrastructure network
{excluding Eskom areas)
annually as at 30 June 2023
E’arﬁ\_iistipn/ ofl Number of formal
nation/sewerage =~ lresidential  properties
KPA 2. To Provide (3 Bulk 10. Integrating Qutcome 8: Sustainable :gg‘gﬁﬁ? tﬁ;&g?:"ﬁﬁfﬁ”gg which are billed for
adequate Service; ?Jrlld glfrastéucttjre ?ervice delivery human dsettlemerlﬂs anc]ic FinancialServices |connected to the municipal sewerage services in 023-06
NKPI 3 [improve our ublic |Co-ordination or  maximum improve quality o waste accordance with the 1465 470 4247 1950 4250 BT
relations impact household live. water/sanitation/sewerage ; 30
P network and billed  for SAMRAS financial
|services annually as at 3g|system as at 30 June
June 2023 2023
Number — of  formal Numb ¢
KPA 2. To Provide |3  Buk 10. Integrating  |Outcome 8: Sustainable residential_properties fonPumber - of  formal
adequate Services and |Infrastructure service delivery human settlements and |FinancialServices |Which refuse is removed atiresidential  properties 2023-06-
; ; - ! ; : least once per week andiwhich are billed for refuse
NKPI 4 timprove our Public |Co-ordination for  maximum improved  quality  of biled for the service . 4805 4810 1546 4550 4550 30
relations impact household live, annually as at 30 June|'®Movalservices as at 30
2023, June 2023.
:::]rfg\:r'::n & ele;;:;g:ﬁtiz Number of residential pre-
KPA 2: To Provide]3 Bulk 10. Integrating| Qutcome 8: Sustainable FinancialServices |account holders in the fhaédsm:tteeli,s [;Zﬁt'?;:rigoﬁg
adequate Services and|nfrastructure Co-service delivery forlhuman settlemenis and i i S -
i : S ! € . ! designated informal areas |Financial system in the
NKPI 5 lmlpr_ove our  Publiclordination maximumimpact improved  quality  of which are connected tothe | designated informal areas 150 150 2023-06-
relations household live. municipal electrical 165 175 175 30
infrastructure network for
prepaid
electrical metering annually
as at 30 June 2023
KPA 2. To Provide?3 Bulk EO IntegratinglOutcome  8: SustainablefFinancialServices N'UIT ber of H?userl;old_s Nymber B Householqs
adequate Services and|nfrasiructure Co-jservice delivery forhuman settlements and Bl Jaccee? EHIEE —— Wlth.access e e l_:asu; 2023-06-
NKPL 6 fimprove  our  Publicordination maximumimpact improved  quality  of services (as per Indigent |services (as per Indigent baag 2540 2150 2200 2200 30
relations household live, Register annually) by 30 |Register)
June 2023.
) . . . - ) ) . Provision of free basic |Number of indigent account
KPA 2: To Provide3 Bulk 10. Integrating|Cutcome  8:  SustainablefFinancialServices - - e -
NKP|7 [adequate Services andlinfrastructure Co-service delivery forhuman seftlements and electricity to indigent h;:ld:ers.trecewmﬁ_ fLee et
improve  our  Publicordination maximumimpact  [mproved  quality o account holders |&lectricity - which are
i — S live. connected  to  the |connected to the municipal 2100 2540 2023-06-
municipal electrical |Slectrical infrastructure 1560 1600 1600 30
infrastructure  network |network
annually as at 30 June
2023
. ) . . . . Provisicn of free basic [Number of indigent account
KPA 2: To ProvideB Bulk 10. IntegratingiOutcome 8. SustainablefFinancialServices - g - 4
adequate Services andnfrastructure Co-service delivery farhuman settlements and fsar?ltatlon EERAEE 1 ::::frt‘? recelving tfree basu?
improve our  Publicerdination maximumimpact improved quality of md_|gent TED TR E uitallnoln " ermsh .
relations household live. which are connected to |=qutable SN2 100 D540 2023-06-
the municipal waste |'®Quirements. 5150 5200 30
NKPI 8 water 2200
(sanitation/sewerage)
network & are billed for
sewerage service,




a1 a1 Q2 Q2 a3 a3 a4 04 ANNUAL |ANNUAL | Apnual
" PSP: VIP (Very TARGET |ACTUAL [TARGET |[ACTUAL [TARGET |ACTUAL [TARGET IACTUAL [[ARGET ACTUAL ir. or
E IDP KPA District Output  |Inspired National Quiput Department Indicator description How indicator is measured Date
n, Priorities)
a
@ Provincial
o Disinct Outcome  (Very National
L g KPA Objective inspired Outcome Department Indicator Unit of measurement
oG priorities)
= 12
irrespective of the
number of water
closets (toilets) annually
as at 30 June 2023
) . . . ) . ) Provision of clean piped |Number of indigent
KPA 2. To ProvideP Bulk 10. IntegratingOutcome 8:  SustainablefFinancialServices S g
NKPlg |[adequate Services andinfrastructure Co-service delivery forhuman settlements and water to indigent account | account holders receiving
improve  our  Publiciordination maximumimpact improved quality  of holders ~ which  are |free basic water.
relations household live. connected  to  the b100 540 2150 2200 2200 2023-06-
municipal water 30
infrastructure  network
annually as at 30 June
2023
KPA 3: To strive towards a
safe  community  in
Kannaland through theld.  Environmentall12. Building the best{Outcome 9: A responsive . ) Number  of lans
proactive management |management  andjrun regionalland, accountable, effectivelCommunity Review of the disaster et o subnﬁitted i | 5 X . 2023-06-
KP1.8 of traffic, public safety sovernment in  theland efficient locallservices management plan by b enedl Giegies] - 50
environmental world Eovernment system March 2023 g y
health, fire and
disaster risks
KPA 3: To strive towards a
safe community  in
Kannaland through thela,  Environmentalfl2. Building the best{Outcome 9: A responsive Review Integrated
KPI & proactive management  |management  andfrun regionalland, accountable, effectivefCommunity Waste Manag;ament Number of  IWMIP . 3 2023-06-
of traffic, public safety overnment in theland efficient localServices Implementation plan by |reviewed B B 30
environmental world government system 30 June 2023
health, fire and
disaster risks
TBD KPA 3: To strive towards a
safe  community  in
Kannal_and through theld,  Environmentall12. Building the Pest—Outcome 9 A respons?ve . Conduct one quarterly |No of quarterly clean up
proactive management |management andlrun regionalfand, accountable, effectivelCommunity clean up campaign in all {campaigns held i L b 5 2023-06-
of traffic, public safety igovernment in  thefand efficient locallServices 4 wards Kannaland up |kannatand. | 30
environmental world government system until 30 June 2023
health, fire and
disaster risks
) Create job opportunities jNumber of job
KPA 4: To Facilitate An  inclusive Outcome 5: A skilled and  |Infrastructure through the Expanded |opportunities created 50230
NKPI.10 |[Economic  Growth andldistrict economy  (Growth and Jobs capable  workforce  tolServices Public Works 56 =~ 0 e . -06-
Social and Community] support inclusive growth Programme (EPWP) 184 30
development until 30 June 2023
KPA 5. To Promoig Outcome 9: A responsive Ensuring performance by al ]
efficient o Good 2. Building the best{and, Office  of  thelthe timeous development Eeerrf%er"mt:ﬁge(/";g?;eﬂf’:rii
and effective GovernancelGovernance run regionalaccountable, effective andjy, ~icinal m and signing of the Section : 1002 L L L o
KPi1o Mith  high  levels  of government in thejefficient local government unicipatvianager 57 performance Of.th.seﬁt'f" e P‘lanagers o e 2023-06-
Istakeholderparticipation world system agreements in adherence ;Vf' m = daYSS SB?IEWOVEL 30
Eam;\]:/?)rk bpfr:fﬂmgggg appointment in the case of
4 y vacancies
KPA 5 To Promote Outcome 9: A responsive {Minimum  number of ]
efficient 5 Good  [12. Building the best{and, Corporate Services |General Council meetings S:Izm'lberd of  meetings .
and effective Governancelcayarnance run regionaffaccountable, effective and to be held per annum) ened) 1 A L B A
KPi.11 Mith  high levels of government in thelefficient local government 30
takeholderparticipation world system
Conduct an  Annual Number of risk assessments
Strategic risk coqducted f[hrough _the 2023-06-
KPA 5 To Promote Outcome 9: A responsive reviewed  risk  register 30
efficient and  effective 12. Building the best{and, accountable, effectivelOffice  of  the|ASSessment by 30 June |compiled. i § ! 1 i




at Qi Q2 Q2 trqs a3 04 Q4 ANNUAL - |ANNUAL | Annual
- PSP: VIP (Very TARGET |ACTUAL TTARGET |ACTUAL [TARGET |ACTUAL [TARGET |ACTUAL ACTUAL | ry et
';.':-l IDP KPA District Output  |Inspired National Output Department Indicator description How indicator is measured Date
o, Priorities)
Q
Provincial
§ District Outcome  {Vary Natonal
o g KPA Objective inspred Outcome Department Indicator Unit of measurerment
0. priorifies)
e
Governance with high run regionaland efficient localMunicipal Manager|2023
KP|.13 |evels of stakeholder] government in thegovernment system
participation 6 Good  Lyorld
Governance
KPA 5 To Promote Ouicome 9: A responsive . . ] .
y - Risk based audit plan [No of risk based audit
. v oG oBdIGEvemamaat|i{2: BT 7 BESRiEmd, ; Office of Municipall jphroved b Apudit lans approved by audit
kPl 25 and effective run regicnall accountable, effective and Manager/ pprovi Yy P ap y i . 1 2023-06-
Governance with  high government in  the|efficient local government Committee by 31 March |committee =0
levels of stakeholden world system 2023
participation
KPA 5. To Promote Outcome 9: A responsive Quarterly Ward Committee | Number of ward committee
efficient ~ |6. Good Governance |12, Building the best-|and, accountable, [Office  of  theymeetings with consolidated |meetings convened
and effective fun regional effective and efficient local Municipal Manageriquarterly reports to council 4, " A i 15 2023-06-
Kpl2s |Governance with high government in  the|government system until 30 June 2023 30
levels of stakeholden world
participation
KPA 5. Te Promote Outcome 9: A responsive] o .
i - 100% Reportin
afficient 6. Good Governance |12. Building the best{and, FinancialServices | .. Oliance P bg
and effective Governance| run regionallaccountable, effective and subn?mitting g ang % of reporting on all b023-06-
KP1.29 tvith high levels of government in the}eﬁlment local government] : <" lcompliance documents 0 % % .
takeholderparticipation world system fe%%glate;epor:inefg:::: 100% 100% e 100% 100% 30
until 30 June 2023.
KPA 5. To Promote Cutcome 9: A responsive . . .
o - Promote library services |Two community outreach
efficient 6. Good Governance [12. Building the best{and, ICommunit -
kpr30  |and effective run regional| accountable, effective andigervices Y to community through gngagﬁm\?r&s _CO:'_'SUCtF'd 2023-06-
Governance with  high qovernment in  thelefficient local government outreach and awareness (I Eac fl’ de six libraries L = 12 12 24 30
levels of stakehelder worlgl system 5n each of the six libraries [IN Kannalan
participation in Kannaland
. . . Vacancy rate of the entire | % of vacancy rate to be not
KPA 6: To Provide an ~[f. Mainstreaming _ asgrovgd st:a\ff n:‘ore thar¥ 0%  as
efficient workforce  byj2 A skilledisustainability  andiOutcome 5: A skilled andicorporateServices establishment by 30 June |calculated at 30 June 2023 el Er (aaerrary
kpl.31 [dligning our institutionalworkforce andoptimising resourced{capable  workforce  to) 2023 L L i 0% 0% 2023-06-
) arrangements to ourcommunities useefficiency upportinclusive growth : calculated as Number of o
pverali strategy current vacant posts/
Number of current
posts
KPA 5 To Promote
: ) . Budget for 2023/2024 [Number  of budgets
efficient 5 Good 10. Integrating Outcome 6. Efficient, FinancialServices ﬁnar?cial year approved |approved ¢
and effactivelGovernance service delivery competitive and by Council by 31 Ma § L i | 1 2023-06-
KPl.34 |Governance with high for maximum responsive 2323 ¥ ¥ 20
levels of stakeholder impact economic  infrastructure ’
participation netwoark
) ) . Achieve 80% vyear to
KPA 7: To Strive towards|s Financial [10- IntegratinglOutcome 6. Efficient, FinancialServices date: collecti;n yrate of GrOSS. Debtors
a financially sustainablep/iapilit service delivery forcompetitive and responsive . Openin Balance +
Y revenue billed by 30 p g
KPL.35 |municipality maximumimpact economic infrastructure| : i | i o .
network June 2023  (Total |Billed Revenue . 180% 809 >023-06-
revenue collected / total | Gross Debtors Closing 30
billed)x100 Balance - Bad Debts
Written Off) / Billed
Revenue x 100
, , ) Financial Viabilit
KPA 7: To Strive towardsls Financial |1- CreatinglOutcome 4. DecentfFinancialServices | .osred in terms oyf ((Ca'sh and  Cash
@ financially sustainablen/iapility opportunities foremployment through Cost coverage ratio by Equivalents - Unspent
municipality igrawth and job inclusivegrowth 30 June 2023 Conditional Grants -
NKPI.11 Overdraft) + Short - - 1:3 il 2023-06-
Term Investment) / (LB onths 30
Monthly Fixed
Operational
Expenditure excluding




Q1 a1 Q2 02 Q3 Q3 Q4 Q4 ANNUAL \ANNUAL | Annual
o PSP: VIP (Very TARGET IACTUAL [TARGET |ACTUAL [TARGET |ACTUAL [TARGET |ACTUAL [PWCET ACTUAL | 7o per
E IDP KPA District Output  |Inspired National Output Department Indicator description How indicator is measured Date
Q. Priorities)
Q
Provimcial
§ District Outcome  (Very National
e g KPA Objective mnspired Qutcome: Department Indicator Unit of measurement
o &5 priorities)
(Depreciation,
Amortisation, and
Provision for Bad
Debts, Impairment and
Loss on Disposal of
Assets)).
Finamc:iald ' tVizabilits; Debt (Short Term
. . measured in terms o .
KPA 7: To Strive towards 7. Mainstreamingigytcome 5: A skilled and debt coverage ratio for Borrowing + Bank
a financially sustainablels Financial 2;;&:2%‘;”'1?680[;0‘;‘1capable workforce  toFinancialServices [yhe 2022/23 financial |Overdraft +  Short | - 15% 45% 45%
municipalit Niabili I “supportinclusive growth
NKPI.12 pality iability iseefficiency PP g year. Term Lease +. Long 023-06-
Term Borrowing -+ 30
Long Term Lease) /
Total Operating
Revenue - Operating
Conditional Grant
Outcome 9: A responsive e
. —_ onduct thly [Numb f I
KPA 7: To Strive towards)s Financial [12. Building the best{and, . FinancialServices Sacr;niﬁiation oftp\:aogani = li{edo regorsiliafions
a financially sustainableiability run regionalaccountable, effective and " P 3 5 3 5 12 2023-06-
KPl.36 |municipality government in thelefficient local government account  within 10 30
\world system working days and signed
by CFO
Qutcome 9: A responsive : : Number of completed annual
KPA 7: To Strive toward35 Financial [12. Building the Ipest— and, ) FinancialServices :Llar;‘ﬁlzld to t?\ft:&?tgtrs. finanqia! statemgnts 023-06
a financially sustainablensianility run regionallaccountable, effective and G L by 31 A lsubmitted to the Auditor-y L L | 1 2 &
KP1.37 |municipality lgovernment in thelefficient local government eneral By ugust \General by 31 August 2023 30
world system 2023.
Outcome 9: A responsive . . .
. —_— Submit an adjustment |Number of adjustment
KPA 7: To Strive towardsjs Financiat [12. Building the best- and, _ FinancialServices b:ldrr;t to COLJJnCii tor |budaet approved JHEIMETE 2023-06-
a financially sustainableliability run regionallaccountable, effective and 9 T get app i i . I )
KPI1.38 [municipality government in  thelefficient local government approval by 28 February 30
world system 2023
J DONSON

EXECUTIVE MAYOR

30 June 2023




