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GLOSSARY

Adjustment’s budget - Prescribed in section 28 of the MFMA. The formal means by which a
municipality may revise its annual budget during the year.

Allocations - Money received from Provincial or National Government or other municipalities.

Approved budget - means an annual budget—

a) approved by a municipal council; or

b) approved by a provincial or the national executive following an intervention in terms of
section 139 of the Constitution, and includes such an annual budget as revised by an
adjustments budget in terms of section 28;

Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples
include the Tariff Policy, Property Rates Policy, Customer Care, Credit Control and Debt
Collection Policy etc.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality's balance sheet.

Cash flow statement — summarizes the amount of cash and cash equivalents entering and
leaving the municipality. The cash flow statement measures how well the municipality
manages its cash position. It should be noted that there could be a difference between the
timing of the actual cash flow compared to the recognition of expenditure. For example, when
an invoice is received by the Municipality it is recognised as expenditure in the month it is
dated, even though it may not be paid within the same month.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share - A general unconditional grant paid to municipalities. It is predominantly
targeted to subsidise the delivery of free basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have
been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The standard for municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality.
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MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principal
piece of legislation relating to municipal financial management. From here on to be referred to
as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial plan,
usually 3 years, based on a fixed first year and indicative further two outer year budget
allocations. Also includes details of the previous and current year’s financial position.

Operating expenditure - Spending on the day-to-day expenses of the Municipality such as
salaries and wages. It provides a short-term benefit, normally less than a year.

Rates - Local Government tax based on the assessed value of a property. To determine the
rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
guarterly performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure - in relation to a municipality, means any expenditure

incurred by a municipality otherwise than in accordance with section 15 or 11(3), and

includes—

a) overspending of the total amount appropriated in the municipality’s approved budget;

b) overspending of the total amount appropriated for a vote in the approved budget;
Unauthorised expenditure refers to expenditure that municipalities incurred without
provision having been made for it in the budget approved by the council or which does not
meet the conditions of a grant.

Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council through
an Adjustments Budget.

Vote - One of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the municipality
and which specifies the total amount that is appropriated for the purposes of the department
or functional area concerned.
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LEGISLATIVE REQUIREMENT

This report has been prepared in terms of the following enabling legislation.
The Municipal Finance Management Act Nr. 56 of 2003 (MFMA)

MFMA - Section 72: Mid-Year Budget and Performance Assessment

72. (1) The accounting officer of a municipality must by 25 January of each year—

(a) assess the performance of the municipality during the first half of the financial year,
taking into account -

(i) the monthly statements referred to in section 71 for the first half of the financial year;

(i) the municipality’s service delivery performance during the first half of the financial year,
and the service delivery targets, and performance indicators set in the service delivery
and budget implementation plan;

(i) the past year’'s annual report, and progress on resolving problems identified in the
annual report; and

(iv) the performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from any such entities;
and

(b) submit a report on such assessment to -
(i) the mayor of the municipality;

(i) the National Treasury; and

(iii) the relevant provincial treasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial year may be
incorporated into the report referred to in subsection (1)(b) of this section.

(3) The accounting officer must, as part of the review -
(@) make recommendations as to whether an adjustments budget is necessary; and
(b) recommend revised projections for revenue and expenditure to the extent that this may
be necessary.

MFMA - Section 54: Budgetary control and early identification of financial problems

54. (1) On receipt of a statement or report submitted by the accounting officer of the
municipality in terms of section 71 or 72, the mayor must -

(a) consider the statement or report;

(b) check whether the municipality’s approved budget is implemented in accordance with
the service delivery and budget implementation plan;

(c) consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that revisions to the service delivery targets and
performance indicators in the plan may only be made with the approval of the council
following approval of an adjustments budget;

(d) issue any appropriate instructions to the accounting officer to ensure -
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(i) that the budget is implemented in accordance with the service delivery and budget
implementation plan; and

(i) that spending of funds and revenue collection proceed in accordance with the budget;

(e) identify any financial problems facing the municipality, including any emerging or
impending financial problems; and

() in the case of a section 72 report, submit the report to the council by 31 January of
each year.

(2) If the municipality faces any serious financial problems, the mayor must -

(a) promptly respond to and initiate any remedial or corrective steps proposed by the
accounting officer to deal with such problems, which may include -

(i) steps to reduce spending when revenue is anticipated to be less than projected in the
municipality’s approved budget;

(i) the tabling of an adjustments budget; or

(i) steps in terms of Chapter 13; and

(b) alert the council and the MEC for local government in the province to those problems.

(3) The mayor must ensure that any revisions of the service delivery and budget
implementation plan are made public promptly.

Municipal Budget and Reporting Regulations (2009)
Section 33: Format of a mid-year budget and performance assessment

A mid-year budget and performance assessment of a municipality referred to in section 72 of
the Act must be in a format specified in Schedule C and include all the required tables, charts,
and explanatory information, taking into account any guidelines issued by the Minister in terms
of section 168(1) of the Act.

Section 34: Publication of mid-year budget and performance assessments

(1) Within five working days of 25 January each year the municipal manager must make the
mid-year budget and performance assessment public by placing it on the municipal
website.

(2) The municipal manager must make public any other information that the municipal council
considers appropriate to facilitate public awareness of the mid-year budget and
performance assessment, including -

(a) summaries in alternate languages predominant in the community, and
(b) information relevant to each ward in the municipality.
Section 35: Submission of mid-year budget and performance assessments

The municipal manager must submit to the National Treasury and the relevant provincial
treasury, in both printed and electronic form —

(a) the mid-year budget and performance assessment by 25 January of each year; and
(b) any other information relating to the mid-year budget and performance assessments

as may be required by the National Treasury.
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PART 1: IN-YEAR REPORT

Section 1 — Mayor’s Report

1.1 Challenges and Remedial Action —2021/22 Audit

The audit outcome of the municipality regressed during the 2021/2022 financial year from a
qualified to a disclaimed audit opinion.

The municipality has drafted an audit action plan and the Accounting Officer is committed to
address prior audit findings as recommended by the AGSA. The municipality will strengthen
its internal monitoring by assessing the lack and effectiveness of internal controls, on a
frequent basis to ensure sustainable clean administration. Any issues and or remedial actions
to be raised in the Oversight Report will be addressed, actioned, and closely monitored.

Financial Management Challenges:

&  Adoption of an unfunded budget;

&  Effectiveness of internal audit and risk management;

% Limited revenue and financial resources;

%  Poorly maintained assets (vehicles, roads, and other infrastructure;

& Lack of skills and capacity to facilitate compliance with the Municipal Minimum
Competency Framework; and

& Slow spending on conditional grant funded infrastructure projects.
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Other Organisational Challenges:

Service Area | Challenge

Infrastructure, Inadequate funding (own funding)

Water, Roads, i i i

Sanitation, Large number of faulty water meters. Users only pay for basic services until meters are
Electrical replaced that leads to financial loss

Roads - Grant funding not adequate to maintain and upgrade roads

Electricity - maintaining and managing electricity losses due to aging networks

Water - availability of water, especially in the hot and dry summer months

Non-compliant landfill sites. No funding is available to comply with requirements

Slow spending on capital projects -leading to rollovers and loss of funding

Law Illegal connections and tampering with meters. Law enforcement is not functional year
enforcement and no applicable by laws
Fleet

Management Limited and aged fleet available in all service delivery departments

Human Challenges exist with regard to the capacity of bulk infrastructure services resulting in
Settlements significant increases in housing waiting lists

Incorrect title deeds

High demand for low cost and GAP housing

Workforce Attracting suitable qualified personnel in key functions

Deviating from HR processes and lack of policy implementation

Occupational Health and Safety and Wellness programmes not fully operational

Remedial Action

The Budget Funding Plan and Audit Action Plan will be implemented and monitored to ensure
credible and sound financial management. Internal controls will be strengthened, and cash
flow monitoring will take place on a weekly basis to ensure expenditure will be limited and
prioritised to services delivery related activities.

1.3 Impact of the National and Provincial Adjusts Budget

During the Medium-Term Budget Policy Statement. Finance Minister Enoch Godongwana
stated that Municipalities shape the living conditions of our people and should ensure that
people have access to clean drinking water, energy, housing, and sanitation. Yet several
municipalities are dysfunctional, experiencing, either financial or leadership crisis, reflected in
a general inability to deliver services. The impact of the national adjustments budget had no
significant impact on Kannaland Municipality.
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The finance minister however continuous to express his concerns about the 43 distressed
municipalities. Kannaland Municipality was identified as one of the municipalities in financial
distress and in terms of the commitment made, can expect support in ensuring that problems
in the municipality are dealt with in a more sustainable manner that is aligned with national
government’s commitment to ensuring sound fiscal management and greater fiscal
responsibility in the local government sphere.

1.4 Budget Implementation

The implementation of the municipality’s budget in accordance with the SDBIP will be dealt
with in more detail within this report. Budget implementation can however be summarized as
follow:

Original Adiustments YTD Budgetvs | YTD Budget vs
B g A ‘B et YTD Budget YTD Actual YTD Actual YTD Actual
udge udge Variance Variance %
g"e“‘“"g R 192 782 R 107 646 R 92 833 R (14 812) -14%
evenue
‘E"’e“‘“f‘g R 218 716 R 109 357 R 76 621 R (32 736) -30%
xpenditure
Capital R 10 529 R 6 869 R 877 R (6 869) -87%

Operating Revenue

The year-to-date operating revenue realised 14% below the forecasted amount. The before-
mention under-performance can be contributed to the cyclical nature of the economy and the
impact of straight-line budgeting.

Operating expenditure

Operating expenditure realised 30% below the forecasted amount. Expenditure was only
incurred in terms of revenue and the municipality has reduced expenditure to only the
necessities without compromising service delivery. It should be noted that the creditors sub-
system is not currently in use and that causes a delay in the recognition of expenditure. The
municipality is in the process of addressing the issue as it caused an actual understatement
actual expenditure on a year-to-date basis.

Capital Expenditure

The municipality’s capital budget is mainly funded from conditional grants and remedial action
will be necessary to ensure that no funding will be forfeited. There was no capital expenditure
for grant funded projects for the period under review.
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Actual Revenue vs YTD Budgeted Revenue

Revenue per Source

R55240 194

R60000 000 R54042 424 pY

R50000 000
R40000 000

R30000 000
R12418-164

R20000 0061754 341

T R2823990

R10000 000 R1323 066

R1557 3

R-
Service Other

Charges

Property rates
-R10000 000

Expenditure By Type

R45 000 000

R38738135 R40118 880,00

R40 000 000
R35 000 000
R30 000 000
R25 000 000
R20 000 000

R15 000 000 R11 797 206,00

R7992 8
R1.678 242,00 R4 301 299

R1 984 12

R10 000 000 R6 610 830,00

R5 000 000

R806 081,90 -Z

Finance
charges

RO
Debt
impairment

Employee = Remuneration
related costs of councillors

Depreciation
& asset
impairment
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1.5 Adjustments Budget

Considering allocation changes that will be needed, the impact of straight-line budgeting,
revenue in general is realising other than Fines, Penalties & Forfeits that needs to be revised
significantly lower. Interest Earned and Other Revenue will need to be adjusted upwards.

Expenditure is difficult to assess due to the lack of recognition when incurred and with it only
being recognised once paid. The main expenditure items that will need adjustment will include
Debt Impairment (increased and actual is more than recognised) and potentially Bulk
Purchases, once the impact of load-shedding is properly assessed.

The capital budget will not be adjusted.

Based on the Mid-year Performance Assessment and in terms of section 28 of the MFMA, it
is thus recommended that the municipality revise the budget during February 2023 to account
for corrections needed to revenue and expenditure items. In addition to the necessary
adjustment, the municipality will have to revise the budget funding plan that is not effectively
being implemented and has lost credibility.

Liquidity remains a constant threat that needs to be managed with care. All of the
beforementioned poses a risk to sustainable service delivery and the ability to contribute to
economic growth.

Section 2 — Resolutions

Recommendation:

That the council takes cognisance of the Mid-Year Budget and Performance Assessment
Report in terms as presented in terms of section 72 of the MFMA.
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Section 3 — Executive Summary

3.1 Introduction

The Mid-year Assessment has been prepared in terms of the Municipal Budget and
Reporting Regulations in the prescribed format. It is used as a management tool to assess
the municipality’s performance and financial position against the approved budget by
analysing trends and patterns during the first halve of the financial year, with a view of
giving effect to the Mayor and Council’s oversight role and to recommend the need for an

adjustment budget as envisaged by the Municipal Finance Management Act.

3.2 Consolidated Performance

WC041 Kannaland - Supporting Table SC2 Monthly Budget Statement - performance indicators - Mid-Year Assessment

Description of financial indicator Basis of calculation Ref 202122 Budget Year 2022/23
Audited Original Adjusted Full Year
Outcome Budget Budget YearTD actual Forecast
Borrowing Management
Capital Charges to Operaiing Expendiure Interest & principal paid/Operaing Expendiure 2.0% 7.0% 7.0% 1.1% 2.5%
Borrowed funding of ‘own’ capital expendiure Borrowings/Capital expendiure exdl. fransfers and granis 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
N .

Debt 1o Equiy Loans, Accoun's Payable, Overdrat & Tax Provision/ 12.1% 4T% 5.2% -57856.8% 5.2%

Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0.0% -202.4% -202.4% 0.0% -202.4%
Liguidity
Current Raso Current assetsicurrent iabiiles 1 -30.3% 3205.9% 2139.9% 242.5% 2139.9%
Liquidity Rafio Monetary Asseis/Current Liabiiles 77.2% -462.3% -265.5% 168.5% -265.5%
Revenue Management
f . . "
Annusl Debiors Colecson Rate Last 12 Mins Recelpss/ Last 12 Miis Bling
(Pavment Level %
Ouistanding Debiors to Revenue Total Oustanding Debiors to Annual Revenue -254% -35.7% -35.7% 11.1% -35.7%
Longstanding Debors Recovered Debiors > 12 Mins Recoversa/Toial Debiors > 0.0% 0.0% 0.0% 0.0% 0.0%

12 Months Cid
Creditors Management
Cradiors Sysem Efcency % of Crediors Paid Wehin Terms (wihin MFMA s 65(2]) Municipaiy is

non-comoliant
Funding of Provisions
Fercentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
o % Volume (unis purchased and generated less units
Eleciricity Distribi L 2 10.0% 13.3%
oty Distibuson Losses sokd/unis ourchased and generated

\Waiar Disiribusion Losses % Volume (unis purchased and own source less unis » 25.0% 23,49

sold\/Total unis purchased and own source
Employee coss Employee cosis/Total Revenue - capiial revenue 40.1% 4156% 416% 41.7% 41.6%
Repairs & Mainienance R&M/Total Revenue - capiial revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Interest & Depreciaion |1&DVTotal Revenue - capital revenus 11.7% 7.9% 7.9% 0.9% 2.8%
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3.3

2022123

Payment Percentage

Debt Write-OFF

Financial Collection Collection . . Billing Incl Vat & Annualised Cash . -

Year Rate YTD Rate Mnthly s S LEERT Cn?rel:tions Received e i T
s 84.3% 84.3% MO01 July R 989385 R 11741270 | R 9893854 R 11741 270

= 70.6% 56.9% Mo2 August R 6696778 R 11773001 | R 16 590633 R 23514271

% 81.1% 100.4% MO03 September R 12873587 R 12821122 |R 29464219 R 36 335 393

s 84.1% 94.5% M04 October R 9917471 R 10494 510 | R 39381690 R 46 829 903

E 82.1% 73.6% M05 November R 7980307 R 10 845059 | R 47 361997 R 57 674 962

o3 81.6% 78.7% MO6 December R 8322085 R 10579035 | R 55684 082 R 68 253 997
2 81.6% Mo7 January R - R - R 55684 082 R 68 253 997

% 81.6% M08 February R - R - R 55684 082 R 68 253 997
': 81.6% M09 March R - R - R 55684082 R 68 253 997

= 81.6% M10 April R - R - R 55684082 R 68 253 997

s 81.6% M11 May R - R - R 55684082 R 68 253 997

= 81.6% M12 June R - R - R 55684082 R 68 253 997
Year Totals 81.6% R 55684082 R 68 253997 R 55 684 082 R 68 253 997

Collection % in respect of month billed

July
August
September
October
November
December
January
February
March
April

May

June

Cash Collections per Billed ltem &
Unallocated Receipts

Period

ELECTRICITY

SEWERAGE

REFUSE

17.77%
12.03%
23.12%
17.81%
14.33%
14.95%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

SUNDRY

UNALLOCATED

Collection YTD
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R 4064403 [R R 336545 | R 318279 |R 1163434 | R 158 473 [R 2 825 836
R 3326866 | R R 374887 |R 347404 | R 1351270 | R 61208 | R 493 386
R 5082953 |R R 386 766 | R 347496 R 2050641 R 49673 |R jg3z182
R 6369864 |R R 360414 R 309579 R 1252167 | R 111016 (R 274135
R 4063123 (R R 462949 | R 411619 |R 1499586 | R 36241 | R 242 013
R 4183840 (R R 380375 R 324311 |[R 1292697 | R 96730 | R 889 481
R R R R R R R
R R R R R R R
R R R R R R R
R R R R R R R
R R R R R R R
R R R R R R R




UNALLOCATED - 15%
SUNDRY - 1%
RATES - 15%
REFUSE - 4%
SEWERAGE - 4%
WATER - 12%
ELECTRICTY - 49%
30% 40% 50% 60% 70% 80% 90% 100%

* % Total Cash ® % Total Billed incl. Transfers etc.

Cash Received

Millions

The current collection rate is at 79% and this is not aligned with the budget assumption
being based on an 85% average collection rate. Improved credit control will be needed
with a revision of debt impairment as indicated above.
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Collection rate per ward:

COLLECTION RATE PER WARD_Q1 & Q2

107%)

Lad smith Nisenville Czd Plase Lad s mith Van
Plase Wyksdorp

COLLECTIONSVS BILLING_Q1 & Q2

R35 000 000.00
R30 000 000.00
R25 000 000.00
R20 000 000.00
R15 000 000.00

R10 000 000.00

e N W _ o M

R-
Ladismith Nisenville Czd Plase Ladismith Plase Van Wyksdorp Zoar Bergsig Czd  Calitzdorp

It should be noted that Ladismith farms included a few significant sales transactions that
caused significant recoveries in arrears, relating to the issuing of clearance certificates.

The collection rate is negatively impacted in the more impoverished wards by the lack of

indigent registrations. The impact is significant with the municipality understating the true cost
of subsidized services significantly.
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Section 4 — In-Year Budget Tables

TABLE C1 - MID-YEAR BUDGET SUMMARY

WC041 Kannaland - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

2021/22 Budget Year 2022/23
R e Y
R thousands %
Financial Performance
Property rates 25 891 24 836 24 836 2118 12754 12418 336 3% 24 836
Service charges 102 394 110 480 110 480 8168 54 042 55 240 (1198) -2% 110 480
Investment revenue 1232 680 680 174 890 340 550 162% 680
Transfers and subsidies 41701 43164 43164 5356 20398 32837 (12 439) -38% 43 164
Other own revenue 7380 13 621 13 621 1138 4749 6810 (2 062) -30% 13 621
Total Revenue (excluding capital transfers and 178 600 192 782 192782 16 954 92833 107 646 (14 812) -14% 192 782
contributions)
Employee costs 71597 80239 80239 6220 38738 40 119 (1381) -3% 80239
Remuneration of Councillors 3148 3357 3357 430 1984 1678 306 18% 3357
Depreciation & assetimpairment 16 588 13222 13222 - 4301 6611 (2310) -35% 13222
Finance charges 4244 2072 2072 2 806 1036 (230) -22% 2072
Materials and bulk purchases 54 288 63094 62974 56 14 091 31487 (17 396) -55% 62974
Transfers and subsidies 240 450 450 = = 225 (225) -100% 450
Other expenditure 61387 56 283 56 403 1040 16 700 28201 (11 501) -41% 56 403
Total Expenditure 211493 218716 218716 7748 76 621 109 357 (32 736) -30% 218716
Surplus/(Deficit) (32 893) (25934) (25 934) 9206 16213 (1711) 17 924 -1048% (25934)
Transfers and subsidies - capital (monetary allocations) 18 889 10 529 10 529 = 0 7897 (7 897) -100% 10 529
Contributons & Contributed assets - - - - - - - -
Surplus/(Deficit) after capital transfers & (14 004) (15 405) (15 405) 9206 16 213 6186 10 027 162% (15 405)
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (14 004) (15 405) (15 405) 9206 16213 6186 10 027 162% (15 405)
Capital expenditure & funds sources
Capital expenditure 14 052 12919 12919 852 877 6 869 (5993) -87% 12919
Capital transfers recognised 19138 10 529 10 529 - - 5264 (5 264) -100% 10 529
Public contributions & donations - - - - - - - -
Borrowing - - - - - - - -
Internally generated funds 726 2390 2390 852 877 1605 (728) -45% 2390
Total sources of capital funds 19 864 12919 12919 852 877 6869 (5993) -87% 12919
Einancial position
Total current assets (12141) (60 736) (61726) 33376 (61726)
Tofal non currentassets 324 309 325969 325969 (3425) 325969
Total current liabilites 40 080 (1894) (2 884) 13762 (2884)
Total non current liabilites 33884 44 757 44 757 - 44 757
Community wealth/Equity 252209 237775 237775 (24) 237775
Cash flows
Net cash from (used) operating 243197 (38 004) (38 104) 10 551 58 848 (10738) (69 586) 648% (38 104)
Net cash from (used) investing 2600 (25 838) (25 838) - - (13 329) (13 329) 100% (25 838)
Net cash from (used) financing 1217 1119 1119 27 61 - (61)f  #DIv/0! 1119
Cash/cash equivalents at the month/year end 295814 (13918) (14 018) - 58 909 24738 (34171) -138% (62 823)
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1 Yr Over 1Yr Total
Debtors Age Analysis
Total By Income Source 3637 3072 2727 2546 - 2493 17 391 71135 103 001
Creditors Age Analysis
Total Creditors 12472 6124 13538 162 43082 - - - 75378
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TABLE C2 — MID-YEAR FINANCIAL PERFORMANCE (FUNCTIONAL CLASSIFICATION)

WC041 Kannaland - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Mid-Year Assessment

2021/22 Budget Year 2022/23
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD \'TTD \fTD Full Year
Outcome Budget Budget actual budget variance : variance Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 61563 43 561 43 561 7873 33580 26325 7255 28% 43 561
Execufive and councdl 2BTT4 12201 12201 4939 17810 9179 873 95% 1220
Finance and administragon 32789 3 380 3 360 2934 15670 17 146 (1478); 0% 31360
Intzrnal audi - - - - - - - -
Community and public safety 15179 16 689 16 689 288 1984 12233 0 (10280), -B4% 16 689
Communiy and social services 14 667 14 389 14 889 288 1878 10883 (8905); -82% 14 889
Sport and recrealion - - - - 0 - 0 #DIVi0! -
Pubilic safely 80 - - - 5 - 5 #DIVID! -
Housing 532 1800 1800 - - 1350 (13500} -100% 1800
Heath - - - - - - - -
Economic and environmental seivices 1756 8170 8170 120 1057 4249 (3192) -T5% 8170
Planning and development - - - - - - - -
Road ransport 1756 8170 8170 120 1087 4243 (3192); -T8% 8170
Environmental protecion - - - - - - - -
Trading services 118 991 134 891 134 891 8673 56213 T2736 . (16523); -23% 134 831
Energy sources 713M 78292 75 292 4968 34 527 38 806 4280 1% 75292
Water management 28378 30332 30 332 1914 11282 16988 (BTOT) -M% 30332
Waste water management 9618 15135 15135 896 5208 8823 (3615); -41% 15135
Wasie management 9627 14131 14131 894 5197 8118 (2921} -36% 1413
Other 4 - - - - - - = -
Total Revenue - Functional 107 488 203 311 203 311 16 954 928M 115543 ©  (22709)  20% 203 311
Expenditure - Functional
Governance and administration 104 246 72679 FL679, 4012 30 505 36339 (583} -16% 72679
Execufive and councl 2351 20 208 20 288 1521 10055 10144 (89 -1% 20288
Finance and adminisiragion B0 735 52 391 52 3N 2431 20451 26195 (5745) -22% 52 3
Intzrnal audi - - - - - - - -
Community and public safety 13857 13 M6 13 M6 857 6179 6673 494y -T% 13 46
Community and social services 10 670 9 826 9 826 564 4473 4913 (440); 9% 9 826
Sport and recreason 307 448 448 13 425 224 2 90% 448
Public safety 1278 23 Pl 7% 718 118 604 1 522% N
Housing 1514 284 284 83 562 1421 (B58): -60% 2841
Heath - - - - - - - -
Economic and environmental services 9108 17823 17823 796 5123 8911 (3788); -43% 17823
Planning and development - - - - - - - -
Road ransport 9108 17823 17 823 796 5123 891 (3788) -43% 17 823
Environmental proteciion - - - - - - - -
Trading services 84 282 114 868 114 868 2084 814 5743 0 (22820)) -39% 114 868
Energy sources 38 407 68 326 68 326 360 16 251 M3 (ITHZ):  -B2% 68 326
Water management 21359 20 485 20 485 748 8049 10242 (2193)} -M1% 20 485
‘Waste water management 9 969 12251 12 251 262 4387 6125 (1738); -28% 12 251
Waste management 14 507 13 806 13 806 T4 6127 6 903 (e -11% 13 806
Other - - - - - - - -
Total Expenditure - Functional 3 211434 218716 218716 7748 76 621 109357 ©  (32736)  -30% 218716
Surplus/ (Deficit) for the year (14 005) (15 405) (15 405) 9 206 16213 G 186 10026 . 162% (15 405),
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TABLE C3 — MID-YEAR FINANCIAL PERFROMANCE (MUNICIPAL VOTE)

WC041 Kannaland - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year

Vote Description

R thousands

Re

&

2021/22

Budget Year 2022/23

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Revenue by Vote

Vo 1-
Vole 2 -
Vole 3 -
Vole 4 -
Vote b-
Voie 6 -
Vo 7 -
Voie 8 -
Vote 9 -
Vo 10
Vol 11
Vot 12
Voie 13
Vol 14
Voie 15

MUNICIPAL MANAGER
CORPORATE SERVICES
FINANCIAL SERVICES

TECHNICAL SERVICES
CALITZDORP SPA

CORPORATE SERVICES (Connusd)
[NAME OF VOTE 7]

[MAME OF VOTE g]

[MAME OF VOTE 9]

- [NAME OF VOTE 10]

- [NAME OF VOTE 11]

- [NAME OF VOTE 12]

- [NAME OF VOTE 13]

- [NAME OF VOTE 14]

- [NAME OF VOTE 15)

28774
15 469
32382
120 892

12201
23672
D M2
136 526

122
23672
092
136 526

2861
8 807

17910

2585
15430
56 939

9179
15 487
16922
73976

873
(12812)

(1482)
(17 037)

85.1%
-83.5%
-8.8%
-23.0%

1220
23672
W2
136 526

Total Revenue by Vote

107 483

16 054

92 834

(22709)

-19.7%

203 311

Expenditure by Vote

Vo 1-
Voie 2 -
Voie 3 -
Vo 4 -
Voie 5 -
Voie 6 -
Vol 7 -
Voie 8 -
Voie 9 -
Vot 10
Voiz 11
Vo 12
Voie 13
Voie 14
Voiz 15

MUNICIPAL MANAGER
CORPORATE SERVICES
FINANCIAL SERVICES

TECHNICAL SERVICES
CALITZDORP SPA

CORPORATE SERVICES (Confnusd)
[MAME OF VOTE 7]

[MAME OF VOTE 8]

[NAME OF VOTE 9]

- [NAME OF VOTE 10]

- [NAME OF VOTE 11]

- [NAME OF VOTE 12]

- [NAME OF VOTE 13)

- [NAME OF VOTE 14]

- [NAME OF VOTE 15]

235N
20078
66 518
91827

20 288
35 476
3BT10
124182

2060

20238
36 476
35710
124182

2060

1521
2262
1120
2726

10055
14524
12833
38 829

(89)
(3T14)
(5021)

(23 262)

(650)

0.9%
-20.4%
-28.1%
-37.5%

-63.1%

20238
35 476
3710
124182

2060

Total Expenditure by Vote

211 494

218716

218716

7748

76 621

109 357

(32 736)

-20.0%

218716

Surplus/ (Deficit) for the year

(14 005)

{15 405)

(15 405)

9 206

16213

6 186

10 026

162.1%

(15 405)

18| Page

Kannaland Municipality-

Mid-Year

Assessment

Report




TABLE C4 — MID-YEAR FINANCIAL PERFORMANCE

WC041 Kannaland - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

2021722 Budget Year 2022/23
Description Ref [ Audited Original Adjusted Month YearTD YTD YTD
Outcome Buggel Blﬂdget ac:tuall,r YearTD actual budget variance : variance Full Year Forecast
R thousands %
Revenue By Source
Property raies 25 891 24 836 24 836 2118 12754 12418 336 3% 24 836
Service charges - electricily revenue 64 750 70 503 70 603 4054 34 445 35 261 (806) -2% 70 503
Service charges - water revenue 20 355 21841 21841 1712 10429 10920 (491) -4% 21841
Service charges - saniiaion revenue 8706 9219 9219 761 4627 4609 18 0% 9219
Service charges - refuse revenue 8583 8918 8918 4 4541 4459 82 2% 8918
Rental of faciliies and equipment 562 607 607 48 297 304 (7} -2% 607
Inierest earned - exiernal invesiments 1232 680 680 174 890 340 550 ¢ 162% 680
Inierest earned - oustanding debiors 4084 4968 4968 689 3 160 2484 676 % 4968
Dividends received = = = = = = - =
Fines, penalies and forieis 39 6 007 6 007 1 A 3 003 (2972); -99% 6 007
Licences and permis 159 364 364 13 89 182 (93); -51% 364
Agency services 1098 1200 1200 60 617 600 17 3% 1200
Transfers and subsidies 417 43164 43164 5 356 20398 32 837 (12439); -38% 43164
Cther revenus 548 475 475 27 555 237 7 134% 475
Gaing - - - - - - - -
Izﬁlﬁiz\;i&;:l;} (excluding capital transfers and 178 600 192 782 192 782 16 954 92 833 107 646 (14 812);  -14% 192 782
Expenditure By Type
Employee related costs 71 587 80 239 80239 6220 38738 D19 (1381) 3% 80239
Remuneration of councillors 3148 3 357 3350 430 1984 1678 306 18% 3 357
Debtimpairment 24 300 23604 23 864 = 7993 17970 (3804) -32% 23504
Depreciaion & asset impairment 16 588 13222 13222 = 4301 6611 (2310); -35% 13222
Finance charges 4244 2052 2072 2 806 1036 (230 -22% 2072
Bulk purchases - eleciriciy 50752 58024 58024 = 12 802 29012 (16 210);  -56% 58 024
Inveniory consumed 3 536 507 4951 56 1290 2475 (1186); -48% 4951
Confracied services 13 677 13 749 14 334 60 2650 7167 (4517); -63% 14 334
Transfers and subsidies 240 450 450 = = 225 (225); -100% 450
Cther expendiure 16 573 18 939 18 474 980 6067 9 237 (3180): -34% 18 474
Losses 6235 = = = = = - =
Total Expenditure 211493 218 716 218716 7748 76 621 109 357 (32736);  -30% 218 716
Surplus/(Deficit) (32893) (25 934) (25934) 9206 16213 (1711); 17924 () (25 934)
Transfers and subsidies - capial (monetary allocations) (Nagonal
{ Provincial and Disirict) 18 889 10 529 10 529 = 0 T 897 (7 897) 0y 10529
Transfers and subsidies - capial (monetary allocasons) (Nasonal
{ Provincial Deparimental Agencies, Households, Non-profi _ _ _ _ _ _ _ _
Ins@iudions, Privaie Enterprises, Public Corporatons, Higher
Educasonal Inggusons)
Transfers and subsidies - cap#al (in-kind - all) = = = = = = - =
Surplus/(Deficit) after capital transfers & contributions (14 004) (15 405) (15 405) 9206 16213 6186 (15 405)
Taxalon = = = = = = - =
Surplus/(Deficit) after taxation (14 004) (15 405) (15 405) 9206 16213 6186 (15 405)
Afiributable to minoriies = = = = = = =
Surplus/(Deficit) attributable to municipality (14 004) (15 405) (15 405) 9206 16213 6 186 (15 405)
Share of surplus/ (defict) of associaie - - - - - - -
Surplus/ (Deficit) for the year (14 004) (15 405) (15 405) 9206 16 213 6186 (15 405)
References
1. Matenal variances to be ex,oaned on Tabie SC1
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TABLE C5 — MID-YEAR ASSESSMENT CAPITAL EXPENDITURE

WC041 Kannaland - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year Assessment

2021722 Budget Year 2022/23
Vote Description Ref | audited Original Adjusted Monthly o ctua  YEATD ¥TD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
‘oz 1 - MUNICIPAL MANAGER - 130 130 - 4 100 (78); -T6% 130
\oke 2 - CORPORATE SERVICES 5235 1710 693 - - 448 (448); -100% 693
\oke 3 - FINANCIAL SERVICES - - - - - - - -
\gie 4 - TECHNICAL SERVICES 2351 9454 9454 - - 4727 4727) -100% 9454
Total Capital Multi-year expenditure 47 7586 11294 10 277 - u 5274 (5250)  -100% 10277
Single Year expenditure appropriation 2
‘oz 1 - MUNICIPAL MANAGER 249 - 17 - - 8 8y -100% 17
\iote 2 - CORPORATE SERVICES 391 500 500 - - 500 (500} -100% 500
‘otz 3 - FINANCIAL SERVICES (1219) 50 50 a7 47 50 (3) -T% 50
‘otz 4 - TECHNICAL SERVICES 7045 1074 2074 806 806 1037 (231)  -22% 2074
Total Capital single-year expenditure 4 6 466 1624 2641 852 852 1596 (743); -47% 2641
Total Capital Expenditure 3 14 052 12919 12919 852 a7 6 869 (5993) -87% 12919
Capital Expenditure - Functional Classification
Governance and administration (907) 180 197 47 m 158 (88); -55% 197
Execuive and councl 249 130 147 = 24 108 (84): -78% 147
Finance and adminisirason (1 155) 50 50 47 47 50 (3) -T% 50
Intzrnal audit = = = = = = - =
Community and public safety 5235 1510 493 - - 246 (248); -100% 493
Community and social services 52356 860 343 = = 17 (171 -100% 343
Sport and recreafion = 650 150 = = 75 (75}, -100% 150
Economic and environmental services k20 700 700 - - 700 (700} -100% 700
Planning and development = = = = = = - =
Road transport BR8] 700 700 = = 700 (700} -100% 700
Environmental proecion = = = = = = - =
Trading services 9383 10 529 11 529 806 806 5764 (4 969); -86% 11 529
Energy sources = 1980 2980 806 806 1490 (G84); -46% 2980
‘Water management 9383 2441 2441 = = 1220 (1220); -100% 2441
'Waske water management = 6108 6108 = = 3054 (3064) -100% 6108
'Wasie management = = = = = = - =
Other = = = = = = = =
Total Capital Expenditure - Functional Classification 3 14 052 12919 12919 852 877 6 869 (5993) -87% 12919
Funded by:
Nafional Government 11 562 10529 10 529 = = 5264 (5264)) -100% 10529
Provincial Government 7 586 = = = = = - =
Transfers recognised - capital 19138 10 529 10 529 - - 5264 (5 264); -100% 10 529
Internally generated funds 126 2 3%0 2 3%0 852 877 1605 (728); -45% 2 350
Total Capital Funding 19 864 12919 12919 852 877 6 869 (5993), -87% 12919
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TABLE C6 — MID-YEAR FINANCIAL POSITION

WC041 Kannaland - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment

2021/22 Budget Year 2022/23
Description Ref i ini i
" R T

R thousands 1
ASSETS
Current assets

Cash 3 642 (31 478) (32 578) 14195 (32 578)

Call invesiment deposis 27 242 40 236 40 236 8997 40 236

Consumer debiors 6 207 3919 3919 5810 3919

Cther debiors (51 539) (72 689) (72 689) 453 (72 689)

Current porfion of long-term receivables = = = = =

Invaniory 2 257 (724) (614) (157) (614)
Total current assets (12 141) (60 736) (61 726) 33 376 (61 726)
Non current assets

Leng-ierm receivables - - - - -

Invesimenis 186 = = = =

Invesiment propary 1163 1 250 1250 = 1250

Invesiments in Associate = = = = =

Froperty, plant and equipment 322 957 324 691 324 691 (3 425) 324 691

Agricultural = = = = =

Biological assets = = = = =

Infangible assets 3 28 28 = 28

Cther non-current asssis - - - - -
Total non current assets 324 108 325 969 325969 (3 425) 325 969
TOTAL ASSETS 312 168 265 233 264 243 29951 264 243
LIABILITIES
Current liabilities

Bank overdrat - - - - -

Borrowing 220 459 459 (216) 459

Consumer deposis 1217 1119 1118 61 1119

Trade and cther payables 30 245 (10 T88) (11 758) 13817 (11 758)

Frovizions 8 380 7 206 T 296 - T 206
Total current liabilities 40 080 (1 894) (2 884) 13 762 (2 884)
Non current liabilities

Borrowing = (850 (850) = (G50)

Provisions 33 884 45708 45708 - 45708
Total non current liabilities 33 884 44 757 44 757 - 44 757
TOTAL LIABILITIES 73 064 42 863 41 873 13 762 41 873
NET ASSETS 2 238 204 222 370 222 370 16189 222 310
COMMUNITY WEAL TH/EQUITY

Accumulated Surplus!|{Defic) 251739 237 306 237 306 (16) 237 306

Fezeryes 470 470 470 (8) 470
TOTAL COMMUNITY WEALTH/EQUITY 2 252 209 237775 237775 (24) 237775
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TABLE C7 — MID-YEAR CASH FLOW

WC041 Kannaland - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year Assessment

2021722 Budget Year 2022/23
Description Ref | Aydited Original Adjusted Monthly o ctuall  YEATTD YD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raies 15132 20 366 20 366 275 2594 10183 (7580); -75% 20 366
Service charges 74810 100 478 100 378 5 761 38 499 50 189 . (11690} -23% 100 378
Other revenus 1343 10583 10583 452 1140 5291 4151); -78% 10583
Transfers and Subsidies - Operatonal 31684 43164 431864 6174 29 596 29 896 (300) -1% 43164
Transfers and Subsidies - Capital 23701 10 529 10529 = 5 899 5 264 635 12% 10529
Inierest 18 3 664 3 664 - 0 1832 (1831} -100% 3 664
Dividends = = = = = = - =
Payments
Suppliers and employees 96 510 (226 787) (226 787) 2111 (18 881) (113384} (4513)) 83% (226 787)
Finance charges - - - - - - - -
Transfers and Granis = = = = = = - =
NET CASH FROM/(USED) OPERATING ACTIVITIES 243197 (38 004) (38 104) 10 551 58 848 (10738); (69 586): 648% (38 104)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceads on disposal of FPE - — - - - - - -
Decrease (increase) in non-current receivables - - - - - - - -
Decrease (increase) in non-current invesmenis = = = = = = - =
Payments
Capital assels 2 600 (25 B38) (25 B38) - - (13329):  (13320): 100% (25 B38)
NET CASH FROM/(USED) INVESTING ACTIVITIES 2600 (25 838) (25 838) = = (13 329); (13 329): 100% (25 838)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans = = = = = = - =
Borrowing long term/refinancing - - - - - - - -
Increase (decrease] in consumer deposis 127 1119 1119 a7 61 = 81 0% 1119
Payments
Repayment of borrowing - - - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES 1217 1119 1119 27 61 = (61) 0% 1119
NET INCREASE/ (DECREASE) IN CASH HELD 247014 (62 723) (62 823) 10 578 58 909 (24 06T) (62 823),
Cashicash equivalenis at beginning: 48 800 48 805 48 805 = 48 805 -
Cash/cash equivalents at month/year end: 295814 (13 918) (14 018) 58 909 24738 (62 823)
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PART 2: SUPPORTING DOCUMENTATION

Section 5 — Debtor’s Analysis

WC041 Kannaland - Supporting Table SC3 Monthly Budget Statement - aged debtors - Mid-Year Assessment

Description Budget Year 2022/23
NT Total ll;?but:IV?I:i(titen Ui o
Code 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys ; 151-180 Dys | 181 Dys-1 Yr Over1Yr  |Total over 80 days |Off against Debts i‘.t.o i
Council Policy
R thousands Debtors
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 2316 1019 818 705 - 721 5517 14 389 25485 21332 -
Trade and Other Receivables from Exchange Transactons - Electricity 1300 1125 179 151 121 - 76 435 496 2583 1128 -
Receivables from Non-exchange Transactons - Property Rates 1400 2336 734 630 577 - 541 3949 17 845 26 611 22912 -
Receivables from Exchange Transactions - Waste Water Management 1500 699 334 332 334 - 336 2123 8557 12713 11350 -
Receivables from Exchange Transactions - Waste Management 1600 1388 567 554 555 = 557 3344 12674 19637 17128 =
Receivables from Exchange Transactions - Property Rental Debtors 1700 - - - - - - - 0 0 0 =
Intereston Arrear Debtor Accounts 1810 28 51 66 81 - 97 1102 14 627 16 053 15907 -
Recoverable unauthorised, irregular, fruitess and wasteful expenditure 1820 - - - - - - - - - - -
Other 1900 (4 255) 188 176 174 - 166 922 2547 (82) 3809 -
Total By Income Source 2000 3637 3072 2721 2546 - 2493 17 391 71135 103 001 93 566 -
2021/22 - totals only - -
Debtors Age Analysis By Customer Group
Organs of State 2200 (2134) 138 127 84 - 39 200 426 (1120) 749 -
Commercial 2300 938 248 185 178 - 186 1153 3276 6165 479 -
Households 2400 5572 2464 2217 2090 - 2087 14 890 55534 84 854 74 600 -
Other 2500 (739) 221 197 195 - 180 1148 11900 13 102 13423 —
Total By Customer Group 2600 3637 3072 2727 2546 - 2493 17 391 71135 103 001 93 566 -
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Section 6 — Creditor’s Analysis

WCO041 Kannaland - Supporting Table SC4 Monthly Budget Statement - aged creditors - Mid-Year Assessment

_ Budget Year 2022/23
Description NT
Code 0- 31- 61- 91 - 121 - 151 - 181 Days - Over1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 7564 5155 12 031 - 20 322 - - 45071
Bulk Water 0200 30 29 - - - - - 58
PAYE deductions 0300 - - - - - - - -
VAT (outputless inpuf) 0400 - - - - - - - -
Pensions / Retirement deductions 0500 - - - - - - - -
Loan repayments 0600 - - - - - - - -
Trade Creditors 0700 648 520 1354 69 8 084 - - 10 675
Auditor General 0800 3928 297 141 71 8 231 - - 12 668
Other 0900 303 123 13 22 6 446 - - 6907
Total By Customer Type 1000 12 472 6124 13 538 162 43 082 - - 75 378

The creditors have shown increase in the total from the beginning of the year, the total amount owed is R75.39 million, which represents 8%
increase from the first quarter reported figures.
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Section 7 — Investment Portfolio Analysis

The municipality has no investments to declare.
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Section 8 — Allocation of Grant Receipts & Expenditure

Transfers and Grant Reciepts 2022/ 2023

Original Budget | Roll-over (Approved) | Adjustment Budget | Total Received | Total Spent Unspent ROLLOVERS
National Government Grants
Financial Managememnt Grant (FMG) R2 932 000,00 R2 932 000,00 R136 000,00/ R2 796 000,00
Integrated National Electrification (INEP) R556 878,81 R556 878,81
Equitable Share R33 259 000,00 R17 910 000,00| R17 910 000,00
Municipal Infrastructure Grant (Operational) 554 150,00 R554 150,00 R346 972,32 R207 177,68
Municipal Infrastructure Grant (Capital) R10 528 850,00 R2 412 850,00 R2 412 850,00 R178 273,77
Water Service Infrastructure Grant RO,00 R4 667 823,66
EPWP Incentive Grant R1 031 000,00 R722 000,00 R401 233,00 R320 767,00
Total National Grants R48 305 000,00 R556 878,81 RO,00| R24 531 000,00| R18 794 205,32| R6 293 673,49
Provincial Government Original Budget | Roll-over (Approved) [ Adjustment Budget | Total Received [ Total Spent Unspent
Libraries (Conditional Grant) R33 203,21 R33 203,21
MRF (Municipal Replacement Fund) R3 281 000,00 R334 204,16 R2 188 000,00 R1559 157,54 R963 046,62
Local Government Employee Support Grant R126 236,40 R126 236,40
CDW Grant R112 000,00 R73 524,21 R0O,00 R30 000,00 R43 524,21
Capacity Bursary Grant R250 000,00 R250 000,00
Total Provincial Grants R3 393 000,00 R567 167,98 RO,00( R2 188 000,00 R1589157,54| R1166010,44
Departmental Agencies Original Budget | Roll-over (Approved) | Adjustment Budget | Total Received [ Total Spent Unspent
Public Sector Seta R145 000,00 R17 625,20 R17 625,20
Totals R51 698 000,00 R1 124 046,79 R0,00| R26 719 000,00( R20 383 362,86| R7 459 683,93
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Section 9 — Mid-Year Councillor & Staff Expenditure

WC041 Kannaland - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Mid-Year Assessment

2021722 Budget Year 2022/23
Summary of Employee and Councillor remuneration Ref | Audited Original Adjusted Monthly f o actua.  YeATD 1D 1D Full Year
Outcome Budget Budget actual budget variance | variance . Forecast
R thousands %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 2 560 3 046 3 046 4m 1763 1523 240 16% 3 046
Pension and UIF Coniribuons 26 = = 3 18 = 18 ¢ #DIVID! =
Medical Aid Confribuions 124 = = 5 29 = 20 ¢ #DIVID! =
Motor Vehicke Allowance 131 = = 3 34 = 34 #DIVI =
Celiphone Allowance 307 3 3 19 141 155 (15) 9% 3
Housing Allowances = = = = = = - =
Cther benefis and allowances = = = = = = - =
Sub Total - Councillors 3148 3357 3357 430 1984 1678 306 18% 3357
% increase 2 6.6% 6.6% 6.6%
Senior Managers of the Municipality 3
Basic Salaries and Wages 1854 4004 4004 160 959 2497 (1538); -62% 4004
Pensicn and UIF Confribudons 1 g g 0 1 4 (3 -68% g
Medical Aid Coniribulions = = = = = = - =
Overiime = = = = = = - =
Periormance Bonus = = = = = = - =
Motor Vehicke Allowance 130 = = 15 7 = 7T #DIVI =
Celiphone Allowance r 115 115 3 17 58 (41 -T1% 115
Housing Allowances = = = = = = - =
Crher benefis and allowances 12 210 210 4 88 1056 (17 -16% 210
Payments in ieu of leave - = - = = = - =
Long service awards g = = = = = - =
Post-refrement benedit obligations 2 = = = = = = - =
Sub Total - Senior Managers of Municipality 2033 5328 5328 182 1142 2664 (1522); -5T% 5328
% increase 4 162.0% 162.0% 162.0%
Other Municipal Staff
Basic Salaries and Wages 45593 49 327 49 327 4034 23398 24 663 (1286) -5% 49 327
Pension and UIF Contribugons 6740 8520 8520 611 3641 4260 (619); -15% 8520
Medical Aid Confribuions 2434 2899 2899 170 1027 1449 (423);  -29% 2899
Cverime 4001 4442 4442 512 2 869 2 648 29% 4442
Performance Bonus 1564 652 652 68 1274 326 o47 201% 652
Motor Vehicle Allowance 2393 239 239 176 1080 1185 (105) 9% 239
Celiphone Allowance 165 172 172 10 73 86 (133 -15% 172
Housing Allowances 315 349 349 25 149 174 (26); -15% 349
Crher benefis and allowances 4420 4639 4639 433 4030 2320 1M T4% 4639
Paymenis in ieu of leave (243) 1520 1520 = 46 760 (T14);  -84% 1520
Long service awards 249 = = = = = - =
Post-refrement benedit obligations 2 1934 = = = = = = =
Sub Total - Other Municipal Staff 69 564 74911 74911 6038 37 596 37 455 142 0% 74911
% increase 4 7.7% 7.7% 7.7%
Total Parent Municipality 74 745 83 595 83 595 6 651 40722 41797 (1075) -3% 83 595
Unpaid salary, allowances & benefits in arrears:
Total Municipal Entities 1 - - 0 0 - 0 #DIVID! -
TOTAL SALARY, ALLOWANCES & BENEFITS 74 746 83 595 83 595 6 651 40723 41797 (1074) -3% 83 595
% increase 4 11.8% 11.8% 11.8%
TOTAL MANAGERS AND STAFF 71597 80 239 80 239 5220 38738 40 119 (1381) -3% 80239 |
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Section 10 — Mid-Year Monthly Actuals & Revised Targets - Cash

WC041 Kannaland - Supporting Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts - Mid-Year Assessment

Description Ref Budger vear I
AN VEaG R P e vear Bdgst vesi
JI.I|Y ﬁuQUSt Sept October Nov Dec WMIINIL 1 NI *7 MIAIIR
R thousands 1 Outcome Outcome Outcome Outcome Outcome Outcome
Cash Receipts By Source
Property raies (947} (321) (368) (328) (365) (275) 20 366 (275) (2 594)
Service charges - eleciricily revenue (3210) (5 149) (6 334) (4 047) (4618) (3 955) 73 434 (3 955} (27 312)
Service charges - waier revenue (676) (1185) (1211} (1182} (1282) (1040} 16 087 (1040) (6 575)
Service charges - saniiaion revenue (354) (408) (409) (432) (468) (413) 5715 (413) (2 484)
Service charges - refuse (321) (381) (356) (351) (385) (354) 5141 (354) (2128)
Service charges - cther = = = = = = = = =
Rental of facililes and equipment (0} (3) (1) (4) (3) (1) 407 (1) (11)
Interest earned - external invesments = = = = = = = = =
Interest earned - oustanding debiors - - (0) (0} (0) - 3 664 - (0)
Dividends received = = = = = = = = =
Fines, penaiies and foreis (8) () (0 (3) () = 7 507 = (10
Licences and permis (14) (13) (18) (18) (13) (13) 364 (13) (88)
Agency services = = = = = = 1200 = =
Transker receipts - operaing (15 750) (5 499) (220) (1379) (574) (6174) 43164 (6174) (29 596)
Cther revenue (163) (91) (156) (108) (76) (438) 1105 (438) {1031)
Cash Receipts by Source (21 440) (13 029) (9 061) (7 853) (7 784) (12 661) 178 155 (12 661) (71829)
Other Cash Flows by Source
Transfers and subsidies - capilal (monetary allocatons) (Naonal /
Provincial and District)
(2 967) (2932) (0 = = = 10 529 = (5 899)
Shortterm loans (58) (58) (59) (41) = = (648) = (216)
Increase (decrease) in consumer deposis 0 9 12 6 6 27 1119 27 61
Total Cash Receipts by Source (24 454) (16 011) (9 108) (7 888) (7778) (12 634) 189 154 (12 634) (77 883)
Cash Payments by Type
Employee relaied costs 87 2 1 1 - (0) 95 918 () 82
Remuneraion of councillors = = = = = = = = =
Interest paid (1g) (18) (20) (20 (20) 21 = 21) (118)
Bulk purchases - Electricity 11 962 6831 584 1417 2538 = 58 024 = 23333
Acquisiions - water & olher inventory 1 62 367 92 634 297 5071 297 1454
Contracted services ar 116 1312 476 1080 300 24 828 300 3311
Granis and subsidies paid - other municipalises = = = = = = = = =
Granis and subsidies paid - cther (16 530} 3188 992 985 492 1514 42947 1514 (9 359)
General expenses = = = = = = = = =
Cash Payments by Type (4 411) 10177 3233 2950 4724 2089 226 787 2089 18 763
Other Cash Flows/Payments by Type
Capital assets = = = = = = 25838 = =
Repayment of borrowing = = = = = = 720 = =
Other Cash Flows/Payments - - - - - - - - -
Total Cash Payments by Type (4 411) 10177 3233 2950 4724 2089 253 345 2089 18763
NET INCREASE/(DECREASE) IN CASH HELD (20058)  (26187)  (12342)  (10838)  (12502)  (14724) (64 191) (14724) (96 646)
Cashicash equivalents at the month/year beginning: (20 054) (46 241) (58 b83) (69 420) (81922) - (64 191) (78 914)
Cashicash equivalents at the month/year end: (20 054) (46 241) (58 583) (69 420) (81922) (96 646) (64 191) (78.914) (175 560)

This municipality is still experiencing cash flow budgeting errors that needs to be corrected.
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Section 11 — Material Variances from the SDBIP

WC041 Kannaland - Supporting Table SC1 Material variance explanations - Mid-Year Assessment

Ref

Description

Variance Reasons for material deviations Remedial or corrective steps/remarks
R thousands
1 |Revenue By Source
Seru?oe charges - sanitalion revenue 10% Lower ‘hal.w anicipated indigent regisiraiions less free basic services o be Adiustthe budget awards but in consideraon of Indigent management
Service charges - refuse revenue 18% ofi-sef against revenue i
Renial of faciliies and equipment -16% No consideraion of coniract escalalions - cyciical Re-evaluaie rental coniracts and adjust accordingly
Inierest earned - exiernal invesiments 26% Cyclical nature was ignored during the budget - granis call account Consider cyclical nature and see if adjusiment will be necessary
Inierest earned - ouisianding debiors -99% Incorrecly allocated Correct allocaion and establish if adjusiment will be needed
Fines, penalies and forieits -22% Incorrecily allocated - revenue wil noi realise Needs to adjusied downwards
Licences and permis -55% Cydiical in naiure and delay in recognilon Consider impact of reasons and adjust accordingly
Transfers and subsidies -26% Cyclical in nature - ignored in straight-ine budget & granis revering back | To be adjusied according to allocasons that wil realise
Cther revenus -49% Cydiical in nature - ignored in straightline budget To be adjusied accordingly
2 |Expenditure By Type
Employee related cosls 9% To be considered with idendfied and budget criical vacancies not yet filed | Consider for adjusiment as all indicafions are that i will exceed the budget
Debt impairment 273% A debt wri-off that was inisnded for 2020421 took place in 2021/22 An of-set 10 be accounied for under gains & losses
Depreciaion & assetimpairment -17% Not accounted for and will realise in terms of budget Account for depreciaion meously
Finance charges -36% Budgetinadequaie Adjust budget and pay crediiors (Eskom) within 30 days
Bulk purchases - electriciy -64% Budgetinadequaie Adjust budget to account for service accounts and recognise exp when incurred
Inveniory consumed -39% Impossible fo assess Recognise expendiure when incurred and not only when paid
Coniracied services -45% Impossible fo assess Recognise expendiure when incurred and not only when paid
Transfers and subsidies -100% Transfers o fourism not paid Reconsider budget and confraciual obligaiions
Cther expendiure -25% Impossible fo assess Recognise expendiure when incurred and not only when paid
3  |Capital Expenditure
Cyeicalin nature and deay in recogrion ..i.dlust budget to consider cyciical naiure of expendiure and recognise when
-28%, incurred
4 |Einancial Position
Municipality siruggiing with balance sheet budgeing Address mSCOA budgefing related issues
5 |Cash Flow
Municipality struggiing with cash fiow budgeding & revise assumplons with | Address mSCOA budgeing relaied issues
budget funding plan not being implemenied
G |Measureable performance

See aflached perfromace against top level SDBIP
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Section 12 — Material Variances from the SDBIP

WC041 Kannaland - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Mid-Year Assessment

2021/22 Budget Year 2022/23
Month Audited Original | Adjusted | Monthly YearTD YD yip  espendof
Outcome Budget Budget actual YearTD actual budget variance { variance Original
Budget
R thousands %
Monthly expenditure performance trend
July = 1387 1003 = - 1003 - 0.0% 0%
August 1453 1602 1428 7 7 2431 2424 98T7% 0%
Sepiember 802 T, W03 = 7 3435 31428 : 99.48% 0%
Ociober 2338 TATT 103 = 7 4538 4531 99.8% 0%
November 696 1302, 1328 17 24 5 866 5842 ¢ 99.6% 0%
December 4280 LT 1003 852 arr 6 869 5993 : 87.2% 7%
January 175 a7 1003 - ar7 78713 6996 : 88.9% 7%
February 185 907 1033 - ar7 8 906 8029 : 90.2% 7%
March 1190 877 1003 - ar7 9909 9033: 91.2% 7%
April 72 817 1003 - ar7 10912 10036 ¢ 92.0% 7%
May 589 877 1003 = 877 11918 11039 ; 926% 7%
June 2273 877 1003 = 817 12919 12042 932% %
Total Capital expenditure 14 052 12 919 12 919 877
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Section 13 — Quality certification

I, Hendrik Barnard, the Acting Accounting Officer of Kannaland Municipality WCO041,
hereby certify that the Mid-Year Budget and Performance Assessment has been prepared in
accordance with the Municipal Finance Management Act and regulations made under the Act.

Print name: HENDRIK BARNARD

SIgNAtUre: ..o
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APPENDIX A: Bank Withdrawals MFMA Section 11(4)

In accordance w

PROVINCIAL TREASURY
Withdrawals from Municipal Bank Accounts

ith Section 11, Sub-section 1 (b) to (j)

NAME OF MUNICTPALITY:

KANNALAND MUNICIPALITY

MFMA section 11. (1) Only the accounting officer
or the chief financial officer of a municipality, or
any other senior financial official of the municipality
acting on the written authority of the accounting
officer may withdraw money or authorise the
withdrawal of money from any of the municipality
bank accounts, and may do so only -

MUNICIPAL DEMARCATION CODE: WC041
QUARTER ENDED: Dec-22
Amount Reason for withdrawal

R 0.00

(b) to defrav expenditure authorised in terms of]
section 26(4);

R 0.00

(c) to defray unforeseeable and unavoidable
expenditure authorised in terms of section 29(1);

R 0.00

(d) in the case of a bank account opened in terms of]
section 12. to make payments from the account in
accordance with subsection (4) of that section:

R 0.00

(e) to pay over to a person or organ of state money
received by the municipality on behalf of that person
or organ of state, including -

R 2 540 602.43 |Motor Registration and RTMC transaction fees

(i) money collected by the municipality on behalf of] R 0.00
that person or organ of state by agreement; or

(i) any insurance or other payments received by the R 0.00
municipality for that person or organ of state;

(f) to refund money incorrectly paid into a bank R 0.00
account;

(g) to refund guarantees, sureties and security R 0.00
deposits;

(h) for cash management and investment purposes in R 0.00
accordance with section 13;

(i) to defray increased expenditure in terms of section R 0.00
31;or

(j) for such other purposes as may be prescribed . R 0.00

(4) The accounting officer must within 30 days after
the end of each quarter -

Name and Surname: J BOOYSEN

(a) table in the mumicipal council a consolidated
report of all withdrawals made in terms of subsection
(1)(b) to (j) during that guarter ; and

Rank/Position: CFO

(b) submit a copy of the report to the relevant

provincial treasury and the Auditor-General . Signature:
Tel number Fax number Email Address
(028) 551 8000 (028) 551 1766 jodene@kannaland gov.za
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BANK ACCOUNT WITHDRAWALS NOT IN TERMS OF AN APPROVED BUDGET

national treasury Municipal Finance Management Act, section 11(4) D
Consolidated Quarterly Report for period 01/10/2022 to 31/12/2022
Amountin Description and Purpose
Date Payee R'000 (including section reference e.g. sec 11(f)) Authorised by (name)
31-Dec|Department of Transport - Section 11, Sub-section e (1) J BOOYSEN
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APPENDIX B: Cost Containment Measures

ANNEXURE D: Total Cost Savings Disclosure in the In-Year and Annual Report

Quarter 2

Cost Containment In -Year Report

Measures Budget o 02 Q3 Q4 Savings / (Exceed)
R'000 R'000 R'000 R'000 R'000 R'000
Use of consultants R 7722000.00 | R 1120804.51 |R 555 165.46 | R - R - R 6046 030.03
Vehicles used for political office-bearers R - R - R - R - R - R -
Travel and subsistence R 622 640.00 | R 139 072.36 | R 66 495.30 | R - R - R 417 072.34
Domestic accommodation R 545200.00 | R 55760.03 | R 50 430.09 | R - R - R 439 009.88
Sponsorships, events and catering R 149 000.00 | R 37 301.61 | R 864164 | R - R - R 103 056.75
Communication R 1020800.00 | R 30 067.67 | R 150 473.78 | R - R - R 840 258.55
Other related expenditure items R 12875653.00 | R 2684189.71 | R 314383475 | R - R - R 7047 628.54
Total R22 935 293.00 R4 067 195.89| R  3975041.02 | R - R - R 14893 056.09
Cost Containment Annual Report
Cost Containment Measure Budget Total Expenditure  |Savings
R'000 R'000 R'000
Use of consultants R 7722000.00 | R 1675969.97 | R 6046 030.03
Venhicles used for political office-bearers R - R - R -
Travel and subsistence R 622 640.00 | R 205 567.66 | R 417 072.34
Domestic accommodation R 545 200.00 | R 106 190.12 | R 439 009.88
Sponsorships, events and catering R 149 000.00 [ R 4594325 | R 103 056.75
Communication R 1020800.00 | R 180 541.45 | R 840 258.55
Other related expenditure items R 12875653.00 | R 582802446 | R 7047 628.54
Tofal R 22935293.00 | R 8042236.91 | R 14893 056.09

Relates to the quarter (Q2) under review

Allowances & Overtime Annual Budget Q2 Budget Actual (Ex;;:;ﬁdsi:;g:t” ;::;éf)xf;:‘:i;
Telephone Allowance R 17172000 | R 4293000 | R 3240000 | R 1053000 | R 12 760.00
Vehicle Allowance R 239072000 | R 597 68000 | R 52821405 | R 69 46505 [ R 105 148.88
Acting Allowance R 118905700 | R 297 26425 | R 1353 355.18 |-R 1056 09093 |-R 1831876538
Standby Allowance R 248783500 | R 621 95875 | R 792 942 37 |-R 170 98362 |-R 374 496 97
Leave Payout R 151983000 | R 37995750 | R 3841362 | R 34154388 (R 714 162.08
Overtime R 1954 181.00 | R 488 54525 | R 659 039.43 [-R 170 49418 |-R 273 66216
Contracted Services R 13 449 030.00 | R 336225750 | R - R 336225750 | R 5440 995.11
Interest - Overdue Accounts R - R - R - R - R -
Petrol & Diesel R 167177000 | R 41794250 | R - R 41794250 [ R 408 126.99
Entertainment R 80 000.00 | R 2000000 | R 864164 | R 1135836 | R 22 335.02
Travel and Subsistence R 1127 840.00 | R 281 96000 | R 11692539 | R 165 03461 | R 252 162.22

R 26 041 983.00 R 6 510 495.75 R 352993258 R 2 980 563.17 R 4 475 654.79
YTD (Exceeded
Allowances & Overtime Annual Budget Q1 Budget Actual Budg(et)! Within TBout:;:e(‘ﬁcse;?::
Budget

Telephone Allowance R 17172000 [ R 4293000 | R 40 700.00 | R 223000 | R 131 020.00
Vehicle Allowance R 239072000 | R 597 680.00 | R 561 99617 | R 3568383 | R 1828 723.83
Acting Allowance R 1189 057.00 | R 297 26425 | R 1073 049.70 [-R 77578545 | R 116 007.30
Standby Allowance R 248783500 [ R 62195875 | R 82547210 |-R 20351335 | R 1662 362.90
Leave Payout R 151983000 | R 37995750 | R 733930 | R 37261820 | R 1512 490.70
Overtime R 1954181.00 | R 488 54525 | R 591 713.23 |-R 10316798 [ R 1362 467.77
Contracted Services R 13 449 030.00 [ R 336225750 R 128351989 | R 207873761 | R 12 165 510.11

Interest - Overdue Accounts R - R - R - R - R -
Petrol & Diesel R 167177000 | R 41794250 | R 427 758.01 |-R 981551 | R 1244 011.99
Entertainment R 8000000 | R 2000000 | R 902334 | R 10976866 | R 70 976.66
Travel and Subsistence R 1127 84000 | R 28196000 | R 19483239 | R 8712781 | R 933 007 .61
R 26 041883.00 R 6510 495.76 R 501540413 R 149508162 R 21 026 578.87

The incorrect recognition of expenditure when incurred might have an impact on this item.
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APPENDIX D: Budget Funding Plan

Improved Menthly Collection Rate

\\\
A : .
' KAN NALAN D Budget Fund|ng Implementauon Schedule
P MUNISIPALITEIT | MUNICIPALITY
Activity Detail Due Date Comments / Reasons / remedial action Alternative Date
The revenue department is busy with the drafting of the
I . . P ‘ ’ . ifications. Del d by feedback and AFS & Y/E
Meter verification, TID & data collection project Start processes for meter verification, TID & data collection project - Specs for tender |TargetMissed |  14-Jun-22 ;fsg;;gi;ﬂ;d:?U[Zs":?{:t;?n”izthbfh:fwhﬁic:‘”dept o o Elec 30-Nov-22
manager.
Meter verification, TID & data collection project Tender to be awarded and project commencement |Target Missed | 12-Aug-22 Specifications delayed. 30-Nov-22
Meter verification, TID & data collection project Phase | - To be specified during specs evaluation/assessment |Target Missed | 31-0ct-22
Meter verification, TID & data collection project Phase Il - To be specified during specs evaluation/assessment |Target Missed | 31-Dec-22
Meter verification, TID & data collection project Phase IIl - To be specified during specs evaluation/assessment Not Due 31-Mar-23
Tender for issuing of summonses to be awarded Referred back to evaluation for clarity on pricing |Target Missed | 31-Jul-22 Specifications to ber amended Tender to be readvertised 30-Nov-22
BUIk_SMS s - Credit Control / Check with SAMRAS SM8's can be done internally (part of FMG support Plan) Target achieved 31-Aug-22 SM3's now Departmentally managed 30-Nov-22
credit control module
SAMRAS - Credit Control Module activate and support |Dependent availability of SAMRAS (part of FMG support Plan) |Target Missed | 30-Sep-22 To be discussed with SOLVEM - delay year end and audit
Implement auxiliary services Needs debtor cleansing before can be truly effective |Target Missed | 31-0ct-22
Exception reporting - Improved System in place to ensure technical department address issues escalated |Target Missed | 01-Aug-22 In progress 30-Nov-22
Action against biggest Debtors Dependent on summons processes (can start with notices to be issued & addressing disputes) |TargetMissed | 31-Aug-22 IN progress Notices rest out departmentally Tender to be readvertised 30-Nov-22
Strengthen internal capacity Appointment Customer Care Clerk Targer achieved 01-Jun-22 Clerk appointed
Strengthen internal capacity Appointment Accountant - Debtors |Target Missed | 01-Aug-22 Position advertised - applications received not satisfactory - 30-Nov-22
Adding additional pay-points / Indigent registration VWD - {tools of trade to be issued) |Target Missed | 01-Jul-22 Equipment obtained - Process in progress 30-Nov-22
.:’Idailina;:;dltmnal - Indigent registration (temporarily - Zoar (tools of trads to ba issusd) Target achieved 01-Jul-22 Library being used 30-Nov-22
Addlng aclldltlonal - Indigent registration (tempaorarily - Cad (tools of frade to be issued) TargetMissed | 01-Jul-22 Equipment obtained - Process in progress 30-Nov-22
Bergsig Library)

Kannaland
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need analysis before appointing

= - N - - } -
E Reconciliations Rates / PI\|IT\Q re;un quartgrly (being done to ensure billing completeness) -Addressing Target achieved 01-Jul-22
= Reconciliation differences (in place)
@ —
E. Water & Electricity Meters to be recorded correctly on |Uniformity in captgrimg and data clea.nsinthrlelgh verification project - SOP's to be put in place Target Missed 31-Dec-22
3 the system and actual corrections to correlate with verification process
©
E Stakeholder Communication System iln place to cnmlmunicata and follow pmgreslslnnlrep\acler?ﬂem and instal\ing of met‘e‘rs. Target Mi i 31-Aug-22 30-Nov-22
g Connecting of new services to a property. (Role clarification building control, technical & billing)
= - P— - -
B Stakeholder Communication Commumcat\on clampalgn methpds of payment, accounts to be emailed, accounts available Target Mi " 30-Sep-22 Not possitle - Communication Officer on special leave 30-Nov-22
= online - communicate to the public
= - - — -
g Management of Bulk Services Cahlbrate and monitor bulk meters (Control meters and annual calibration part of technical Target Mi " 31-Dec-27
= maintenance plan)

Rental Contracts Ensure that there are rental contracts for all properties on the rent-register Target Missed 31-Aug-22 Mot possible - responsible employee on special leave 31-Dec-22

Rental Income Enhance rental income for municipal properties like community facilities & equipment Target Missed 31-Dec-22
E Rental Income Rental income all municipal properties and market related where applicable Target Missed 31-Dec-22
o
-
& Traffic Department Procurement process- vendor to be appointed for speed cameras Target Missed 30-Sep-22 In progress - revised tender specifications finalized 30-Nov-22
&
=
I Traffic Department Address traffic department leadership and structuring - Head of department to be appointed Target Missed 31-Dec-22

Traffic Department Address Itraﬂl‘cldeplar‘tment revenue shortfall - increased spot fines, licenses, roadworthy etc. - Target Mi i 30-Sep-22 In pragress - Director Corporate Servises communicated with

address inefficiencies - report progress
Traffic Department Arrange session with business sectolr - trucking, earthmoving efc. bringing business back to Target Mi i 01-Jul-22 Chief Traffic Officer resigned 30-Nov-22
Kannaland (more than a 100 trucks in Lds alone)
"

Human Resources Imp\lerpent a performance management system (consequence management + improvement Target Mi i 31-0ct-22
w discipline)
o
E Human Resources HR policies to be reviewed and aligned with the cost containment measures + workshopped Target Missed 31-Jul-22 30-Nov-22
o
E Human Resources Phased in approach to cost cutting measures - address allowances, standby, overtime etc. Target Missed 31-Dec-22 Ovartime addressed / S&T addressed / standby in progress 30-Nov-22
o
E
£ Human Resources Completeness HR records (leave, sick leave and employee Masterfile information) Target Missed 31-Aug-22 30-Nov-22
£

+

3 Human Resources Compliance ?.wth Staff regulatl‘cm‘s‘and addr"ess ssrgctgre inefficiencies + organogram payroll Target Mi " 31-Dec-27 In pragress
2 recon. Appointments to be prioritised and "need" justified
o
3 ) )

Contract Management Approve a Contract Management Policy & Checklist for vendor performance management and Target Missed 01-Jul-22 Delayed as a result of personnel shortages 30-Nov=22
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Compliance with section 65 of the MFMA. Recognition of expenditure when incurred. Sub-

unfunded expressed as in terms of revenue

- Creditors system to be used and reconciled Target Missed 31-Aug-22 In progress - instruction issued
% Budgeting Weekly cash flow monitoring Achieved 31-May-22
lé Budgeting Establish Budget Steering Committee (budget implementation & grant management monitoring)  |Target Missed 31-Jul-22 Terms of reference completed- To be referred to Council 30-Nov-22
% Liabilities Clearing and dealing with old grants on grant register Target Missed 31-Aug-22 Waiting for 2021/2022 audit to be finalized 30-Nov-22
: LIahIIITIES :’:15’?;;]:;?}ﬁ;aeztj\a::;r:;;tiOn management - addreSS PMU ineﬁidendes and admimStratiVe Tﬂrget Missed 31-JU|-22 Delayed as a result of DE[SDHHE| S‘TDF[EQGS 30‘NOV‘22
Water & Electricity Losses Isolating high loss and fix (water) / exception reporting & monitoring of use Target Missed 31-Jul-22 Partly achieved - Zoar water meter replaced 30-Nov-22
Water & Electricity Losses Pre-Paid water meters first Indigent households as policy dictate - linked to verification project | Target Missed 31-Dec-22
Water & Electricity Losses Identify and consolidate Eskom service points (reduce monthly account) Target Missed 31-Dec-22
§ Asset Management Improved fleet management - Policy implementation, monitoring of fuel use & monthly reporting | Target achieved 31-Jul-22 Fuel consumption being monitored
E Asset Management Identify uneconomical assets and manage / decide future use options or dispose Target Missed 31-Aug-22 Process in progress 30-Nov-22
R PR— S S e A S g sed
Asset Management Develop a R&M plan / strategy Target Missed 31-0ct-22
Employee Related Costs ;lltziti:?a;;s;;:;ies - "justifiable needs assessment" first. Revenue generating / protecting in Target Missed 31-Dec-22
Employee Related Costs Expense to be managed and restore ratio to maximum of 35-38% of expenditure budget and if Target Missed 31-Dec-22
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