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GLOSSARY

Adjustment’s budget - Prescribed in section 28 of the MFMA. The formal means by which a

municipality may revise its annual budget during the year.

Allocations - Money received from Provincial or National Government or other municipalities.

Approved Budget — means an annual budget —

a) approved by a municipal council; or
b) approved by a provincial or the national executive following an intervention in terms of
section 139 of the Constitution, and includes such an annual budget as revised by an

adjustments budget in terms of section 28;

Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples

include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital

expenditure must be reflected as an asset on the Municipality's balance sheet.

Cash flow statement — Summarizes the amount of cash and cash equivalents entering and
leaving the municipality. The cash flow statement measures how well the municipality
manages its cash position. It should be noted that there could be a difference between the
timing of the actual cash flow compared to the recognition of expenditure. For example, when
an invoice is received by the Municipality it is recognised as expenditure in the month it is

dated, even though it may not be paid within the same month.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by

national to provincial and local government.

Equitable share - A general unconditional grant paid to municipalities. It is predominantly

targeted to subsidise the delivery of free basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have

been avoided had reasonable care been exercised.
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GFS - Government Finance Statistics. An internationally recognised classification system that

facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. Th standard for municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget

and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principal
piece of legislation relating to municipal financial management. From here on to be referred
to as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial plan,
usually 3 years, based on a fixed first year and indicative further two outer year’'s budget

allocations. Also includes details of the previous and current year’s financial position.

Operating expenditure - Spending on the day-to-day expenses of the Municipality such as

salaries and wages. It provides a short-term benefit, normally less than a year.

Rates - Local Government tax based on the assessed value of a property. To determine the

rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising

guarterly performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP. Budgeted

spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure —in relation to a municipality, means any expenditure incurred by

a municipality otherwise than in accordance with section 15 or 11(3), and includes —

a) overspending of the total amount appropriated in the municipality’s approved budget;

b) overspending of the total amount appropriated for a vote in the approved budget;
Unauthorised expenditure refers to expenditure that municipalities incurred without
provision having been made for it in the budget approved by the council or which does not

meet the conditions of a grant.
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Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council through

an Adjustments Budget.

Vote - One of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the municipality
and which specifies the total amount that is appropriated for the purposes of the department

or functional area concerned.
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PART 1: IN-YEAR REPORT

Section 1 — Mayor’s Report

1.1 In -Year Report — Quarterly Budget Statement

The Quarterly Budget Statement, for Quarter 4, covering the period from 1 April 2022 to
30 June 2022, has been prepared to meet the legislative requirements of the Municipal
Budget and Reporting Regulations (2009) and the Municipal Finance Management Act 56
of 2003.

a) The budget of the municipality has been implemented in terms of the Service Delivery
Budget Implementation Plan (SDBIP). Details on the implementation and any

material deviations from the SDBIP will be covered under Section 10 of this document.

Cash flow has and will, for the foreseeable future be of concern. In the short-term
Kannaland Municipality has done well to meet the most pressing commitments such as
employee related costs and meeting service delivery requirements. The municipality
still experiences cash flow challenges due to constrained resources. A Budget Funding

Plan was developed and is being implemented to mitigate risk.

Section 2 — Resolutions

Recommendation:

That the council takes cognisance of the Quarterly Budget Statement for the Fourth Quarter
of 2021/2022.
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Section 3 — Executive Summary

3.1 Introduction

In terms of section 52(d) of the Municipal Finance Management Act 56 of 2003, the mayor
of a municipality must, within 30 days of the end of each quarter, submit a report to the
council on the implementation of the budget and the financial state of affairs of the
municipality. The format and content of in-year reporting are set out in the Municipal
Budget and Reporting Regulations of 2009, that was published in terms of section 168 of
the MFMA (2003).

3.2 Consolidated Performance

The performance against the budget can be summarized as follow:

Original Adiustments YTD Budgetvs | YTD Budget vs
‘000 B g ot JB daet YTD Budget YTD Actual YTD Actual YTD Actual
udg udg Variance Variance %
Operating R186419  |R176492  |R176492  |R176847  |R356 0%
evenue

Operating
Expenditure R 191 830 R 204 637 R 204 637 R 186 613 R (18 024) -9%
Capital R 22 763 R 25 622 R 25622 R 16 062 R (9 560) -37%

3.3 Payment Percentage

The collection rate on billed services and rates, came in at 77.5% on a year-to-date basis,

which is below the 85% used as per budget assumption on average.

The cyclical nature of the economy as well as the differences (seasonal differentiation between
tariffs etc.) within the billing cycle, explains the differences in the collection rate on a month-

to-month basis throughout the quarter.

In evaluating the collection rate, the following considerations will provide some context:

= The collection rate as below in table 1, is calculated — Q4 Receipts / Q4 Billing.
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= This causes a misalignment and do not consider considerations like “High / Low Season”

electricity tariffs and to some extent the cyclical nature of the economy on a month-month

basis.

= Indigent registrations for Quarter 4 (Q4) 2021/22 increased by 1% from Q3 registrations.

There was a 583-household drop in year-on-year registrations. It is highly unlikely that their

respective conditions improved to the extent that they all stopped from being indigent and

became paying consumers.

= Indigent household registrations for Q1 were 1995, Q2 it was 2034, with Q3 registrations

amounting to 2161 and Q4 2189.

Table 1: Payment percentage based on billed vs received same month

Collection percentage for Kannaland Municipality

Total Levy, CTTTOART Total Levies Total Payments
Period Levy Payments Journals Journals & Payments Y monthap lated lated month | A ge YTD

Transfers month to month to month
Jul-21| 10,594,968,62 (6,192,505,73) (124,826,55)|| 10,470,142,07 (6,192,505,73) -59,1% 10,470,142,07 (6,192,505,73) 59,1%
Aug-21| 11,083,479,27 | (11,300,212,54)| (661,154,90)| 10,422,324,37 | (11,300,212,54)| -108,4% 20,892,466,44 (17,492,718,27) 83,7%
Sep-21| 11,269,448,88 (8,351,169,59) 160,655,15 || 11,430,104,03 (8,351,169,59) -73,1% 32,322,570,47 (25,843,887,86) 80,0%
Oct-21| 10,156,779,22 (8,465,485,99) 74,321,81 10,156,779,22 (8,465,485,99) -83,3% 42,479,349,69 (34,309,373,85) 80,8%
Nov-21 9,949,353,39 (7,338,353,68) 20,495,91 9,949,353,39 (7,338,353,68) -73,8% 52,428,703,08 (41,647,727,53) 79,4%
Dec-21| 10,053,334,98 (6,639,666,28) 214,167,91 || 10,053,334,98 (6,639,666,28) -66,0% 62,482,038,06 (48,287,393,81) 77,3%
Jan-22| 10,824,844,01 (8,021,502,88) (380,439,96)|| 10,824,844,01 (8,021,502,88) -74,1% 73,306,882,07 (56,308,896,69) 76,8%
Feb-22| 10,571,243,61 (7,849,651,68) 145,063,27 10,571,243,61 (7,849,651,68) -74,3% 83,878,125,68 (64,158,548,37) 76,5%
Mar-22| 11,005,338,94 (8,008,036,53) 258,616,62 11,005,338,94 (8,008,036,53) -72,8% 94,883,464,62 (72,166,584,90) 76,1%
Apr-22| 10,603,781,95 (7,807,663,22) (60,221,93)| 10,603,781,95 (7,807,663,22) -73,6% 105,487,246,57 (79,974,248,12) 75,8%
May-22|  9,898,214,29 (9,059,080,93) 346,015,59 9,898,214,29 (9,059,080,93) -91,5% 115,385,460,86 (89,033,329,05) 77,2%
Jun-22 9,824,350,57 (8,031,457,93) 195,728,03 9,824,350,57 (8,031,457,93) -81,8% 125,209,811,43 (97,064,786,98) 77,5%

Table 2: Payment percentage based on received vs billed the month it relates to

Collection percentage for Kannaland Municipality - Payments received in respect of the billing it relates to (month delay)

Total Levy, Payment % Total Levies Total Payments
Period Levy Payments Journals Journals & Payments y; monthﬂ accumulated accumulated Average YTD
Transfers pe month to month | month to month
Jul-21| 10594 968.62 | (11300 212.54) (124 826.55)|| 10470142.07 | (11300212.54)) -107.9% 10 470 142.07 (11 300 212.54) 107.9%
Aug-21 11 083 479.27 (8 351 169.59) (661 154.90)|| 10422 324.37 (8 351 169.59) -80.1% 20 892 466.44 (19 651 382.13) 94 1%
Sep-21 11 269 448.88 (8 465 485.99) 160 655.15 11430 104.03 (8 465 485.99) -74.1% 32322 57047 (28 116 868.12) 87.0%
Oct-21 10 156 779.22 (7 338 353.68) 74 321.81 10 156 779.22 (7 338 353.68) -72.3% 42 479 349.69 (35 455 221.80) 83.5%
Nov-21 9 949 353.39 (6 639 666.28) 2049591 9949 353.39 (6 639 666.28) -66.7% 52 428 703.08 (42 094 888.08) 80.3%
Dec-21 10 053 334.98 (8 021 502.88) 214 167.91 10 053 334.98 (8 021 502.88) -79.8% 62 482 038.06 (50 116 390.96) 80.2%
Jan-22| 10 824 844.01 (7 849 651.68) (380 439.96)|| 10824 844 01 (7 849 651.68) -72.5% 73 306 882.07 (57 966 042 64) 79.1%
Feb-22| 10571 243.61 (8 008 036.53) 145 063.27 10 571 243.61 (8 008 036.53) -75.8% 83 878 125.68 (65 974 079.17) 78.7%
Mar-22| 11 005 338.94 (7 807 663.22) 258 616.62 11 005 338.94 (7 807 663.22) -70.9% 94 883 464.62 (73781 742.39) 77.8%
Apr-22| 10603 781.95 (9 059 080.93) (60 221.93))| 10603 781.95 (9 059 080.93) -85.4% 105 487 246 .57 (82 840 823.32) 78.5%
May-22 9 898 214.29 (8 031 457.93) 346 015.59 9 898 214.29 (8 031 457.93) -81.1% 115 385 460.86 (90 §72 281.25) 78.8%
> 100% Government Departments paying for the full year
78.8% Cumulative rate - collections in respect of amount billed
77.5% Collections Rate - Month billed - collected same month
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TABLE C1-QUARTERLY BUDGET SUMMARY

Western Cape: Kannaland (WC041) - Table C1 Quarterly Budget Summary for 4th Quarter ended 30 June 2022
Description 202021 2021122 Budget year 2021/22
R thousands :: :: :::: 8‘: l‘ilt::e g:g;‘:tl A:i‘;s;::i Q1 Sept Actual | Q2 Dec Actual | Q3 Mar Actual | Q4 June Actual | YTD Actual YTD Budget | YTD Variance |YTD variance % :2Ir|e::::
Financial Performance
Property raes 19,337 24,562 25,522 6,492 6,476 6,481 6,442 25,891 25,522 369 145 25,522
Service charges 87,941 104,162 100,680 27131 22,794 27,744 24,785 102,455 100,680 1775 176 100,680
Investment revenue 1,150 864 880 333 213 251 436 1232 880 352 40,04 880
Transfers and subsidies 42,601 45,128 42,097 15,187 1,780 19,763 3234 39,954 42,097 (2142 (5,09) 42,097
Other own revenue 6,358 11,704 7313 1612 1723 1901 2,078 7,314 7313 1 0,02 7313
Total Revenue (excluding capital transfers and 157,387 186,419 176,492 50,756 32,986 56,130 36,976 176,847 176,492 356 0,20 176,492
contributions)
Employee costs 66,653 65,553 71572 15230 20345 17,008 18419 71,002 71572 (570) (0,80) 7572
Remuneration of councillors 3,184 3,637 3,637 973 808 925 966 3,672 3,637 36 0,98 3,637
Depreciation & assetimpairment 12,039 12,698 12,698 3,175 2,116 4233 3175 12,698 12,698 0 0,00 12,698
Finance charges 3,188 382 2318 55 67 322 349 793 2318 (1,525) (65,77) 2318
Inventory consumed and bulk purchases 49813 56,133 58,284 5,703 5,288 30,532 (4,147) 37,376 58,284 (20,908). (35,87) 58,284
Transfers and subsidies 248 838 498 - - 120 120 240 498 (258) (51,84) 498
Other expenditure 46,911 52,589 55,630 43273 5456 4,099 8,004 60,831 55,630 5,201 9,35 55,630
Total Expenditure 182,033 191,830 204,637 68,409 34,080 57,238 26,886 186,613 204,637 (18,024) (881) 204,637
Surplus/(Deficit) (24,646) (5411) (28,145) (17,653) (1,094) (1,108) 10,090 (9,766) (28,145) 18,379 (65,30) (28,145)
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and Districf) 19,524 22,763 25,622 88 1,690 6,934 10,177 18,889 25,622 (6,734) (26,28) 25,622
Transfers and subsidies - capital (monetary allocaons) (Nat/
Prov Departm Agencies, Households, Non-proft Insftutions,
Private Enterprises, Public Corporatons, Higher Educ
Insftufions) & Transfers and subsidies - capital (in-kind - all) 34 - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions (5,088) 17,352 (2,522) (17,566) 595 5,826 20,267 9,123 (2,522) 11,646 (461,68) (2,522)
Share of surplus/ (deficif) of associate - - - - - - - - - - -
it) for the year (5,088) 17,352 (2522 (17,566) 595 5826 20,267 9,123 (2522) 11,646 (461,68) (2522)
Capital expenditure & funds sources
Capital expenditure 8,490 23,767 26,639 2,255 7,263 1,550 5,225 16,293 26,639 (10,346) (38,84) 26,639
Transfers recognised - capial (909) 22,763 25,622 1,950 6,956 1922 5,184 16,012 25,622 (9,610). (37,51) 25,622
Borrowing - - - - - - - -
Internally generated funds 614 1,004 1,004 305 307 (312) 2% 268 1,004 (736) (7328) 1,004
Total sources of capital funds (295) 23,767 26,626 2,255 7,263 1,550 5212 16,280 26,626 (10,346) (38,86) 26,626
Financial position
Tolal currentassets (19,985) (17,989) (31615) (24,555) 6,250 7672 (4733) (15,365) (39,766) 24401 (61,36) (31,615)
Total non currentassets 314,302 351,292 354,164 (920) 5,147 (2682) 2,050 3,505 15,923 (12,328), (77,43) 354,164
Total current iabiifes 23,169 29,011 38,132 (7,759) 10,809 (776) (22931) (20,658) (20028) (630) 314 38,132
Total non current liabilifes 53876 37,082 37,082 - - - (1,292) 1292 (100,00) 37,082
Communiy wealh/Equity 222359 249,857 249,857 (150) U] (60) (19) (236) - (236) 249,857
Cash flows
Net cash from (used) operafing 100,500 34,440 28,962 44,716 27,858 3,707 5,780 82,062 28,962 53,100 183,34 28,962
Netcash fom (used) invesing (23767) (26,626) (5,881) (1,226) (7,107) (26,626) 19519 (1331) (26,626)
Netcash from (used) financing - (572) (572) - - - - - (572) 572 (100,00) (572)
Cash/cash equivalents at the year end 149,395 52,5§B 44,2§1 44,7j2 72,5]0 70,3})6 74,9§0 74,9§0 1,7§3 73,1@7 4,151108 44,2§1
Collection Rate 30,53 83,16 81,76 68,32 72,72 39,27 22,19 49,75 81,76 81,76
Property raes 38,77 82,29 7925 53,10 58,75 37,04 241 42,86 7925 79,25
Service charges 2995 85,83 86,15 719 76,71 44,70 2348 5391 86,15 86,15
Service charges - electricity revenue 32,52 95,11 104,36 80,94 90,86 4775 2571 6043 104,36 104,36
Service charges - water revenue 2917 76,82 60,23 64,47 64,80 41,57 2311 4844 60,23 60,23
Service charges - sanitation revenue 2332 58,23 53,00 a4 50,48 38,50 16,57 3844 53,00 53,00
Service charges - refuse revenue 18,79 55,93 50,00 40,56 4386 3397 14,53 33,39 50,00 50,00
- outstanding debtors.
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3.4 Quarterly Summary

3.4.1 Operational Expenditure

The municipality’s total operational expenditure amounts to R186.61 million or 91% of total
adjustment budget. The fourth quarter expenditure amounted to R26.9 million or 13% of the
total budget. The municipality has reduced expenditure to only the necessities without
compromising service delivery. It should be noted that the creditors sub-system was not in use

and that caused a delay in the recognition of expenditure.

3.4.2 Operational Revenue

Operating revenue realized in line with the final budget.

3.4.3 Capital Expenditure

Capital Expenditure amounts to R 5.2 million for grant funded projects for Q4 2022. The year-
to-date actual capital expenditure is 61% of the total Capital budget.

The municipality’s capital budget is mainly funded from conditional grants.

3.4.4 Operating Surplus/Deficit

The year-to-date operating revenue amounted to R176.8 million, with expenditure amounting

to R186.6 million and thereby reporting a deficit of R9.8 million.

The deficit does not account for transactions that were made outside the accounting system.
This problem will be addressed as soon as possible. The main contributor to the year-to-date
deficit was a bad debt write-off that amounted to R38.5 million with a budget amount of R24.4

million.

The surplus that relates to Q4 amounted to R10 million, with a significant variance under bulk
purchases that will be investigated. The difference will be addressed with year-end corrections
and the correcting of the recognition of expenditure that was not recognised as in terms of
GRAP or section 65 of the MFMA.

3.5 Material differences to the SDBIP

Material differences to the SDBIP will be discussed under section 10 and in more detail within

Appendix A.
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3.6 Remedial actions

(a) Directorates are to ensure that the budget is being implemented in accordance with the
Service Delivery and Budget Implementation Plan of the Municipality;

(b) All transactions must be accounted for on the SAMRAS accounting system;

(c) Strategic decisions / resolutions to improve capital expenditure to be implemented;

(d) Monthly monitoring of the implementation of the Budget Funding Plan;

(e) That measures on debt collection are implemented and applied effectively;

(f) A procurement plan be developed and approved as a matter of urgency; and

(g) That the funding plan addresses all issues and challenges on the financial performance

of the municipality and adapt to an always changing environment.
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Section 4 — In-year budget statement tables

Table C4 — Quarterly Financial Performance

Western Cape: K land (WC041) - Table C4 Quarterly Budgeted Fi ial Performance ( All ) for 4th Quarter ended 30 June 2022
Description Ref 2020121 2021/22 Budget year 2021/22
R thousands oudied | Judted g:z;':: A::";s;:f Q1 Sept Actual | Q2 Dec Actual | Q3 arActual |Q4 June Actual | YTD Actual | YTD Budget | YTD Variance | YTD variance ™| oo cos
Revenue By Source
Property rates 19,337 24,562 25,522 6,492 6,476 6,481 6,442 25,891 25,522 369 145 25,522
Service charges - electricity revenue 55,432 67,946 62,578 17,935 13,341 17,702 15,822 64,800 62,578 2,222 3,55 62,578
Service charges - water revenue 18,013 20,787 20,746 4729 5124 5,776 4,736 20,365 20,746 (381) (1,84) 20,746
Service charges - sanitaion revenue 7,456 8,019 8,738 2,236 2,189 2,152 2,129 8,706 8,738 (32) (0,37) 8,738
Service charges - refuse revenue 7,040 7410 8,617 2231 2,140 2,114 2,099 8,583 8,617 (34) (0,39) 8,617
Rental of faciliies and equipment 606 631 533 132 132 135 152 552 533 19 348 533
Interestearned - external investments 1,150 864 880 333 213 251 436 1,232 880 352 40,04 880
Interest earned - outstanding debtors 3,541 3,087 4,628 10 7 3462 1,505 4,984 4,628 356 7,69 4,628
Dividends received
Fines, penalies and forkeits 142 5547 15 1,063 1,085 (2,165) 10 U] 15 (22) (149,43) 15
Licences and permits 27 378 361 46 38 32 43 159 361 (202) (55,90) 361
Agency services 1,083 1,087 1,200 215 356 299 209 1,079 1,200 (121) (10,06) 1,200
Transfers and subsidies 42,601 45,128 42,097 15,187 1,780 19,753 3234 39,954 42,097 (2,142) (5,09 42,097
Other revenue 769 974 576 146 104 138 160 548 576 (28) (4.88) 576
Gains
Total Revenue (excluding capital transfers and 157,387 186,419 176,492 50,756 32,986 56,130 36,976 176,847 176,492 356 0,20 176,492
contributions)
Expenditure By Type ~
Employee related costs 66,653 65,553 71,572 15,230 20,345 17,008 18,419 71,002 71,572 (570) (0,80) 71,572
Remuneraton of councillors 3,184 3,637 3,637 973 808 925 966 3672 3,637 36 0,98 3,637
Debtimpairment 21,016 20,723 24,401 38,540 Ul 16 38,627 24,401 14,227 58,30 24,401
Depreciation and assetimpairment 12,039 12,698 12,698 3175 2,116 4233 3175 12,698 12,698 0 12,698
Finance charges 3,188 382 2318 55 67 322 349 793 2318 (1,525) (65,77) 2318
Bulk purchases - electricity 44,054 48,940 52,650 4878 3,964 29,574 (4,700) 33,717 52,650 (18,933) (35,96) 52,650
Inventory consumed 5759 7,193 5634 825 1323 958 552 3659 5634 (1,975) (35,05) 5634
Contracted services 8,030 17,971 15,821 2,582 2876 1,246 4511 11215 15,821 (4,606) (29,11) 15,821
Transfers and subsidies 246 838 498 120 120 240 498 (258) (51,84) 498
Other expenditure 17,815 13,895 15,408 2,151 2,508 2,853 3476 10,988 15,408 (4,419) (28,68) 15,408
Losses 50
Total Expenditure 182,033 191,830 204,637 68,409 34,080 57,238 26,886 186,613 204,637 (18,024) (8,81) 204,637
(24,646) (5.411) (28,145) (17,653) (1,094) (1,108) 10,090 (9,766) (28,145) 18,379 (65,30) (28,145)
Transfers and subsidies - capital (monetary allocafions)
(National / Provincial and District) 19,524 22,763 25622 88 1,690 6,934 10,177 18,889 25622 (8,734) (26,28) 25622
Transfers and subsidies - capital (monetary allocafions) (Nat/
Prov Departm Agencies, Households, Non-profit Insttufons,
Private Enterprises, Public Corporatons, Higher Educ
Insftutions)
Transfers and subsidies - capital (in-kind - all) 34
(5,088) 17,352 (2,522) (17,566) 595 5826 20,267 9123 (2,522) 11,646 (461,68) (2,522)
Surplus/(Deficit) after capital transfers and contributions
Taxaton
Surplus/(Deficit) after taxation (5,088) 17,352 (2,522) (17,566) 595 5,826 20,267 9,123 (2,522) 11,646 (461,68) (2,522)
Atributable to minorites
icit) attril to (5,088) 17,352 (2,522) (17,566) 595 5826 20,267 9123 (2,522) 11,646 (461,68) (2,522)
Share of surplus/ (defcit) of associate
it) for the year (5,088) 17,352 (2,522) (17,566) 595 5826 20,267 9123 (2,522) 11,646 (461,68) (2,522)

4.1 Quarterly Operating Revenue Variances

Only deviations exceeding 5% or more to be explained, and / or if considered to be material

in nature and in need of an explanation to provide to the necessary context.

e Interest earned on external investments (40% variance) - Exceeds the forecast due

to the cyclical nature of funds received and it being ring-fencing in call accounts. The

budget was exceeded due to the slow and under-spending of conditional grants.
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Interest earned on outstanding debtors (8% variance) - Exceeds the budget due to
a drop-off in the collection rate and the budget assumption of an 85% collection rate,
not realizing because of the lack of implementation of the budget funding plan.

Fines Penalties and forfeits (-149%) deviates as interest charges were incorrectly
allocated to this item. Subsequently the parameter issue was addressed, and this item
will be in line with the annual budget. Interest related correcting journals were

incorrectly allocated to this item that caused the deviation, but of a very low base.

Licence and Permits (-56%) - The reason for this variance was due to a breakdown

in the equipment needed for the testing and issuing of licenses.

Agency Services (-10% variances) — This is a difficult item to budget for with revenue
realizing lower than the previous financial year in real terms when discounting the

annual increase.

Transfer and subsidies (-5% variances) — Not all operational grants were spent, and

the municipality had an unspent amount to be carried over.

Other revenue (-5%) — This is a very unpredictable item and revenue can be difficult

to predict with it being very incidental in nature.

4.2 Quarterly Operating Expenditure Variances

Debt Impairment (58% variance) — The municipality had written-off R38.5 million of
prescription and indigent related debt during August 2021. The debt was meant to be
written-off during the previous financial year and therefor the deviation from the current

year budget.

Finance Charges (-66% variances) — The budget accounted for interest on employee
cost related provisions (PEMA & LSA) and interest on the provision for landfill sites
that are not yet accounted for on the accounting system. Eskom related interest is also
not yet completely accounted for on SAMRAS. The shortfall will definitely be eradicated

and if anything, might exceed the budget.
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e Bulk Purchases (-36% variance) — Not all Eskom accounts were accounted for to

date and this are being addressed as part of the year-end procedures. It should be

noted that the financial year has not been closed at the time of reporting.

e Inventory Consumed (-36%), Contracted Services (-28%), Transfers and
Subsidies (- 46%) and Other Expenditure (-27%), This deviates from the budget as

result of the municipality only incurring expenditure in terms of revenue realising.

TABLE C5 - QUARTERLY BUDGETED CAPITAL EXPENDITURE

Western Cape: K

land (WC041) - Table C5 Quarterly Budg

d Capital Expenditure by Functional Classification and Funding for 4th Quarter ended 30 June 2022

Description

Ref

2020121

2021122

Budget year

2021122
R thousands :::::i ::::::e g:al;‘;l A::;s;::‘ Q1 Sept Actual | Q2 Dec Actual | Q3 Mar Actual | Q4 June Actual{ YTD Actual YTD Budget | YTD Variance |YTD variance % E:Irle!:::
Capital Expenditure - Functional
Municipal governance and administration 9,480 2,001 2,001 66 359 n 923 1,425 2,001 (575). (28,76) 2,001
Executive and council 192 192 28 n 106 192 (87 (45.27) 192
Finance and administaton 9,480 1,809 1,809 66 332 923 1,320 1,809 (488) (27,00) 1,809
Internal audit
Community and public safety (11,207) 378 1211 634 189 823 1211 (388) (32,03) 1211
Community and social services (11,467) 833 634 90 724 833 (109) (13,07) 833
Sportand recreafion 170 378 378 9 99 378 (279) (73,77) 378
Public safety
Housing
Health
Economic and environmental services 500 513 305 144 (449) 28 28 513 (484) r (94,44) 513
Planning and development
Road transport 500 513 305 144 (449) 28 28 513 (484) (94,44) 513
Environmental protection
Trading services 10,308 20,888 22915 1,884 6,760 1,288 4,085 14,016 22915 (8,899) r (38,83) 22915
Energy sources 797 2,699 2,699 147 88 93 328 2,699 (2.371) (87,85) 2,699
Water management 9,510 18,189 20216 1,884 6,613 1,199 3,992 13,688 20216 (6,528) (32,29) 20216
Waste water management
Waste management
Other
Total Capital iture - Functional 3 8,490 23,767 26,639 2,255 7,263 1,550 5,225 16,293 26,639 (10,346). (38,84) 26,639
Funded by
National Government 10,245 22,763 22,763 1,950 5,904 3% 5,094 13,344 22,763 (9.419) (41,38) 22,763
Provincial Government (11,154) 2,859 1,053 1525 90 2,668 2,859 (191) (6:69) 2,859
District Municipality
Transfers and subsidies - capital (monetary allocations) (Nat/
Transfers recognised - capital (909) 22,763 25,622 1,950 6,956 1,922 5184 16,012 25,622 (9,610) (37,51) 25,622
Borrowing r 6
Internally generated funds 614 1,004 1,004 305 307 (372) 28 268 1,004 (736) (73,28) 1,004
Total Capital Funding (295) 23,767 26,626 2,255 7,263 1,550 5212 16,280 26,626 (10,346) (38,86) 26,626

The total year to date expenditure amounts to R 16 million for grant funded projects. The year-to-

date actual capital expenditure is 61% of the total Capital budget.
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TABLE C6 — Quarterly Budgeted Financial Position

Western Cape:

(WC041) - Table C6 Quarterly Bud|

et Statement - Financial Position ( All

for 4th Quarter ended 30 June 2022

Description Ref 2020/21 2021122 Budget year 2021/22
4 " " — "

R thousands 1 :::jt‘il«::e :&:ﬁi g:?il;‘:tl A::‘:;::’ Q1 Sept Actual | Q2 Dec Actual | Q3 Mar Actual | Q4 June Actual | YTD Actual YTD Budget | YTD Variance YTD variance % :::_L::::
ASSETS
Current assets

Cash 12512 (13,359) (25,094) (5,530), 929 (7.975) 270 (12,308) (29,719 17413 (58,59) (25,094)

Call deposits and investments 42,610 37,862 37,862 12,932 (4,563) 2121 (10913) (417) (417) 37,862

Consumer debtors 6,656 6,755 4,247 (34,125) 7,394 8,202 5,746 (12,782) (4,104) (8,678) 21143 4,247

Other deblors (85,795) (46,381) (46,381) 1,778 2,180 5414 (397) 8,974 (1,250) 10,224 (817,89 (46,381)

Current porton oflong-term receivables

Inventory 4,031 (2,867) (2,249) 392 311 (96) 560 1,167 (4,692) 5,859 (124,86) (2.249)
Total current assets (19,985) (17,989) (31,615) (24,555) 6,250 7,672 (4,733) (15,365) (39,766) 24,401 (61,36) (31,615)
Non current assets

Long-term receivables

Investmenis

Investment property 1,136 1,364 1,364 1,364

Investmentin Associate

Property, plantand equipment 313,149 349,890 352,761 (912) 5,152 (2672) 2,058 3626 15,923 (12,207) (77.23) 352,761

Biological

Intangible 18 38 38 ®) (5) (10) 8 (31) (31) 38

Other non-current assets
Total non current assets 314,302 351,292 354,164 (920) 5,147 (2,682) 2,050 3,595 15,923 (12,328) (77,43) 354,164
TOTAL ASSETS 204317 333,303 322,549 (25,475) 11,397 4,989 (2,682) (11,770 (23,843) 12,072 (50,63) 322,549
LIABILITIES
Current liabilities

Bank overdraft

Borrowing 333 586 586 (153) (159) (165) (170) (647) (647) 566

Consumer deposits 1,210 1,027 1,027 65 22 1 1 99 99 1,027

Trade and oher payables 13,361 14,780 23,900 (7671) 10,946 (613) (22772) (20,110) (20,028) 62 041 23,900

Provisions 8,265 12,619 12,619 12,619
Total current liabilities 23,169 29,011 38,132 (7,759) 10,809 (776). (22,931) (20,658) (20,028) (630) 3,14 38,132
Non current liabilities

Financil iabiifes (28) (429) (429) (1,292) 1,292 (100,00) (429)

Provisions 53,904 37,511 37,511 37,511
Total non current liabilities 53,876 37,082 37,082 - - (1,292) 1,292 (100,00 37,082
TOTAL LIABILITIES 77,045 66,004 75,215 (7,759) 10,809 (776) (22,931) (20,658) (21,320) 663 (3.41) 75,215
NET ASSETS r 2 217,212 267,209 247,335 (17,716) 589 5,766 20,249 8,887 (2,522) 11,410 r (452,33) 247,335
COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficif) 221420 238,953 238,953 238,953

Reserves 939 10,904 10,904 (150) (7) (60) (19) (236) (236) 10,904
TOTAL COMMUNITY WEALTHIEQUITY 2 222,359 249,857 249,857 (150) U} (60) (19) (236) (236) - 249,857
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TABLE C7 — Quarterly Budgeted Cash Flow

Western Cape: (WC041) - Table C7 Quarterly Budgeted Cash Flows ( All ) for 4th Quarter ended 30 June 2022
Description Ref 202021 2021/22 Budget year 2021/22
4 " " - "
R thousands 1 (‘)\:(T(::e ::;IL::E g:g;‘:: A:::;sgt::’ Q1 Sept Actual | Q2 Dec Actual | Q3 Mar Actual |Q4 June Actual | YTD Actual YTD Budget | YTD Variance |YTD variance % :::Irle::::
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raies 7496 20,213 20,227 3447 3,805 2,400 1444 11,096 20,227 (9,131). (45,14) 20,227
Service charges 26,341 89,407 86,739 19,531 17,485 12,400 5820 55,237 86,739 (31,502) (36,32) 86,739
Other revenue 1,379 9,833 3,895 331 267 235 213 1,045 3,89 (2,850). (73,16) 3,895
Transfers and Subsidies - Operafional ! 1 43,137 44,598 41,567 18,865 2,886 1,335 1,682 24,768 41,567 (16,799) (40,41) 41,567
Transfers and Subsidies - Capital r 1 22,164 22,763 25,622 2542 4,004 6,546 25,622 (19,076) (74,45) 25,622
Interest
Dividends
Payments
Suppliers and employees (7 (152,375) (149,089) (588) (12,665) (3.379) (16,631) (149,089) 132457 (88,84) (149,089)
Finance charges
Transfers and Grants 7 1
NET CASH FROM/(USED) OPERATING ACTIVITIES 100,500 34,440 28,962 44,716 27,858 3,707 5,780 82,062 28,962 53,100 183,34 28,962
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE
Decrease (Increase) in non-current debtors (not used)
Decrease (increase) in non-current receivables
Decrease (increase) in non-currentinvestments
Payments
Capial assets (23.767) (26,626) (5:881) (1,226) (7,107) (26,626) 19,519 (7331) (26,626)
NET CASH FROM/(USED) INVESTING ACTIVITIES (23,767) (26,626) (5,881) (1,226) (7,107) (26,626) 19,519 (73,31) (26,626)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans
Borrowing long term'refinancing
Increase (decrease) in consumer deposits
Payments
Repayment of borrowing (572) (572). (572) 572 (100,00) (572).
NET CASH FROM/(USED) FINANCING ACTIVITIES (572) (572) (572) 572 (100,00) (572)
NET INCREASE/ (DECREASE) IN CASH HELD 100,500 10,100 1,763 44,716 27,858 (2,175) 4,554 74,954 1,763 73,191 r 4,151,34 1,763
Cash/cash equivalents atthe year begin: 48,805 42,488 42,488 - 44712 72,570 70,396 - - - 42,488
Cash/cash equivalents at the year end: r 2 149,305 52,588 44,251 r 44,7112 [ 72,570 r 70,396 74,950 74,950 1,763 73,191 4 4,151,34 44,251

The total bank balances ending of Quarter 4 of 2021/2022 were as follow;

=  Standard Bank Main Account

The Traffic Account

= Deposit Account
= Call Account

: R 981 thousand;
: R 376 thousand;
:R 1. 3 million; and

: R 10 million (unspent grants)

The lack of revenue streams has left the municipality to be heavily dependent on grant funding

to run its daily operations. Insufficient funding was available to fund reserves and provisions

and the liquidity in the municipality remains a challenge and poses a risk to the day-to-day

operations.
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TABLE C2 - Quarterly Budgeted Financial Performance (Functional Classification)

Western Cape: K I

d (WC041) - Table C2 Quarterly Bud

| Financial Performance by F

| Classification for 4th Quarter ended 30 June 2022

Description Ref 2020/21 2021/22 Budget year 2021/22
R thousands gl:‘t‘:';:e gl:‘t‘:';:e g:z;':: A:""j;::‘ Q1 Sept Actual | Q2 Dec Actual | Q3 Mar Actual |Q4 June Actual | YTD Actual | YTD Budget | YTD Variance |YTD variance % E::L::::
Revenue - Functional
Municipal governance and administration 59,433 40,973 42,232 21,961 9,113 19,675 9,059 59,809 42,232 17,576 r 41,62 42,232
Executve and council 34,237 6,402 7,365 12,730 13,500 813 27,043 7,365 19,678 267,17 7,365
Finance and administration 25,196 34,571 34,867 9,231 9,113 6,175 8,246 32,766 34,867 (2,102) (6,03) 34,867
Internal audit
Community and public safety 15,409 20,827 17,541 1,318 2,325 6,230 5,267 15,140 17,541 (2,401) 4 (13,69) 17,541
Community and social services 15,193 14,721 15,820 1,274 2323 6,223 4731 14,551 15,820 (1,268) (8,02) 15,820
Sportand recreation
Public safety 251 44 2 7 4 57 57
Housing (36) 6,100 1,721 532 532 1,721 (1,189) (69,10) 1721
Health
Economic and environmental services 1,677 7,047 2,151 385 484 514 352 1,736 2,151 (415) r (19,32) 2,151
Planning and development
Road transport 1677 7047 2,151 385 484 514 352 1,736 2,151 (415). (19,32) 2,151
Environmental protection
Trading services 100,426 140,336 140,190 21179 22,754 36,646 32,474 119,052 140,190 (21,138) r (15,08) 140,190
Energy sources 56,671 74,321 68,974 17,940 13,343 22,377 17,761 71421 68,974 2447 3,55 68,974
Water management 27,712 35,358 37,908 4772 5,081 8613 9,920 28,386 37,908 (9,522) (25,12) 37,908
Waste water management 8,188 15,079 16,137 2236 2,189 2,797 2,39 9,618 16,137 (6,520) (40,40) 16,137
Waste management 7855 15,578 17,170 2231 2,140 2858 2398 9,627 17,170 (7,543) (43,93) 17,170
Other T4
Total Revenue - Functional 2 176,945 209,182 202,114 50,843 34,676 63,064 47,153 195,736 202,114 (6,378) (3,16) 202,114
Expenditure - Functional
Municipal governance and administration 56,053 57,383 68,435 50,708 15,621 (22,402) 17,329 61,257 68,435 (7,178) r (10,49) 68,435
Executve and council 14,176 17,062 23,700 4617 5,749 4,707 8,534 23,607 23,700 (94) (0,39) 23,700
Finance and administation 41,877 40,321 44,735 46,092 9,873 (27,109) 8,795 37,650 44,735 (7,084) (15,84) 44,735
Internal audit
Community and public safety 10,562 17,233 13,240 2,592 3,669 2,12 3,216 12,189 13,240 (1,051) v (7,94) 13,240
Community and social services 7,726 9,166 9,856 2,075 2,807 2,122 1,999 9,003 9,856 (853) (8,65) 9,856
Sportand recreation 380 549 379 56 35 108 199 398 379 19 4,98 379
Public safety 1,579 375 220 239 535 254 248 1,276 220 1,056 47891 220
Housing 877 7143 2,785 223 293 221 769 1512 2,785 (1,273) (4571) 2,785
Health
Economic and environmental services 8,845 16,083 11,749 2,193 2,103 2,800 2,544 9,640 11,749 (2,108) r (17,95) 11,749
Planning and development
Road transport 8,845 16,083 11,749 2,193 2,103 2,800 2,544 9,640 11,749 (2,108) (17,95) 11,749
Environmental protection
Trading services 106,574 101,131 11,212 12,914 12,687 74129 3,796 103,526 111,212 (7,686) 4 (6,91) 111,212
Energy sources 56,175 59,169 63,538 6,643 5,655 33,182 (2571) 42,909 63,538 (20,629) (3247) 63,538
Water management 29,635 18,684 21,254 3015 3232 19,279 2924 28,450 21,254 7,196 3386 21,254
Waste water management 5754 971 10,995 1,467 1,336 10,577 1,535 14914 10,995 3919 35,64 10,995
Waste management 15,010 13,566 15,425 1,790 2463 11,091 1,908 17,253 15,425 1,828 11,85 15,425
Other 7 4
Total - Functional 3 182,033 191,830 204,637 68,409 34,080 57,238 26,886 186,613 204,637 (18,024) (881) 204,637
(5,088) 17,352 (2522) (17,566) 595 5826 20267 9,123 (2,522) 11,646 (461,68) (25522)
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TABLE C3 - Quarterly Budgeted Financial Performance

(Revenue & Expenditure by Municipal Vote)

WC041 Kannaland - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q4 Fourth Quarter

R thousan

Vote Description

ds

2020/21

Budget Year 2021/22

Ref

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Vote 1 -
Vote 2 -
Vote 3 -
Vote 4 -
Vote 5 -
Vote 6 -
Vote 7 -
Vote 8 -
Vote 9 -
Vote 10
Vote 11
Vote 12
Vote 13
Vote 14
Vote 15

Revenue by Vote

MUNICIPAL MANAGER
CORPORATE SERVICES
FINANCIAL SERVICES
TECHNICAL SERVICES
CALITZDORP SPA
CORPORATE SERVICES (Contiued)
[NAME OF VOTE 7]

[NAME OF VOTE 8]

[NAME OF VOTE 9]

- [NAME OF VOTE 10]

- [NAME OF VOTE 11]

- [NAME OF VOTE 12]

- [NAME OF VOTE 13]

- [NAME OF VOTE 14]

- [NAME OF VOTE 15]

34,237
15,822
24,791
102,096

6,402
26,377
34,128

142,274

7,365
18,175
34,432

142,141

27,043
15,443
32,352
120,891

7,365
18,175
34,432

142,141

19,678
(2732)
(2,080)

(21,251)

267,2%
-15,0%
-6,0%
-15,0%

7,365
18,175
34,432

142,141

Total Revenue by Vote

176,945

209,182

202,114

18,185

195,729

202,114

-3,2%

202,114

Vote 1 -
Vote 2 -
Vote 3 -
Vote 4 -
Vote 5 -
Vote 6 -
Vote 7 -
Vote 8 -
Vote 9 -
Vote 10
Vote 11
Vote 12
Vote 13
Vote 14
Vote 15

Expenditure by Vote

MUNICIPAL MANAGER
CORPORATE SERVICES
FINANCIAL SERVICES
TECHNICAL SERVICES
CALITZDORP SPA
CORPORATE SERVICES (Continued)
[NAME OF VOTE 7]

INAME OF VOTE 8]

[NAME OF VOTE 9]

- [NAME OF VOTE 10]

- [NAME OF VOTE 11]

- [NAME OF VOTE 12]

- [NAME OF VOTE 13]

- [NAME OF VOTE 14]

- [NAME OF VOTE 15]

14,176
22,037
32,333
113,358

130

17,062
34,547
29,387
109,345

1,490

23,700
28,806
31,689
119,161

1,280

3,455
2,836
1,905

(4.077)

43

23,646
26,600
24,513
111,435

662

23,700
28,806
31,689
119,161

1,280

-0,2%
-1,7%
-22,6%
-6,5%

-48,2%

23,700
28,806
31,689
119,161

1,280

Total Expenditure by Vote

182,033

191,830

204,637

4,162

186,857

204,637

(17,779)

-8,7%

204,637

Surplus/ (

Deficit) for the year

(5,088)

17,352

(2,522)

14,023

8,872

(2,522)

11,394

-451,7%

(2,522)

18| Page

Kannaland Municipality -

Quarterly Budget

Report-

Q2




PART 2 SUPPORTING DOCUMENTATION

Section 5 — Debtors' analysis

WC041 Kannaland - Supporting Table SC3 Monthly Budget Statement - aged debtors - Q4 Fourth Quarter

Description Budget Year 2021/22
NT Total SZ:;Z':I:L% Impairment - Bad
Code 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1 Yr Over1Yr  |Total over90 days |Off against Debts i..t.o )
Council Policy
R thousands Debtors
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactons - Water 1200 808 792 767 657 731 918 3,348 19,022 27,043 24,677 -
Trade and Other Receivables from Exchange Transactions - Electricity 1300 746 218 187 128 128 90 3 1,697 3,535 2,383 -
Receivables from Non-exchange Transactions - Property Rates 1400 1,007 486 394 346 309 303 2,528 14,852 20,225 18,337 -
Receivables from Exchange Transactions - Waste Water Management 1500 264 246 246 246 245 245 1,445 10,977 13,913 13,157 -
Receivables from Exchange Transactions - Waste Management 1600 603 438 408 398 390 385 2,226 14,123 18,971 17,522 -
Receivables from Exchange Transactions - Property Rental Debtors 1700 - - - - - - - 23 23 23 -
Interest on Arrear Debtor Accounts 1810 0 14 25 34 28 42 403 17,785 18,331 18,292 -
Recoverable unauthorised, irregular, fruitess and wasteful expenditure 1820 - - - - - - - - - - -
Other 1900 (1,860) 182 149 139 134 114 603 2,774 2,234 3,764 -
Total By Income Source 2000 1,569 2,376 2,177 1,948 1,965 2,096 10,894 81,253 104,277 98,155 -
2020/21 - totals only - -
Debtors Age Analysis By Customer Group
Organs of State 2200 (459) 82 65 53 16 16 390 607 770 1,081 -
Commercial 2300 309 232 219 172 163 120 621 3,006 4,843 4,083 -
Households 2400 1,966 1,918 1,760 1,603 1,673 1,844 8,781 67,838 87,383 81,740 -
Other 2500 (247) 144 133 120 113 115 1,101 9,801 11,281 11,250 -
Total By Customer Group 2600 1,569 2,376 2,177 1,948 1,965 2,096 10,894 81,253 104,277 98,155 -
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Outstanding debtors amounted to R104.28 million during the end of Q4. Due to a timing issue, the debtors report closed with the billing cycle

and subsequent payments will reduce the number of outstanding debtors to R90 million as at year-end (2021/2022).

Recoverability will be a challenge with 78% of the total outstanding debtors are older than a year and 94% outstanding for more than 90 days.
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Section 6 — Creditors' analysis

WCO041 Kannaland - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q4 Fourth Quarter
. Budget Year 2021/22
Description NT
Code 0- 31- 61- 91- 121- 151 - 181 Days - Over 1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type
Bulk Electricity 0100 4,732 4,623 4,960 4512 18,883 - - - 37,7110
Bulk Water 0200 22 - - - - - - - 22
PAYE deductons 0300 = = = = = = = = -
VAT (output less input) 0400 - - - - - - - - -
Pensions / Refirement deductions 0500 = = = = = = = = -
Loan repayments 0600 60 - - - - - - - 60
Trade Creditors 0700 343 471 463 433 7,534 - - - 9,244
Auditor General 0800 110 (1,408) 1,334 112 7,734 - - - 7,882
Other 0900 241 87 14 - 6,667 - - - 7,009

Total By Customer Type 1000 5,509 3,773 6,771 5,056 40,818 - - - 61,926

= Qutstanding creditors increased with 16% on a quarter-to-quarter basis with the total amounting to R61.93 million at the end of Q4 vs R 52.7

million as at the end of Q3.
» The biggest outstanding creditors are Eskom (R37.7 million), the Auditor-General of South Africa (R9.2 million). Combined, the before-

mentioned, represents 76% of all outstanding creditors.

The outstanding trade creditors continue to have a negative influence on service delivery and the ability to fully comply to supply chain
management regulations. Creditors are owed money for extended periods of time and this is causing a reluctance to quote and take part in

competitive bidding processes. Pressure on cash flow is increasing with long outstanding creditors demanding settlement.
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Section 7 — Investment portfolio analysis

Kannaland Municipality (WC041)
32 Church Street
P.O. Box 30

Ladismith 6655
Republic of South Africa DB%

Development Bank

Date: 10.09.2018 of southern Africa

ACCOUNT STATEMENT

WAT Registration
Moz 4260126711

Interest Accrual 0.06.2022 30.06.2022 0.00 2,801.70 0.00 2,801.70 275,500.71 272,699.01
Interest Capitalisation 0.06.2022 30.06.2022 0.00 -2,801.70 2,801.70 0.00 275,500.71 275,500.71
Repayment Due B0.06.2022 [30.06.2022 -57,198.30 0.00 -2,801.70 -60,000.00 215,500.71 215,500.71

e The total outstanding long-term debt of Kannaland Municipality amounts to R216 thousand

¢ A monthly instalment of R60 thousand at an interest rate of 12.5% per annum is being paid

Section 8 — Allocation and grant receipts and expenditure

Transfers and Grant Reciepts 2021/ 2022

Original Budget I Roll-over (App d) I Adjt Budget I Total Received I Total Spent I Unspent REJECTED ROLLOVERS
National Government Grants
Financial Managememnt Grant (FMG) R2,811,000,00 R82,803,00 R2,893,803,00| R2,893,803,00( R2,893,803,00 R0,00
Integrated National Electrification (INEP) R2,699,000,00 R2,699,000,00| R2,699,000,00| R2,140,956,57 R558,043,43 R1,576,282,41
Equitable Share R30,553,000,00 R30,553,000,00| R12,730,000,00| R12,730,000,00 R0O,00 -R13,924,972,59
Municipal Infrastructure Grant (Operational) 529,700,00 R529,700,00 R529,700,00 R529,700,00 R0,00
Municipal Infrastructure Grant (Capital) R10,064,300,00 R10,064,300,00| R10,064,300,00 R9,886,026,23 R178,273,78 R3,370,300,75
Water Service Infrastructure Grant R10,000,000,00 R10,000,000,00( R10,000,000,00( R5,332,175,75| R4,667,824,25 R8,978,389,43
EPWP Incentive Grant R1,359,000,00 R12,500,00 R1,371,500,00| R1,371,500,00| R1,371,500,00 RO,00
Provincial Government Original Budget | Roll-over (Approved) | Adjt Budget | Total Received | Total Spent Unspent REJECTED ROLLOVERS
Human Settlements R6,100,000,00 -R4,379,000,00 R1,721,000,00( R531,804,50| R531,804,50
Libraries (Conditional Grant) R832,802,90 R832,802,90 R832,802,90 R799,599,79 R33,203,11
MRF (Municipal Replacement Fund) R3,217,000,00 R288,519,14 R3,505,519,14| R3,217,000,00| R3,129,321,84 R376,197,30
Local Government Employee Support Grant R900,000,00 R900,000,00 R900,000,00 R773,763,60 R126,236,40
CDW Grant R113,000,00 R62,943,00 R175,943,00 R175,943,00 R39,475,79 R136,467,21
Provincial Government Roads R50,000,00 R50,000,00 -R50,000,00 R0,00
Drought Relief R2,026,369,00 R2,026,369,00 R0,00| R2,080,801,99 -R54,432,99
Capacity Bursary Grant R250,000,00 R250,000,00]  R250,000,00 R0,00 R250,000,00
Departmental Agencies Original Budget | Roll (App 1) [ Adjt Budget | Total Received | Total Spent Unspent REJECTED ROLLOVERS
Public Sector Seta R145,000,00 R145,000,00 R133,704,00 R133,704,00

The National Government rejected the Municipality rollover application in respect of MIG,
WSIG and INEP. The impact of the rejected rollover affected the equitable share allocation,
with R13 million being withheld by National Treasury. This has subsequently transferred in the

current reporting period to own revenue from the unspent grants.
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Section 9 — Expenditure on Councillor, Senior Managers and Other Staff

WC041 Kannaland - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q4 Fourth Quarter
2020/21 Budget Year 2021/22
Summary of Employee and Councill i Ref | Audited Original Adjusted Monthly |y o actuall  YEA'TD YTD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
Rth d %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 2,551 2,895 2,895 265 3,116 2,895 221 8% 2,895
Pension and UIF Contributions 0 - - 3 26 - 26 ; #DIVIO! -
Medical Aid Contributions 133 220 220 5 67 220 (154)i  -70% 220
Motor Vehicle Allowance 189 172 172 19 157 172 (15)f  -9% 172
Cellphone Allowance 311 349 349 26 307 349 (42); -12% 349
Housing Allowances = = = = = = - =
Other benefits and allowances = - = - = = - =
Sub Total - Councillors 3,184 3,637 3,637 318 3,672 3,637 36 1% 3,637
% increase 4 14,2% 14,2% 14,2%
Senior Managers of the Municipality 3
Basic Salaries and Wages 1,802 2,525 3937 239 1,670 3,937 (2,267); -58% 3,937
Pension and UIF Contributons 0 3 3 0 1 3 (2); -67% 3
Medical Aid Contributions - - - - - - - -
Overime - - - - - - - -
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 64 168 168 3 130 168 (38)F  -22% 168
Cellphone Allowance 35 75 75 6 37 75 (39)) -51% 75
Housing Allowances - 17 17 - - 17 (17) -100% 17
Other benefits and allowances 29 272 552 2 172 552 (381); -69% 552
Payments in lieu of leave - - - - - - - -
Long service awards - - - - - - - -
Post-refirement benefit obligaions 2 = = = = = = - =
Sub Total - Senior Managers of Municipality 1,930 3,060 4,753 251 2,009 4,753 (2,743);  -58% 4,753
9% increase 4 58,6% 146,3% 146,3%
Other Municipal Staff
Basic Salaries and Wages 41,773 41,120 44,519 4,224 45,367 44,519 848 2% 44,519
Pension and UIF Contributions 5472 7,271 7,258 586 6,740 7,258 (518)f  -7% 7,258
Medical Aid Contributions 2,768 2,162 2,162 190 2,047 2,162 (115);  -5% 2,162
Overime 5118 4,106 4,893 7 4,747 4,893 (146);  -3% 4,893
Performance Bonus 2,012 - - - 1,354 - 1,354 | #DIV/O! -
Motor Vehicle Allowance 2,026 2,133 2,133 237 2,367 2,133 235 1% 2,133
Cellphone Allowance 19 80 80 18 165 80 851 106% 80
Housing Allowances 269 279 279 21 353 279 74 26% 279
Other benefs and allowances 2,408 4,651 4,712 507 5,796 4712 1,084 1 23% 4,712
Payments in lieu of leave 688 - 130 - 34 130 (96)] -74% 130
Long service awards (518) - 100 - - 100 (100); -100% 100
Postretirement benefit obligations 2 2,589 692 692 = 22 692 (670); -97% 692
Sub Total - Other Municipal Staff 64,722 62,493 66,957 5,790 68,992 66,957 2,035 3% 66,957
% increase 4 -34% 3,5% 3,5%
Total Parent Municipali 69,836 69,189 75,346 6,358 74,674 75,346 (672); 1% 75,346
Unpaid salary, allowances & benefits in arrears:
Other Staff of Entities
Basic Salaries and Wages - - - - - - - -
Pension and UIF Contributions - - - - - - - -
Medical Aid Contributions - - - - - - - -
Overtime - - - - - - - -
Performance Bonus - - - - - - - -
Motor Vehicle Allowance - - - - - - - -
Cellphone Allowance - - - - - - - -
Housing Allowances - - - - - - - -
Other benefits and allowances - - - - - - - -
Payments in lieu of leave - - - - - - - -
Long service awards - - - - - - - -
Postretirement benefit obligations - - - - - - - -
Sub Total - Other Staff of Entities - - - - - - - -
‘% increase 4
Total Municipal Entities 0 - - 0 1 - 11 #DIVIO! -
TOTAL SALARY, ALLOWANCES & BENEFITS 69,837 69,189 75,346 6,358 74,674 75,346 (672); 1% 75,346
%i 4 -0,9% 79% 7,9%
TOTAL MANAGERS AND STAFF 66,652 65,553 71,709 6,041 71,001 71,709 (708) -1% 71,709
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Section 10 — Material variances to the SDBIP

FINAL REVISED TOP LAYER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2021/22 includes the following:

KPA 1: To Provide access to reliable infrastructure that will contribute to a higher quality of life for Kannaland citizens

KPA 2: To Provide adequate Services and improve our public relations

KPA 3: To strive towards a safe community in Kannaland through the proactive management of traffic, environmental health, fire and disaster risks
KPA 4: To Facilitate Economic Growth and Social and Community development

KPA 5: To Promote efficient and effective Governance with high levels of stakeholder participation

KPA 6: To Provide an efficient workforce by aligning our institutional arrangements to our overall strategy

KPA 7: To Strive towards a financially sustainable municipality

The performance of Kannaland Municipality in terms of the top-layer SDBIP will be included as an Appendix to this document.
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Section 11- Capital programme performance
Project Status 2021/2022 FY (June 2022)

Grant Project No |Project Name Budget Received Outstanding Expenditure Still to spend % Spend |Status/Progress/Comments
Contractor on site. Invoices paid but not
MIG 235124 Kannaland: Installation of Water Meters R 577,517,00 | R  577,517,00 R 543,239,32 [ R 34,277,68 94% | captured on the MIG MIS system
Contractor on sit. Invoices was paid to late
MIG 213625 |Zoar: Upgrade new Cemetery R 1,688,015,00 | R 1,688,015,00 R 1,802,100,57 |-R 114,085,557 107%|2nd not captured on the MIG MIS system.
Ladismith: New Waste Water Treatment Contractor on site. Invoices was paid to late
MIG 160843 Works R 6,422,209,00 | R 6,422,209,00 R 6,378,195,85 | R 44,013,15 99% |and not captured on the MIG MIS system.
Contractor appointed awainting material
delivery. Invoices was paid to late and not
MIG 285450 Ladismith: Upgrade Water Treatment Works | R 1,376,559,00 | R 1,376,559,00 R 1,162,188,72 | R  214,370,28 84% | captured on the MIG MIS system.
MIG PMU/041 [(PMU R 529,700,00 | R  529,700,00 | R R 529,700,00 | R - 100%|In progress
TOTALS| R10,594,000,00 | R10,594,000,00 | R R10,415,424,46 | R 178,575,54 98% |EXPENDITURE FOR 2021/2022 FY
Grant Project No |Project Name Budget Expenditure Still to spend % Spend |Status/Progress/Comments
WSIG Calitzdorp: Deep Boreholes R 10,000,000,00 R 5,332,176,34 | R 4,667,823,66 53% |Contractor on site. Applied for Roll-over
TOTALS| R10,000,000,00 | R - R 5,332,176,34 | R 4,667,823,66 53%|EXPENDITURE FOR 2021/2022 FY
Grant Project No |Project Name Budget Expenditure Still to spend % Spend |Status/Progress/Comments
Drought
Relief Ladismith: Boreholes R 2,026,369,00 R 2,080,801,99 |-R 54,432,99 103%|Contractors appointed. Applied for Roll-over
TOTALS| R 2,026,369,00 R 2,080,801,99 [-R 54,432,99 103% [EXPENDITURE FOR 2021/2022 FY
Grant Project No |Project Name Budget Expenditure Still to spend % Spend |Status/Progress/Comments
Late approval of business plan by Council
resulted in late submissions which caused the
withholding of the first transfer. Targets are
EPWP Temporary Workers appointed R 1,359,000,00 | R 1,359,000,00 | R R 1,359,000,00 | R - 100%|118 work opportunities and 54 FTE
TOTALS| R 1,359,000,00 | R 1,359,000,00 R 1,359,000,00 | R - 100% |EXPENDITURE FOR 2021/2022 FY
Grant Project No |Project Name Budget Expenditure Still to spend % Spend |Status/Progress/Comments
INEP Ladismith Electrification of new network R 2,699,000,00 | R 2,699,000,00 | R R 2,140,956,58 | R  558,043,42 79%
TOTALS| R 2,699,000,00 | R 2,699,000,00 | R R 2,140,956,58 | R 558,043,42 79%|EXPENDITURE FOR 2021/2022 FY
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Section 13 — Quality certification
I, lan Avontuur, the Acting Accounting Officer of Kannaland Municipality WC041, hereby
certify that the Quarterly Budget Statement for Quarter 4, ending 30 June 2022, has been

prepared in accordance with the Municipal Finance Management Act and regulations made
under the Act.

Print name: lan Avontuur
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APPENDIX A — BUDGET FUNDING PLAN

IMPLEMENTATION PLAN TOWARDS A FUNDED BUDGET

Key priority areas

Target

Did the municipality meot
the target?

Short fo Medium Term -
July 2021 fo 30 Nov 2021

Long Term (Dec 2021 fo June|
2022)

Medium Term
(duly 2021 o
Nov 2021)

Positive cash flows from
revenve from trading
services

Improve the monthly Deb!|
Collection Rate

Revenue Manoger/
cro

* Meet budget ossumptions
torget pertaining o o 85%
Collection Rate on billed
services.

* Needs 1o improve 6% from the

yid collection rate.
(76% to B5%)

Note: Collection rate higher

duting Q18G2

* Policies odjustments were

imade in support of octivities

* R3.1 milkon oddtional revenue

(4 mon|

* Maintoin of least on
[overage collection rate of
85% for the full finoncicl
yoor.

* R6.2 million additional
revenue in fotal R9.3
odditional / annum

Yes/No

Long Term
(Dec 2021 to
June 2022)

November 2021)

Activitiez
(T be implemented immediately fo 30

Activities
(To be implemented longer term Dec
2021 - Jul 2022)

SHORT TERM TARGETS & GENERAL PROGRESS

Yes/No

Aword tendens in support of activity
Including:

* Pre-paid woter & Electricity tender
with auniory function

* Tender for issuing of summonses

* Bulk SMS's / occount notifications

* Expand the implementation of pre-
paid water meten

* Address non-technical losses via
exception reporting on pre-paid after
system clean-up

(impoct of new pre-paid tender cleanng)
dormant meten)

* Pre-Poid vendor oppointed and operational -
[auxilicry functions only be octive from 31 Jon.

* Bulk SM5's are being sent out 1o inform the public on|
occount status

* Collection rote missed the target and is curently on)
yld basis 77.3%

* Summons tender - budget wos secured.
specifications were finalized and cumently in the
procurement process.

* Policy deficiencies to be oddressed by the newly

council - impact on collection rate

Resolve outstanding quenes -

* Public works

* Account disputes [forms)

* oddress issue of unpaid fire levies /
dsputes

« Policy (CreditC)

* Continuous strengthening &
iImprovement in credit control octions «
monitoring of progress

* Disputes ore being handied and govemment
account isues were addressed - will need o council
resolution to oddress some of the issues rolied.

* Council must odvise on debtors book items ond
cleaning of debtors

* Manogement of deblors will need policy support
lond o council resolution will be needed to chonge
rebate on property rotes o include ROP houses.

* Council support for fair and equitoble credit control
will be needed.

* Summons tender imperctive 1o be finoksed -
impocting credit control negatively

* Avoid prescription debt & meet
requirements of on officiol demand for
payment

* Aurihory secvices will be implemented with the pre-
paid electricity controct - start later thon expected 31
Jan 2022
* Council support needed pertoining to indigent

ids and indigent

Improve Accuracy of
Monthly 8illing

Revenue Manoger/
CFO / Technicol
Director / Manoger
Technical Services

* Improve Revenue generat
by R500 000

* iImprove Revenue
ion  [98nerotion by 2%

* Additionol revenue of R
2.6 milion

ag

Yes/No

Yes/No

* Aword o tender for TID & Mefer

\% on

* Water and Electricity meters to be
recorded comectly ond linked fo the
finoncial system

* N0 & Meter verfication - will be deloyed due 1o of
lock of funding

* Dormont meters were remaved from the pre-paid|
system ond will oliow for improved exception)
reporting ond curb non-technical elec losses.

* Pre-poid water meter instoliations - phase one
indigent households - New council will odvise on how|
1o proceed. item will need politicol support

* Ensure Accurate Monthly Meter

fing & Address system billing

* Ensure thot comect details of
laccountholder are on record ond have
been verified.

* Comective jouncls been possed to oddresy
imiscliocations ond parometers will be fixed before|
the next billing cycle. Exception reporting is being)
[done and will improve with the new pre-poid system)
being implemented.

* Debtors cleonisng still needed

* Communication between
[departments - Meter instaliotion &

g of broken meters

* improved occess 1o occounts ot @
lower cost - email / download account

« Initiclly Seloyed due o crificol vocancies in
5 A S 2

dept. System in ploce
(will be improved and formalized.
* A portal wos estoblished to improve occess to
loccounts and has been very successtul - less occount
[querne: and positive impoct payment of occounts
* Imperative that the poy-point of VWD will be
restored.
* An anclysis of the different sewerage systems will be
needed in due course 1o support completeness of
billing o3 well - Technical dept tunction/ building
control 0
+ LT gool addressed, 5T gool still WiP
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5 wnd /o e il -Coqumstmsgiherisg -Mdconhoc'slaolpropoﬁi?smpwﬂ
npeo: e of octivity i3 on renial in Q prior yeor audit
register that reconciles to octual | Pevenue 5%
biling for rent p.n - * Ensure oll lease controcts ore in ploce [+ Ensure oll lecse contracts ore in place Coie were g
mproved conkact |“*77. [ T NEE Pty Yes/tio Yoo [Buplodale Eiplocole ;mnbomm;::mi
Accountont g tecondeeping lopplicable market reloted A % nloiiodmf S 8t relotect it Jootie. (R&M on houses vs rent
« Additional revenue - Ra0k rent & economical viobility * Apply CORNOE ° APPY tcongrol income makes them uneconomical fo keep) - o WIP
of rent-generating * Asset Account vacont and manaogement of lease
/undedying csset controcts - no progress
5 by [ - cumently
-nooh.wbudgoA # reloting fo * Appoint vendor low income ond procurement process 1o oppoint
5 5 * Revenue target Dec - Jun * Obtain experienced support on AARTO vendor will be fost-trocked.
RS SR HNE M|  Othor Revenve Heod: Troffic Services / :;?::':ﬁ"‘*m"';ﬂd""’ ot on |52 = R3.5 milion implementation & effective 3 . N , [Finenciotimpact is significant - nio AARTO much easier
ol Ce CFO / Maonoger iiiclie coals o 9 | Continuous improvement Yes/No Yes/No imonagement proctises of B m:" e best iice practises o oddress but progress fo slow
Community Services | . . & increase in productivity lodministrative demands L * No revenue from speed comera fines - targets will
« Re % fion first 4 * spot fines 1o improve collection rate be missed ond revenue con be reduced to minimum
monlm. :'u" el * Increcse section 56 fines (still interest charges to be removed then less thon
Traffic Department R20k of RS mil budget
E e vahicle lesting * Tronsport Cpy's use local 5 o of Trofh s
experience & improve service : * Increase staff discipline & productivity
Heod: Troffic Services / a0 ehcbrecx ¥caroms + cleor targets + Buikd K53 test course
crO / 9 5 Yes/No Yes/No |« Loisse with tronsport & i * Improve relations Manoger Troffic Services hos been oppointed
. 7 ome *Additional revenue R250k =l Hor
* All municipol officiols service occount details
HR M ger / * Ensure that olf policies be " .“:‘d 'el:.miob.padonc
Review and strengthen | Manoger Technicol r’w e m;:::::;:m ':;o'd * Ensure that payroll dota comespond with MR recordy
Human Resource | the implementation of 2|  Services / Director Yo/ oty s . WIP - wos done for the 2020/21 oudit
imonitored on @ monthly bosis
policies, Technical Services o Glot et + * Cost Containment Measures Policy 1o be
1CFO o8t containment measures 3 by HR pofici g A yon
zmd‘:ﬂ‘ * improved org. culture implemented & report upon 2 A R wedin 1 2 =
coptiomeel pmcsares 1 sufficient
@ reduction of expenditure ° Progress no
:.;:.:g! c:' shooniBanis | Ensure completeness of * Policy for the oppointment of 5 " ¥ Itont perl o * Droft Controct Manogement Policy with o value for]
LS " JsemIcEo/ | uw: o;!con!mci o controcts in place consultants, stringent monitoring and R ; W:U‘: a0 e imoney ond needs ossessment checklist wos drofted
Contract PO 0 * Performance mecsures in 500 10 volue for money. [and stonds 1o be workshopped and approved.
Monitoring of the Director Technical  |justificble Yes/No Yes/No " * ensure copacity building
Management troct funclion. Sarcices « Build int 1 ity & ploce - imperoved * A"need’ anolysis must be completed ey sivities instead of usk . fo be ond not
b o . reduce c:::»d:mco " padt o Gnd gnewe jhal the tmant conwno‘:uo:ooo'm job ol‘;?:::l’s b with i yoniunctions /.oc
ppsedesions) * Y/E reduction of RSO0k justifiable. ! Ireploce - WiP
* Recognise expenditure when incumed 3 Z
+ Pay all cument credifors on 30 and copture immediately on the system ;:m"“::mmm‘m"*“:,“"mw":“‘m e
(4. Credilors payment rales S SEoy Sl oecion ong / Use GRS « Monthly payable reconciliations tunded out of cost saving on AFS tender)
that ensure that all fixed < » Affordable Eskom poyment reduce old outstanding * Improve occuracy of reporting 3 S -

Compliance 1o section 65 B A * Develop a strategy to deal with * Budge! Steering commitiee 1o be estoblish by new
jobligations, inoleding of the MFMA SI0£CFO (Crigen) fi! Xéa/No Jao Manihly coui Bow Pl & addess creditors in amears and inferest charges |council - sit once a month & monitor budget
obligations for bulk * Reduction of Finance charges |* RBOOK saving in finance straight fining of cash flows in the E

b e Eaal B Faw) + * AG fees 1o 1% of Exp implementation
o9 .:'E:'g'i o ) Headna comenitiea -thprom'pdofo-ﬂmtbmoc'on
Liability huuwnhm““' i g ond obility fo monoge finonces
* An occurate gront ond retention
* Spending of conditional grants registers in ploce. E - 3 a
/8. Ring fencing of * iImproved gront and refentfion |+ Ensure mSCOA * Account cosh & accrucl basis o s ."‘SCOA ond 3 5 etz o %
«conditional grants and 810 / CFO / PMU | A s ccommodats dapt poring- toce tronsoctionol occurocy on SAMRAS lregister to be improved and linked fo projects
0 - 2 oo i "
jensuring that conditional Technicol Drector |+ No gronts to revert back fo PT  |fronsactional accurocyon | Y#¥/NO YesNo | oid gront owners and request * Get ossistonce if necessary - pricritised  |» Role of PA 11,0 retenfion. gront ond contrac
\grant funding is cash e S AMRAS recognition of revenue reporting occurocy - seomiess register be defined
+ Administrotion responsiviities of py | "O#O<!ing ne Jnl R L e
cliocated
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~ Reduce theft Through exception

* Meter verfication & TID process

[Woteriosses wos reduced 16 15.1% duting G2

2 5 CFO / Technical reporting and monitoring of use, 3 & 5 » Water losses dropped to 21.6% but Zoor bulk meter
Reduce water distibution| oo tor / Manager |+ Reduce woter losses fo 30% | Reduce wofer losses 10258 Yes/No Yes/No  |» Technical losses managed by isolating | E""'m""""" of Pre-paid water meteting | i o octing occuracy.
Technicol Services oreas of high losses and fix s-”cal-btaﬂion of buk mefers * Pre-poid woter meters is much needed - ossist credit
* Pre-Poid meters indigent househoids |control ond management of water
Loszes Management) * Reduce theft through exception Pre-poid electricity controct will address dormant
= reporting ond monitoring of use. imeter issue and improve exception listing copabilities
Reduce Electricity F:F?‘;rltho' : :!30 ke elecﬁon 'W\t:l:k* ;;:::f:n’hc oY.2% Yes/No Yes/No * Technicol losses monaged by isolating | Meter verification & TID s Czd Losses (16.7%) 1o be oddressed os it pulled down
distribution losses Technical § il e o RISOK b areas of high losses and fix oot the averoge losses to 12.9% - above the farget.
* Removing dormont meters from pre- * significant progress fowords oddressing non-
paid system techniccl losses - results 1o be reported
i fleet monitoring controct + improved foring
Improved fleet * Reduce fleet opex by R1 t of 0ge fuel and vebicle uage. fyres * Mcnage condition and care of Dot poley Jn place {0 be adjisled aceoring fo
. Olher measures ot T SCM Manoger / CFO / ull yeor Yes/No g efc. ) vnicipol fleet fleet monogement controct
9 reporting * Flset Monagement contract - no progress
* occurate logbooks and records of use
policy considerations
Manage ik didelsivach ;;r::mve use ok municipol * Cost reduction on * |dentify uneconomical ossets. : r":vz':zdu REM To“?n aiel * high maintenance cost of municipal houses and
> ted sconomic ife & CFO / Technicol S Beliate seanc v imaintenance ond revenue * identify indicators of impairment and mnp' en)'s: mng lock of contracts an issue that will be dealf with,
. Director / SCM o " disposol of assets R2 milion Yes/No Yes/No  [reason. i * Asset verificotion revealed orec: of concem fo be
only maintoin economic imunicipol ossets d o . * Dispose of oll uneconomicol assets 5 74
Manager * Review & occommodate * Mantain through maintenance plans S investigoted and reported to MM
assels * reduce cost R&M especially on ” * review municipal houses and " 3 2
45 Adj Budget land avail finonces for finoncing 2 o NN, * Asset monagement function cumently standing still -
imunicipol houses economicel viability to maintain
|no staff
* Review effectiveness of org * Reduced to 35% of total * Ensure expense justify the oulput - * Review grading of positions (T- £ Council o odvu ~cost fo be v_vebotod
Stoff Expenditure S ¢ . lagainst disposal income and operational costs needs
maintained ot atfordable structure & organogrom lopex expenditure (in deficit 9 ond 9 1o be reduced.
staff Expenditure 2 g CFO / BTO * Prioritise ies & ge [express in terms of revenue| |Yes/No Yes/No « filing of crifical will imp Structure council to ensure savings 3 3
tatio fo Bpenditure risks / return on investment in * Reglize o R1.5 milion revenue. {Sec 79 Chair combine with Dep Mayor D; Qo Covnea
(funded budgef] sttt [F2 2 ot m e sifion - R400K/annum saving) to 64% of all cosh expenditure tronsactions relative to
Vog Ppenss. po the finoncial yeor (income Siatement related)
28|Page Kannaland Municipality- Quarterly Budget Report- Q2




APPENDIX B - SCM IMPLEMENTATION REPORT
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APPENDIX C = COST CONTAINMENT MEASURES IMPLEMENTATION
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APPENDIX D - SDBIP
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APPENDIX E — MFMI PRIORITIES REPORT
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