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AMENDED/ADJUSTED 2022/2023 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN (SDBIP)

1. INTRODUCTION

The Service Delivery and Budget implementation Plan (The SDBIP) provides the vital fink
between the mayor, council (executive) and the administration, and facilitates the process for
holding management accountable for its performance. The SDBIP is a management,
implementation and monitoring tool that will assist the mayor, councillors, municipal
manager, senior managers and community. It is the intention of the Kannaland Municipality
to formulate a well-informed SDBIP in order to ensure that appropriate information is
circulated interally and externally for purposes of monitoring the execution of the budget,
performance of senior management and achievement of the strategic goals of the
municipality as set out in the 2022-2027 Predecessor Integrated Development Plan with
amendments which was adopted on 31 May 2022.

It will ensure that the Administrative Head (Municipal Manager) is abie to monitor the
performance of senior managers, the mayor in turn, to monitor the performance of the
Municipal Manager and more importantly, it will ensure that the community is able to monitor
the performance of the municipality. In order to achieve this, the SDBIP should therefore
determine the performance agreements between the Mayor and the Municipal Manager and,
again in turn, between the Municipal Manager and senior managers (Strategic Managers)
formulated and signed at the start of every financial year and approved by the mayor.

2. THE CONCEPT OF THE SDBIP

Whilst the budget, which is informed by the IDP, sets the yearly service delivery and budget
targets (revenue and expenditure per vote), it is imperative that in-year mechanisms are able
to measure performance and progress on a continuous basis. Hence, the end-of-year
targets must be based on quarterly and monthly targets, and the Municipal Manager must
ensure that the budget is built around quarterly and monthly information. Being a start-of-
year planning and target tool, the SDBIP gives meaning to both in-year reporting in terms of
section 71 (monthly reporting), section 72 (mid-year report) and end of year annual reports.

The SDBIP is essentially the management tool which links each service delivery output to
the budget of the municipality and also indicates the responsibilities and outputs for each of
the senior managers in the top management team. Being a management and
implementation plan (and not a policy proposal), the SDBIP is not required to be approved



by Council — However, it is required to be tabled before Council and made public for
information and for purposes of monitoring.

3. PROCESS OF FORMULATION

Section 1 of the MFMA defines the SDBIP as:

“a detailed plan approved by the mayor of a municipality in terms of section 93(1)(c)(ii) for
implementing the municipality's delivery of services and the execution of its annual budget
and which must include (as part of its top layer) the following:

(a) Projections for each month of — (i) Revenue to be collected, by source: and
(ii) Operational and capital expenditure, by vote:

(b) Service delivery targets and performance indicators for each quarter”.

The Municipal Manager is responsible for the preparation of the SDBIP, which must be
legally submitted to the mayor for approval once the budget has been approved by the
council (around end-May or early-June of any financial year). Once the budget is approved
by Council, the Municipal Manager should submit to the Mayor, the SDBIP together with the
necessary performance agreements for final approval within 14 days after the approval of
the budget. Upon approval of the SDBIP and the performance agreements by the Mayor, it is
imperative that the plan and agreements are made public within 14 days, preferably before
01 July of the financial year. It is noted that it is only the top layer (or high-level) details of the
SDBIP that is required to be made public.

4. TIMING AND METHODOLOGY FOR PREPARATION OF SDBIP

The Municipal Finance Management Act, Act 56 of 2003, in specific, Section 69(3) (a) of the
MFMA requires the Accounting Officer to submit a draft SDBIP to the mayor no later than 14
days after the approval of the budget and draft of the performance agreement as required in
terms of Section 57(1) (b) of the Municipal Systems Act. The mayor must subsequently
approve the SDBIP no later than 28 days after the approval of the budget in accordance with
section 53(1) (c) (ii) of the MFMA. Strategic direction and priorities are set by Council.



5. PERFORMANCE REPORTING ON THE SDBIP

Performance must be reported in terms of the Municipal Systems Act (MSA), MFMA and the
circulars and regulations issued in terms of the aforementioned legislation. The monitoring

and evaluation of organisational performance are reported on as follow:
5.1 Quarterly reviews

On a quarterly basis, the Executive Mayor should engage in an intensive review of municipal
performance against both the directorate’s scorecards and the municipal scorecard, as
reported by the Municipal Manager. These reviews will take place in October (for the pericd
July to end of September), January (for the period October to the end of December), April
(for the period January to the end of March) and July (for the period April to the end of June).

The review in January will coincide with the mid-year performance assessment as per
Section 72 of the Municipal Finance Management Act. Section 72 determines that by 25
January of each year the accounting officer must assess the performance of the municipality
and report to the Council on, inter alia, its service delivery performance during the first half of
the financial year and the service delivery targets and performance indicators set in the
service delivery and budget implementation plan. Many of the indicators in the municipal
scorecard are measured on an annual basis. The quarterly reviews should thus culminate in

a comprehensive annual review of performance in terms of all the scorecards.

The Executive Mayor will need to ensure that targets committed to in the municipal
scorecard are being met, in instances where targets are not met; satisfactory and sufficient
reasons should be provided together with the necessary corrective actions to address poor
performance.

5.2 Council reviews

At least annually, the Executive Mayor will be required to report to the full council on the
overall municipal performance. |t is proposed that this reporting takes place using the
municipal scorecard in an annual performance report format as per the Municipal Systems
Act. The said annual performance report will form part of the municipality’s Annual Report as
per Section 121 of the Municipal Finance Management Act.

It is important that Directors use these reviews as an opportunity to reflect on the attainment
of the objectives of their respective directorates. The review should also focus on reviewing
the systematic compliance to the performance management system, by directorates,
departments, Portfolio Councillors and the Municipal Manager.



The review will also include:

* An evaluation of the validity and suitability of the Key Performance Indicators.

* An evaluation of the annual targets to determine whether the targets are over
stated or understated. These changes need to be considered.

* Changes to KPi's and targets for submission to council for approval. An
analysis to determine whether the Municipality is performing adequately or
underperforming.

It is important that the Executive Mayor not only pays attention to poor performance but also
to Exceptional/Good performance. Jt is expected that the Executive Mayor will acknowledge

good performance, where directorates or departments have successfully met targets in their
directorate/departmental scorecards.

6. 2022/2023 SDBIP AMENDMENTS

Hereunder are the proposed amendments have been undertaken to ensure that:

Specified objectives and targets are clearly defined;

Performance targets set are practical and realistic

Key performance indicators are measurable, relevant, objective and precise:
These objectives and targets are communicated to employees and that the
Employers’ expectations are communicated and clearly understood:
Performance targets are consistent with the municipality’s development priorities
and objectives set out in its IDP and commensurate with available resources;
Timeframe adjustments and fargets affected are reviewed to ensure continuity in
service delivery.

Indication | Action COMMENT

Text additions KPIs have been adjusted in order to illustrate the SMART
principles to ensure that they are time bound.
KPls/Text target KPis/targets deleted from SDBIP.

deletions
New KPis Additional KPis added to augment performance and roll
included out of strategies.

Target adjusted Realistic targets adjusted and set based on past

performance.




7. IMPLEMENTATION, MONITORING AND REVIEW — ONE YEAR

The Local Government; Municipal Finance Management, 2003 (Act No. 56 of 2003) (MFMA)
requires that municipalities prepare a Service Delivery and Budget Implementation Plan
(SDBIP) as a strategic financial management tool to ensure that budgetary decisions that
are adopted by municipalities for the financial year are aligned with their strategic planning
tool, the Integrated Development Plan (IDP). The SDBIP is a contract between Council,
administration and the community. It gives effect to the IDP and budget of the municipality.

The SDBIP is a one — year detailed implementation plan which gives effect to the IDP and
Budget of the Municipality. It is a contract between the administration, Council and
community expressing the goals and objectives set by Council as quantifiable outcomes that
can be implemented by the administration over the next twelve months. This provides the
basis of measuring the performance in service delivery against end year targets and
implementing budget.

The five necessary components are:

1. Monthly projections of revenue to be collected for each month;

2. Monthly projections of expenditure (operating and capital) and revenue for each vote;
3. Quarterly projections of service delivery targets and performance indicators;

4. Ward information for expenditure and service delivery; and

5. Detailed capital works plan broken down by ward over three years.



8. FINAL ADJUSTED TOP LAYER SDBIP (2022/2023)

KPA 1:

KPA 2:

KPA 3

KPA 4:

KPA 5:

KPA 6:

KPA 7:

To Provide access to reliable infrastructure that will contribute to a higher quality of
life for Kannaland citizens

To Provide adequate Services and improve our Public relations

To strive towards a safe community in Kannaland through the proactive management
of traffic, environmental health, fire and disaster risks

To Facilitate Economic Growth and Social and Community development

To Promote efficient and effective Governance with high levels of stakeholder
participation

To Provide an efficient workforce by aligning our institutional arrangements to our
overall strategy

To Strive towards a financially sustainable municipality



9. MUNICIPAL MANAGER'S QUALITY CERTIFICATE

I, Hendrik Barnard, the Acting Municipal Manager of the Kannaiand Municipality, submits the
Final Revised Top Layer (TL) Service Delivery and Budget Implementation Pian (SDBIP) for
the 2022/23 financial year for approval by the Executive Mayor. This Revised TL SDBIP
2022/23 has been prepared in terms of the stipulated requirements as documented in the
Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and
regulations made under this Act.

%’//

/
HENDRIK BARNARD

ACTING MUNICIPAL MANAGER

Date: 2(8!0(.,@(}3



10. EXECUTIVE MAYOR'S CERTIFICATE OF APPROVAL

, Jeffrey Donson, in my capacity as the Executive Mayor of the Kannaland Municipality,
hereby approves the Final Revised Top Layer (TL) Service Delivery and Budget
Implementation Plan (SDBIP) for the 2022/23 financial year as required in terms of the Local
Government: Municipal Finance Management Act, 2003 {Act No. 56 of 2003) and
regulations made under this Act.

=
JEFFREY DONSON

EXECUTIVE MAYOR

Date: Q%/ OQ }&)Qg
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KANNALAND MUNICIPALITY ANNEXURE 1V

ADJUSTED SERVICE DELIVERY BUDGET
IMPLEMENTATION PLAN

n Q1 Q2 02 Q3 Q3 Q4 Q4 ANNUAL | ANNUAL | Annual
o PSP: VIP (Very ARGET IACTUAL [TARGET |ACTUAL [FARGET |ACTUAL [rARGET |actuaL |[PRGET ACTUAL | 7gpger
o :
o IDP KPA District Output  |Inspired National Output Department Indicator description How indicator is measured| Date
Q Priorities)
3 Provincial
o 5 District Outcome (Very National
-0 KPA Objective inspired Outcome Department Indicator Unit of measurement
e priorities)
Complete 98% of all MIG
KPA 1: To Provide infrastructure to the stage | Percentage (%) of the MIG
access toreliable Outcome 6: Efficient, where were issued with | grant spent i.to. budget
infrastructure that will 7 An competitive and Infrastructure Prractical Completion allocations 18% 40% 65% 08% 98% 2023-06-
KP1.1 |contribute to a higher inclusivedistrict Innovation and responsive economic Services certificates by 30
qualityof life for economy Culture infrastructure network 30 June 2023
Kannaland citizens
Complete 95% of all PMU | Percentage (%) of the
KPA 1: To Provide infrastructure projects MSIG, WSIG, Drought
]access toreliable 7 An Outcome 6: Efficient, Infrastructure {MIG, WSIG, (Drought Relief grant spent i.t.o.
kp|o linfrastructure thatwill finclusivedistrict  |Innovation and competitive and Services relief) to the stage where |budgst allocations
contribute to a higher  leconomy Culture responsive economic were issued with Practical | completed projects that = 40% 65% 95% 95% 2023-06-
qualityof life for infrastructure network Completion certificates by |was issued wit Practical 30
Kannaland citizens 30 June 2023 completion certificates
Complete 95% of all
KPA 1: To Provide Electricity infrastructure  |[% of INEP, EEDM completed
access toreliable 7 AN Outcome 6: Efficient, Infrastructure projects (INEP, EEDM) to [and issued with Practical . - A o
kp|.3 [infrastructure thatwill linglusivedistrict  |Innovation and competitive and Services the stage where were  [Completion certificates - i e Eote e 2023-06-
contribute to a higher economy Cultura responsive economic issued with Praciical 30
qualityof life for infrastructure network Completion certificates by
Kannaland citizens 30 June 2023
KPA 2: To Provide Quicome 10: Protection Limit total of electricity Percentage (%) of electricity
adequateServices and |7 An and enhancement of Infrastructure losses in distribution losses calculated in 129 129 12% 12% 129%
KPL5 |improve our Public inclusivedistrict | Innovartion and environmentalassets and | Services network to less than 12% |distribution network on a ° ° ° - . 2023-06-
relations economy culture natural resources accumulated over the twelve-month rolling period 30
financial year as kWh sold/kWh
until 30 June 2023 purchased
75% of water samples % of water samples that
comply with SANS-241 complies with SANS-241
micro biological standards
KPA 2: ToSProvide Ouécome 10: Protecf:tion indicators 75%
adequateServices and |7 An and enhancement o Infrastructure Number of water o . A6
KP1.6 improve our Public inclusivedistrict Innovartion and environmentalassets and | Services gammes that comply Zite 75% 5% 75% 2023?006
relations economy culture natural resources with SANS-241
indicators/Number of
water samples
tested)x100}
Limit accumulated % of water losses in
KI;A 2: ToSProvide g Outcon;e 10: Protection unaceounted for water to | distribution networks in all 2023-06
adequateServices an 7 An and enhancement of Financial less than 30% annuall of Kannaland towns e
KP1.7 improve our Public inclusivedistrict Innovartion and environmentalassets and  |Services until30 June 2023 d Les_;oaan Les§0t923n Les?’so'&;:an Lesaso'f}r{:an Le?ﬂ?yan .
relations economy culture natural resources
Number of formal
residential pgope?é?s that | Number of formal
KPA 2: To Provide 3  Buk 10. Integrating Qutcome 8: Sustainable recelve piped wa residential
adequate Infrastructure service human FinancialServices ‘;?Sr'ﬁg-%:l V\Egtté]f properties which are billed 46956 4665 4665 2023-06-
NKP1 1 |Services and Co-ordination delivery for settlements and infrasiructure network for water services as at 30 4935 4942 30
improve ourPublic maximumimpact improvedquality of annually as at 30 June June 2023
relations household live. 2023




a1 Q1 Qa2 Q2 Q3 Q3 Qa Q4 ANNUAL  (ANNUAL | Annuai
w TARGET |ACTUAL
u : PSP: VIP (Very TARGET |ACTUAL [TARGET |ACTUAL [TARGET |ACTUAL [TARGET [ACTUAL Target
o 1DP KPA District Output \Inspired National Cutput Depariment Indicator description How indicator is measured Date
=] g
= Priorifies)
o Provincial
a5 District Qutcome {Very National
-0 KPA Objective Inspired Outcome Department Indicator Unit of measurement
15} oo
14 pricrities)
Provision of electricity to
formal residential account rNeL;?;be;.or form::nes
KPA 2: To Provide 3 Bulk 10. Integrating Qutcome 8: Sustainable holders °|°”|n9°t,edlt° the . : ntia bF"Irloz ;
adequateServices and | Infrastructure servicedelivery humansettiements and | FinancialServices |Municipal electrica wihich are billed for
: ; o " . : infrastructure network for electricity/have pre-paid
NKP12 [improve our Public Co-ordination for maximum improved quality of both credit and prepaid . udi
relations impact household live. electrical metering. Number | €1ectricity {excluding 3400 2023-06-
of formal residential Eskom areas) as at 30 3820 3830 3350 3400 30
properties connected to the | June 2023
municipal electrical
infrastructure network
(excluding Eskom areas}
annually as at 30 June
2023
Provision of Number of formal
g:mggg’:’o s%mniraalge residential properties
KPA 2: To Provide 3  Bulk 10. Integrating Outcome 8: Sustainable residential account holders |which are billed for
adequateServices and  |Infrastruciure servicedelivery humansettlements and FinancialServices |which are connected to the |sewerage services in 2023-06-
NKPI 3 imlp;pve our Public Co-ordination for ma:[ximum ii:npm\;]et::dqlgality of ﬁ:g;?:riigatisc:r?lsewerage accordance with the 4465 4470 4247 4250 4250 30
relations impac ousehold live. B ork and billed for SAMRAS financial
services annually as at 30 |system as at 30 June
June 2023 2023
Number of formal Number of f |
KPA 2: To Provide 3 Bulk 10. Integrating Cutcome 8: Sustainable reﬁ_'dﬁm']?' pr?spemes fo(; . urg e{.gl orrm: i
adequateServices and  |Infrastructure servicedelivery humansettlements and FinancialServices ‘gf( |§as§eo‘r’f§°é peerVT:glf eﬁ.' : il bplloz ; 1es f 2023-06-
NKPI 4 |improve our Public Co-ordination for maximum improved quality of and billed for the service whic alr B R e tugg 4805 4810 4546 4550 4550 30
relations impact household live. annually as at 30 June  |removal Services as a
June 2023.
Provision of electricity to Number of residential pre-
informalresidential ) -
. . . aid meters registered on
KPA2: To Provide 3 Bulk 10. Integrating Qutcome 8: Sustainable |FinancialServices |account holders in the ?he Syntell Util%ti s World
adequateServices and  |Infrastructure Co-  [servicedelivery for  [humansettlements and designated informal areas  |Financial system in the
NKP| 5 [mProve our Public ordination maximumimpact improved qgality of which are connected to designated informal areas 150 150 2023-06-
relations household live. the municipal electrical 165 175 175 30
infrastructure network for
prepaid
electrical metering annually
as at 30 June 2023
KPA 2: To Provide 3 Bulk 10. Integrating Outcome 8: Sustainable  [FinancialServices N}:Lnbe(;:; I-ito;lsehg:adssic :thggé:;s:‘g‘;rs::gg:ic
adequateServices and  lInfrastructure Co-  [servicedelivery for  [humansettlements and with access 1o re:a dicent . indiqent 2023-06-
NKPI| 6 [improve our Public ordination maximumimpact improved quality of services (as per Indigen services (as per Indigen 2340 2540 2150 2200 2200 30
relations household live. Register annually) by 30 |Register)
June 2023.
KPA 2: To Provide 3 Bulk 10. Integrating QOutcome 8: Sustainable  |FinancialServices Prowg.lgn of f.r?;.’ basic E:I?eb;rrzfcgﬁgger}t aecz?s?é
dequateServices and | Infrastructure Co-  [servicedelivery for  [humansettlements and electricity to indigent fa receving re
NKP| 7 [9€q Y t holders electricity which are
improve our Public ordination maximumimpact  fimproved quality of zgﬁzg;ted o the comected to the municipal 2100 2540 2023-06-
lati h hold live. o
NEISHCIE ousehold live municipal electrical electrical infrastructure 1560 1600 1600 30
infrastructure network network
annually as at 30 June
2023
KPA 2: To Provide Bulk 10. Integrating Outcome 8: Sustainable  [FinancialServices Proysspn i fre_e basic T ot |n_d!gent accom.]t
i i i sanitation services to holders receiving free basic
adequateServices and  [Infrastructure Co-  {servicedelivery for  [humansettlements and " tation | f
n : . . . B 8 |nd|gent account holders sanitation in terms o
improve our Public lordination Imaximumimpact improved quality of ! Equitable share
relations household live. which ar.e.connected to : i
the municipal waste requirements.
NKPI 8 water
(sanitation/sewerage) 2100 2540 2150 2200 2200 20233606'
network & are bilied for
sewerage service,
irrespective of the
number of water
closets (tcilets) annually
as at 30 June 2023




Qi1 Qa1 Qa2 a2 Q3 Q3 Q4 Q4 ANNUAL |ANNUAL | Annual
w TARGET |ACTUAL
lé PSP: VIP (Very TARGET |ACTUAL [TARGET [ACTUAL [TARGET |ACTUAL [TARGET [ACTUAL Target
Y IDP KPA District Output  |Inspired National Output Department Indicator description How indicator is measured| Date
e Priorities)
8 Provincial
a § District Qutcome {Very National
-2 KPA Objective inspired Outcome Department Indicator Unit of measurement
o pricrities)
KPA 2: To Provide 3 Bulk 10. Integrating Outcome 8: Sustainable  [FinancialServices Pr‘;"'*“’:"'? c;fl clea:n piped Numbe{ﬁfigd'gent ..
NKP| o ladequateServices and  [Infrastructure Co-  [servicedslivery for  humansettiements and Ll Ilgen Hich ?cco;n nojcers receiving
improve our Public lordination maximumimpact  [improved quality of account holders whic ree basic water. 2150 2200 2200 R
relations household live. are connected to the 2100 2540 36
municipal water
infrastructure network
annually as at 30 June
2023
KPA 3: To strive towards a
safe community in
Kannaland through the |4, Environmental  [12. Building the best- [Qutcome 9: A responsive . . Number of plans
proactive management |management and |run regional and, accountable, effective lcommunity Review of the disaster  |reviewed and . 1 ; 2023-06-
KPI.8 |of traffic, public safety zovernment inthe  |and efficient local Services management plan by submitted to council r = . 30
environmental world zovernment system March 2023 quarterly
health, fire and
disaster risks
KPA 3: To strive towards a
safe community in
Kannaland through the  [4. Environmental  [12. Building the best- [Outcome 9: A responsive Review Integrated
KPI9 |proactive management |managementand |run regional and, accountahle, effective [Community Waste Management Number of IWMIP 1 q 2023-06-
of traffic, public safety lgovernment inthe  fand efficient local Services Implementation plan by  |reviewed = = 30
environmental world |government system 30 June 2023
health, fire and
disaster risks
TBD |KPA 3:To strive towards a
safe community in
Kannaland through the |4, Environmental  [12. Building the best- |[Outcome 9: A responsive Conduct one quarterly No of quarterly clean
proactive management |management and [run regional and, accountable, effective [Community clean up campaign in all | s campaigns held in 4 a s 2023-06-
of traffic, public safety government inthe  |and efficient local Services 4 wards Kannaland up Kannaland 30
environmental world government system until 30 June 2023
health, fire and
disaster risks
o ) . ) . Create job opportunities | Number of job
KPA 4: To Facilitate 7. An inclusive Outcome 5: A skilled and  |Infrastructure through the Expanded opportunities created 2023-06-
NKPI.10 jEconomic Growth and district economy  [Growth and Jobs capable workforce to Services Public Works 80 100 150 184 184 30
Social and Community support inclusive growth Programme (EPWP)
development until 30 June 2023
KPA 5: To Promote Outcome 9: A responsive Ensuring performance by 0 .
efficient 5 Good |12 Building the bestqand, ) Dffice of the the timeous development g:rrfc;nmtgﬁie( a/aij)r(t)afesr:gﬁg
ar_1d effective GovernancelGovernance run regional _ accquntable, effective and Municipal Manager and signing of the Section ot Section 57 ngana ors 100% B _ _ 100%
KPl.10 [with high levels of government in the  [efficient local government 57 performance thin 14 d ¢ g | 2023-06-
stakeholderparticipation world system agreements in adherence ‘g?thlg SDB?IE’(E:J? approva 30
Eratlrr]:el\jvir:l? Lma;njﬁl appointment in the case of
2023 Y Y vacancies
KPA 5: To Promote Qutcome 9: A responsive (Minimum number of .
efficient 5 Good 12. Building the best-and, Corporate Services | General Councilmeetings (I;I:J“r;t:_lzrdc;f meetings 2023-06-
and effective GovernancelGovemance run regionail accountable, effective and to be held per annum) ¢ 1 1 1 1 a
KPl.11 [with high levels of government inthe  |efficient local government 30
|stakeholderparticipation world system
Conduct an Annual Number of risk
Strategic risk assessments c_:onduc’fed
KPA 5: To Promote Outcome 9: A responsive through the reviewed risk 2023-06-
ficient and effective 12. Building the bestJand,accountable, effective |Office of the Assessment by 30 June  |register compiled. - - - 1 1 B
Govemance with high run regional and efficient local Municipal Manager; 2023
KPL13 levels of stakeholder 6 Good government in the government system
participation Governance ond




e Q1 Q1 Q2 Q2 03 03 Qa Q4 ANNUAL  |ANNUALI Annual
i PSP: VIP (Very ARGET |ACTUAL [TARGET |ACTUAL [TARGET |ACTUAL [TARGET |acTuAL [PARGET WCTUAL |7 g
o IDP KPA District Output  |Inspired National Output Indicator description How indicator is measured| Date
] Priorities)
o Provincial
o 5 District Outcome {Very National
=8 KPA Objective inspired Qutcome Indicator Unit of measurement
4 priorities)
with high levels of in theworld system
istakeholderparticipation
KPA 5: To Promote Outcome 9: A responsive . . - .
- - Risk based audit pian No of risk based audit
oot b. Good Governance [12. Building the bestand, ; Office of Municipal | 550r0ved b Audi? plans approved by audit
kpl 25 [and effective run regional accountable, effective and ed by app _ 1 1 2023-06-
Governance with high governmentin the | efficient local government Committee by 31 March | committee 30
levels of stakehclder bwarld system 2023
participation
KPA 5: To Promote Outcome 9: A responsive Quarterly Ward Committee {Number of ward
efficient 6. Good Governance |12. Building the best-{ and, accountable, | meetings with consolidated |committee meetings
and effective run regional effective and efficient Municipal Manager|quarterly reports to council |convened 4 4 4 4 16 2023-06-
KPl.26 |Governance with high governmentinthe  |jocal government system until 30 June 2023 30
levels of stakeholder bvorld
participation
KPA 5: To Promote Qutcome 9: A responsivel o .
efficient 5. Good Governance |12. Bullding the best{and, FinancialServices ;g&/""ngggmg
and effective Governance run regional accountable, effective and plia Y % of reporting on all _OF-
KPI.29 [with high levels of qovernmentinthe  |efficient local government submitting 871, s72 and | oo mpiance documents 2023-06
. - . 0, o,
stakeholderparticipation world system 1552_‘3" rttapdo?s ""?th'” At 1902 i el 100% 30
egislated timeframes
until 30 Jung 2023.
K;A 5: To Promote - Ou;come 9: A responsive Promote library services | Twa community outreach
5 gmea;f]; " 6. Good Governance [12. BUIl.dlngI the best- ch(l)untable cffoctive and to community through engagements conducted T
an clive run regional : L . iy -Uo-
KPI30 | Govemance with high jovemmentinthe  |efficient local govemment outreach and awareness | In eKach °|f th: six libraries - = 12 12 24 30
levels of stakeholder world system in each of the six In kannalan
participation libraries in Kannaland
. . - Vacancy rate of the entire |% of vacancy rate to be
KPA. 6: To Provide an . K Mallnstrle'amlng . approvgd staff nZ)t more thgn 20% as
efﬁcn.lentwod(.forqe t?y 2 A skilled Bugta!nablllty and Outcome 5: A skilled and  |CorporateServices establishment by 30 June | calculated at 30 June Less than Less than
aligning our institutional  [workforce and optimising resource- |capable workforce to } _ B @ 23-06-
KPL.31 - > i . 2023 2023 calculated as 20% 20% 2023-06
arrangements to our icommunities useefficiency supportinclusive growth - 30
overall strategy Number of current
vacant posts/ Number
of current posts
KPA 5: To Promote
; . - Budget for 2023/2024 Number of budgets
efficient ) 6 Good 10. Integrating Qutcome 6: Efficient, FinancialServices fi:ar?cial yrear approved | approved 9
and effective Governance servicedelivery competitive and by Council by 31 Ma i ) i 1 1 2023-06-
KP1.34 |Governance with high for maximum responsive 2%23 4 Y =
levels of stakeholder impact economic infrastructure '
participation network
H i}
KPA 7. To Strive towards |5 Financial |10- Integrating Outcome 6: Efficient, FinancialServices Q:g%?lg&/; :?;(:gtgf GIOSS. Debtors
afinancially sustainable  jability lservicedelivery for  fcompetitive and revenue billed by 30 Opening Balance +
KPIL.35 |municipality maximumimpact responsive economic Billed Reve . ) } _ 20% 80%
infrastructure network June 2023 (Total : . . ’ 2023-06-
revenue collected / total [ Gross Debtors Closing 30
billed)x100 Balance - Bad Debts
Written Off) / Billed
Revenue x 100
) ) . Financial Viabilit
KPA 7: To Strive towards |5 Financial |1- Creating Outcome 4: Decent FinancialServices | aacured in terr¥1$ of ((Ca_Sh and Cash
afinancially sustainable  iabitity opportunitiesfor employment through Cost coverage ratio by Equlvalents - Unspent
runicipality igrowth and job linclusivegrowth 20 June 2023 Conditional Grants -
NKPI.11 Overdraft) + Short 13 1:3 2023-06-
Term Investment) / months Mensis 30
Monthly Fixed
Operational
Expenditure excluding




o a1 Q1 a2 02 a3 Q3 Qs Q4 ANNUAL |\ANNUAL | Annual
g PSP: VIP (Very TARGET IACTUAL [TARGET |acTuaL [TARGET [acTual [Tarcer jactuan [ARGET ACTUAL | ypper
o iDP KPA District Output |Inspired National Output Department Indicator description How indicator is measured Date

2 Priorities)
Q Provincial
% @ District Outcome {Very National
=0 KPA Objective inspired Qutcome Department Indicator Unit of measurement
& priorities)
(Depreciation,
Amortisation, and
Provision for Bad
Debts, Impairment
and Loss on Disposal
of Assets)).
Financial Viability Debt (Short Term
. . measured in terms of .
KPA 7: To Strive towards 7. Mainstreaming  |oytcome 5: A skilled and debt coverage ratio for Borrowing + Bank
financlally sustainable 5 Rt i‘;’éﬁ%?ﬁ%"fé’siﬂ?ce capable workforce o {FinandialServices |ine 2022/23 financial Overdraft + Short 45% 45%
municipall iabyili = lsupportinclusive gro
INKPI.12 paiity Viability useefficiency PP 9 year. Term Lease + Long 5633.56-
Term Borrowing -+ 30
Long Term Lease) /
Total Operating
Revenue - Operating
Conditional Grant
Qutcome 9: A responsive I
KPA 7: To Strive towards |5 Financial [12. Building the best{and, _ FinancialServices %%giléﬁ}argggtgﬁhe E(;Jr:'lnt:zeoc{ reconciliations
afinancially sustainable  iability run regional accountable, effective and s P 3 3 3 3 12 2023-06-
KP1.36 imunicipality overnmentinthe  [efficient local government bank account within 10 30
world system V\{orkmg days and
signed by CFO
Qutcome 9 A responsive . . Number of completed annual
KPA 7: To Sirive tlowards 5 Financial [12- Buil_ding the best{and, . FinancialServices :Lr;)amnic;:ZLjSt:)a:ﬁ;nZ:tdsitor- financial statements
afinancially sustainable  hiability run regional accountable, effective and submitted to the Auditor- 1 g . . 1 2023-06-
KPL37  [municipality governmentinthe  lefficient local government General by 31 August  |General by 31 August 2023 30
world system 2022.
Qutcome 9: A responsive] . . )
) ) - ) ) . Submit an adjustment Number of adjustment
KPA 7. To Strive towards |5 Financial [12. Building the best- and, FinancialServices )
afinancially sustainable  |viability run regional laccountable, effective and budget to Council for budget approved b i 3 i 1 2023-06-
KPL3g  |municipality overnmentinthe  [efficient local government approval by 28 February 30
world system 2023

J DONSON

EXECUTIVE MAYOR

28 FEBRUARY 2023



