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AUDIT OF PRE-DETERMINED OBJECTIVES
Changes to KPI's not 7]

T or &

| £ TLKPI's approved by Council

Index No. [Page No. [COMAF No. DESCRIPTION OF COMAT Secon REMEDIAL ACTION STATUS OF ACTIONS |_DATE COMMENTS
"CASH & CASH EQUIVALENTS
if 73| Misstatements AFS Cash & Cash Equivalents cFo/ ars Intensify reviewing processes  when Draft Annual Financial Statements are received
DISCLOSURES
2 1 lated parties cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
3| 26 Misstatements Comoarison of Budget / Actual amounts cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
o disc cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
s| 10 disclosure of d cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
o 192 42| Misstatements disclosure of financial instruments cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
7| s 47| Misstatements disclosure notes of related parties cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
8| am f cro/ars when Draft Annual Financial Statements are received
o 2o 55 Misstatements aditional MFMA disclosures cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
w0 2 liabilities N. Jonker cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
ul 2 liabilites R. Stevens cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
|l m 76 Misstatements disclosure of contingent libilities cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
Bl 2 77 Misstatements disclosure of rregular expenditure: cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
u| 78 | Wisstatement Cash Flow statement and related notes cFo/ AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
EMPLOYEE BENEFITS
1| 2 68 Limitation misstatements employee benefits testing cFo / AFS Intensify reviewing processes  when Draft Annual Financial Statements are received
LOYEE RELATED COSTS
1| 26 56 Misstatements disclosure of emolovee related costs cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
vl m 60| Misstatements emplovee appointments cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
1 27 61 Misstatements emolovee terminations cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
1 w2 62 | Misstatement emplovee testing cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
[ 320 63 Disagreement misstatements emplovee testing cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
af sl 65 | Wisstatements disclosure of SARS finance cost and penalties cFo/ AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
EXPENDITURE
2 305 41| Misstatements bulk purchases expenditure cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
2 208 di £ cro/ ars Intensify reviewing processes  when Draft Annual Financial Statements are received
TaXES
[ 208 71 Misstatements vaue added taxes cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
UNSPENT UNCONDITIONAL GRANTS AND RECEIPTS
EH IS} 79[ unspent grant not agree to disclosure notes cFo/ AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
PAYABLES
26 s 80| Payables reclassfication - MSCOA - incorrectly disclosed cFo/ AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
PROPERTY PLANT AND EQUIPMENT
2 8 7| Misstatements aditions PPE cFo / AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
2 81 8|Fixed Asset Register not agree to AFS cFo / AFS Intensify reviewing processes  when Draft Annual Financial Statements are received
2 87 11| Misstatements in disclosure of PPE cFo / AFS Intensify reviewing processes  when Draft Annual Financial Statements are received
o[ 49| Misstatements re write - off PPE cFo / AFS Intensify reviewing processes  when Draft Annual Financial Statements are received
s s 50| Misstatements re impairment of PPE cFo/ AFs Intensify reviewing processes  when Draft Annual Financial Statements are received
RECEIVABLES
3, %2 disclosure of receivables cro/ ars when Draft Annual Fi received
JOURNALS
[ 102] 36] Limitation of Scope [cro | is sufficient and complete.
[Review all iournals from 01/07/2021 to date
'GOING CONCERN
[ 7] 52 [Material uncertainty refating Tmi7cro  [improve general fmancs Zontrols
Tobedone ool ]

1] 234 14| Quotations Irreqular Exoenditure Man SCM Ensure 3 auotations - auotations R10 000/R200 000
H 16[comoettive s retar Exoonitore ManSc | Ensoe compeive idinsorocesestender sbove R200000
ManSc | Ensore advertsement oriods re corect ec 22l
ManSc | Ensure idders s and o ot i rors
ManSc | Ensure vl Exoenditre Restr reconlleswith AFS
| e 18] neauor cendiure ManScM | Ensore that Preference Ponts svtem s alowed
ManSc|Ensure complance with PP Framework Ack
ManSc | Ensure hrelo Expenditre Retr reconles with AFS
I 20{contract mansgement resuorExpenditure an SCM w
o e 2| contract mansgement - an s nciayor
compuance
1 61 39| Performance Management Section 72 Non Compliance MM / CFO/ PMS | Ensure compliance with Section 72 MFMA 25 January
2| 66/ 40 [ Plans -ompliance MM / CFO/ PMS | Ensure ublic timeously Act 4(2)( )
o Ensue rolectonsae ncluded i SOBIP
wwicro  |ensore .
| e 23| otesubmissionof AnnulFinancl Statements MM/ RO Ensure that AFS s submited blore or on 31 Aututevery veor
- 24 otesobmision and bl of Annue Rert MM/PMS. |Ensure that AnnulReport s tabled by 3
W/pS|Gnsure that the AnnuatRepor s mode bl
W/PS | Gnsore that MPAC consdersAnnust Report
W/pS | Ensure thatCounclladopts Oversaht report
5 71 45| Irregular / Unauthorized / Fruitlees / Wasteful Expenditure not prevented MM/ CFO |, Wasteful , Fruitless, I I
o = oo cro Ensure hat oovment re made within 30 dovs MEVI S S521C
H - 28 Nomcompliance PMS an 0815 WS |cnsure that sustments 1o SDBI re poroved by Counl
WIS |Ensore that ffectve eview processes ke ploce. P
o o 53| Non-comptione consequence mansgement ww Ensure that ol utlocs, waselo xpendiare s mestgaed
w s 2 s Counl e 10/03/2021tem t be submittd to Counci- Appolnt 08
"OTHER IMPORTANT MATTERS |
[imdexNo. [Page No. [COMAF No. DESCRIPTION OF COMAF T secion | REMEDIAL ACTION Tstarusor actions | oA | COMMENTS ]
DisciosuRes
I il I YT S (77—
EMPLOYeE AECATED COSTS
2| 443 57| Misstatements disclosure prior vear re-classification related costs CFO / AFS Intensify reviewing procedures
H 5| mernalcontrol dficencs - amplovee reoted costs OIRCOR /R
" DIRCOR/HR | Ensue sopaintments t b dane n tems of AR polies, Approved saf etabshment
B 417 64 Late d payment EMP 201 CFO / MAN EXP_ | Intens
o o [ifeence nots Shvin
ExpenpiTuRE
[ Fen| I Tcro/vanexe | orrect when processed
L hed to payments
Revenve
 — — T e Tero ey | v e et 7 s el gy Tiebegone ooyl ]
 — — e Corentom et poriom o7 T T T T TrobeaoneToymm ]
Taxes
| ml 419| 69 Late submission of VAT Returns ICFD/ MAN EXP | Ensure VAT returns are completed, reviewed and submitted timeously - 25th day after month end
ul o betueen VAT 201 and VAT contrlsecount cro/manexe between AT 20 i
PROPERTY PLANT AND EQUIPMENT
 — — T e/ ot upred Tero T v [review swet vegiey A o] TrobeaoneToymm ]
TouRnas
| |3| zml 37[Internal control deficiency - Review and approval of iournals. ICFD/ MAN EXP [Ensure that all journals are reviewed and approved / Ensure that journals are correctly processed
14) 409 38]Internal CFO / MAN EXP_| Ensure that journal entries (tr ti processed ledger
| |5| 454 3 Accuracy Validity and Completeness| IMM /MAN PMS [Ensure water meter readings to Zoar
o e 35| Messorestoken o mprove perormance M AN P |49 iasures o inchde peformance to be done
.
= T auotatons Now Comaance PO T AN SCHT [t deviations monthiy o ool
CFO./ MAN SCM | Ensuredeviatons v recorded n Devition Reiste and dsclosed nthe AFS
™ -~ 10| compette bids Non compnce CFO / MAN SCM | Comwith Sectin 331 of the MFMA(Aet 562001 - Contracts bevond hre 3 vers
o s 10|t CFO/ MAN SCM Dol control o review eference pints cauations
0| 3 21| Contract mansgement Nan comtance cro /AN Scu |ensure endorsed
Ensure tha oovitan s made m ol conrats or the erminatonof the comrot
Ensure tha comractprice s withinth conract (ender) rce
n| s 22[contract manement nterat contrldefcieny CFO /AN SCM [inspect llcontracts o determinetheend dsesof contrats Commence with rocurement rocedures
imeousy f ontoet s eceesry forsevcedelvery
2| 20| contract mansgement Retentonfes CFO /AN SCM |Wihhold retenton fee - Esableh Retention Resiser - Disclose sccuratelyn AFS
1 2] oca content mernal ontol defictency CFO / MAN SCM | Notiy the DT (Depariment of Trade and ndusos of sceestlbiders etmated vlu of cotrcts et
2 352 29|scM Policy Non compliance |CFO/ MAN SCM | Ensure that the SCM policy agrees to the Municipal Supply Chain Management Regulations
f 30[SCM Busiess orocess ntenal contrldeiciency cro /AN scut |ensure that submited by Councllors and emplovees
pevelonan Al Procurement Flon
Develon s contrac Resitr s
6| s n CFO /AN SCM [Ensure tht savment amount seesto avprove i
Cnsure that ST Clams ve sparaved b th Municlol ianaser
27) 358 32| Limitation of scope - Payments to employees / suppliers CFO / MAN SCM_| Ensure and suppliers
e e
compuance conrol
= itermal A foneion notetablshed ™ T o e Ao
6| ) 2{No sk retter stalshed fr fnncil veor ww ol ook Rt
S| s 5{Non- comptionce Audt Commitiee ww ol an it Cormitte - Refer MEVA Crculr 65
b ol i e cthote MPAC
T informat o TR estabish I Govermance Framewar

Develop I Stratesic Plan
Establish IT Steering Committee

Conduct IT Risk / Control Assessment

Provi Level Municipality and Syntell (Pty) Ltd




