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Glossary  
 

Allocations – Money received from Provincial or National Government or other municipalities. 

Budget – The financial plan of the Municipality.  

Budget Related Policy – Policy of a municipality affecting or affected by the budget, 

examples include tariff policy, rates policy and credit control and debt collection policy.  

Capital Expenditure - Spending on assets such as land, buildings, and machinery. Any 

capital expenditure must be reflected as an asset on the Municipality’s balance sheet.  

Cash flow statement – A statement showing when actual cash will be received and spent by 

the Municipality. Cash payments do not always coincide with budgeted expenditure timings. 

For example, when an invoice is received by the Municipality it is shown as expenditure in the 

month it is received, even though it may not be paid in the same period.  

DORA – Division of Revenue Act. Annual legislation that shows the total allocations made by 

national to provincial and local government.  

Equitable Share – A general grant paid to municipalities. It is predominantly targeted to assist 

with free basic services.   

Fruitless and wasteful expenditure – Expenditure that was made in vain and could have 

been avoided had reasonable care been exercised.  

GFS – Government Finance Statistics. An internationally recognised classification system that 

facilitates like for like comparison between municipalities.   

GRAP – Generally Recognised Accounting Practice. The new standard for municipal 

accounting.  

IDP – Integrated Development Plan. The main strategic planning document of the Municipality  

KPI’s – Key Performance Indicators. Measures of service output and/or outcome.  

MFMA – The Municipal Finance Management Act – No. 53 of 2003. The principal piece of 

legislation relating to municipal financial management.  

MTREF – Medium Term Revenue and Expenditure Framework. A medium-term financial plan, 

usually 3 years, based on a fixed first year and indicative further two year’s budget allocations. 

Also includes details of the previous and current years’ financial position.  

  



5 | P a g e     Kannaland Municipality MTREF - Annual Budget 2022/23 – 2024/25  

 
 

Net Assets – Net assets are the residual interest in the assets of the entity after deducting all 

its liabilities.  This means the net assets of the municipality equates to the "net wealth" of the 

municipality, after all assets were sold/recovered and all liabilities paid.  Transactions which 

do not meet the definition of Revenue or Expenses, such as increases in values of Property, 

Plant and Equipment where there is no inflow or outflow of resources are accounted for in Net 

Assets.  

Operating Expenditure – Spending on the day-to-day expenses of the Municipality such as 

salaries and wages.  

Rates – Local Government tax based on the assessed value of a property. To determine the 

rates payable, the assessed rateable value is multiplied by the rate in the rand.  

SDBIP – Service Delivery and Budget Implementation Plan. A detailed plan comprising 

quarterly performance targets and monthly budget estimates.  

Strategic Objectives – The main priorities of the Municipality as set out in the IDP.  Budgeted 

spending must contribute towards the achievement of the strategic objectives.   

Unauthorised expenditure – Generally spending without, or in excess of an approved budget 

and/or expenditure that does not relate to the vote it is allocated to.  

Virement – A transfer of budget.  

Vote – One of the main segments of a budget.  In Kannaland Municipality this means at 

function level.  
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PART 1 – ANNUAL BUDGET  
 

SECTION 1 – MAYOR’S REPORT  

 
The mayor’s budget speech for the 2022/23 Medium Term Budget and Expenditure 

Framework (MTREF), will be submitted to Council during May 2022, after the public 

participation process has been completed, and when the annual budget is considered by 

Council for approval. 
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SECTION 2 – RESOLUTIONS  

  

 

2.1 Approval of the Annual Budget – MTREF  
 
The resolution to be tabled to Council for the approval of the Draft Annual Budget:    

 
RECOMMENDATION:  

 
1. That Council approves the annual tabled budget of the municipality for the financial year 

2022/23 and the two outer years 2023/24 and 2024/25 as per Budget schedules A1 to 

A10 and supporting schedules SA1 to SA 38;  

2. The capital budget (per department and per ward);  

3. That Council approves the tabled rates and tariffs as contained in the attached tariff listing 

applicable to the 2022/23 budget year; 

4. That Council approves and note that the electricity tariffs as included, will be subject to 

NERSA approval;  

5. That Council takes note of MFMA Budget Circulars 112 and 115 as attached; 

6. That Council takes note of the quality certificate signed by the Municipal Manager; 

7. That Council approves the proposed changes to the budget related policies and by-laws 

as attached and/or provided in soft copy and published on the municipal website;  

8. That the tabled service standards attached as per Annexure to be approved;  

9. That the draft Top Layer SDBIP, attached as per Annexure be approved; 

10. That the 2022/23 MTREF Procurement Plan as per Annexure be approved; and 

11. That Council take note that version 6.6 of the mSCOA classification framework was used 

in the preparation of the budget as in terms of the MBRR (2009).  
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SECTION 3 – EXECUTIVE SUMMARY  

 

3.1 INTRODUCTION  
 
 
The world economy is expected to grow by 4.4 per cent this year. This is lower than the 4.9 

per cent that was anticipated when tabling the medium-term budget policy statement 

(MTBPS). The Omicron variant of the coronavirus caused many countries to impose 

restrictions to manage its spread. In addition, continued imbalances in global value chains 

have limited the pace of the world’s economic recovery, with war as a new addition to factors 

having a negative impact on the global recovery and consequently also on the South African 

economic recovery. National Treasury has revised South Africa’s economic growth estimate 

for 2021 to 4.8 per cent, from 5.1 per cent at the time of the MTBPS. 

The following macro-economic forecasts was considered when preparing the 2022/23 MTREF 

municipal budget. 

 
 
It should however be noted that the above-mentioned forecasts, could not at the time foresee 

the impact of the Ukrainian war. Moody’s project inflation to rise to around 8% this year, above 

the South African Reserve Bank (SARB) target band of 3% – 6%, and then to recede in 2023-

24. With inflation at 5.8% at the time of this report, it is therefore that an adjustment was made 

to account for the rise in inflation, to ensure cost recovery. 

 
Kannaland Municipality supports of the provincial recovery plan…” … guided by three “North 

Stars” - “Jobs”, “Safety” and “Well-being” - which will ensure that we move forward and provide 

hope in the Western Cape”. We all find ourselves in a period of recovery and it is important 

that we proceed in a way that will promote synergy.  

 
The process of developing the municipality’s annual budget is largely guided by the strategic 

thrusts and operational priorities of Kannaland’s IDP as well as the MTREF that sets out the 

expected annual revenue and projected expenditure for the budget year under consideration 

and the outer years that forms part of the MTREF. 
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In order to be sustainable, Kannaland will have to be able to learn from past experiences. The 

current budget is unfunded, and we recognise that it is of the utmost importance that the 

budget funding plan (as attached) will be implemented. The deficit is progressively getting 

worse, and it will be key to stabilise liquidity, enhance and protect revenue, but at the same 

time incur expenditure with due care in a prioritised manner aimed at meeting service delivery 

targets. Years of tariff increases above the inflation rate, combined with an annual increase in 

rates, over and above an increase in property value (as a result of a general valuation), left 

the municipality with a declining collection rate and consequently an out-of-control increase in 

outstanding debtors. The aim within this budget is to find an equilibrium between cost reflective 

tariffs, affordability, and collectability.   

  

3.2 TARIFFS 
 

Details on tariff increases can be found within the attached tariff listing. Overall tariff increases 

can be summarised as follow:  

DESCRIPTION % INCREASE 

PROPERTY RATES 4.50% 

ELECTRICITY 7.47% 

WATER 6.0% 

SANITATION / WASTE-WATER 6.0% 

REFUSE / SOLID WASTE 6.0% 

OTHER (SEE TARIFF LISTING)  5.00% 

BULK PURCHASES ESKOM + DIRECT CUSTOMERS 8.61% 

 

It should be noted that electricity tariffs will be subject to NERSA approval. Tariffs cannot be 

directly linked to a single inflation target but are calculated on a weighted average basis in 

consideration of the cost drivers and their individual annual increases.  

The growth parameters apply to tariff increases for property rates, user and other charges 

raised by municipalities and municipal entities, to ensure that all spheres of government 

support the national macroeconomic policies, unless it can be shown that external factors 

impact otherwise. 
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Property rates will be levied as in terms of the Municipal Property Rates Act (2004) as 

amended, with the table below setting out the tariffs applicable to each category of use and 

the applicable ratios expressed in terms of the base tariff that will be equal to the normal 

residential property tariff.  

 

 

 

3.3 BUDGET POLICIES REVIEWED 
 

- Tariff Policy dealing with all services delivered; 

- Budget & Budget Implementation Policy; 

- Virement Policy; 

- Municipal Property Rates Policy; 

- Customer Care, Credit Control and Debt Collection Policy; 

- Bad Debt Write-Off Policy 

- Cash Management and Investment Policy; 

- Borrowing Policy; 

- Funding and Reserves Policy; 

- Policy related to long-term financial planning; 

- Supply Chain Management Policy; 
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- Preferential Procurement Policy (interim policy);  

- Asset Management Policy; 

- Policy relating to dealing with infrastructure investment and capital projects;  

- Indigents Policy; 

- Capital Contribution Policy;  

- Fleet Management Policy;  

- UIF&W Policy 

- Cost Containment Measures Policy; 

- Indigents Policy 

 

3.4 BY-LAWS REVIEWED 
 

- Municipal Property Rates By-Law 

- Tariff By-Law 

- Customer Care, Credit Control & Debt Collection By-Law 

 

3.5 BUDGET SUMMARY 
 

Fuller details of the various income and expenditure changes are shown in this document. 

The new projected forecasts for the MTREF are as follows: 

 

OPERATING BUDGET 

 

ITEM 
ADJUSTED 

BUDGET 2021/22 

MTREF BUDGET 

2022/23 

MTREF BUDGET 

2023/24 

MTREF BUDGET 

2024/25 

REVENUE 176 492 192 782 213 005 235 047 

EXPENDITURE 204 637 218 716 231 597 248 435 

SURPLUS / (DEFICIT) (28 145) (25 934) (18 592) (13 388) 

LESS CAPITAL CONTRIBTUIONS 25 622 10 529 24 805 36 176 

SURPLUS / (DEFICIT) (2 522) (15 405) 6 213 22 788 
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CAPITAL BUDGET  

 

CLASSIFICATION 
ADJUSTED 

BUDGET 2021/22 

MTREF BUDGET 

2022/23 

MTREF BUDGET 

2023/24 

MTREF BUDGET 

2024/25 

GOVERNANCE & ADMIN 2 001 180 0 0 

COMMUNITY & SAFETY 1 211 1 510 0 0 

ECONOMIC SERVICES 513 700 0 0 

TRADING SERVICES 22 915 10 529 24 805 36 176 

TOTAL 26 639 12 919 24 805 36 176 

 
 
CONFIRMED CAPITAL FUNDING 

  

FUNDING SOURCES 
ADJUSTED 

BUDGET 2021/22 

MTREF BUDGET 

2022/23 

MTREF BUDGET 

2023/24 

MTREF BUDGET 

2024/25 

NATIONAL GOVERNMENT 22 763 10 529 24 805 36 176 

PROVINCIAL GOVERNMENT 2 859 0 0 0 

OWN FUNDING – Not Confirmed 1 004 2390 0 0 

TOTAL 26 626 12 919 24 805 36 176 

 

3.6 KEY FOCUS AREAS OF THE 2022/23 BUDGET PROCESS 
 

▪ Transfers to local government will be increased by R17.8 billion, including R9.3 billion from 

the local government equitable share, R1.5 billion from the general fuel levy and R6.9 billion 

in direct conditional grants over the 2022 MTEF period. The local government equitable 

share formula has been updated to account for projected household growth, inflation and 

estimated increases in bulk water and electricity costs over the 2022 MTEF period. Over 

the 2022 MTEF period, direct transfers to municipalities will grow above inflation, at an 

annual average rate of 7.9 per cent. Direct conditional grants grow at an annual average 

rate of 5.3 per cent over the MTEF, while the Local Government Equitable Share (LGES) 

grows faster, at an annual average rate of 10.3 per cent over the same period. 
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▪ Municipalities are advised to refer to the guidance (refer to the email sent by CoGTA to all 

municipalities on 20 October 2021) provided through the joint National Treasury/ 

Department of Cooperative Governance/ South African Local Government Association 

(NT/DCoG/SALGA) Joint Circular No.1 on the transitional measures in relation to the IDP 

consultation process. 

 

▪ Similar to the rest of government, municipalities face a difficult fiscal environment. The weak 

economic growth has put pressure on consumers’ ability to pay for services, while transfers 

from national government are growing more slowly than in the past. Some municipalities 

have managed these challenges well, but others have fallen into financial distress and face 

liquidity problems. These include municipalities that are unable to meet their payment 

obligations to Eskom, Water Boards and other creditors. There is a need for municipalities 

to focus on collecting revenues owed to them and eliminate wasteful and non-core 

spending. 

 

▪ National Treasury encourages municipalities to maintain tariff increases at levels that 

reflect an appropriate balance between the affordability to poorer households and other 

customers while ensuring the financial sustainability of the municipality. The Consumer 

Price Index (CPI) inflation is forecasted to be within the lower limit of the 3 to 6 per cent 

target band; therefore, municipalities are required to justify all increases in excess of the 

projected inflation target for 2022/23 MREF in their budget narratives and pay careful 

attention to tariff increases across all consumer groups. In addition, municipalities should 

include a detail of their revenue growth assumptions for the different service charges in the 

budget narrative. 

 

▪ The emphasis is on municipalities to comply with Section 18 of the MFMA and ensure that 

they fund their 2022/23 MTREF budgets from realistically anticipated revenues to be 

collected. Municipalities are cautioned against assuming collection rates that are unrealistic 

and unattainable as this is a fundamental reason for municipalities not attaining their 

desired collection rates. It is essential that municipalities reconcile their most recent 

valuation roll data to that of the billing system to ensure that revenue anticipated from 

property rates are accurate. Municipalities are also advised to enforce a culture of payment 

for services through their normal credit control processes. 

 

▪ The National Energy Regulator of South Africa (NERSA) is responsible for price 

determination of the bulk costs for electricity. Bulk electricity costs are consistently much 

higher than inflation, having gone as high as 17.8 per cent in the 2021/22 municipal financial 
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year. Eskom’s need for increased funding means that over the period ahead they are 

applying for much higher tariff increases. In their Multi-Year Price Determination (MYPD 5) 

application Eskom requested approval for municipal bulk tariff increases of 20.5 per cent in 

2022/23, 15 per cent in 2023/24 and 10 per cent in 2024/25. NERSA rejected this revenue 

application at the end of September 2021 and in October 2021 ESKOM filed an application 

in the High Court to review NERSA’s decision. Following the deliberations, NERSA has 

approved a 9.6 per cent tariff increase for Eskom starting from April 2022 and this figure 

accounts for a 3.49 per cent increase in 2022/23. The final increase for bulk purchases is 

8.61% and an increase of 7.47% for electricity reselling. 

 

▪ The Salary and Wage Collective Agreement for the period 01 July 2021 to 30 June 2024 

dated 15 September 2021 through the agreement that was approved by the Bargaining 

Committee of the Central Council in terms of Clause 17.3 of the Constitution should be 

used when budgeting for employee related costs for the 2022/23 MTREF. In terms of the 

agreement, all employees covered by this agreement shall receive with effect from 01 July 

2022 and 01 July 2023 an increase based on the projected average CPI percentages for 

2022 and 2023. The forecasts of the Reserve Bank, in terms of the January 2022 and 

January 2023, shall be used to determine the projected average CPI. Municipalities are 

encouraged to perform an annual head count and payroll verification process by 

undertaking a once-a-year manual salary disbursement, in order to root out ghost 

employees. 

 

▪ The municipality budgeted for the actual costs approved in accordance with the 

Government Gazette on the Remuneration of Public Office Bearers Act: Determination of 

Upper Limits of Salaries, Allowances and Benefits of different members of municipal 

councils. It is anticipated that this salary determination will also take into account the fiscal 

constraints. Any overpayment to councillors, will be irregular expenditure in terms of 

Section 167 of the MFMA and will be recovered from the councillor(s) concerned. 

 

▪ Risks to consider –  

i.) Pressure on supply and demand as a result of the Ukraine and Russia conflict, 

compounding local inflation in the form of food and fuel increases which could potential 

see the SARB increasing the REPO rate; 

ii.) Weaker exchange rates already resulted in an increase in the fuel account; 

iii.) Slower recovery of the economy; 

iv.) The upward pressure and multiplier effect of increases in staff salaries. 
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SECTION 4 – BUDGET TABLES  

 

Table A1 - Budget Summary 
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Table A2 – Budget Financial Performance (Functional Classification) 
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Table A3 - Budgeted Financial Performance (Rev & Exp by Municipal Vote)  
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Table A4 - Budgeted Financial Performance (Revenue & Expenditure)  
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Table A5 – Capital Expenditure Budget by Vote 
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Table A6 – Budgeted Financial Position 
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Table A7 – Budgeted Cash Flows 
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Table A8 – Cash Backed Reserves / Accumulated Surplus Reconciliation 
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Table A9 – Asset Management 
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Table A10 – Basic Service Delivery Measurement 
 

 

 

 

 

 

  

  

  

  

  

  

  

  

  

  

  

  



PART 2 – SUPPORTING DOCUMENTATION  

Section 5 – Annual Budget Process  
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POLITICAL OVERSIGHT OVER THE BUDGET PROCESS 

Section 53 (1) (a) of the MFMA (no 56 of 2003) stipulates that the mayor of a municipality must provide general political guidance over the 

budget process and the priorities that must guide the preparation of a budget. Political oversight of the budget process is necessary to ensure 

that the needs and priorities of the community, as set out in the IDP, are properly linked to the municipality’s spending plans. The mayoral 

committee is one of the key assurance providers in accomplishing the linkage between the IDP and the Budget of a municipality. 

SCHEDULE OF KEY DEADLINES RELATING TO THE BUDGET PROCESS 

The mayor must, according to the MFMA, co-ordinate the processes for preparing the annual budget and for reviewing the municipality’s IDP, 

budget and related policies. The mayor therefore tabled a schedule of key deadlines with regards to the budgetary process and the review of 

the municipality’s IDP, in council at least 10 months before the start of the next financial year.



 

Section 6 – Overview of alignment of annual budget with IDP 

 

The IDP serves as a guideline to the municipality for the correct budget and resource 

allocations in ensuring that it meets the needs of its residents. It is also an integrated inter-

governmental system of planning which requires the involvement of all three spheres of 

government. Contributions are made by provincial and national government to assist 

municipal planning and therefore government has created a range of policies and strategies 

to support and guide development and to ensure alignment between all spheres of 

government as stated by the section 24 of the Municipal Systems Act, No 32 of 2000. 

The Municipality’s budget is influenced by the municipal strategic focus areas and strategic 

objectives as identified in the IDP. The Service Delivery Budget Implementation Plan (SDBIP) 

ensures that the Municipality implements programmes and projects based on the IDP targets 

and associated budgets. 

The budget has been compiled in accordance with the municipality’s IDP document. Also refer 

to tables SA3, SA4 and SA5 which is aligned with the strategic objectives and goals of the 

municipality. 

The following table highlights the IDP’s seven strategic objectives or key performance areas 

for the 2022/23 – 2024/25 MTREF and further planning refinements that have directly informed 

the compilation of the budget. 

 

KPA KPA DESCRIPTION 

KPA 1 RELIABLE INFRASTRUCTURE 

KPA 2 SERVICE DELIVERY 

KPA 3 SAFE COMMUNITIES 

KPA 4 SOCIO-ECONOMIC DEVELOPMENT 

KPA 5 EFFECTIVE AND EFFICIENT GOVERNANCE 

KPA 6 EFFICIENT WORKFORCE 

KPA 7 FINANCIAL SUSTAINABILITY 
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Reconciliation - IDP strategic objectives and budgeted revenue and expenditure 
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Section 7 – Measurable performance objectives and indicators   

 

Performance Management is a system intended to manage and monitor service delivery 

progress against the identified strategic objectives and priorities. Performance management 

is required to operate in accordance with legislative requirements and good business practices 

as informed by the National Framework for Managing Programme Performance Information.  

This budget is indicative of our commitment to achieving the objectives of local government 

as set out in the Constitution of the Republic of South Africa. Kannaland municipality do have 

its challenges but intend to achieve the before-mentioned in an efficient, effective, and 

sustainable manner. These commitments are entrenched in our mission, vision, and value 

statements and as such are reflected in our budget and services delivery processes. The 

MTREF has been compiled in a manner that will promote sustainable service delivery and to 

ensure growth over the medium term to long term. Measurable performance objectives are 

indicators included in the annual budget support tables SA4 and SA7. 
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Section 8 – Budget policies & By-Laws 

 

POLICIES REVIEWED 

 
- Tariff Policy dealing with all services delivered; 

- Budget & Budget Implementation Policy; 

- Virement Policy; 

- Municipal Property Rates Policy; 

- Customer Care, Credit Control and Debt Collection Policy; 

- Bad Debt Write-Off Policy 

- Cash Management and Investment Policy; 

- Borrowing Policy; 

- Funding and Reserves Policy; 

- Policy related to long-term financial planning; 

- Supply Chain Management Policy; 

- Preferential Procurement Policy;  

- Policy related to the Management and Disposal of Assets; 

- Policy relating to dealing with infrastructure investment and capital projects;  

- Indigents Policy; 

- Capital Contribution Policy;  

- Fleet Management Policy;  

- UIF&W Policy 

- Cost Containment Measures Policy; 

- Contract Management Policy 

- Indigents Policy 

 
BY-LAWS REVIEWED 

 
- Municipal Property Rates By-Law 

- Tariff By-Law 

- Customer Care, Credit Control & Debt Collection By-Law 

 

All the above policies are and will be made available on the Municipality’s website   
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Section 9 – Overview of budget assumptions  

 

The MTREF Budget was compiled based on the financial framework, financial strategies and 

financial policies. The key budget assumptions as set out in Table 6 below, relates to the 

parameters within which the MTREF Budget was compiled and are as follows: 

- The estimated CPI for the 2022/2023 financial year is 4.5% and for the next two financial 

years at 4.5% (2023/2024) and 4.4% (2024/2025) respectively. The above-mentioned 

forecasts could not at the time foresee the impact of the Ukrainian war. Moody’s project 

inflation to rise to around 8% this year, above the South African Reserve Bank (SARB) 

target band of 3% – 6%, and then to recede in 2023-24. With inflation at 5.8% at the time 

of this report, it is therefore that an adjustment was made to account for the rise in inflation, 

and service tariffs were increased by 6% (including the outer years of the MTREF), with 

electricity in line with the Nersa approved increase of 7.47%.  

- Property rates tariffs increased with 4.5% on average, with the outer years being kept to 

the treasury forecasts of 4.5% (2023/2024) and 4.4% (2024/2025) respectively. The 

2021/2022 increase in property rates was excessive, given it was on top of an increase in 

property value brought about by the general valuation. The impact was significant and 

consequently led to a drop in the collection rate.  

- The South African Local Government Bargaining Council (SALGBC) determines the cost-

of-living increases by mutual agreement between the employer and the unions. The 

increase in employee related costs were budget for at 4.9% with the outer years at 4.4% 

and 4.5% respectively.  

- Collection rates were calculated as follow:  

➢ 2022/2023 – 85% on average 

➢ 2023/2024 – 88% on average 

➢ 2024/2025 – 90% on average 

The current calculation rate is 79% but it should be noted that the municipality has achieved 

89% in the recent past. Activities as identified within the budget funding plan will give effect to 

the expected collection rates if implemented successfully.  

Due to the limited water supply in Ladismith and limited electricity supply in Calitzdorp, a 

conservative approach on general growth in demand was accounted for at an average of 1%.  
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Section 10 – Overview of budget funding  

 

FUNDING THE BUDGET  

Section 18(1) of the MFMA states that an annual budget may only be funded from:  

- Realistically anticipated revenues to be collected;  

- Cash backed accumulated funds from previous years' surpluses not committed for other 

purposes; and  

- Borrowed funds, but only for the capital budget referred to in section 17.  

Achievement of this requirement in totality effectively means that a Council has 'balanced' its 

budget by ensuring that budgeted outflows will be offset by a combination of planned inflows 

as well as prior years’ accumulated cash surpluses. 

The following table is a breakdown of the operating revenue over the medium-term: 
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Please consider the contents of the budget funding plan (attached) with this section and the 

contents of section that dealt with the budget assumptions.  
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Section 11 – Expenditure on allocations and grant programmes  
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Section 12 – Allocations and grants made by the Municipality  

 

 

Any allocation made to an outside body must comply with the requirements of section 67 of 

the MFMA. This stipulates that before transferring funds to an outside organisation the 

Municipal Manager, as Accounting Officer, must be satisfied that the organisation or body has 

the capacity to comply with the agreement and has adequate financial management and other 

systems in place.   
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Section 13 – Councillor Allowances and employee benefits  
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The municipality commit to the employee related budget and the corresponding organogram. 

No appointments will be allowed not accounted for on the organogram or the employee related 

expenditure budget and within the framework of the Municipal Staff Regulations.  
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Section 14 – Monthly targets for revenue, expenditure and cash flow 
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Section 15 – Annual budgets and service delivery agreements – 

municipal entities and other external mechanisms  

  

- The municipality does not have any entities.  

- Other Service Delivery Mechanisms - The municipality has no service delivery 

agreements with external parties for the delivery of the Municipality’s services.  

  

Section 16 – Contracts having future budgetary implications  

 

Section 33 stipulates that if approved total revenue are greater than R500 million, all 

operational costs of projects ≥ than R 5 million per annum must be listed and in this scenario 

SM does not have any such additional operational costs.  
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Section 17 – Capital expenditure details  
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Section 18 - Supporting tables  
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Appendix A – Tariff Listing 

  



 

 

 

2022- 2023 
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GENERAL INFORMATION 
 

In the drafting of the tariffs the following inflation forecast from National Treasury was considered:  

 
FINANCIAL YEAR INFLATION 

• 2019/20 ACTUAL • 2.9% 

• 2020/21 ESTIMATE • 4.5% 

• 2021/22  
FORECAST 

• 4.8% 

• 2022/23 • 4.4% 

• 2023/24 • 4.5% 

 

A weighted average approach to cost drivers will be applied during tariff setting. It should however 

be noted that the above-mentioned forecasts, could not at the time foresee the impact of the 

Ukrainian war. Moody’s project inflation to rise to around 8% this year, above the South African 

Reserve Bank (SARB) target band of 3% – 6%, and then to recede in 2023-24. With inflation at 

5.8% at the time of this report, it is therefore that an adjustment was made to account for the rise in 

inflation, to ensure cost recovery.  

 
SERVICE CHARGES AND MISCELLANEOUS TARIFFS 

 
The following tariff increases will be implemented:  

 
• Electricity – 7.47% on average (Dependent on NERSA approval – subject to change)  

• Water – 6% 

• Rates – 4.50% on the base tariff with ratio’s restored as in terms of property rates policy.  

(See below for applicable ratio’s) 

• Refuse – 6% 

• Sewerage – 6% 

• Other – 5% on average 

 
INDIGENT SUPPORT & POVERTY ALLEVIATION  

 
The Indigent Subsidy is determined annually with reference to household income and merits of the 

applicant. The confirmation of the subsidy is subject to monitoring and motivation of the status and 

the suspension of the subsidy if the conditions are not met.  

 
The 2022/2023 qualifying criteria will be set at R6500 / household. See section 10 of this document 

for further details on subsidised services. Improved residential properties valued below a R150 000, 

will be exempt from property rates being levied.       
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1. PROPERTY RATES 
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2. ELECTRICITY 
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9 | P a g e          K a n n a l a n d  M u n i c i p a l i t y  –  T a r i f f s -  2 0 2 2 / 2 0 2 3  

 

TIME OF USE TARIFFS (TOU) 
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3. WATER 
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4. REFUSE / SOLID WASTE 
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5. SEWERAGE / WASTE-WATER 
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6. TOWN PLANNING 
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7. COMMUNITY FASCILITIES 
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8. CAPITAL CONTRIBUTION 

 

See Capital Contribution Policy for further details.  
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9. FIRE BRIGADE TARIFFS 
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10. SUNDRY TARIFFS 
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11. INDIGENT SUPPORT 

 

 

 

 

 

 

 



 
 
APPENDIX B   

 
 

SCHEDULE OF PROCUREMENT PLAN IN RESPECT OF ADVERTISED COMPETITIVE BIDS  
(GOODS, INFRASTRUCTURE PROJECTS OR SERVICES IN EXCESS OF R200 000 INCLUDING ALL APPLICABLE TAXES) 

FOR THE 2022-2023 FINANCIAL YEAR 
 

Name of Municipality or Municipal Entity 
 

Kannaland Municipality 

Name of Accounting Officer / Delegated Official 
 

 

Signature of Accounting Officer / Delegated Official 
 

 

Telephone Number and e-mail address 
 

(028) 551 8000 

 
Description of goods / services / 

Infrastructure project 

 

Estimated value 

(including all 

applicable taxes) 

Envisaged date of 

advertisement in the 

website, newspapers or 

other media 

Envisaged 

closing date of 

bid 

Envisaged date 

of award 

Responsible office 

LDS Waste-water Treatment Works R 1074 463-00 20 June 2022 08 July 2022 29 July 2022 D Koert 



Description of goods / services / 

Infrastructure project 

 

Estimated value 

(including all 

applicable taxes) 

Envisaged date of 

advertisement in the 

website, newspapers or 

other media 

Envisaged 

closing date of 

bid 

Envisaged date 

of award 

Responsible office 

LDS Water Treatment Works R 2440 804-00 20 June 2022 08 July 2022 29 July 2022 D Koert 

Zoar Sport Field Lighting R 1 980 496-00 20 June 2022 08 July 2022 29 July 2022 D Koert 

Zoar Upgrade Sewer Works R 3 000 000-00 20 June 2022 08 July 2022 29 July 2022 D Koert 

Van Wyksdorp Upgrade Sewer 
Works 

R 2 033 087-00 
20 June 2022 
 

08 July 2022 29 July 2022 D Koert 

Traffic (Speed Cameras) R 200 000-00 
Dependent on 
funding 

  M van Heerden 

Traffic (K53 Testing Track) R 500 000-00 
Dependent on 
funding 

  M van Heerden 

Renewal of Community Hall 
Bergsig 

R 860 000-00 
Dependent on 
funding 

  M van Heerden 

Renewal of CAL & LDS Swimming 
pools 

R 650 000-00 
Dependent on 
funding 

  M van Heerden 

Tracing Agent and Debt Collection R 2 000 000-00 20 June 2022 8 July 2022 29 July 2022 R Nel 



Description of goods / services / 

Infrastructure project 

 

Estimated value 

(including all 

applicable taxes) 

Envisaged date of 

advertisement in the 

website, newspapers or 

other media 

Envisaged 

closing date of 

bid 

Envisaged date 

of award 

Responsible office 

Portable Chemical Toilets  R 700 000-00 20 June 2022 08 July 2022 29 July 2022 M van Heerden 

Traffic Fines Management R 500 000-00 20 June 2022 8 July 2022 29 July 2022 M van Heerden 
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Appendix C – Service Standards 

  



Description
Standard Service Level

Solid Waste Removal 

Premise based removal (Residential Frequency)
Once per week in Ladismith, Zoar and Calitzdorp. 
Vanwyksdorp receives removals once every two weeks. Per 
quarter it will be 16x3= 48 refuse removals. 

Premise based removal (Business Frequency)

Businesses receives refuse removals once per week, except 
for businesses in Vanwyksdorp who receive business 
removals once every two weeks. Per quarter it will be 
16x3=48 refuse removals.

Bulk Removal (Frequency)
Refuse cages are cleared once per week. The 2 cheese 
factories do not receive refuse removal, but dispose their 
waste at the landfill sites daily.

Removal Bags provided(Yes/No) Yes, the Municipality provides black bags quarterly.

Garden refuse removal Included (Yes/No)
No, garden refuse does not get collected, but can be disposed 
at the landfill sites free of charge.

Street Cleaning Frequency in CBD Street cleaning in the CBD takes place on a daily basis.

Street Cleaning Frequency in areas excluding CBD Street cleaining are being performed on a weekly basis.

How soon are public areas cleaned after events (24hours/48hours/longer) 48 hours

Clearing of illegal dumping (24hours/48hours/longer)
Illegal dumping sites are cleared within 72 hours after a formal 
complaint has been lodged with the Municipality’s customer 
care service

Recycling or environmentally friendly practices(Yes/No)
No recycling or environmentally friendly practices are taking 
place in the Municipality

Licenced landfill site(Yes/No)

• Ladismith landfill site is licensed for Household refuse, 
garden waste and building rubble.
• Zoar landfill site is licensed for household waste, garden 
waste and building rubble.
• Calitzdorp landfill site is licensed for garden waste and 
building rubble.

Province: Municipality(WC041) - Schedule of Service Delivery Standards Table Kannaland Municipality 2022/23



Water Service 

Water Quality rating (Blue/Green/Brown/N0 drop) Blue / Green

Is free water available to all? (All/only to the indigent consumers) Only to indigents households

Frequency of meter reading? (per month, per year) Per month

Are estimated consumption calculated on actual consumption over (two month's/three month's/longer period)
Under normal circumstances no estimates and monthly actual 
readings are being used. 

On average for how long does the municipality use estimates before reverting back to actual readings? (months) Immediately

Duration (hours) before availability of water is restored in cases of service interruption (complete the sub questions)

One service connection affected (number of hours) two hours

Up to 5 service connection affected (number of hours) three hours

Up to 20 service connection affected (number of hours) three hours

Feeder pipe larger than 800mm (number of hours) five hours

What is the average minimum water flow in your municipality? 3.5 ml per day

Do you practice any environmental or scarce resource protection activities as part of your operations? (Yes/No) No

How long does it take to replace faulty water meters? (days) one day

Do you have a cathodic protection system in place that is operational at this stage? (Yes/No) No

Electricity Service 
What is your electricity availability percentage on average per month? 100 percent
Do your municipality have a ripple control in place that is operational? (Yes/No) No
How much do you estimate is the cost saving in utilizing the ripple control system? Unknown
What is the frequency of meters being read? (per month, per year) Once per month
Are estimated consumption calculated at consumption over (two month's/three month's/longer period) No estimates allowed
On average for how long does the municipality use estimates before reverting back to actual readings? (months) No estimates allowed
Duration before availability of electricity is restored in cases of breakages (immediately/one day/two days/longer) Immediately
Are accounts normally calculated on actual readings? (Yes/no) Yes
Do you practice any environmental or scarce resource protection activities as part of your operations? (Yes/No) No
How long does it take to replace faulty meters? (days) Immediately
Do you have a plan to prevent illegal connections and prevention of electricity theft? (Yes/No) Yes
How effective is the action plan in curbing line losses? (Good/Bad) Good
How soon does the municipality provide a quotation to a customer upon a written request? (days) Two days

How long does the municipality takes to provide electricity service where existing infrastructure can be used? (working days) One Day

How long does the municipality takes to provide electricity service for low voltage users where network extension is not required? (working 
days)

One Day

How long does the municipality takes to provide electricity service for high voltage users where network extension is not required? 
(working days)

One day



Sewerage Service 
Are your purification system effective enough to put water back in to the system after purification? No.  This is only for irrigation purposes

To what extend do you subsidize your indigent consumers? Only to indigent consumers

How long does it take to restore sewerage breakages on average

Severe overflow? (hours) 24 hours

Sewer blocked pipes: Large pipes? (Hours) 24 hours

Sewer blocked pipes: Small pipes? (Hours) 24 hours

Spillage clean-up? (hours) 24 hours

Replacement of manhole covers? (Hours) 24 hours

Road Infrastructure Services
Time taken to repair a single pothole on a major road? (Hours) 1 day
Time taken to repair a single pothole on a minor road? (Hours) 1 week
Time taken to repair a road following an open trench service crossing? (Hours) 24 hours
Time taken to repair walkways? (Hours) 1 month

Property valuations
How long does it take on average from completion to the first account being issued? (one month/three months or longer) 1 month
Do you have any special rating properties? (Yes/No) No

Financial Management
Is there any change in the situation of unauthorised and wasteful expenditure over time? (Decrease/Increase) Decrease
Are the financial statement outsources? (Yes/No) Yes

Are there Council adopted business process structuring the flow and management of documentation feeding to Trial Balance?
No

How long does it take for an Tax/Invoice to be paid from the date it has been received? Impacted by liquidity - 30 Days
Is there advance planning from SCM unit linking all departmental plans quarterly and annually including for the next two to three years 
procurement plans?

No.



Administration 

Reaction time on enquiries and requests? Immediately
Time to respond to a verbal customer enquiry or request? (working days) within one day

Time to respond to a written customer enquiry or request? (working days)
Normally within one day depending on the availability of the 
supervisor

Time to resolve a customer enquiry or request? (working days) one day
What percentage of calls are not answered? (5%,10% or more) 5%
How long does it take to respond to voice mails? (hours) Immediately
Does the municipality have control over locked enquiries? (Yes/No) Yes

Is there a reduction in the number of complaints or not? (Yes/No)
Yes.  It must be noted that this cannot be predicted with any 
amount of certainty. 

How long does in take to open an account to a new customer? (1 day/ 2 days/ a week or longer) one day
How many times does SCM Unit, CFO's Unit and Technical unit sit to review and resolve SCM process delays other than normal monthly 
management meetings? On a regular basis

Community safety and licensing services
How long does it take to register a vehicle? (minutes) 5 minutes
How long does it take to renew a vehicle license? (minutes) 5 minutes
How long does it take to issue a duplicate registration certificate vehicle? (minutes) 10 minutes
How long does it take to de-register a vehicle? (minutes) 10 minutes
How long does it take to renew a drivers license? (minutes) 10 minutes
What is the average reaction time of the fire service to an incident? (minutes) 20  Minutes

Economic development
How many economic development projects does the municipality drive? EPWP & Tourism
How many economic development programme are deemed to be catalytic in creating an enabling environment to unlock key economic 
growth projects?

All

What percentage of the projects have created sustainable job security? 1
Does the municipality have any incentive plans in place to create an conducive environment for economic development? (Yes/No) No

Other Service delivery and communication
Is a information package handed to the new customer? (Yes/No) Yes
Does the municipality have training or information sessions to inform the community? (Yes/No) Yes 
Are customers treated in a professional and humanly manner? (Yes/No) Yes
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Appendix D – Budget Funding Plan 
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Budget Funding Plan 

1. Introduction 

 

The Budget Funding Plan sets out the measures that the Municipality will take in order to 

achieve a funded budget over the 2022/2023 to 2025/2026 MTREF.  

Kannaland Municipality understands that a realistic, credible, viable and sustainable 

budget is achieved through simultaneous alignment of projected financial performance, 

financial position, and cash flows. The municipality is committed in achieving this goal 

but realistically this objective can only be achieved over multiple financial years. It is 

therefor that the municipality propose the funding plan as set out below.   

 

2. Legislative requirement for a funded budget 

 

The Municipal Finance Management Act No.56 of 2003 (“MFMA”) requires that a 

municipality’s budget must be credibly funded. Section 18(1) of the MFMA states that an 

“annual budget may only be funded from – 

a) realistically anticipated revenues to be collected; 

b) cash-backed accumulated funds from previous years’ surpluses not committed for 

other purposes; and 

c) borrowed funds, but only for the capital budget referred to in section 17(2).” 

Section 18(2) adds that “revenue projections in the budget must be realistic, taking into 

account- 

a) projected revenue for the current year based on collection levels to date; and 

b) actual revenue collected in previous financial years.” 

 

The Municipal Budget and Reporting Regulations (“MBRR”) further clarifies in paragraph 

10(1)(b) that “the funding of an annual budget must be consistent with the trends, current 

and past, of actual funding collected or received.”  It, further states in paragraph 10(4) 
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that “the cash flow budget required in terms of Schedule A must reflect all funds 

realistically forecast to be collected, including arrears.” 

The requirement for municipal budgets to be prepared based on realistically anticipated 

estimates of revenue and expenditure is therefore clearly established in legislation.  

 

3. Changes to achieve a funded budget 

 

This section outlines the specific pillars that the Municipality will implement in order to 

close the gap between revenue and expenditure and achieve a credible funded 

budget.  

 

R
E
V

E
N

U
E
 M

A
N

A
G

M
E
N

T 

Improved capacity in the revenue department 

Ensure and confirm billing completeness and accuracy  

Improved the collection rate 

Improved Indigent management 

Improved customer care 

Improved losses management 

Improved contract management 

Improved performance of the traffic department 

  

C
o

st
 

C
o

n
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t Efficient HR and remuneration (allowances) management  

Management of consultants (performance and need) 

Fleet Management  

Meetings and Subsistence & Travel 
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Compliance with section 65 of the MFMA – Expenditure Management 

Evaluate, confirm liability, and enter into only viable payment arrangements 

Ringfencing of conditional grants 

Improved internal controls and assurance 

Evaluate all municipal housing assets 

Draft a repairs and maintenance plan (reduce asset impairment) 

Identify and dispose of uneconomical assets 
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3.1. Positive cash flows with a focus on revenue from trading services  

 

Short to medium term actions to improve liquidity (3-6 months)  

 

- The revenue department capacity is limited, and it is without any accountants and 

vacancies needs to be advertised and filled. The following appointments will be made 

in the short to medium term:  

 

➢ Accountant Debtors, Credit Control & Meter Management – To be responsible for 

the collection rate, management of indigent processes, monthly reconciliations, 

and losses management.  

 

➢ Accountant Property Rates – Take responsibility for the completeness of billing 

(including the monitoring of services linked to properties), maintenance of the 

valuation roll, property register and valuation processes (planning execution of 

general and annual supplementary processes).  

 

➢ Senior Clerk Customer Care – a recent vacancy that needs to be filled and support 

a depleted revenue department.  

 

The above is important to ensure that the necessary controls are implemented, 

monthly reconciliations are in place, segregation of duties and will reduce year-end 

AFS related costs by addressing disclosure requirements and dealing with debt 

impairment. It should be noted that none of the last three accountants that 

resigned were replaced in the revenue department and consequently it became 

a department that is heavily dependent on individuals and not structures, that is a 

risk that should be managed without delay.  

 

- Data collection and meter verification project 

 

▪ Verify the use of residential properties that will have an impact on rates revenue;  

▪ Verify services connected to the property to ensure all services are billed correctly 

according to use and ensure billing completeness; 

▪ Debtor cleansing and introduce the use of SG coding as a control to check for 

billing completeness as part of a continuous process;  

▪ Verify service consumer / user compared to municipal records to enable auxiliaries 

and improve credit control (also address prudent use of scare resources, like water); 

▪ Confirm owner detail and contact details (email etc.);  

▪ TID verification; 

▪ Evaluate potential status as indigent and if confirmed the installation of a pre-paid 

water meter.  



4 
 

This will have a significant impact on the collection rate, enable the municipality to 

manage over and above subsidized use and control the use of scares resources. 

Establishing the correct category of use will without a doubt have a positive impact 

on revenue and for the first time since amalgamation have a standardized debtors 

database that can be linked to a property. The cost will be recovered within six months 

if implemented as envisaged.  

- Quarterly rates, billing, and valuation roll reconciliation to ensure completeness of 

billing and correctly in terms of use. This will greatly assist in the maintenance of the 

valuation roll and enable more accurate revenue forecasting.  

 

- Improved losses management will include activities like improved exception reporting 

due to the availability of additional capacity, control measures and with the meter 

verification project detecting unmeasured consumption. It is well documented that 

the municipality has a significant problem with broken meters that were by-passed 

and never replaced as well as connections that were made without installing meters 

at all. Consumers that are being held accountable for their consumption will also be 

subject to improved demand control and be less oblivious to water leaks etc.  

 

The item above will be supported by addressing the lack of communication between 

various departments that includes building control, the technical and the revenue 

department. Bulk meters need to be calibrated annually and the top 10 consumers 

should be monitored monthly to enable timeous detection of any issues.  

 

- The repeat audit finding pertaining to municipal rental contracts that are either 

outdated or does not exist at all will be addressed. The municipality will manage their 

assets with care and ensure that they remain economical. Legislation dictates that no 

municipal asset can be leased out without a fee being charged, even if not market 

related, like in the case of clubs performing a community service function on behalf 

of the municipality. The municipality will address non-compliance in this regard and 

will establish the balance between what is reasonable but being mindful at the same 

time of the function or operational needs.  

 

- Revenue from the rental of community halls and facilities dropped significantly in the 

post Covid era and the marketing, control and management of this function will be 

addressed and restored as a revenue source.  

 

- The traffic department that generated a surplus of R3-R4million until recently is running 

on a loss of almost R3 million. This is the municipal function with the most revenue 

potential and can reduce an annual loss and turn it into a profit of up to R5 million by 

addressing obvious issues with little effort. Activities will include:  

 



5 
 

▪ Introducing speed-fines by obtaining cameras and identifying best practices to 

ensure that the collection rate of 22-25% can be increased; 

▪ Start issuing section 56 spot-fines again; 

▪ Establish improved customer relations (trucking companies, earthmoving, etc.); 

▪ Increase in licensing revenue; and 

▪ K53 testing.  

 

Revenue management value chain activities will be prioritised, with the focus that will 

be on revenue from rates, trading services electricity and water, economic services 

like sanitation and refuse, as these are revenue generating items that are under the 

control of the municipality and are not incidental in nature.  

 

In achieving positive cash flows and short-term liquidity the municipality realize that it 

is imperative that the cash flows in the cash flow statement shows positive net cash 

flows.  To be included in the cash flow will be the fixed obligations for bulk service 

providers that must be included, and revenue will be aligned to realistically 

anticipated estimates for billable services and in taking into consideration the impact 

of the budget funding plan on the budget assumptions.  

 

Focus on cash and short-term liquidity will include that great emphasis will be placed 

on the restructuring of the cash flows and ensuring, they are positive.  To ensure further 

sustainability, the budget funding plan will work towards the objective of an 

incremental increase in the cash flows of the municipality that will be set at:  

 

 

➢ Year 1 – At least 15 days cash on hand (dependent on the circumstances of the 

municipality) 

➢ Year 2 – At least 30 days cash on hand (dependent on the circumstances of the 

municipality) 

➢ Year 3 – At least 2 months cash on hand (dependent on the circumstances of the 

municipality) 

 

Improved revenue management is not enough to address the short-term problems, the 

strategy should be an organisational effort where all departments contribute and where 

all stakeholders understand and are in agreement on what needs to be done.  

 

3.2. Realistic debtors’ collection rates with incremental improvements year on year 

 

Credit control measures will include the use of bulk SMS’s, the full use of the SAMRAS 

credit control module and the appointment of a vendor to deal with the summonsing. 

The addition of pre-paid water meters to indigent households will provide additional 

methods of credit control that was not previously available to the municipality. It can 



6 
 

address the over and above subsidized use that has led to annual indigent write-offs 

of on average R5 million per annum in recent years.  

 

Collection rate improvement and indigent management will include that the 

municipality will establish additional pay points and additional registration options 

pertaining to indigent management. Van Wyksdorp will get an official once a week 

to support indigent registrations and to serve the public that wants to make payments 

on their accounts. Zoar and Bergsig will also get a once a week official to facilitate a 

much more accessible option to indigent registrations. The municipality will also target 

the top 20 outstanding debtors and ensure that all government accounts are 

accurate and up to date.  

 

The stringent credit control measures that the municipality intends to implement are 

intended to have the following impact:  

The current year baseline – 78% 

 

➢ Year 1 – 85% 

➢ Year 2 – 88% 

➢ Year 2 – 90% 

 

3.3. Implementation of cost containment measures and a reduction of expenditure 

 

- Reducing non-core expenditure - Cost containment measures will be fully 

implemented in line with Treasury directives and additional cost containment 

measures specific to the municipality. The target will be to reduce by at least 60% and 

planned over the MTREF as follow:  

 

➢ Year 1 – 30% 

➢ Year 2 – 20% 

➢ Year 3 – 10% 

Items and activities to be included will be the following:  

▪ Review and update HR policies, strengthen organisational discipline and apply 

consequence management;  

▪ Notch increases are discretionary and are to be linked to performance 

management and affordability;    

▪ Review T-gradings and where incorrect, apply the principle of “occupier of the 

position” with not being eligible for notch increases until T-grading are in line with 

the position;  
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▪ Table a Contract Management Policy that will ensure that a needs analysis needs 

to be submitted before appointment and that performance will be monitored in 

terms of a set criteria;  

▪ Investigate telephone costs and consider the viability of voice to IP;  

▪ Reduce fleet related expenditure without compromising the underlying asset and 

monitor the use of wet fuel;  

▪ Meetings, entertainment, travel and subsistence to be cut to only the essential.  

 

 

3.4. Creditors payment rates that ensure that all fixed obligations, including obligations 

for bulk purchases, are met 

 

- The municipality will develop a control checklist to ensure that the legislative 

requirements of section 65 of the MFMA will be met. This will include expenditure to be 

incurred in terms of the municipal cash flow plan and timeously accounted for on the 

accounting system. In other words, expenditure will be recognized when incurred and 

not only when paid as the current practice dictates and refrain from incurring interest 

charges due to late payment.  

 

- All payment arrangements will be assessed, and the municipality will only enter into 

viable payment arrangements. Before entering a payment arrangement, the 

municipality will first evaluate the credibility of the liability. Payment arrangements will 

be prioritised as in terms of their importance to service delivery.  

 

- All statutory payment obligations will be timeously met.  

 

- Operational expenditure will be prioritised according to service delivery demands and 

preventative maintenance will be considered a priority with the budget steering 

committee constantly monitoring the implementation of the budget and react to any 

potential risks and deviations.  

 

- A SCM manager will be appointed, and the internal capacity of the department will 

be strengthened. Procurement will be a planned activity in terms of needs and cash 

flow. Value for money will be pursued with the effective, efficient, and economic 

approach to acquisition and demand management in the way as envisaged by 

section 2017 of the Constitution.  

 

3.5. Ring fencing of conditional grants and ensuring that conditional grant funding is 

cash backed 

 

- All municipal conditional grants are cash back and this practice of ringfencing will be 

persisted with and constantly being monitored to ensure that the status quo remain 

the same.  
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- A budget steering committee will be established to ensure that a procurement plan 

will be in place, being implemented and that grant funding are not only being spent 

but also will be spent within the parameters of the conditions of the applicable grant.  

 

3.6. Other measures 

 

- The municipality will develop an asset management and maintenance plan to ensure 

the optimal use of assets. The objectives are to reduce asset impairment costs, extent 

the economic life of assets, reduce overtime and standby associated with unreliable 

assets and ultimately maximize the asset performance.  

 

- Assets will be assessed with the assistance of the provincial deployed officials and MISA 

with uneconomical assets to be disposed of.  This will include municipal housing where 

maintenance costs exceed the benefit.  

 

4. Implementation plan (timelines and targets)  

 

An implementation plan with measurable targets (Annexure B) will be implemented, 

responsibility allocated and will be monitored to ensure a funded sustainable budget.  

If targets are not realized, reasons must be provided to Council and Provincial Treasury 

and the budget funding plan adjusted accordingly.  If there is continued non-adherence 

of the budget funding plan, consequence management must follow.   

 

5. Monitoring 

 

The implementation of this plan will be monitored monthly by the budget steering 

committee, with reports on the achievement of the targets set under the pillars to be 

reported to Council and the Provincial Treasury submitted 14 working days after the end 

of each month.  

 

6. Conclusion 

 

The municipality recognize the importance of this funding plan and the implementation 

thereof. The municipality commit to the establishment of a budget steering committee 

to advise and enable effective oversight to the implementation of the plan.    
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Appendix A – Revenue background and challenges 
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Appendix B – Budget Funding Plan 
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