[image: ]








2021/2022 MID YEAR PERFORMANCE ASSESSMENT REPORT
(Submitted in terms of Section 72 of the MFMA)

SERVICE DELIVERY AND BUDGET IMPLEMENTATION
PLAN 2021/2022
(QUARTER 2 PERFORMANCE REPORTING)





Prepared in terms of the Local Government: Municipal Finance Management Act (56/2003): Municipal Budget and Reporting Regulations, Government Gazette 32141, 17 July 2009















Contents




	No.
	Content details
	
Page no


	
1.
	
Acting Municipal Manager’s Quality Certificate
	
2

	2.
	
Executive Mayor’s Certificate of approval
	3

	3.
	
Introduction
	4

	4.
	
Legislative Framework
	4

	5.
	
Performance Policy and monitoring
	5

	6.
	
Linkage to IDP
	5

	7. 
	
Implementation Monitoring and Review – One year
	9

	8.
	
Final Revised Top Layer Service Delivery and Budget Implementation Plan (SDBIP) 2021/2022
	10

	9.
	
Mid-Year Performance Measured
	10

	5.
	ANNEXURES
· Detailed capital works programme
· Monthly projections of revenue
· Monthly projection of expenditure
· Service delivery targets and performance indicators (SDBIP quarter 2 performance results)
	
12
13
14
15
























1. ACTING MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, Morne Hoogbaard, the Acting Municipal Manager of the Kannaland Municipality, submits the
Final Revised Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP) for
the 2021/22 financial year for approval by the Executive Mayor. This Revised TL SDBIP
2021/22 has been prepared in terms of the stipulated requirements as documented in the
Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and
regulations made under this Act.




…………………………
IAN AVONTUUR
ACTING MUNICIPAL MANAGER



Date: ………………………













































2. EXECUTIVE MAYOR’S CERTIFICATE OF APPROVAL

I, Nicolaas Valentyn, in my capacity as the Executive Mayor of the Kannaland
Municipality, hereby approves the Final Revised Top Layer (TL) Service Delivery and Budget
Implementation Plan (SDBIP) for the 2021/22 financial year as required in terms of the Local
Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and regulations made under this Act.




……………………………..

NICOLAAS VALENTYN
EXECUTIVE MAYOR



Date: ………………………
	









































3. INTRODUCTION 

This report constitutes the 2021/22 Mid-year Performance Assessment which has been compiled in accordance with Section 72 of the Municipal Finance Management Act, Act 56 of 2003 (MFMA). The report also serves as the quarterly report for the 2nd quarter as required by Section 52(d) of the MFMA. 

4. LEGISLATIVE FRAMEWORK

Section 72(1) (a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003 (MFMA) requires the Accounting Officer to by 25 January of each year assess the performance of the municipality during the first half of the financial year. A report on such assessment must be submitted to the Mayor, Provincial Treasury and National Treasury by 25 January in terms of Section 72(1) (b) of the MFMA. Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 (1) (f) of the MFMA. Regulation 34 (1) of the Municipal Budget and Reporting Regulations requires furthermore that the mid-year budget and performance assessment be made public by placing it on the municipal website within 5 working days of 25 January. Section 52(d) of the Municipal Finance Management Act, Act 56 of 2003, requires the Mayor to within 30 days of the end of each quarter; submit a report to Council on the implementation of the budget and the financial state of affairs of the Municipality. MFMA Circular 13 requires the Municipality to report quarterly on its Service Delivery Budget Implementation Plan (SDBIP). 

The Municipality’s performance is measured against the Municipality’s Service Delivery Budget Implementation Plan (SDBIP). The SDBIP is “a detailed plan approved by the mayor of a municipality in terms of section 53(1)(c)(ii) for implementing the municipality’s delivery of services and the execution of its annual budget and which must include (as part of the Top Layer) the following: 
a) projections for each month of:
(i) 	revenue to be collected, by source; and 
(ii)	operational and capital expenditure, by vote; 
b) service delivery targets and performance indicators for each quarter”. 
c) Budget processes and related matters
The Executive Mayor approved the Top Layer SDBIP for 2021/22 on 5 August 2021. Amendments to the SDBIP will be tabled to Council at the end of January 2022.  Any amendments to the Top Layer SDBIP must be approved by Council, and a report in this regard will be submitted in January 2022. 

5. PERFORMANCE POLICY FRAMEWORK AND MONITORING 

a) Performance Management Framework Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states that “A Municipality’s Performance Management System entails a framework that describes and represents how the municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement will be conducted, organized and managed, including determining the roles of the different role players.” This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and individual and service provider performance. The Kannaland Municipality adopted a performance management policy framework that was approved by Council on 31 August 2021 (Council Resolution 50/08/21). 

b) Monitoring Performance 

The Kannaland Municipality does not have an electronic web-based system on which KPI owners update actual performance on a monthly basis. KPI owners report on the results of the KPI by documenting the undermentioned information manually on the performance system spreadsheet:
· The actual result in terms of the target set. 
· The output/outcome of achieving the KPI. 
· The calculation of the actual performance reported. (If %) 
· A performance comment. 
· Actions to improve the performance against the target set, if the target was not achieved. 
· It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual performance results updated.

6.  LINKAGE TO THE IDP

The Council approved the new five - year IDP on 30 May 2017. The SDBIP derives from the IDP which contains the Municipalities vision, mission and strategic goals and objectives, which in turn aligned to the National KPA’s for Local Government. The following table sets out this alignment.

Kannaland Vision: “To be the place of Choice”

Kannaland Mission:

· Encouraging self-reliance.
· Ensure co-ordination and collaboration of various stakeholders in the delivering of development  in a sustainable manner.
· Promote a healthy and vibrant community with high moral standards.
· Unlock the development potential of the area particularly tourism and indigenous knowledge and mobilizing investment.
· Ensure everyone will be active in the economy and utilize technology to the advantage of the municipality.
· Attract and keep a highly skilled work force.

Horizontal Alignment:
The table below illustrates the alignment of the strategic objectives of Kannaland Municipality as aligned to the vision and mission statement reflected above with the objectives of the National Development Plan. The aim is to align programmes/projects which the municipality tends to achieve:

	Kannaland Objectives
	Garden Route District Objectives
	PSO
	NDP Objectives/
Outcomes

	KPA1: To provide access to reliable infrastructure that will contribute to a higher quality of life for Kannaland citizens

	Conduct regional bulk infrastructure planning & implement projects, roads maintenance and public transport; manage and develop council fixed
assets (3)

	Developing integrated and sustainable human settlements (6)

	Outcome 6: Efficient, competitive and responsive economic infrastructure network


	KPA2: To provide adequate Services and improve our Public relations
	
	Increasing wellness (4)

Integrating service
delivery for maximum impact (10)
	Outcome 2: Improve health and life expectancy

	KPA3: To strive towards a safe community in Kannaland through the proactive management of traffic, environmental health, fire and disaster risks
	Promote sustainable
environmental management and public safety (4)
	Increasing access to safe and efficient transport (3)
Increase safety (5)
	Outcome 2: Improve health and life expectancy

Outcome 3: All people in South Africa protected and feel safe

Outcome 7: Vibrant, equitable and sustainable rural communities and food security

Outcome 10: Protection and enhancement of environmental assets and natural resources

Outcome 11: A better South Africa, a better and safer Africa and world

	KPA4: To facilitate Economic
Growth and Social and Community development
	Grow the district economy
(7)

Healthy and socially stable communities (1)
	Creating opportunities
for growth and jobs (1) 

Improve education  outcomes (2)

Developing integrated and sustainable human settlements (6) 

Increasing social cohesion (8)

Reducing poverty (9) 

Creating opportunities for growth and development in rural areas (11)
	Outcome 1: Improve the quality of Basic Education

Outcome 4: Decent
employment through
inclusive growth 

Outcome 6: Efficient,
competitive and responsive economic infrastructure network

Outcome 8: Sustainable human settlements and improved quality of household life.

Outcome 7: Vibrant, equitable and sustainable rural communities and food security

	KPA5: To promote efficient and effective Governance with high levels of stakeholder participation
	Promote good governance
(5)
	Building the best-run regional government in the world (12)
	Outcome 9: A responsive and, accountable, effective and efficient local government system Outcome 12: A development-orientated public service and inclusive
citizenship

	KPA 6: To provide an efficient workforce by aligning our institutional arrangements to our overall
strategy
	Build a capacitated
Workforce and
communities (2)
	Mainstreaming
sustainability and optimizing resource- use efficiency (7)
	Outcome 5: A skilled and
capable workforce to support inclusive growth

	KPA 7: To strive towards a financially sustainable municipality
	Ensure financial viability of
The Garden Route district municipality (6)
	Building the best-run regional government in the world (12)
	Outcome 9: A responsive and, accountable, effective and efficient local government system



7. IMPLEMENTATION, MONITORING AND REVIEW – ONE YEAR

The Local Government: Municipal Finance Management, 2003 (Act No. 56 of 2003) (MFMA)
requires that municipalities prepare a Service Delivery and Budget Implementation Plan (SDBIP) as a strategic financial management tool to ensure that budgetary decisions that are adopted by municipalities for the financial year are aligned with their strategic planning tool, the Integrated Development Plan (IDP). The SDBIP is a contract between Council, administration and the community. It gives effect to the IDP and budget of the municipality.
The SDBIP is a one – year detailed implementation plan which gives effect to the IDP and Budget of the Municipality. It is a contract between the administration, Council and community expressing the goals and objectives set by Council as quantifiable outcomes that can be implemented by the administration over the next twelve months. This provides the basis of measuring the performance in service delivery against end year targets and implementing budget.

The five necessary components are:

1. Monthly projections of revenue to be collected for each month;
2. Monthly projections of expenditure (operating and capital) and revenue for each vote;
3. Quarterly projections of service delivery targets and performance indicators;
4. Ward information for expenditure and service delivery; and
5. Detailed capital works plan broken down by ward over three years.
8. FINAL REVISED TOP LAYER 2021/2022 SDBIP

KPA 1: 	To Provide access to reliable infrastructure that will contribute to a higher quality of life for Kannaland citizens
KPA 2: 		To Provide adequate Services and improve our public relations
KPA 3: 	To strive towards a safe community in Kannaland through the proactive management of traffic, environmental health, fire and disaster risks
KPA 4: 		To Facilitate Economic Growth and Social and Community development
KPA 5: 	To Promote efficient and effective Governance with high levels of stakeholder participation
KPA 6: 	To Provide an efficient workforce by aligning our institutional arrangements to our overall strategy
KPA 7: 		To Strive towards a financially sustainable municipality


9. MID-YEAR PERFORMANCE MEASURED AGAINST THE PERFORMANCE INDICATORS ON THE APPROVED TOP LAYER SDBIP FOR 2021/2022

9.1 OVERALL ACTUAL PERFORMANCE FOR THE PERIOD ENDING 31 DECEMBER 
2021 
The Municipality has a total of 39 KPI’s on its Top Layer SDBIP and 17 were measurable by mid-year. The remaining 22 KPI’s will be reported on in future quarters when they are due. The Municipality met 7 of its 17 KPI’s which equates to 41%.


	
	Not yet measured
	22

	 
	Not met
	9

	
	Almost met
	1

	
	KPI met
	7

	
	KPI met well
	0

	
	KPI met extremely well
	0

	
	Total KPI’s measured 
	17














RECOMMENDATION 

1. That the Council note the 2021/2022 Mid-year Performance Assessment Report submitted in terms of Sections 72(1) and 54(1)(f) of the Municipal Finance Management Act, (Act 56 of 2003)

2. That 2021/2022 Mid-year Performance Assessment Report be made public by placing it on the municipal website in terms of Regulation 34 (1) of the Municipal Budget and Reporting Regulations of 2009. 

3. That the Top Layer SDBIP be revised and submitted to Council with the approval of the Adjustments Budget.
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Detailed Capital programme 2021-22  Annexure I                                                                                                                                                                                  
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Total Capital 2021/2022    R23 767 300, 00


	 
	2021
	2022
	2023

	Grant Name
	Allocation
	Allocation
	Allocation

	Municipal Infrastructure Grant
	R10 064 300,00
	R10 529 000,00
	R10 805 000,00

	Water Service Infrastructure Grant
	R10 000 000,00
	R9 552 000,00
	R21 000 000,00

	Integrated National Electrification Programme
	R2 699 000,00
	R2 000 000,00
	R3 000 000,00

	Internal Funding
	R1 004 000,00
	 
	 

	 
	R23 767 300,00
	R22 081 000,00
	R34 805 000,00






















MONTHLY PROJECTIONS OF REVENUE 2021/2022											ANNEXURE II
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MONTHLY PROJECTION OF EXPENDITURE											ANNEXURE III
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2021/2022 KANNALAND MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN                                                             									ANNEXURE 
(PERFORMANCE REPORT FOR QUARTER 1 AND QUARTER 2)

	

IDP REF
	

IDP KPA
	

District
Output
	

PSP: VIP (Very Inspired Priorities)
	

National 
Output
	

Department
	

Indicator description
	

How indicator is measured
	Q1
TARGET
	Q1
ACTUAL

	STATUS

	PORTFOLIO OF EVIDENCE//MANAGEMENT COMMENTS/REMEDIAL ACTION
	Q2
TARGET
	Q2
ACTUAL
	STATUS
	PORTFOLIO OF EVIDENCE/MANAGEMENT COMMENTS /REMEDIAL ACTION

	

IDP
Ref
	

KPA
	

District Objective
	
Provincial
Outcome (Very inspired priorities)
	

 
National
Output
	

Department
	

Indicator
	

Unit of measurement
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	


KPI.1
	
KPA 1: To Provide access to reliable infrastructure that will contribute to a higher quality of life for Kannaland citizens
	

3 Bulk Infrastructure Co- ordination
	


Innovation and Culture
	

Outcome 6: Efficient, competitive and responsive economic infrastructure network
	

Infrastructure Services
	Spend 98% of allocation for MIG budget within 2020/21 financial year in terms of Provincial DPIP by 30 June 2022 and projects listed in the
approved IDP
	
% Of Budget spend of MIG funding
	18%
	18.4%
	

KPI ACHIEVED

	Tender no. Kanna 10/2021: upgrading of Zoar cemetery: completion certificate  (project completed on 10 September 2021)and Monthly MIG report submitted.
	40%
	64.5%
	

KPI ACHIEVED
	

	


KPI.2
	
KPA 1: To Provide access to reliable infrastructure that will contribute to a higher quality of life for Kannaland citizens
	

7. An inclusive district economy
	


Innovation and Culture
	

Outcome 6: Efficient, competitive and responsive economic infrastructure network
	

Infrastructure Services
	Complete 95% of all infrastructure projects (incl MIG, WSIG, INEP etc.) to the stage where were issued with Practical Completion certificates by
30 June 2022
	
% of all Infrastructure projects completed and issued with Practical Completion certificates
	Progress
report
to
Mayco
	


20%
	


KPI NOT ACHIEVED
	Inept- varkieskloof phase 1 electrification project.  3 months grace period granted. Contractor on site on 18/10/21. Phase 2 – transformer 2  to be discussed after 31/10/21 where 1,5million to be spent by end of nov 21.
Wsig – r2,2million invoice received for payment. All unspent MIG funding will be spent by end of dec 2021.
Library grant – R817 000 unspent of which R304 000 was paid from Kannaland budget and has to be replaced. R500 000 to still be spent.
Drought Disaster – Refurbishment of boreholes in Ladismith to augment water supply. Late in terms of supply chain processes. Contractor is on site. R85 000 available for Fire Services.
Title Deeds – R1million available.
	7 Project Practical Completion certificates
	






28.6%

	

KPI NOT ACHIEVED
	MIG total 5 projects, 1 completed
WSIG total 1 project, 0 completed
Drought Relief total 1 project, 1 completed

Total 7 projects 2 completed, therefore 28.6% completed

Attached the 2 projects completion certificates

Submit item to council for KPI target adjustments.


	


KPI.3
	
KPA 1: To Provide access to reliable infrastructure that will contribute to a higher quality of life for Kannaland citizens
	

7. An inclusive district economy
	


Innovation and Culture
	

Outcome 6: Efficient, competitive and responsive economic infrastructure network
	

Corporate Services
	Complete the upgrade of the library in Bergsig, Calitzdorp by end June 2022
	Number of libraries completed (listed if phased project)
	


-
	


-
	


-
	KPI not measure in the first quarter.
	
-

	-
	KPI not measured in the 2nd quarter
	

	
	
	
	
	
	
	

	


KPI.4
	
KPA 2: To Provide adequate Services and improve our Public relations
	
7	An inclusive district economy
	


Innovation and culture
	
Outcome 10: Protection and enhancement of environmental assets and natural resources
	
Infrastructure Services
	Limit total of electricity losses in distribution network to less than 12% accumulative over the financial year
until 30 June 2022
	
% of electricity losses in distribution network
	


12%

	13.3%
	

KPI ALMOST ACHIEVED
	No comment
	12%
	12.35%
	

KPI ALMOST ACHIEVED
	

	


KPI 5

	

KPA 2: To Provide adequate Services and improve our Public relations
	


7	An inclusive district economy
	



Innovation and culture
	

Outcome 10: Protection and enhancement of environmental assets and natural resources
	


Infrastructure Services
	75% of water samples comply with SANS-241 micro biological indicators
{(Number of water samples that comply with SANS-241 indicators/Number of water samples
tested) x100}
	% of water samples that complies with SANS-241 standards
	



75%

	
	


KPI NOT ACHIEVED
	Non-compliance during July and August. 2021
Complied during September 2021.
Pump station repaired in Zoar.
	

75%


	






10%

(NON COMPLIANCEWITH SANS 241 CODE)

	

KPI NOT ACHIEVED
	Non-compliance with SAN s 241 CODE
Remedial action: Upgrading of water purification works at Zoar. See GRDM Report attached


	



KPI 6

	
KPA 2: To Provide adequate Services and improve our public relations
	
7	An inclusive district economy
	


Innovation and culture
	
Outcome 10: Protection and enhancement of environmental assets and natural resources
	
Infrastructure Services
	Limit accumulated unaccounted for water to less than 30%annually until 30 June 2022
	% of water losses in distribution networks in all of Kannaland towns
	


30%
	20%
	

KPI ACHIEVED
	No Comment
	


Less than30%
	18%
	

KPI ACHIEVED
	 

	


NKPI 1
	

KPA 2: To Provide adequate
Services and improve our public relations
	

3	Bulk
Infrastructure Co- ordination
	

10. Integrating service
delivery for maximum impact
	

Outcome 8: Sustainable human
settlements and improved quality of household live.
	

Financial Services
	Number of formal residential properties that receives piped water connected to the municipal water infrastructure network as at 30 June
2022
	
Number of residential properties which are billed for water services as at 30 June 2022
	4635
	4651
	


KPI ACHIEVED
	No Comment
	







4942
	4671
	

KPI NOT ACHIEVED
	Description of the KPIs refer to formal residential properties only and do not include all consumers in Kannaland area.

Targets has been set for the NKPIs relating to service delivery to ALL consumers in Kannaland. The description of these NKPIs refer to residential properties only and not to ALL consumers in Kannaland area. 
Targets are not met due to the reporting being on formal residential properties while the targets are set on all properties within Kannaland.

Submit item to council for approval of adjustment of the target.

	NKPI 2
	

KPA 2: To Provide adequate Services and improve our public relations
	

3	Bulk Infrastructure Co- ordination
	

10. Integrating service delivery for maximum impact
	

Outcome 8: Sustainable human settlements and improved quality of household live.
	

Financial Services
	Number of formal residential properties connected to the municipal electrical infrastructure network (excluding Eskom areas) as at 30
June 2022
	Number of residential properties which are billed for electricity (excluding Eskom areas) as at 30 June 2022
	Conventional:
241

Pre-paid:
3003
	Conventional:
239
Pre-paid:
3005
	


KPI ACHIEVED
	No Comment
	
3830
	Conventional: 231

Pre-Paid:
3471
	

KPI NOT ACHIEVED
	Description of the KPIs refer to formal residential properties only and do not include all consumers in Kannaland area.

Targets has been set for the NKPIs relating to service delivery to ALL consumers in Kannaland. The description of these NKPIs refer to residential properties only and not to ALL consumers in Kannaland area. 
Targets are not met due to the reporting being on formal residential properties while the targets are set on all properties within Kannaland.

Submit item to council for approval of adjustment of the target.

	NKPI 3
	

KPA 2: To Provide adequate Services and improve our public relations
	

3	Bulk Infrastructure Co- ordination
	

10. Integrating service delivery for maximum impact
	

Outcome 8: Sustainable human settlements and improved quality of household live.
	

Financial Services
	Number of formal residential properties connected to the municipal waste water sanitation/sewerage network billed for the service as at 30
June 2022
	
Number of residential properties which are billed for sewerage services as at 30 June 2022
	
4228
	
4238
	


KPI ACHIEVED
	No Comment
	
4470
	4244
	

KPI NOT ACHIEVED
	Description of the KPIs refer to formal residential properties only and do not include all consumers in Kannaland area.

Targets has been set for the NKPIs relating to service delivery to ALL consumers in Kannaland. The description of these NKPIs refer to residential properties only and not to ALL consumers in Kannaland area. 
Targets are not met due to the reporting being on formal residential properties while the targets are set on all properties within Kannaland.

Submit item to council for approval of adjustment of the target.

	NKPI 4
	
KPA 2: To Provide adequate Services and improve our public relations
	
3	Bulk Infrastructure Co- ordination
	
10. Integrating service delivery for maximum impact
	
Outcome 8: Sustainable human settlements and improved quality of household live.
	
Financial Services
	Number of formal residential properties for which refuse is removed once per week and billed for the
service as at 30 June 2022
	Number of residential properties which are billed for refuse removal services as at 30 June 2022
	
4537
	
4544
	

KPI ACHIEVED
	No Comment
	
4810
	4546
	

KPI NOT ACHIEVED
	Description of the KPIs refer to formal residential properties only and do not include all consumers in Kannaland area.

Targets has been set for the NKPIs relating to service delivery to ALL consumers in Kannaland. The description of these NKPIs refer to residential properties only and not to ALL consumers in Kannaland area. 
Targets are not met due to the reporting being on formal residential properties while the targets are set on all properties within Kannaland.

Submit item to council for approval of adjustment of the target.

	NKPI 5
	
KPA 2: To Provide adequate Services and improve our public relations
	
3	Bulk Infrastructure Co- ordination
	
10. Integrating service delivery for maximum impact
	
Outcome 8: Sustainable human settlements and improved quality of household live.




	
Financial Services
	Number of Households with access to free basic services (as per Indigent Register) by 30 June 2022
	Number of Households with access to free basic services (as per Indigent Register)
	
2100
	
1995
	

KPI NOT ACHIEVED
	No comment received
	
2540
	2034
	

KPI NOT ACHIEVED
	Not achieved. 

Lack of intervention in motivating indigents to apply for the ATTP subsidy. Promote active public participation and engagement on this matter.

Intervention from Ward Councilors to encourage indigents to apply for the indigent subsidy.


	
	
	
	
	
	
	

	




KPI.7
	KPA 3: To strive towards a
safe community in Kannaland through the proactive management
of traffic, environmental health, fire and
disaster risks
	


4.  Environmental management and public safety
	


12. Building the best-run regional government in the world
	

Outcome 9: A responsive and, accountable, effective and efficient local government system
	



Corporate Services
	Review of the disaster management plan by March 2022
	Number of plans reviewed
	
-

	
-

	



-
	KPI not measure in the first quarter.
	-
	-
	KPI not measured in the 2nd quarter
	

	
	
	
	
	
	
	

	

NKPI.6
	
KPA 4: To Facilitate
Economic Growth and Social and Community development
	
7. An inclusive district economy
	

Growth and Jobs
	
Outcome 5: A skilled and
capable workforce to support inclusive growth
	
Infrastructure Services
	Create job opportunities through the Expanded Public Works Programme (EPWP)
	Number of job opportunities created
	
80
	
0
	

KPI NOT ACHIEVED

	This is due to the Council not sitting to sign the EPWP contract in time. 123 EPWP workers were appointed on 1 October 2021.
	100
	123
	

KPI ACHIEVED
	

	
	
	
	
	
	
	

	


KPI.8
	KPA 5: To Promote efficient
and effective Governance with high levels of stakeholder participation
	
6. Good Governance
	
12. Building the best-run regional government in the world
	Outcome 9: A responsive and,
accountable, effective and efficient local government system
	
Office of the Municipal Manager
	Sign performance agreements for all s57/56 managers by end July 2022
	
Number of signed performance agreements
	

3
	

3

	

KPI ACHIEVED
	Performance Agreements signed by Executive Mayor.
	-
	-
	KPI not measured in the 2nd quarter
	Acting CFO appointed for 3 months (10 dec 2021 – 10 march 2022)

	


KPI.9
	KPA 5: To Promote efficient
and effective Governance with high levels of stakeholder participation
	
6. Good Governance
	
12. Building the best-run regional government in the world
	Outcome 9: A responsive and,
accountable, effective and efficient local government system
	
Corporate Services
	Minimum number of General Council meetings to be held per annum
	Number of meetings convened
	

1
	

1
	
KPI  ACHIEVED
	Council meeting minutes
	1
	1
	

KPI ACHIEVED
	Minutes of a Council meeting attached

	




KPI.10
	

KPA 5: To Promote efficient and effective Governance with high levels of stakeholder
participation
	



6. Good Governance
	


12. Building the best-run regional government in the world
	

Outcome 9: A responsive and, accountable, effective and efficient local government
system
	



Corporate Services
	Minimum number of Mayoral Committee meetings to be held per annum.
	Number of meetings convened
	


1
	


1
	


KPI ACHIEVED

	Mayoral Committee Minutes
	1
	1
	

KPI ACHIEVED
	Minutes of a Mayoral Committee meeting attached

	




KPI.11
	

KPA 5: To Promote efficient and effective Governance with high levels of stakeholder participation
	



6. Good Governance
	


12. Building the best-run regional government in the world
	

Outcome 9: A responsive and, accountable, effective and efficient local government system
	


Office of the Municipal Manager
	Conduct an Annual Strategic risk assessment
	Number of risk assessments conducted
	


-
	


-
	


-
	KPI not measure in the first quarter.
	-
	-
	KPI not measured in the 2nd quarter
	

	


KPI.12
	KPA 5: To Promote efficient
and effective Governance with high levels of stakeholder participation
	
6. Good Governance
	
12. Building the best-run regional government in the world
	Outcome 9: A responsive and,
accountable, effective and efficient local government system
	
Office of the Municipal Manager
	Revise the communication strategy by means of approval by the mayor and or council
	Number of strategies approved
	

-
	

-

	

-
	KPI not measure in the first quarter.
	-
	-
	KPI not measured in the 2nd quarter
	

	


KPI.13
	KPA 5: To Promote efficient
and effective Governance with high levels of stakeholder
participation
	
6. Good Governance
	
12. Building the best-run regional government in the
world
	
Outcome 6: Efficient, competitive and responsive
economic infrastructure network
	
Corporate Services
	Number of reviewed policies updated on the Council policy register.
	Number of reports generated of updated policies
	


-
	


-
	


-
	KPI not measure in the first quarter.
	


-
	-
	KPI not measured in the 2nd quarter
	

	


KPI.14
	KPA 5: To Promote efficient
and effective Governance with high levels of stakeholder participation
	
6. Good Governance
	
10. Integrating service delivery for maximum impact
	
Outcome 6: Efficient, competitive and responsive economic infrastructure network
	
Financial Services
	ICT governance framework adopted by council by June 2022
	Number of ICT frameworks adopted
	


-
	


-
	


-
	KPI not measure in the first quarter.
	


-
	-
	KPI not measured in the 2nd quarter
	

	



KPI.15
	

KPA 5: To Promote efficient and effective Governance with high levels of stakeholder participation
	


6. Good Governance
	

12. Building the best-run regional government in the world
	

Outcome 9: A responsive and, accountable, effective and efficient local government system
	

Office of the Municipal Manager
	Redevelop a led strategy for the Kannaland Municipality by June 2022
	Number of strategies approved
	


-
	


-
	


-
	KPI not measure in the first quarter.
	-
	-
	KPI not measured in the 2nd quarter
	

	



KPI.16
	

KPA 5: To Promote efficient and effective Governance with high levels of stakeholder
participation
	


6 Good Governance
	

12. Building the best-run regional government in the world
	

Outcome 9: A responsive and, accountable, effective and efficient local government
system
	

Office of the Municipal Manager
	Annual review of Performance management policy by September 2022
	Number of policies approved
	


1
	


1
	


KPI ACHIEVED

	Council Resolution of Performance Management Policy. Council adopted the PM Policy.
	-
	-
	KPI not measured in the 2nd quarter
	

	


KPI.17
	KPA 5: To Promote efficient
and effective Governance with high levels of stakeholder participation
	
6 Good Governance
	
12. Building the best-run regional government in the world
	Outcome 9: A responsive and,
accountable, effective and efficient local government system
	
Office of the Municipal Manager
	Complete and produce a draft Annual report to council within seven months after the end of the financial year
	Number of annual reports completed
	

-
	

-
	

-
	KPI not measure in the first quarter.
	-
	-
	KPI not measured in the 2nd quarter
	

	


KPI.18
	KPA 5: To Promote efficient
and effective Governance with high levels of stakeholder participation
	
6. Good Governance
	
12. Building the best-run regional government in the world
	Outcome 9: A responsive and,
accountable, effective and efficient local government system
	
Office of the Municipal Manager
	Produce a final annual report with oversight to council within nine months after the end of the financial
year.
	Number of annual reports completed
	

-
	

-
	

-
	KPI not measure in the first quarter.
	-
	-
	KPI not measured in the 2nd quarter
	

	


KPI.19
	KPA 5: To Promote efficient
and effective Governance with high levels of stakeholder participation
	
6. Good Governance
	
12. Building the best-run regional government in the world
	Outcome 9: A responsive and,
accountable, effective and efficient local government system
	
Office of the Municipal Manager
	Prepare and submit a draft and final IDP to Council for approval
	Number of IDP approved
	

-
	

-
	

-
	KPI not measure in the first quarter.
	-
	-
	KPI not measured in the 2nd quarter
	

	


KPI.20
	KPA 5: To Promote efficient
and effective Governance with high levels of stakeholder participation
	
6. Good Governance
	
12. Building the best-run regional government in the world
	Outcome 9: A responsive and,
accountable, effective and efficient local government system
	
Office of the Municipal Manager
	Prepare and submit a section 46 report to the Auditor-General by end August 2020
	Number of section 46 reports submitted
	1
	1
	

KPI ACHIEVED


	APR Submission to AG by 30 September 2021. Extension granted for awaited financial statements.
	-
	-
	KPI not measured in the 2nd quarter
	

	


KPI.21
	KPA 5: To Promote efficient
and effective Governance
with high levels of stakeholder participation
	
6. Good Governance
	
12. Building the best-run
regional government in the world
	Outcome 9: A responsive and,
accountable, effective and
efficient local government system
	
Corporate Services
	Number of audit and performance committee meetings held
	Number of meetings convened
	

-
	

-
	

-
	KPI not measure in the first quarter.
	1
	0
	KPI not achieved
	Audit and performance Committee to be appointed. The advert has been placed and applications received for adjudication by Council.

	


KPI.22
	KPA 5: To Promote efficient
and effective Governance with high levels of stakeholder participation
	
6. Good Governance
	
12. Building the best-run regional government in the world
	Outcome 9: A responsive and,
accountable, effective and efficient local government system
	
Office of the Municipal Manager
	Quarterly Ward Committee meetings with consolidated quarterly reports to council until 30 June 2022
	Number of ward committee meetings convened
	

4
	

4
	

KPI ACHIEVED

	Attendance registers of ward committee meetings
	4
	0
	KPI not achieved
	The declaration of Local Government elections resulted in disestablishment of ward committees on 1 November 2021. 
Submit item to council for adjustment of target.

	


KPI.23
	KPA 5: To Promote efficient
and effective Governance with high levels of stakeholder participation
	
6. Good Governance
	
12. Building the best-run regional government in the world
	Outcome 9: A responsive and,
accountable, effective and efficient local government system
	
Financial Services
	100% Reporting compliance by submitting s71, s72 and s52d reports within legislated timeframes 30 June 2022.
	
% of reporting on all compliance documents
	
100%
	
100%
	

KPI ACHIEVED
	All compliance reports loaded onto the website.
	100%
	100%
	KPI achieved
	All reports placed onto the municipal website.

	
	
	
	
	
	
	

	


KPI.24
	
KPA 6: To Provide an efficient workforce by aligning our institutional arrangements to our overall strategy
	

2 A skilled workforce and communities
	
7. Mainstreaming sustainability and optimizing resource-use efficiency
	

Outcome 5: A skilled and capable workforce to support inclusive growth
	

Corporate Services
	Vacancy rate of the entire approved staff establishment
	% of vacancy rate
	


-
	


-
	


-
	
	-
	
-

	KPI not measured in the 2nd quarter
	N/A

	



KPI.25
	

KPA 6: To Provide an efficient workforce by aligning our institutional arrangements to our overall strategy
	

2 A skilled workforce and communities
	

7. Mainstreaming sustainability and optimizing resource-use efficiency
	

Outcome 5: A skilled and capable workforce to support inclusive growth
	


Corporate Services
	The number of people from employment equity target groups employed in the three highest levels of management in compliance with a municipality’s approved employment
equity plan
	

Number of people employed as per employment equity
	



_




	

-

	






-
	KPI not measure in the first quarter.
	
-

	-
	KPI not measured in the 2nd quarter
	N/A

	


KPI.26
	
KPA 6: To Provide an efficient workforce by aligning our institutional arrangements to our overall strategy
	

2 A skilled workforce and communities
	

12. Building the best-run regional government in the world
	
Outcome 9: A responsive and, accountable, effective and efficient local government system
	

Corporate Services
	Spend 65% of the municipality’s budget on implementing its workplace skills plan.
	


% budget spend on wsp
	


-
	


-

	


-
	KPI not measure in the first quarter.
	-
	-
	KPI not measured in the 2nd quarter
	N/A

	
	
	
	
	
	
	

	


KPI.27
	KPA 5: To Promote efficient
and effective Governance with high levels of stakeholder
participation
	
6. Good Governance
	
10. Integrating service delivery for maximum
impact
	
Outcome 6: Efficient, competitive and responsive
economic infrastructure network
	
Financial Services
	Budget for 2022/23 financial year approved by Council by 31 May 2022.
	Number of budgets approved
	-
	-
	





-
	KPI not measure in the first quarter.
	-
	-
	KPI not measured in the 2nd quarter
	N/A

	


KPI.28
	
KPA 7: To Strive towards a financially sustainable municipality
	
5. Financial Viability
	
10. Integrating service delivery for maximum impact
	
Outcome 6: Efficient, competitive and responsive economic infrastructure network
	
Financial Services
	Achieve 80% year to date collection rate of revenue billed by 30 June 2022 (Total revenue collected / total
billed) x100
	% on ytd rate of payment rate
	


-
	


-
	


-
	KPI not measure in the first quarter.
	-
	-
	KPI not measured in the 2nd quarter
	N/A

	








NKPI.7
	






KPA 7: To Strive towards a financially sustainable municipality
	







5. Financial Viability
	







1. Creating opportunities for growth and job
	






Outcome 4: Decent employment through inclusive growth
	







Financial Services
	Financial Viability measured in terms of Cost coverage ratio for the financial year
	((Cash and Cash Equivalents - Unspent Conditional Grants - Overdraft) + Short Term Investment)
/ Monthly Fixed Operational Expenditure excluding (Depreciation, Amortization, and Provision for Bad Debts, Impairment and Loss on
Disposal of Assets)).
	



-
	



-
	



-
	KPI not measure in the first quarter.
	-
	-
	KPI not measured in the 2nd quarter

	N/A

	



NKPI.8
	

KPA 7: To Strive towards a financially sustainable municipality
	


5. Financial Viability
	

7. Mainstreaming sustainability and optimizing resource-use efficiency
	

Outcome 5: A skilled and capable workforce to support inclusive growth
	


Financial Services
	Financial Viability measured in terms of debt coverage ratio for the financial year
	Debt coverage ratio calculated as follows:
(Total revenue received – Total grants)/debt service payments due within the year)
	


-
	


-
	


-
	KPI not measure in the first quarter.
	-
	-
	KPI not measured in the 2nd quarter


	N/A

	


KPI.29
	
KPA 7: To Strive towards a financially sustainable municipality
	
5. Financial Viability
	
12. Building the best-run regional government in the world
	Outcome 9: A responsive and,
accountable, effective and efficient local government system
	
Financial Services
	Conduct monthly reconciliation of the bank account within 10 working days
	Number of reconciliations completed
	

3
	

3
	

KPI ACHIEVED
	Reconciliation reports submitted.
	

3
	

3
	

KPI ACHIEVED
	

	


KPI.30
	
KPA 7: To Strive towards a financially sustainable municipality
	
5. Financial Viability
	
12. Building the best-run regional government in the world
	Outcome 9: A responsive and,
accountable, effective and efficient local government system
	
Financial Services
	Financial Statements submitted to the Auditor-General by end of August 2021
	Number of completed annual financial statements to be submitted to the Auditor-General
	

1
	

1
	
KPI ACHIEVED
	Annual Financial Statement submission to AG
	

-
	

-
	KPI not measured during quarter 2
	N/A

	


KPI.31
	
KPA 7: To Strive towards a financially sustainable municipality
	
5. Financial Viability
	
12. Building the best-run regional government in the world
	Outcome 9: A responsive and,
accountable, effective and efficient local government system
	
Financial Services
	Submit an adjustment budget to Council for approval by 28 February 2022
	Number of adjustment budget approved
	

-
	

-
	

-
	KPI not measure in the first quarter.
	

-
	

-
	KPI not measured during quarter 2
	N/A







	
	Not yet measured
	22

	
	Not met
	9

	
	Almost met
	1

	
	KPI met
	7

	
	KPI met well
	0

	
	KPI met extremely well
	0
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image10.png
Project Status 2021/2022 FY (DECEMBER 2021)

Grant__|Project No [Project Name Budget Expenditure _[Still to spend__|% Spend [Status/Progress/Comments
Contractor on site. Materials delivery caused
MG [235124  |Kannaland: Installation of Water Meters | R 46551458 | R 42404164 | R 4147234 9196 a delay. R13 274,09 for retention
Evaluation stage, Addional funding
MG [220200 |Zoar: New SportField Lighting R 35700787 | R R 357,007,587 0% application submitted to MIG
Project complete. Retention period R123
MG 213625 |Zoar: Upgrade new Cemetery R 1,789312,35 | R 1,564631,90 | R 224,680,45 796|362 93 retention to be claimed
Ladismith: New Waste Water Treatment Contractor on site. R503 615,50 for retention
MG [160843 |works R 624500437 | R 414407147 | R 210102290 66%
Contractor on site. RL37 725,90 for retention
MG |285450 |Ladismith: Upgrade Water Treatment Works | R_1,207,370,83 | R 43399698 | R 767,37385 36%
MG [PMU/04L [PV R 52370000 | R 30L2%51| R 228,443,49 57%|In progress
TOTALS| R10,594,000,00 | R6,873,998,50 | R 3,720,001,50 | _ 64,9%|EXPENDITURE FOR 2021/2022 FY
Grant__|Project No [Project Name Budget Expenditure _[Still to spend___|% Spend [Status/Progress/Comments
WSIG Calitzdorp: Deep Boreholes R 10,000,000,00 | R LO7L52063 | k892847937 11%|Contractor on site. Applied for Roll-over
[Awaiting report on the quality and yield of the
borehole drilled from Oudtshoorn
wsiG Calitzdorp: Klein Karoo Rural Water Scheme | R 10,000,000,00 | R R 10,000,000,00 0% |Municipality.
ToTALS| R20,000,000,00 | R1,071,520,63 | R18,928,479,37 5% |[EXPENDITURE FOR 2021/2022 FY
Grant__|Project No [Project Name Budget Expenditure _[Still to spend __|% Spend [Status/Progress/Comments
Drought
Relief Ladismith: Boreholes R 260000000 | R 168326246 | R 916,737,54 65%|Contractors appointed. Applied for Roll-over
TOTALS| R 2,600,000,00 | R1,683,262,46 | R__916,737,54 6596 |EXPENDITURE FOR 2021/2022 FY
Grant__|Project No [Project Name Budget Expenditure _[Still to spend___|% Spend [Status/Progress/Comments
Late approval of business plan by Council
resulted in late submissions which caused the
withholding of the first transfer. 123
appointments was made during October
2021. Targets are 188 work opporturities and
EPWP T emporary Workers appointed R 135900000 | R 65214300 | R 706,857,00 48%|54 FTE
TOTALS| R 1,359,000,00 | R_652,143,00 | R 706,857,00 4% |EXPENDITURE FOR 2021/2022 FY
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WC041 Kannaland - Supporting Table SA30 Budgeted monthly cash flow

MONTHLY CASH FLOWS

R thousandJulyAugustSept.OctoberNovemberDecemberJanuaryFebruaryMarchAprilMayJune

Budget Year 

2021/22

Budget Year 

+1 2022/23

Budget Year 

+2 2023/24

Cash Receipts By Source 1

Property rates1 513               1 513               1 513               1 513               1 513               1 513               1 513               1 513               1 513               1 513               1 513               1 513               18 151             19 886             21 774             

Service charges - electricity revenue5 709               5 709               5 709               5 709               5 709               5 709               5 709               5 709               5 709               5 709               5 709               5 709               68 506             71 466             74 549             

Service charges - water revenue1 331               1 331               1 331               1 331               1 331               1 331               1 331               1 331               1 331               1 331               1 331               1 331               15 969             17 747             18 471             

Service charges - sanitation revenue430                  430                  430                  430                  430                  430                  430                  430                  430                  430                  430                  430                  5 160               5 895               6 694               

Service charges - refuse revenue395                  395                  395                  395                  395                  395                  395                  395                  395                  395                  395                  395                  4 743               5 599               6 357               

Service charges - other–                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    

Rental of facilities and equipment50                    50                    50                    50                    50                    50                    50                    50                    50                    50                    50                    50                    601                  625                  650                  

Interest earned - external investments72                    72                    72                    72                    72                    72                    72                    72                    72                    72                    72                    72                    864                  898                  934                  

Interest earned - outstanding debtors1                      1                      1                      1                      1                      1                      1                      1                      1                      1                      1                      1                      10                    10                    11                    

Dividends received–                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    

Fines, penalties and forfeits389                  389                  389                  389                  389                  389                  389                  389                  389                  389                  389                  389                  4 673               4 862               5 055               

Licences and permits19                    19                    19                    19                    19                    19                    19                    19                    19                    19                    19                    19                    228                  237                  247                  

Agency services91                    91                    91                    91                    91                    91                    91                    91                    91                    91                    91                    91                    1 087               1 130               1 175               

Transfers and Subsidies - Operational3 749               3 749               3 749               3 749               3 749               3 749               3 749               3 749               3 749               3 749               3 749               3 749               44 983             55 677             38 463             

Other revenue80                    80                    80                    80                    80                    80                    80                    80                    80                    80                    80                    80                    964                  1 002               1 042               

Cash Receipts by Source13 828             13 828             13 828             13 828             13 828             13 828             13 828             13 828             13 828             13 828             13 828             13 828             165 937           185 036           175 423           

Other Cash Flows by Source

Transfers and subsidies - capital (monetary allocations) 

(National / Provincial and District)

1 897               1 897               1 897               1 897               1 897               1 897               1 897               1 897               1 897               1 897               1 897               1 897               22 763             22 081             34 805             

Transfers and subsidies - capital (monetary allocations) 

(National / Provincial Departmental Agencies, Households, 

Non-profit Institutions, Private Enterprises, Public 

Corporatons, Higher Educational Institutions)

–                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    

Proceeds on Disposal of Fixed and Intangible Assets–                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    

Short term loans–                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    

Borrowing long term/refinancing–                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    

Increase (decrease) in consumer deposits–                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    

Decrease (increase) in non-current receivables–                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    

Decrease (increase) in non-current investments–                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    –                    

Total Cash Receipts by Source15 725             15 725             15 725             15 725             15 725             15 725             15 725             15 725             15 725             15 725             15 725             15 725             188 700           207 117           210 228           

Medium Term Revenue and Expenditure 

Framework

Budget Year 2021/22
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WC041 Kannaland - Supporting Table SA25 Budgeted monthly revenue and expenditure
. Medium Term Revenue and Expenditure
Description Ret Budget Year 202122 Framework
- Budget Vear | Budget Vear | Budget Vear
Rinousand Sy | mgt | S| odober | Norombe | Docember | emiay | Feoay | Nawh | Aedl | My | o | Ve | GuigetVen | Guige
Expendiure By Type
Empoyee reasd coss seu  sem s so0 seu e e @ asto o
Renuneraion ofcouncors n n w E) n n n n 307 am 3
Dettmpaimens: 10 10 Mol 1 1500 10 ts0 set 1908 19210 19202
Deprecaton & assetmpaiment sl o o] 108 T 1088 s 10 0% 1269 13206 13735
Finance charges 2 2 2 2 2 2 2 2 2 2 2 w2 s P
Bulk purchases s 4 4@ 40 4 A s 4 4] 4] 4] 4w e sae 625
Ot masras o1 o1 o1 o1 o1 o1 o1 o1 o1 o1 o1 s 719 7192 8103
Comaced senices tsal s s iss| 1ss|  tss 1B, is® s iss  1s®, 1 10397 23 12017
Transers and subsdes n n n n n n n n n n n n a8 o2 0
Oer expendure 12me 28 ime| 18| 128 128 28| 1% 128 128 128, 129 1815 1501 1569
Total Expenditure 16228 16228 16228 16228 16228 16228 16228 16228 16228 16228 16228 16230 194733 212024 203957
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