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GLOSSARY

Adjustment’s budget - Prescribed in section 28 of the MFMA. The formal means by which a
municipality may revise its annual budget during the year.

Allocations - Money received from Provincial or National Government or other municipalities.

Approved budget - means an annual budget—

a} approved by a municipal council: or

b) approved by a provincial or the national executive following an intervention in terms of
section 139 of the Constitution, and includes such an annual budget as revised by an
adjustments budget in terms of section 28;

Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples
include the Tariff Policy, Property Rates Policy, Customer Care, Credit Control and Debt
Collection Policy etc.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality's balance sheet,

Cash flow statement — summarizes the amount of cash and cash equivalents entering and
leaving the municipality. The cash flow statement measures how well the municipality
manages its cash position. It should be noted that there could be a difference between the
timing of the actual cash flow compared to the recognition of expenditure. For example, when
an invoice is received by the Municipality it is recognised as expenditure in the month it is
dated, even though it may not be paid within the same month,

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share - A general unconditional grant paid to municipalities. It is predominantly
targeted to subsidise the delivery of free basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have
been avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The standard for municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality.
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MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principal
piece of legislation relating to municipal financial management. From here on to be referred to
as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial plan,
usually 3 years, based on a fixed first year and indicative further two outer year budget
allocations. Also includes details of the previous and current year's financiat position.

Operating expenditure - Spending on the day-to-day expenses of the Municipality such as
salaries and wages. It provides a short-term benefit, normally less than a year.

Rates - Local Government tax based on the assessed value of a property. To determine the
rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure - in relation to a municipality, means any expenditure

incurred by a municipality otherwise than in accordance with section 15 or 11(3), and

includes—

a) overspending of the total amount appropriated in the municipality’s approved budget;

b) overspending of the total amount appropriated for a vote in the approved budget;
Unauthorised expenditure refers to expenditure that municipalities incurred without
provision having been made for it in the budget approved by the council or which does not
meet the conditions of a grant.

Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council through
an Adjustments Budget.

Vote - One of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the municipality
and which specifies the total amount that is appropriated for the purposes of the department
or functional area concerned.
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LEGISLATIVE REQUIREMENT

This report has been prepared in terms of the following enabling legislation.
The Municipal Finance Management Act Nr. 56 of 2003 (MFMA)

MFMA - Section 28: Adjustment Budget

(1) A municipality may revise an approved annual budget through an adjustments

budget.

(2} An adjustments budget—

(a) must adjust the revenue and expenditure estimates downwards if there is material under-
collection of revenue during the current year;

{b) may appropriate additional revenues that have become available over and above those
anticipated in the annual budget, but only to revise or accelerate spending programmes
already budgeted for:

{c) may, within a prescribed framework, authorise unforeseeable and unavoidable expenditure
recommended by the mayor of the municipality;

(d) may authorise the utilisation of projected savings in one vote towards spending under
another vote;

(e) may authorise the spending of funds that were unspent at the end of the past

financial year where the under-spending could not reasonably have been foreseen at the time
to include projected roll-overs when the annual budget for the current year was approved hy
the council;

(f) may correct any errors in the annual budget; and

{g) may provide for any other expenditure within a prescribed framework.

(3) An adjustments budget must be in a prescribed form.

{4} Only the mayor may table an adjustments budget in the municipal council, but an
adjustments budget in terms of subsection (2)(b) to (g) may only be tabled within any
prescribed limitations as to timing or frequency.

(5} When an adjustments budget is tabled, it must be accompanied by—

(a) an explanation how the adjustments budget affects the annual budget;

(b) a motivation of any material changes to the annual budget:

(c) an explanation of the impact of any increased spending on the annual budget
and the annual budgets for the next two financial years; and

(d) any other supporting documentation that may be prescribed.

PART 1: IN-YEAR REPORT

Section 1 ~ Mayor’s Report

1.1 Summary of the 2020/21 Adjustment Budget

The Adjustment Budget will be tabled in terms of section 28 of the MFMA and section 24 of
the MBRR. This report must be read together with the mid-year assessment that contains the
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detailed assessment of financial performance of the past six months which prompted the
adjustments that have been made.

1.3 Impact of the National and Provincial Adjusts Budget

in the November 2021 Medium-Term Budget Policy Statement, Finance Minister Enoch
Godongwana, expressed his concerns about the 43 municipalities country wide which are in
financial crisis, with another 100 municipalities at risk of similar crises. Kannaland Municipality
formed part of the municipalities identified as in financial distress and in terms of the
commitment made, can expect support in ensuring that problems in the municipality are dealt
with in 2 more sustainable manner that is aligned with national government's commitment to
ensuring sound fiscal management and greater fiscal responsibility in the local government
sphere.

1.4 Budget Implementation

The implementation of the municipality's budget in accordance with the SDBIP will be dealt
with in more detail within this report. Budget implementation can however be summarized as
foliow at mid-point:

l YTD
{ Budget vs
Original Adjustments | YTD YTD YE_’DB:"EEiIVS YTD
Budget Budget Budget Actual Variac “: Actual
ne Variance
%
Operating
Revenue R 186 419 R 186 867 R 93 433 R83734 -R 9699 -10%
Operating
Expenditure R 191 830 R 192 265 R 96 131 R102728 R 6 597 7%
Capital R 23767 R 26 576 R 13 288 R 9 568 -R3720 -28 %

1.5 Adjustments Budget

The main items that have resulted into the adjustments are as follows;

« Under collection of revenue. Only 76% was realised at mid-point.
s Over-spending on expenditure particularly on Employee Related Costs and Contracted
Services. Further details on this are attached as Annexure A.
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1.5 Financial Challenges and Risks

The municipality’s financial challenges are numerous and but to name a few, can be
summarised as follow:

- Adoption of Unfunded Budget and the inability to implement the budget funding plan:

Limited revenue and financial resources and struggling to collect revenue due to the
municipality as a result of significant credit control challenges:

- Poorly maintained assets, being exaggerated by a lack of financial resources;

- Inability to spend conditional grants with a significant amount of capital project funding
reverting back to source to treasury;

- Inability to maintain a management, accounting and information system and general
non-compliance to section 65 of the MFMA;

- Inability to provide the necessary level of assurance to council (lack of risk
management, audit committee not functioning and a disrupted internal audit function
etc.}; and

- Instability in leadership and consequently negatively impacting the organisational
culture and the ability to effectively address service delivery related business
processes.

Liquidity remains a constant threat that needs to be managed with care. All of the

beforementioned poses a risk to sustainable service delivery and the ability to contribute
to economic growth,

1.6 Other Challenges

Service Area Challenge

Infrastructure, Inadequate funding (own funding)

Water, Roads, - - -
Sanitation, Large number of faulty water meters. Users only pay for basic services until meters are

Electrical replaced - financial loss

Roads - Grant funding not adequate to maintain upgraded roads

Electricity - maintaining and managing electricity losses due to aging networks

Water - availability of water, especially in the hot and dry summer months

Non - compliance relating fo the operation of refuse sites. No funding available to
comply with requirements

Slow spending on capital projects -leading to roliovers
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Law lilegal connections and tampering with meters. Law enforcement is not functional and no
enforcement applicable by-laws

Limited and aged fleet available in all service deiivery departments
Fleet
Management
Human Challenges exist regarding the capacity of bulk infrastructure services resulting in
Seftiements significant increases in housing waiting lists

Title deeds challenges

Huge demand for low cost and GAP housing o
Workforce Attracting suitable qualified personnel in key functions

HR processes and related challenges

i Occupational Health and Safety and Wellness programmes not fuily operational

Section 2 — Resolutions

Recommendation:

o That the council takes cognisance of the Adjustment Budget and it's supporting
documents.

e That the council notes that a UIF&W strategy wili be tabled to the council after the
releass of the Audited Financial Statements as required in terms of MFMA Circular

111.

Section 3 — Executive Summary

3.1 Introduction

The Adjustment Budget has been prepared in terms of the Municipal Budget and

Reporting Regulations in the prescribed format. This budget has been adjusted in

accordance with the recommendations from the mid-year assessment report after the

performance targets were not met at mid-point.
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Section 4 — in-Year Budget Tables

TABLE B1 - ADJUSTMENT BUDGE

WC041 Kannaland - Table B Ad]ustments Budget Summa

T SUMMARY_

ry -
Budget Year 2021722 f;'::;;!:;" fz“::;;;:"
Dascription
Orglnaf PHar Azoum, Multhysar Unfore. Nst, or Prov. Other Totsl Adjusts. Adjuated Adjusted Adjusted
Budgst Adjusted Funds capltal Unavold. Govt Ad]usts, ‘| Budget Budget Budget
1 2 3 4 5 L 7 8
\BM A Al B G o E F e H
[Financisl Peformancs
Prapery ratos 24 562 24 562 - - - 961 o681 26522 25503 %719
Service chargos 104 182 104 162 - - -~ {2483) (3 183) 100 680 12625 122772
invesimentrevenua 564 B64 - - - 13 16 B8O 6ga 34
Tranefers rocogniced - operatonal 45128 25576 - - ~ (3479) (3 470} 42 097 55822 38 608
Oher cwn revenus 11704 11704 = - - {4380 (4 300} 7313 14 284 16 489
Tatal R {excluding sapHal t and 186 419 188 287 - - - (to375) {10 375) 178 492 209 223 206514
contributians)
Enployse cocl 45 553 85 481 - - - 5091 §091 T1572 #7633 70270
Remuneraton of councilors 3637 ag7 - - - - - asar avez 3433
Dapraciaton & assstimparmont 12698 12 699 - - - - - 12888 13206 13738
Finance charges 82 a8z - - - 1936 1938 2318 392 401
Matrials and bulk purchasss 56133 56 123 - - - 2160 2 160 56 204 57918 81842
Transkrs and gronk Bag 400 - - - - - [t 872 207
Otor axpandiure 52589 53 446 = = = 2184 2184 556830 57 982 41 880
Total Expenditure 191 230 192 185 - 12371 123N 204 837 201 938 192 588
Surplusi{Deticit} 5411) (5399) - - - (22 746) (22 746} (28 145) 723 12¢48
Tranekrs recognized - caplal 22763 27 199 - - - {1578) (1578) 25622 2081 34803
Confribufions recognised - capisl & conribuiad scsol = - - - - — = - = =
Surplusi{Deficit) after capHal transfers & 17362 21 800 - - - {24 324 {24 323) {2 522} PRIk 47 761
contributions
Shere of ourphsy (defoft of sesociess - ~ . N - - ~ - - =
Surphun/ {Dofloit) for the year 17352 2189 - 124 323). {24 323) {2522) N7 AT T8
Ceotal sxpendliure & funds soyrees
Caplial sxpanditure 23767 28639 - - - - - 26639 22081 34805
Tranekers recognized - oapital 22763 26 622 - - - - - 25622 22081 34 805
Fubkc contlbufions & donafiona - - - - - - - - -
Betrowing - - - - - ~ - - -
Internally generaed funds 1004 954 - - - 50 50 1004 - -
Total sourcas of capital funds 23787 26578 - - - 5n 50 %828 22 081 34 805
Elnsnolal position,
Totel curent azoots (17 589) (4773 - - - (13971) (13971} (28 742) {2750) (9519)
Totalnon current agsots. 351 202 354 1464 - - - - - 354 164 349 177 361 456
Total current iabites 29011 30652 - - - 10 362 10352 41004 30171 17 248
Total nenh current lablites 37 082 374682 - - - - - 37 082 37 082 37082
‘Community wealth/Equily 249 a57 249 857 - - - - - 249 B5T 249 857 245 457
Cantflows
Net cash fom {used) opareing 38899 23624 -~ - - (11 460) {11 480}, 12 164 28 168 7l
Natcach fom (used) invesing - (26 639) - - - - - (74 B39 (22081) (34 805)
Net caeh fom (used} fhancing (720) 37 - - - - - a7 720 (720)
Cash/cash squivaients st tha ysar and 20 W7 81247 - - - {11 468 {11 480) 70 807 4T 455 A 248
Cash and nvasimenie available 24 503 27715 - - - {10 500} {10 500) 17 214 38 338 30088
Appleafion of cash and invesimenke 382 790 388 878 - - - (11 408) {11 408) 377 470 304 743 401 428
Balanos - surptus (shortrell} (358 28T (981 183) - - - F) %) {380 255) {358 407} {art nazyll
Aeast Management
Aesstregislr summary (WOV) 351 292 354 164 - - - - - 354 164 329 177 301456
Depractaion 3 aecat mparmant 12588 12608 - - - - - 12498 13 208 13735
| Ronewal of Exieing Asses - - - - - - - - b =
Ropakrs and Mainkenance 22898 22 081 - - - 2 208 23 169 24 851 25 963
)
Coetof Froe Baskc Ssrvices pravided (21 714) (21714) - ~ - (3 506) {2 528) {25 300) (22 476} {23 308)
Revanue costofFee servions pravided (4 973) (4973) - - - 1030 1030 (3 944) (5 182) 5 410)
| Heussholds balow minimum servige leval
Waior: - - - - - - - - b =
Senitnton/oowerage: - - - - - - - = N - |
Energy: - - - - - - - - - bl
{ Rafoe; - = -~ = = - - - - -

Not a lot of adjustments were made from the original budget. However, necessary changes had to
be made as a result material under-collection at mid-year point which were detailed on the Section

72 Report.

ity

Adjustment

Budg

et

2 p 0




These adjustments will negatively affect the annual budget and therefore the following remedial
action such as cost containment measures must be strictly implemented,;

The municipality remains under severe cash flow constraints. This has been exacerbated by the
material under collection of revenue which both the council and the administration need to seriousiy
look into as the current situation is not sustainable if we will continue with this trajectory.

The municipality experiences financial constraints and this is displayed by the overall deficit of
R28.15 million. This shortfall requires a Budget Funding Plan which at this stage has not been
finalized due to the complexities of the plan. We are prioritizing this plan and envisage to finalize it
by end of next week.
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TABLE B2 - ADJUSTMENT BUDGET FINANCIAL PERFORMANCE (FUNCTIONAL
CLASSIFICATION)

W41 Kannaland - Table B2 Adjustments Budget Financial Performance (functional classification) -

f Budget Yoar 0422 Budget Year |Budget Year
Standued Description Ref MAE 2230
Orighnal Prior Accum, | Wattyesr | Unfore, | Nat.orProv, |  Other Toto Adjusts. Mposted | Mdjusted | Adjusted
Budget | Adfusted Funds capital Unaverd, Govt Adjusts, Budget Budget Budgst
5 ] ! 8 9 bl 1 12
R theusands 14 A Af B C D E F G H
Revenus - Eunctlona]

Governance snd administration 0m H11 - - - - 1113 113 2332 293 81z
Exeedive and councl 9402 6465 - - - - 500 990 735 181 6313
Finanta and adinisraion 3451 34654 - - - - m pik] 387 34676 3704
Iniemal sudt - - - - - - - - - - -

Community ind pibic safety »i H%! - - - - e {4421) 17541 e Hin
Gormrrunily ard sockl servicas wm 15861 - - - - L] 42 15820 13822 HMm
Sportand recreafon - - - - - - - - - - -
Publc salely - - - - - - - - - - -
Housig $100 6100 - - - - #379) {4378 172 16 900 ®
Heath - - - - - - - - - - -

Etenomic and anvironmental services TR 147 - - - - {483%5) (4495) 21 m 11315
Planning and devekopment - - - - - - - - - - -
Roadbangport 747 7007 - - - . {4595 [48%) 2151 9390 11318
Enyronmentsl proseion - - - - - - - - - - -

Treding services 140 334 14398 - - - - Ty {34y o 1% 148 14 1
Enargy sourcas 4301 75897 - - - N 699 9w  esoM 0597 89562
Wker menagerment kg 37344 - - - - 54 503 3799 %30 4953
Wask waksr menagement 15079 15079 - - - - 1059 105 ®17 165723 18201
Wask manageman 15576 15678 - - - - 1592 150 1717 58] 1560

Other - - - - - - - - - - -

Tatal Revenue - Functional 2 208182 24066 - - - - {11 85) {11951 0114 M m 429
Expenditure - Functions)

Govemance and administration 5T s - - - - 10906 9% G435 574 598%
Exetutve and councd 17062 1818 - - - - 5560 5560 B 17045 1862%
Finance and adminiskalon 40501 3 - - - - 535 5346 #®1s 0T 1365
internal audt - - - - - - - - - - -

Community and public safely 118 11622 - - - - Lk 1] ay 1324 X907 10485
Cormuniy and sacial services 9166 955 - - - - 30 kil 9058 8203 B6%
Sportandrecreakon 58 54 - - - - {170) {17) ki 30 406
Public sy k1) i - - - - 184 {154) i b L)
Housing 7143 714 - - - - {4358 3% 2785 17154 1216
Heah - - - - - - - - - - -

Economiz and environmental sarvices 16 183 1548 - - - - (¥l 4234 1 1351 e
Planning and development - - - - - - - - - - -
Road ranspor 16083 16363 - - - - 24 423) 1749 1351 14042
Envionmenal proiecion - - - - - - - - - - i

Tredlng services [LIRH} 1131 - - - - 1 10 " 103784 [145]
Enerqy saurces 59168 59469 - - - - 430 4360 63538 52666 561
Waker management 18684 18584 - - - - 2510 2151 1254 18013 124%
Waste waer management 97 i - - - - 1284 1264 1043 3418 9m
Wask: managemant 13566 13566 - - - - 1859 1859 15425 13687 13828

Other - - - - - - - - - - -

Total ExpendHure - Functionsl 3 1180 192 263 - - - - 1231 231 204637 21386 192548
Sumbi (Detick) for the year B | - - - (24323 M3 {2523 A7 a5

This table displays the adjustment budget by functional classification for additional
information purposes.
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TABLE B3 — MID-YEAR FINANCIAL PERFROMANCE (MUNICIPAL VOTE)

W41 Kannaland - Table B3 Adjustments Budget Financlal Performanc (revenue and expendilure by mun1c1pal vote!-
i j {Batge Voar Bungs Yer
| Budgel Vear X212 113022#13 iﬂm

Vil Dt PR S T St vy o :
Do | R ke | it Tlan, e Pl O nl alﬁdm Dol | sl | A
RE) Sope | At | Funds [ okl | bwed | Bm | Mk | "5 Siga | B 5 Buige
H 1 i 1] H v E
it s T B N0 N N U SR R T I '
|‘4\ws.1us . T S 5 neot
e e Ty P S SR

fujenus by Vol ]
Yo 1 MDD AL MR

.
! | : I
‘ ; !

.
;

WD o
o muE W BE B
Bom R +2u| B

Y4 TECHRECAL SERNICES

| - N TCTH: 1 S BT A
Vot 5 CALTZDORP 94 N S . - i : S - ;
VoS- PROPRTESERVCES oabeed) o e L I T Y N
Va1 NS | ) L (Y B R S S R -
-

V8- PASE OF VOTE ; . £ 2 ] = ) . |
k- DUNE TR TG 5 S SR ) I - ] ]

; ' i I
i R OF WTE ) S B E - ) L
Va1 AU OF 5TE 1) S e R Tt T . - -1 -
PR - - N I I B B B
T S - - - o= - - - -
5 IR T k ; - - ; S | R . ; ]

ke MG S S TS T T S T TS TS DT

T Resmisbyts AL Sl ey mss'.; B B A

i s Sl 4 £

Sumtiuny i ﬂ i | SO O |
AR R I 1T S L sl BW[ o THS| NGB
- CRPRRESERIEES weloowe| -0 - SRR B T
it - FUNLSERACES I S T T L IO T TR 7 1
Wk TERICALSERUEES masl ms oL i -l o0 umL w6 e e
et AILVAP K N | ' _ i

SR Dot TRT e - IETI L ET

SERUE

Ve 8- NAKE O i) -E - - ~ - | - _; N . -
Vo9 [AMEOF YOTE Y |- e - A s ) . - )
o R CF 107 i ] . . i A - i

o 1R FTE ] . i) i ‘ .
Vi 12- NABE OF VOTE ) ) L . = S 5 g )

i 13- NN 0F VTR - - - - N . B S A

Vo i DRE GFUTE 1) . s SN ° - g gy -

IR DR TR I - - - -VL_" - = - - - - _
Mo cpudir by o 1) el was - Sl -l el nm mewl mMu W%

Imw Belich)forfhe year

>

3] 0 - - - - [ [ L

This table provides the adjusted budget by vote in order to display how the budget is
allocated in terms of the departments for additional information purposes.
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The municipality will have an operational loss of R28.15 after the proposed adjustments were made
based on the mid-year performance assessment. The debt write-off of R38.6 million which was
implemented in the first half of the year also had an im

TABLE B4 - ADJUSTMENT BUDGET

WCO41 Kannaland - Table B4 Adjustments Budget Financial Performanc {revenue and expandHurs}

|

Budgs Year 2021122

{Buget Year [Budgat Yaar |

202220 W ni
Daxzription Raf | Original Prier Accum. | MuMkpear | Unfers. | MatorProv, ]  Gther Total Adjsta, Musted | Adusted | Adjusted
Budget AMpusted Funds caphal Unavold. Gavi Adjusts, ‘| Budget Budget Budget
3 4 5 § H ) 9 1t
R thousands 1 A Al B [ 0 E F G H
Ravenus By Source
Properly rake 2 U562 2 562 - - - %1 %1 2550 %33 674
Sarvica charges - elacticly revenus ? 67945 67346 - - - (5.366) {6 368} 82578 506 83278
Sarvics charges - wabr revone H 2787 077 - - - {4} ) @16 0% 21560
Servies tharges - saniafon revenue H a018 318 - - - el m 738 8168 850
Sarvios charges- relise ravenue H 740 7410 - - - 1207 M7 8617 T4M 797
Servia chargss - oher - - - - - - - - - -
Renbl of bolies and equpment 3 631 - - - (58} %) 53 666 T4
Intrestoarned - axbmal rvesient 33 B54 - = -~ 1% 16 il 8 &
Ielai s3] samad - oushncing debiots Jer 3087 - - - 1541 154 LY+ nr 3w
Diidends received - - - - - - - - - - -
Fines, ponalfen znd foriee 5547 5547 = s = (553 553 5 7504 9162
Licsncas and pamits 38 a = o . ) m %1 &3 1019
Fgancy servicas 1087 1087 - - - 14 L] 1200 1132 1115
Transkee znd subsidics 45128 45575 - - - - {3479 {3478 4z 087 55822 38603
Othor ravenue 2 B L] - - - - (398) {398) 575 1042 1119
Gaine ~ - - - - - - - - - S
Total Revenus {axchuding capital transfars snd a4 188887 - - - - {1035 {1ears) 178492 .o FF RIS
contributions)
Expoooitur By Tvpy
Emehoyas related cost: 65553 85431 - - - - 6081 5091 &R 674833 0278
Remunerafion of councilbrs 3637 3837 - - - - - - 383 Im KEE]
Debtimpaiment 278 anis - - - 36m 578 401 115 12 358
Degrecizlon & assetmpaimant 12598 1269 - - - - - - 128 13 266 13736
Finenca charges 302 382 - - - 193% 163 2318 32 40
Butk purchasas- slechioly 42540 43540 - - - k3l kR ] 52 850 52213 55634
hivontry Consumed 719 7183 - - - - {1550) {1 550) L) ST 548
Conkaced servicas 17m 19552 o - - = {3731y @n 15821 9% 1217
Transdrs and subrsidies B34 455 - - - - - - 49 872 907
Ofver expenditre 13895 13171 - - - - 23 2% 15d%8 %84 {6608
Loesss = - = - - = - - 2 =
Totdl Expenditure 151830 192 284 - - - - 1231 12111 244837 201 M8 192588 |
SurphisfDaflcH) (5411 (53%) - - - - {22748) 122 146}, {H145) T8 1294
fm::dm'@mm”““’ Mtora) um| 7w - - - - usml s mem|  nw| e
Tranekes and witvaivies - capdal [monetery sfocaons) (Nakonal
1 Proviscal Degartmant Agancies Housshats, Non ot . } ] 1 U i . . N i
Isfutons, Privale Enrpriess, Public Corporabes, Higher
Edusalonal bnetulons)
Transere and subuidios - capith fin-kind - ol = = - = = = = = = 2 S
Surplus{Deflch) belore laxation 17352 0 - - - - {4023 (M3 2523 an Liad]
Taxafon - - - o o c = = L o 5
SurphtsADefick) sftar taxstion 172 180 - - - (24323, {24323) (2522 247 778
AMrbuisba b mnoriles - = - - o = = = o o
SurplusDaflok) sttributable to municlpaity 17382 Hw - - - - (24323 [24323) {2523 an anm
Shara ofsurplus' {dakcll of smotsb = - - = - - - = S 5 =
Surpluy {Oeflcit} for the year - 17352 2130 - - = {24029 2432y (2522 r LIl

were the main cause of the deficit;

Increase on Employee Related Cost Expenditure.
« Increase on the Contracted Services Expenditure. This includes the spending on the investigation

which was endorsed by the council with no provision on the budget.
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pact on this increase. However, the following items




These additional expenditures were also not in line with the Budget Funding Plan and the cost
containment measures that the councit adopted.
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No changes were made on the Capital Budget. A guard house that will cost R20 thousand
however has been requested in order to improve access control.
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TABLE B6 - ADJUSTMENT BUDGET FINANCIAL POSITION
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It is important to take cognisance of the fact
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that the municipality is still struggling with the
implementation of mSCOA, and the impact can be observed in financial position budgeting that lacks
credibility. A seamlessly integrated system is needed and the use of contra
and linking to sub-systems needs to be evaluated and corrections made wi

accounts, the ledger layout
here needed.
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The municipality remains in serious financial constraints as it could not realise the debt collection fargets
at mid-point. Furthermore, it lost the unspent conditional grants which some of the projects had already
commenced. The municipality is currently experiencing R 5.45 million cash deficit which will be addressed
through the Budget Funding Plan.
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Section 13 - Quality certification

|, lan Avontuur, the Acting Accounting Officer of Kannaland Municipality WCo041, hereby
certify that the Mid-Year Budget and Performance Assessment has been prepared in

Print name- lan Avontuur

Signature: ...
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