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GLOSSARY

Adjustments budget - Prescribed in section 28 of the MFMA. The formal means by which a
municipality may revise its annual budget during the year.

Allocations - Money received from Provincial or National Government or other municipalities.

Equitable share - A general grant paid to municipalities. It is predominantly targeted to help
with free basic services.

Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples
include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be refiected as an asset on the Municipality's balance sheet.

Cash flow statement - A statement showing when actual cash will be received and spent by
the Municipality. Cash payments do not always coincide with budgeted expenditure timings.
For example, when an invoice is received by the Municipality it is shown as expenditure in the
month it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total atlocations made by
national to provincial and local government.

Equitable share - A general grant paid to municipalities. It is predominantly targeted to help
with free basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have
been aveoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal
accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget
and reporting regulations.

MFMA - Local Government. Municipal Finance Management Act (56/2003). The principle

piece of legislation relating to municipal financial management. Sometimes referred to as the
Act.
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MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations.
Also includes details of the previous and current year's financial position.

Operating expenditure - Spending on the day-to-day expenses of the Municipality such as
salaries and wages.

Rates - Local Government tax based on the assessed value of a property. To determine the
rates payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure - Generally, is spending without, or in excess of, an approved
budget.

Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council through
an Adjustments Budget.

Vote - One of the main segments inte which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the municipality
and which specifies the total amount that is appropriated for the purposes of the department
or functional area concerned.
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PART 1: IN-YEAR REPORT

Section 1 — Mayor’s Report

1.1 In -Year Report — Quarterly Budget Statement

The quarterly budget statement, for the period ended 31 December 2020, has been
prepared to meet the legislative requirements of the Municipal Budget and Reporting
Regulations and the Municipal Finance Management Act 56 of 2003.

a) The budget of the municipality has been implemented in terms of the Service Delivery
Budget Implementation Plan (SDBIP). Details on the implementation and any
material deviations from the SDBIP will be covered under Section 10 of this document.

b) Financial problems or risks facing the municipality are numerous and have been
exaggerated by the impact of Covid-19.

Cash flow has and will for the foreseeable future be a problem. In the short-term
Kannaland Municipality has done well to meet the most pressing commitments such as
Eskom, employee related cost and meeting service delivery requirements. The
municipality still experiences cash flow challenges due to constrained resources. A
Financial Recovery Plan and a Budget Finding Plan have been developed and are
being implemented to mitigate risk.

The second quarter of the 2020/21 financial year has started on Covid-19 Alert Level 1
and has subsequently been increased to Alert Level 3 as from the end of December
2020. The adverse impact of Covid-19 on the local economy will be felt for some time
to come, will remain unpredictable and the finances of the municipality should be
managed with an increased level of due care.

The municipality has applied for exemption on the municipal employee salary increases
for the 2020/2021 financial year. The current employee costs are based on the
2019/2020 financial year. As a result of the financial constrains the municipality applied
for exemption from the annual increase as in terms of the Salga Collective Agreement.

c) At this moment in time, there is no other relevant information to be disclosed other that
the contents of this report.
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Section 2 — Resolutions

Recommendation:

That the council takes cognisance of the Quarterly budget statement for the Second quarter
of the 2020/21 financial year.

Section 3 — Executive Summary

11 Introduction

In terms of section 52(d) of the Municipal Finance Management Act 56 of 2003, the mayor
of a municipality must, within 30 days of the end of each quarter, submit a report to the
council on the implementation of the budget and the financial state of affairs of the
municipality. The format and content of in-year reporting are set out in the Municipal
Budget and Reporting Regulations of 2009, that was published in terms of section 168 of
the MFMA (2003).

1.2 Consolidated Performance

The performance against the budget can be summarized as follow:

- . YTD Budget vs | YTD Budget vs

L B P e
g:j;:‘lj';g R 163 710 R 177 158 R88 579 R 85 253 R3 326 4%
gf:;ﬂ:;ﬂre R 163 186 R 174 294 R87 147 R 61 100 R26 047 30%
Capital R 63 321 R 35773 R17 887 R 8 344 R9 543 53%
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TABLE C1 - QUARTERLY BUDGET SUMMARY

Western Cape: Ka

land{WC041} - Table C1 Quarterly Budget Summary for 2nd Quarter

Description 201820 2020021 Budget year 2020021
R thousands C“""““’g n“""“"" (B)'l:?‘ll::t’ ‘“:"l‘;;:’: Q1 Sept Actuali Q2 DecActual | ¥TD Actual | ¥TD Budget
Financial Performance

Propery raes 16 753 19 540 24 471 8264 3648 11812 24 474

Serace changes B85 855 - 92033 92 634 22 180 21 M7 43 197 92834

[nvesmen revenue 1014 - 700 225 284 510 700

Trangiers and subsitics. 3% 868 - 37 753 43 785 11888 15 43% 27 477 43769

Other twn revenue 7480 - 14384 35384 1088 1085 2157 15384
Total Revenue fexcluding capital transfess and 151069 - 163710 177158 43745 41 507 85252 177158
contrtbutions)

Employes coss 53 063 58317 60 €07 10082 17 720 27 842 80 607

Femunaration of counciliors 3417 3578 322 M &71 1072 3252

Deprecision & asse! Impairmen 11 238 12234 12222 - 1 1 12222

Finance charges 484 27 181 45 73 117 181

Maieriaks and bulk purchases 3223 48 D0 54 008 15216 9929 25144 4 008

Transders and subsidies 88 470 470 - - - 479

Geher expenditre 29 022 35 462 43 545 2426 483 6554 43 545
Tota) Expenditure 145523 143 186 174 204 28273 32 827 81100 174 284
Surplua/(Deficil) 5 548 524 2364 15473 8680 24153 2864

Transikrs and subgihes - Caplal (monetary alocapans)

{Naional f Provingal and Disirict) 22188 §537C 37185 3124 3124 37 185

Transkrs and subsidiey - cagica! (monsaty abscabons) {(Nat/

Frov Depanm Agendes, Househalds, Non-prok (neiusons,

Privaie Enetprises, Public Corporatons, Higher Educ

Insgubons) & Transiers and subskdies - capieal (n-kind - o) - - - - - - - -
Surplus/(Deficit) after capital transters & contributions 27 732 - 65384 40 030 15473 11 804 27277 40 830

Share of surphusd (defici) of associze = = = = z - - -
Surplus/[Deficit)} for the ysar 7732 §5 854 40 030 15 473 11 804 27217 40 030
Capital expenditure & Tunds sowrces
Capital expenditure 2 75 - 6334 35785 4833 3312 8344 35 745

Transkers recognised - capkal 20 677 63321 35773 4833 3512 8344 35773

Berrowng - - - -

Iriemaly generated nds 48 - - - - - -
Total sources of capital funda 20775 €3 321 35773 43833 3512 534 5T
Finangial poaition

Toa curtemn: assets 42 318 B84 &22 8¢ 872 23748 E743 32458 B3 872

TCka nan curnen: assets & 833 376 132 23 584 4833 2EBZ 8344 23584

Totz current babiioes 23 658 113354 71718 ha st 535 13 430 71718

Teta non cutrent kabikses 1 22 483 1235 {8 - ) 1250

Gommunty weakh/Equiy 735 253 339 - 152 {851 & -
Canh flows

et cash fom fused) operaing 112 454) 1780 57 157 16959) 1 7E 18 §85) 57157

Metcash from (used) investng - - - - - -

Nex cash from qused) dnanding 48 95 95 {53 13 - {57}
Cashicash eguivatents at the year end 2 493) - 104 3_28 58 D§4 {6 9!53) {6 &7) EREF! } 57 1_(.!0
Collection Rats - - - - - - - -

Property race 65,71 7883 1254 3448 15,28 78,53

Servise charges - - - - - -

Bervice charges - Elecincty revenue 154,45 140,26 L= 145 1,18 140,28

Service charges - waler revenue - 63,89 9297 (511} 0,42 028 52,87

Serviee chatges - $andalion revenus 81,98 85,00 &3z 304 2,68 85,00

Service charges - refuse revenue - 83,70 33,85 - 0,01 0,00 33ss
Inierest earned - outsianding debiors - -

Operational Expenditure

The municipality's total expenditure budget amounts to R175 million and the year-to-date
expenditure on the budget accrued to R61 million. This represents 35% of total expenditure to
date, with second quarter expenditure calculated at R32 million or 19% of the total budget, a
3% increase on the first quarter expenditure of R28 million or 16% of the total budget. Lower
than forecasted expenditure can be attributed to the impact of the Covid-19 pandemic on
municipal operations and low travel expenditure. It however is important to note that the
accounting of depreciation and debt impairment were not included and will be corrected.
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Operational Revenue

The municipality’s total operational revenue budget amounts to R177 million, with a year-to-
date performance of R85 million or 47% of the total revenue budged.

The first quarter performance accrued to R43 million or 25% of the revenue budget, with the
second quarter amounting to R41 million, which made up 23% of the revenue budget. This
represents a decline of 2% during the second quarter. The main reasons for the decline were
caused by the annual billing of property rates during the first quarter as well as winter electricity
tariffs being charged.

Capital Expenditure

The total capital budget for the municipality is R 36 million, which is 100% funded from national
and provincial grants. National grant funding amounts to R29.6 million, with provincial funding
accounting for the remaining R6 million. Year to date capital expenditure amounted to R8.3
million or 18% of the total capital budget, with R4.8 million incurred during the first quarter and
R3.5 million during the second. This represents 9% and 7% respectively of the total capital
budget.

Operating Surplus/Deficit

Operating Revenue amounted to R41.50 million and the expenditure amounted to R32.9
million with an operating surplus of R8.6 million for the second quarter of 2020/21. The year-
to-date operating surplus amounts to R24.2 million. The surplus excludes capital grant funding
to be transferred to revenue.

The reported surplus does not consider debt impairment and depreciation for the first two
quarters of 2020/21 and will be accounted for within the next reporting period. The impact will
be significant {potentially in excess of R13 million) and will have a significant impact on the
reported surplus. It should also be noted that the municipality will do well to break-even during
the third and fourth quarter and therefor monthly monitoring will be of the utmost importance
to ensure financial stability.

1.3 Material differences to the SDBIP

Material differences to the SDBIP will be discussed under section 10.

1.4 Remedial actions

(a) Directorates are to ensure that the Budget is implemented in accordance with the Service
Delivery and Budget Implementation Plan of the Municipality;
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(b) That Strategic decisions / resolutions to improve the Capital expenditure be implemented;

(c) That monthly monitoring of the implementation of the Financial Recovery Plan and Budget
Funding Plan takes place. The effort should be coordinated with giving the necessary and
all-important consideration to the impact of the COVID-19 pandemic on municipal
operations and more specifically municipal liquidity;

{d) That measures on debt collection are implemented and applied effectively;

{e) That the funding plan addresses all issues and challenges on the financial performance
of the municipality and adapt to an ever-changing environment; and

(f) That the mayor considers the material deviations and that the necessary adjustments are

made during the adjustments budget process in February.
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Section 4 — In-year budget statement tables

TABLE C4 - QUARTERLY FINANCIAL PERFROMANCE

Western Cape: Kannaland{WC041) - Table C4 Quarterly Budgeted Financial Performance for 2nd Quarter

Description Raf 201920 2040/ Budget year 202021
R thousands ::: i:;: :::t:‘: g?ﬂ:l:: A::I::::I @ Sept Actual | Q2 Dec Actual | YTD Actual YTD Budget
Ravenua By Sol
Property raks 167653 19 540 24 471 8264 3648 11812 2447
Sstvie charges - eleciricily revenue 52583 65943 56 114 14808 12873 27681 58114
Service charges - wakr reverua 19622 21626 21626 3T 450 821 21626
Service charges - sanitation revenue 7008 750 f149 1878 1866 342 6149
Servica charges - refuse revenue 6743 5945 6945 1784 1768 3553 5945
Rental of faclites and equipment 520 17 367 126 126 1 37
Inerest eamed - exlerna investments 1014 700 26 284 510 700
Interest aarned - oulslnding deblors 20 5367 6567 2 2 4 5567
Dividends received
Fines, penalies and forkefs 4470 7384 7584 403 446 843 7584
Licences and permis 164 50 500 &0 55 15 506
Agshcy services 828 1000 1400 329 Pii 505 1000
Transkers and subsidies 39866 37753 43769 11988 15489 21477 43769
Ofher revenue 1477 365 63 188 163 33 85
Gaing
Total R ing capital transfers and 151 069 - 183710 177158 43746 41507 85253 177158
lcontributions)
itur: Fepe
Employee relaled costs 59063 san7 60 607 10082 17720 27812 60 607
Remuneration of councilara 3417 3578 3282 501 51 1072 3262
Debt impairment 21831 1192 12133 47 47 12139
Dapreciation and assetimpairment 11238 12 12222 1 1 12222
Finarice charges 484 227 181 45 73 17 181
Bulk purchases 29925 42693 43583 13632 8121 21 754 43593
Other melerizls 2277 6207 10415 1583 1807 330 10415
Cantraded services 8725 15682 18791 1102 2607 3708 1879
Transfers and subsidies 9% 470 470 470
Other expenditure 7465 11 857 12615 1218 1679 3187 12615
Losses
Total Expenditura 145 521 - 163 {86 174 294 28273 32827 §1100 174294
SurpluaiDeficlt) 5548 - 524 2864 15473 B 650 24153 2064
Transters and subsidies - capital {monetary afocations}
(Natonal { Provincia! and District) 22188 85370 37 168 3124 3124 37185
Transkers and subskies - capital (monetary alocatons) {Nat/
Prov Dapartm Agenciss, Households, Non-profit lnstilutions,
Privaie Enerprises, Publio Gorparalong, Higher Educ
Insbbations}
Transiers and subsidies - capital (in-kind - al)
772 - 65804 40030 1541 11 804 27217 40030
Surplus/{Deficit) after capital transfers and contrbutions
Taxafion
Surplusi{Deficit) after taxation 21132 - ES5 834 40030 15473 11804 72 40030
Atributable b minoriies
Surplusi(Deficit) attributable to municipality 27732 - 5 B94 40430 15473 11 864 2721 40030
Share of surplus/ {defioll of associate e
Surplusi{Deficit) for the year 27732 - 55 554 40 030 15473 11 804 27277 40 030
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THE DETAILED QUARTERLY OPERATING REVENUE PERFORMANCE AGAINST THE
TOTAL BUDGET ITEMS ARE AS FOLLOW:

Electricity Revenue - R12.87 million (22% of the Electricity Budget)

Billing during the first quarter amounted to R14.81 million (26% of Electricity Budget) a
decrease of 4% during the second quarter to R12.87 million. The total year to date actual
amount sold is R27.68 million (48% of Electricity Budget). The 2% under collection should
be considered in context of cyclical seasonal demand that has not been accounted for in a
straight-line budget.

Water Revenue - R4.51 million (21% of the Water Budget)

We have billed water revenue of R3.71 million {17% of Water Budget) in first quarter a
decrease of 3% in the second quarter to R4.51 million. The year to date is R8.22 million (38%
of Water Budget) with revenue is below forecasted. The decrease can be contributed to the
lifting of the drought restrictions and not implementing extreme drought tariffs that was
intended to curb demand.

Sewerage Revenue - R1.86 million (30% of the Sewerage Budget}

The municipality has billed R1.87 million (30% of Sewerage Budget) during both quarter one
and two. The year to date billed is R3.74 million (61% of Sewerage Budget) of the total
budget for sewerage. Billing of sewerage is exceeding the forecast during the first 6 months.

Refuse Removal Revenue - R1.77 million (25% of the Solid Waste Budget)

The municipality billed R1.78 million (26% of the Solid Waste Budget) during the first quarter
with an similar amount at R1.77 million during the second quarter of 2020/21. The billing of
refuse removal is in line with the year-to-date forecast. The total year to date is R3.55 million
(51% of the Solid Waste budget).

Interest earned

Interest charges on outstanding debtors were not charged for the full year to date and needs
to be adjusted during the adjustment budget process.

Rental of facilities and equipment - R126 thousand (34% of the Rental Budget)

The annual forecast is below the actual billing for the rental of facilities and equipment and
needs to be adjusted during the adjustments budget process. The municipality has exceeded
the year-to-date forecast with 36%.

Interest on external investments - R284 thousand (41% of the interest Budget)

The interest on municipal call accounts amounted to R226 thousand {32% of the interest
received budget) during the first quarter and R284 thousand during the second quarter. The
performance with respect to external investments was made up out of invested cash-backed
unspent grants received. The interest received was inflated by the national lockdown and is
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expected to decline significantly during the coming months as a result of increased grant
spending.

Fines Penalties and forfeits - R446 thousand (6% of the Fines & Penalties Budget)

The budget needs to be adjusted as the amount issued in terms of the above was well below
forecasted. A vendor for the administration of speed fine cameras mut be procured as a matter
of urgency.

Other revenue, Agency services and licence and permits - R495 thousand (26% OF
Budget)

The year to date forecast relevant to agency services has exceeded forecasting and can be
adjusted upwards during the adjustments budget process. Contrary to the before-mentioned,
Licenses and permits were underperforming and that can be directly attributed to the impact
of Covid-19 lock-down regulations.

THE DETAILED QUARTERLY OPERATING EXPENDITURE PERFORMANCE AGAINST
THE TOTAL BUDGET ITEMS ARE AS FOLLOW:

Employee Related Costs - R17.72 million (30% of Annual Employee Budget) with

Councillors at R571 thousand (18% of the Annual Councillors Remuneration Budget)

Employee related expenditure incurred made up 92% of the year-to-date budget on a straight-
line approach. This is under the forecasted budget given that bonuses were paid during
November and December 2020. It should however be noted that no annual increase has been
awarded to date and the impact can have a significant impact on future expenditure in this
regard.

Councilior remuneration is only standing at 66% of the year-to-date budget. It is a fixed item,
and the problem might be an allocation problem rather than the budgeted amount being
incorrect. This will be investigated and corrected in due course.

Bulk Purchases - R8.12 million (19% of the bulk purchases budget)

Bulk purchases year to date are in line with the forecast.

Finance Charges R73 thousand (40% of the Finance Charges Budget)

Finance charges needs to be investigated and adjusted accordingly as the amount is
exceeding the budget amount without the municipality having incurred any debt.

Other materials - R1.81 million (17% of the budget)

Expenditure on “Other Materials” is well below the year-to-date forecast but increased
expenditure can be expected, and the municipality should ensure that all expenditure is
recognised when incurred,
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Contracted Services - R2.61 million (14% of Budget)

The expenditure on “Contracted Services” remains low as a result of the impact of the
lockdown during the first quarter, with only a 6% rate of expenditure incurred. However, the
opening of the economy will lead to increased expenditure mainly on grant funded projects.
Most of the expenditure incurred year-to-date relates to the compilation of the Annual Financial

Statements.

Other Expenditure - R1.88 million (15% of Budget)

Expenditure in this regard has been lower than forecasted and can be contributed to less
travelling and the enforcement of the Cost Containment Regulations and the implementation
of the budget funding plan.

TABLE C5 - QUARTERLY BUDGETED CAPITAL EXPENDITURE

nditure by Functional Classification and Funding for 2nd Quarter

Dascription

R theusands

Feof

201820

Western Cape: Kannaland(WC041) - Table C5 Quarterly Budgeted Capital Expe:
!

anoi21

EBudgst year
20201

Audlted
Outcome

Audited
Outcoms

Origlnal
Budget

Adjusted
Budgat

o1 Sept Actual

Q2 Dec Actual

¥TD Actual

YTD Budpat

Sapital Expenditure - Functional

eipai g and admin!
Exerutve and coundl
Finance and admisistaion
Intemnal audit
Cemmunily snd public safety
Communiy and soddl services
Sport and recreakon
Public safely
Housing
Healh
Ecanonie and enviropmental services
Flanning and devalopment
Road ranspoit
Enyironmenta! prolecton
Trading services
Energy sources
‘Woalar management
Waske waler managameni
Wask management
Other

1M5

1365

LR ]

815
16 189
2108

§4s4
4145
1308

ST

27 867
30000

5104
4725
1308

ez |

28682

4

4833

4
27
155

I1e

38

218
115

T80

7950

6104
4785
1308

20662

29 662

Tots! Capital Expenditur - Fi

0775

LTk

AN

4110

344

LEXL )

Funded by
Naional Govamnmenl
Provineial Govemment
Disrict Municipaiyy

Transfars meognlsed - capltal

Borrowing
| d funds

Trangkers and subsidies - capital (monetary alk

{Nat/

PFrov O

14 486
8131

eparim Agencias, H

5971
3600

22728
£045

ids, Non-proft Induons, Privaie Enlerprises, Public C

4533
299

3297
215

Higher Educ |

7830
514

278
6045

20877

98

331

BN

410

52

8344

um

Total Capital Funding

20775

83321

35773

483

34512

4344

35773
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THE FOLLOWING IS THE FINANCIAL PERFOMANCE AGAINST THE BUDGET CAPITAL

EXPENDITURE IN THE SECOND QUARTER

* The actual year-to-date Capital Expenditure amounts to R8.34 million

= The total expenditure in the first quarter was R4.83 million, or 13% of the total capital
budget.

* The total expenditure in the second quarter was R3.51 million or 10%, a decrease of 3%
from the first quarter.

= The municipality envisages to increase the spending on the capita! budget in order to

ensure projects are completed before the next financial year.

TABLE C6 - QUARTERLY BUDGETED FINANCIAL POSITION

WC041 Kannaland - Table C6 Monthly Budget Statement - Financial Position - Q2 Second Quarter

2019720 Budgst Year 2020421
Description Ref
° S| G A enr acneat]  E
R thousands 1
Custent asseis
Cash 1381 3245 108 508 28 701 108 598
Call invesiment depoeits 29 476 & 387 - 7 681 =
Consumer deblors 1748 (92 866) (21 745) 7 914 {21 745)
Other debtors {15 846) (31 256) 3 829 {11 647) 3620
Current poron of long-term receivablkes {5) & - - =
|__ _Iveniry a1g 2 025 {5 002) (161) {5002)
TYotal cuyrrent assals 17171 (110 474) BE 480 32 488 86 480
Non current assats
Long-term recohables - - - - -
Invasiments - - - - -
invesiment properly (124 1488 - - =
Invesiments in Asscckite - - - - -
Properiy, plant and squipmont 7 5086 38e 829 31 093 8 344 31982
- Agricutiural = = = = =
Biological aszats - - - - -
Intangible assets {7} 45 (30} - (30)
... Sther non-curent assels - L _ . -
|Total non current assets . 7375 390 363 31 962 B 344 31 962
TOTAL ASBETS 24 546 279 B39 118 442 40 B33 118 442
LIABILITIES
Current liabillties
Bank overdrat = = - - o
Borrowling (504) 972) - (277) -
Consumer dapoaits 63 264 - 31 -
Trade and other payables 14 068 {7 870) 80 755 13726 BO 755
Provisions (2.006) 2654 - - =
Totsl current llabilitlas 11 621 (5 328) 80 755 13 430 80 758
Non current ([abllities
Berrowing - 1141 {1 292) (8) {1202}
Provisions 4 033 29 198 = = =
Total non eumrant liabllitios 4 033 30 340 {1.292) 18) (1 292}
TOTAL LIABILITIES 15654 25016 78 462 13472 79 462
NET ASSETS 2 8 833 254 873 38 D80 27 362 38 880
COMMUNITY WEAL THIEQUITY
Acturmulated Surplus/{Defcty 751 251 727 - - -
Reserves {52) (1427} = 85 =
TOTAL COMMUNITY WEAL THIEQUITY 2 £99 250 300 — 85
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TABLE C7 — QUARTERLY BUDGETED CASH FLOW

WC041 Kannaland - Table C7 Monthly Budgst Statement - Cash Flow - Q2 Second Quarter
2018120
Description Ref [ “augited | " Original | Adfusted warts [ YT [ Y | Full Year ]
Dutcoms Budgat Budget budgat varanes | variance Forscant
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Racaipts
Proporty rales - 18701 18751 428 2265 2376 (roat)| -78% -
Sttvice cherges - 111 548 108 172 81 451 54586 1 (54 138)| -88% -
Oher revanua - 2027 3027 24 61 1513 (1153)| -76% -
Government - operaing - 35224 40373 11207 33 448 20187 13262 65% =
Government- capkal - 83az1 a5 786 4 €67 15888 17 883 (1897} -11% -
Interes, - = - = = = . =
Dividands - - - - - - - =
Payments
Suppliers and rrplayeas (125 020) (138 335) {149 283) {15242 {50 934) {75165 (14 239) 19% (156 333)
Finance charges (5267 (227) (181) (45} 17 (80} 27 -30% (181}
Transhers end Granks (e8) (470) (470) - - (235 {235)| 100% {470y
NET CASH FROM/(USED) OPERATING ACTIVITIES (130 da3) 21 73y 57157 1020 | (b 410} 28054 | eee5| iM% (450 534)
CASH FLOWS FROM INVESTING ACTIVITIES
Recalpts
Proceads on disposal of PPE - - - - o - - o
Decreesea (Incraass) in nen-current deblors ~ - - - - - - -
Decreass (incresss) cher non-current raceivables - - - - - - - -
Decreass (incresse) in non-currenlinvesimants - - - - = = - o
Paymants
__ Coapital asseks 437 (DS 438) (44 183}, = - (22082)] (22 oaz: 100% 44 163)|
MET CAZH FROM{USED) INVESTING ACTIVITIES 47 {5 u_;ﬁ 44183} - -] (22002)) (2a0mn)| 100% | a4 en
CASH FLOWS FROM FINANCING ACTIVITIES
Reculpta
Shortsrmicans - - - = = - - =
Borrowing long termyrafnancing - =) - = o o - =
Increasa (docrease) in consumar deposts &% - - ] al - 31 0% -
Paymerits
... Bepaymenlotborrowing ..........c..veeeocs o e e oo e LSO RO = = (360)] .....(380)) 6% |20}
[NET GASH FROMAUSED) FINANGING ACTIVITIES (2] {1 184} (720 U N _!l‘."lj____(ﬂﬂ_ L (729)]
NET INCREASE/ (DECREASE] IN CASH HELD (129 883} {4814} 12273 1428 (0 580) 581 {195 W7}
Cashicash equivalents at beginning: - 11631 - - 11831 -
Cashicash squivalents at monkyyear end: {129 853) 5818 42273 | {8 580) 17 244 {185 867)

The total bank balance ending of Quarter 2 was as follows;

= Standard Bank Main Account is — R2.81 million
# The Traffic Account and the R781 thousand, and
e Deposit Account has R3.97 million.

The lack of revenue streams has left the municipality to be heavily dependent on grant funding
to run its daily operations. The current national econamic situation is in addition having an
adverse effect on an already difficult situation. The municipality is reviving the Revenue
Enhancement Project as part of the turnaround strategy. We have started with our Data
Cleansing project and an update will be provided on monthly basis.

15|Page Kannaland Munlcipallty- Quarterly Budget
Report



TABLE C2 — QUARTERLY BUDGETED FINANCIAL PERFORMANCE

{Functional Classification}

WC041 Kannaland - Table C2 Monthly Budget Statement - Financial Performance (functicnal classification) - Q2 Second Quarter

2019120 Budget Year 2020121
Daseription Raf @ Audlited Original Adjusted Monthly YearTD actual YoarTD YTD Yo Full Year
Cuteoms Budgat Budget actual budget variance | variance Foracast
R theusands %
Revenue - Functional
Govemnance and administration 54 040 1763z 47 236 12837 36793 23968 14826 ;1 62% 47 $36
Exscufive and council 28324 8920 13128 1434 23089 6564 16535 i 282% 13128
Finance and administrafion 25716 28712 34 808 1403 15694 17 404 (1710} -10% 34 808
Internal audit - - - - - - - -
Community and public safety 14 385 15167 16818 12 4210 8409 (4189); -50% 16 848
Comimunity and social services 12204 14967 15617 Bl 4108 7808 (3702)i -47% 15617
Sportand recreaion - - - - - - - -
Public safely 2181 - - 7 104 - 104 | #DIVI! -
Housing - 200 1201 - - 600 (800)i -100% 12
Health - - - - - - - -
Econecmic and environmental servicea T 350 7398 8048 196 904 4424 (3120); -78% 8 048
Planning and development - - - - - - - -
Road fansport 7 356 7388 8048 196 904 4024 {3120} -78% 8048
Environmental prolzcion - - - - - - - -
Trading services 102712 163 834 143 944 7000 44 470 719712 (27 501} -28% 143 944
Energy sources 53144 59738 61 906 4403 27 681 30853 {3272); -11% $1 906
Waler managemant 42 50 507 52302 1481 9485 26 151 (16 656); -B4% 52302
Wagle water managament 7682 44 106 14 106 615 742 7082 (3311);  -47% 14 106
Wasle management 7457 14 537 15630 591 3553 7815 (4262} -55% 15 630
Gther - - - - - - - -
Total Revenue - Functicnal 176 493 229 084 216 745 20136 88 377 108 372 (19895); -18% 218 745
Expenditure - Functional
Gavemance and admipistration 56951 51106 56033 4235 14 520 28 466 (8946); -31% 56933
Executive and council 14811 12074 16836 1168 5511 8418 {2907); -35% 16 836
Finance and administatan 41340 3803 40097 3062 14 002 20 048 (6039)] -30% 40097
Iniernal audit - - - - - - - -
Gommunity and public safety 11134 10N "9 880 4207 5559 {1352)] -24% 11119
Corrrunily and social sarvices 6217 82333 8101 618 28318 4050 (1213 -30% 5101
Sporland recreatian 387 812 778 21 o4 90 (288} -76% 774
Public safely 3629 207 203 152 803 102 802 | 738% 202
Housing 801 1376 2035 80 372 1018 645)  -63% 2038
Health - - - - - - - -
Economic and environmental services 13833 18221 17 817 454 2763 8759 (5996)1 -58% 17 517
Planning and develapment - - il - - 5 {5)1 -100% 14
Road franspart 13833 18221 17 507 454 2763 8754 {5891)| -88% 17 507
Environmenlal prelecion - - - - - - - -
Trading servicas 88 380 82131 99778 8718 34610 44 per (16 278)| -23% 39775
Energy sources 48938 53186 55 494 7481 24 560 27747 {3197} -12% 55484
Waler management 26604 13240 14 606 #14 4335 730 (2968) -41% 14 606
Wasta walsr managsment 57i0 6906 8796 269 1467 4398 {293t} -B7% 8796
Wasle menagement 8129 8798 10 878 1043 4 257 5432 {1182)) -22% 10 678
.. A p—— - — L = = o . N
Total Expenditure - Funetional 170 298 163 1BE 175 344 15 287 E1 100 87 671 {26 571)|  -30% 175344
Surplus/ [Defici) for the year 5194 65884 41 400 4 848 27277 20701 § 576 32% 41 400
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TABLE C3 - QUARTERLY BUDGETED FINANCIAL PERFORMANCE

(Revenue & Expenditure by Municipal Vote)

WC041 Kannaland - Table €3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municipal vate) - Q2 Second

Vote Description 2019128 Budget Year 2020/21
i ihal ull Ya:
el R il el B S e B B

R thousands '
Bevenus by Vote 1

Vole 1- MUNICIPAL MANAGER 29033 8820 13128 11434 23093 6564 16535 2519% 13128

Vole 2- CORPORATE SERVICES 20155 21132 23751 245 4821 11875 (7054} 594% 23751

Vol 3- FINANCIAL SERVICES 25 450 28412 3180 1367 15488 17088 (1597)| -5,3% 34190

Vola 4 - TECHNICAL SERVICES 103 855 170617 145 676 7030 44959 72838 | (27879) -283% 145 675
Vole § - CALITZDORP SPA - - - _

Vaio 6 - CORPORATE SERVICES (Conbrued) - - - - - - _ _
Vois 7 - [NAME OF VOTE 7] - - - - - - - -
Vois & - [NAME OF VOTE 8] - - - _ - - _ _
Yot 8 - [NAME OF VOTE 9] - - - - - - - _
Yoia 10 - [NAME OF VGTE 10) - - - - - - . -
Vo 11 [NAME OF VOTE 11] - - - - - - _ _
Vois 12 - [NAME OF VOTE 12] - - - - - - - -
Vel 13 - [NAME OF VOTE 13] - - - - _ R _ _
Voka 14 - [NAME OF VOTE 14] - - - - - - - -
Voks 15 - [NAME OF VOTE 1] - - -

r

Tofal Revanue by Vots 149 229 081 216 748 20136 BaIT7 L 108372 (1898%)  ABS%| 26745

Expenditure by Vote 1
Vol 1- MUNICIPAL MANAGER 14811 12074 16 836 1166 5511 84181 (2807} -34.5% 16 835
Vols 2 - CORPORATE SERVICES 29684 30120 30 234 1846 9205 1517 | (58200 -385% 024
Vol 3 - FINANCIAL SERVICES 26761 25429 27 30 2158 9136 13665 1 (45203 -331% 27 350
Vol 4 - TECHNICAL SERVICES 98 583 54418 29818 10056 36 641 49909 | {13268)( -26,6% 99815
Vole & - CALITZDORP SPA - - - - -

Vol § - CORPORATE SERVICES (Conlinued) 439 1145 1145 64 516 572 57 -9.9% 1145
Vol 7 - [NAME OF YOTE7) - - - -
Vole 8 - [NAME OF VOTE B - - - - - - _ _
Vol 9 - [NAME OF YOTE 9] - - - - - - - -
Vole 10 - [NAME OF VOTE 10] - - - - - - - -
Vol 11 - [NAME OF VOTE 11] - - - - - - - -
Vol 12 - [NAME OF VOTE 12] - - - - - - - -
Vole 13 - [NAME OF VOTE 13] - - - - - - . -
Vole 14 - [NAME OF VOTE 14) - - - - - - - -
Vol 15- NAMEOF VOTE1S] — - - -

170208 | 163186 ) 175344 | 15287 ;  B1400 | BT 6T (26 571); -303% 175 344

Total Expandlture by Vots

.

ra

Surplusf (Deficlt) for the year 8194 §5 894 41 400 4 845 nar 20 701 §576 | 31,8% 41 400
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Section 7 — Investment portfolio analysis

Kannaland tunicipality (WCD4 1)
32 Church Sireet

F.C. Box 30

Ladismiih 5655

Rapubiic of South Afnca

Diate: 10022018

ACCOUNT STATEMENT

W
DBSA

Development Bank
of Southern Africa
YAT Regisraton

o QZA0128711

R_eggyneis: Dk ), 3 G SHI00 E.ﬂ.ﬂm 4703044 1.5 -12,258 B8 54000 B0 §a¥h 108 B k 1.255.623.2‘"
IFAENEET A CSidal i, ui 2D B4.12. 2020 0.00 2 3TV.R2 00 X7 51U 1.219,231.13[ 1,208, 423,21
metes E SpIBHSBOT 51,43 2000 B1.12 3920 | o] e EITOT 12 80T B DLOE AENR IR AT 1.2 il

| sepaumer Jye bracpon povagose PR 2.0 g8 5 ] I 13

« The total outstanding long-term debt of Kannaland Municipality amounts to
R1.159 milllon as at 31 December 2020.

+ A monthly instalment of R60 thousand at an interest rate of 12.52 percent per annum is

being paid.

e For the current month the instalment amount is made up out of R13 thousand.
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Section 8 ~ Allocation and grant receipts and expenditure

WCE41 Kannaland - Supporting Table SC& Monthly Budgat Statement - transfers and grant receipts - Q2 Second Quarter

201920 Budget Yasr 2020121
Dexcription Ref | Audited Origlnal Ajusted Monthly YoarTD sctual YearTD Yo A1y Full Year
Outcame Budget Budget actust budget varianes | variance ;:  Forecast
IR thousands _ - %
RECEIPTS: 1,2
Natlonal Govermment: 31250 590 39978 11434 25 4% 1ses i 550 2men W96
Opsraional Reverue.General Revenue:Equiabie Share 28147 29760 340 11434 23086 17 008 6080 | 358% Mo
Opsratonat Revene:Ganeral Revenua:Fus! Levy 3 - - - - - - - -
Loca Governmerd Financial Managemeni Grant [Schedule 5B] 1950 2647 2647 - 1914 1323 501 | d6% 2647
Municipal Sysems Improvement Grant - 1500 1635 - - &1 {818}| -160,0% 1636
Provincial Govemmant: 14 1wl 1w - F 195 amsl pen) seew § m
Capach Buldng - = = - - = o =
Capacly Buildng and Oher BE37 1713 7843 - 1875 amn [1946)] 49,6% 7843
Disaser and Emergency Services 4 - - - - - - - -
Heah 4 - - - - - - - -
Housng 4 - - - - - - - -
Inkssiucuire 4 - 50 50 - - % (25)] -tooo% 50
Total Openating Transfars and Grants 5 bl d 35 47§58 11434 aq4H 2394 3540 | t48% 47 883
n
Natlonal Govemment: 15 245 =7 871 - 274 14881 0 12129 -818% Fokrl
Insgrated Nalions! Eleckriicaion Pragramme (Municpal Grant) [Schadule 58] 20z - - - = - & -
Municpal Infaskucure Granl [Schedise SE) 7508 87 871 - 1850 4 861 {3011)] 61,9% 97
Regional Bulk inf astuckire Grant{Schedule 58) - 30000 - - - - = -
Wakr Servicss Inkactuckre Granl [Scheduie 58] 7534 2000 2000 - BRB ) 10000 B112)] -1,1% B0
Provinclal Governmant: §363 5848 4395 - 38 219 (1812)] -824% 4395
Capacily Bulding - = = - = o = o
Capaclly Bulding end Cher - Ie - - - - & -
Disasker and Emergercy Sarvices - - - - - - B -
Heeth - - - - - - - -
Houging - - - - - - = -
Infastuchre 6363 2600 4305 - k] 2198 {1812y -824% 435
| Lbraries, Archives and Mussums = = = - = g = =
Total Capltal Transfers and Grants § 808 85370 i HAE - M 17658 (1a9M)[ -BL7% e
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 6149% 103123 | 81885 11434 33598 40992 (10395)] -254% 51985 |

The following grants were received for Quarter 2

e Equitable Share amounts to R13 149 miillion.
» Community Development Worker amounts to (CDW) to R112 thousand.
* Municipal Infrastructure Grant (MIG) amounts to R7 491 million.

e Libraries Grant amounts to R1 016 million for Operational.

» Water Service Infrastructure Grant (WSIG) amounts to R5 000 million.

¢ Drought Relief Grant amounts to R2 600 million
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Section 13 — Quality certification

|, ROLAND BUTLER, the Acting Accounting Officer of Kannaland Municipality WC041,
hereby certify that the quarterly budget statement for Quarter 2, ending 31 December 2020,
has been prepared in accordance with the Municipal Finance Management Act and
regulations made under the Act.
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