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. GLOSSARY

Adjustments budget - Prescribed in section 28 of the MFMA. The formal means by which a

municipality may revise its annual budget during the year.
Allocations - Money received from Provincial or National Government or other municipalities.

Equitable share - A general grant paid to municipalities. It is predominantly targeted to help with

free basic services.
Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples

include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital

expenditure must be reflected as an asset on the Municipality's balance sheet. -

Cash flow statement - A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month it

is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legistation that shows the total allocations made by

national to provincial and local government.

Equitable share - A general grant paid to municipalities. It is predominantly targeted to help with

free basic services.

Fruitiess and wasteful expenditure - Expenditure that was made in vain and would have heen

avoided had reasonable care been exercised.
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GFS - Government Finance Statistics. An internationally recognised classification system that

facilitates like for like comparison between municipalities.
GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget and

reporting regulations.

MEMA - Local Government: Municipal Finance Management Act (56/2003). The principle piece of
legislation relating to municipal financial management. Sometimes referred to as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-ferm financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations. Also
includes details of the previous and current year's financial position.

Operating expenditure - Spending on the day to day expenses of the Municipality such as salaries

and wages.

Rates - Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly

performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP. Budgeted

spending must contribute towards the achievement of the strategic objectives.
‘Unauthorised expenditure - Generally, is spending without, or in excess of, an approved budget.
Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally
allowed within a vote. Transfers between votes must be agreed by Council through an Adjustments
Budget.
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Vote - One of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the municipality and
which specifies the total amount that is appropriated for the purposes of the department or

functional area concerned.
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Ii. LEGISLATIVE FRAMEWORK
This report has been prepared in terms of the following enabling legislation:

MUNICIPAL FINANCE MANAGEMENT ACT No.56 of 2003

Section 52 (d) of the Municipal Finance Management Act deals with requirements for quarterly
reporting and further states that the Mayor of the Municipality must within 30 days of the end of
each quarter submit a report to council on implementation of the Budget and the financial state of
the Municipality.

. MAYOR’S REPORT

In terms of the MBRR (20089), the mayor has the option to table the monthly budget statement in
terms of section 52d of the MFMA in council. Kannaland Municipality has taken the option to only
table budget reports in terms of sections 52(d) and 72 of the Act in council as per legislative
requirements unless circumstances dictate otherwise. The before-meniioned reports should be
consistent with the monthly budget statements they relate to.

1 RESOLUTIONS

Recommendation.

That the Executive Mayor takes cognisance of the Quarterly budget statement for first quarter
2020/21 financial year. '

2 EXECUTIVE SUMMARY

2.1 Introduction

This report is submiited in compliance with Section 52(d} of the Municipal Finance Management Act
(MFMA) and the Municipal Budget and Reporting Regulations (MBRR).

The purpose of this report is to inform the mayor and provinciai treasury of the Quarterly financial
performance against the budget of the municipality for the first Quarter of 2020/21 financial year.
An analysis of the financial position and performance was undertaken to determine the relative
financial strength and liquidity of the Municipaiity.
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The mayor will consider all deviations and take the necessary corrective actions if needed. It should
be noted that the monthly budget has been set at a straight-line approach (simply dividing the
annual budget by twelve), which is not practical as the flow of revenue and expenditure incurred are
not only cyclical but can be subject to procurement processes and other predictable factors that can
cause delays or timing issues, especially during the start-up phase of capital projects.

Financial problems and risks facing the municipality

Cash flow has and will for the foreseeable fuiure be a problem, but in the short-term Kannaland
Municipality has done well to meet the most pressing commitments such as Eskom, employee
related cost and meeting service delivery requirements. The municipality still experiences cash flow
challenges due to constrained resources. A Financial Recovery Plan is in place to mitigate this risk.

On the 25th March 2020, the President of South Africa, Mr Cyril Ramaphosa, declared a National
State of Disaster in terms of the Disaster Management Act, 2002 (Act No.57 of 2002). A national
lockdown for 21 days was implemented, that has subsequently further been extended with a
strategy to be downscaled through different levels of fock down over time. The couniry and the
world at large are currently facing the Covid-19 pandemic, that not only poses a risk in terms of
health but is also having a devastating economic impact that needs to be dealt with in a sustainable
manner.

The first quarter of 2020/21 financial year, started with Nationa! Disaster downscaled from Alert
Level 2 to Alert Level 1 towards end of September 2020. This has allowed the re-opening of major
economic activities throughout the country. The re-opening of major. economic activities, has
brought positive news for the revenue collection of the municipality, however the strain exerted by
the impact of Covid-19 will take time to bring the municipality to better revenue performance.

A recent arbitration award against two (2) employees that were discharged, has been awarded
against the municipality. The employees were awarded to return to work in October 2020 and be
compensated for the time they were discharged. The cost implication is expected to be around R 1
million in back pay on or before 315 October 2020.
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2.2 Quarterly Consolidated performance

Western Cape: Kannaland{¥/C041) - Table C1 Quarterly Budget Summary for 15t Quarter ended 30 September 2020

Daseqiption 201520 Budgetyear 20R021
Rthousands é‘u’g:;i ::i:.:: ’:éudzl:f Q1 Sept Actual]  YTD Actual YTO Budget | YTD Varanee |YTDvarance % :gfe::::
Financial Pedformancs -
Propesty res 16753 1954 2441 8254 8264 6118 2447 B 2441
Servios chargss B595S 203 9263 2180 7218 2328 (1 029) (443 2834
Imvestrentreiens 1014 - 700 7l 25 175 L1l 29,14 700
Trawkers and s bades 39855 KENES] 43763 118638 119538 10842 J46 955 43789
Ofer oan Bvenss 7482 1434 15354 1053 1083 3846 (2753) {71,70) 15334
Total Rewenus [excluding capital transfers and 151049 153 HO 117158 4745 43745 44230 (343) (1,23} 177 158
conlibutiens)
Employes ool 59053 £8317 60607 10062 100602 15124 {5033) (3320) 6067
Remunaraion cfeounclars IH7 35718 3252 Mm 0i §15 (314) {3354) 3262
Deprecabon & assed mpaTment Hzs 123 12222 - - 3055 (3055) {100,00) 12222
Firancs charges 484 7 181 45 45 45 ) {1,80) 185
‘Maksia's and buk purchases 32203 48000 54008 15216 15216 13502 1714 1269 5408
Transkrs end sut<sides ] 470 470 - - 17 (17 (100,00) 470
Oter expendiure FH2 39482 43545 2420 242 10 &4 {8 465} {77.77) 43545
Total Expenditure 15503 163185 17420 273 23273 43545 (15273} (33,07) 174234
Surplusf{Deflclty 5545 54 2854 15473 15473 744 1472 197997 2884
Trerskes et subsidies - taptal (moretery alocatons)
{Hziond | Prodinsd and Dstic) 218 85370 aries - - 92 {9281) {100,03} J71e5
Trerskss asd s bsidies - taptal (moretary alocefons) (Hat/
Pror Deparm Agendes, Hausehods, Booproft instuions,
Privaie Ererprises, Pub'o Corporatons, Higher Edus
Irstifens) & Transkers and subsidies - capiaf (indind - &) - - - - - - N - -
Surplusi{Oeficit) alter capital transfers & contributions 271732 65834 40038 15473 15473 10035 5433 .19 40030
Share of surplesf {deol) ofassodals - - - - - - - B -
SurplusitDelicit) forthe year 2T e384 40032 15473 15473 10035 5433 54,19 40030
Capltal expendityre & funds sourees
Capltal expandilura M5 533 35785 433 4833 8045 4114 [45.59) 15785
Transkss recogissd - Gy HWETT 63321 35773 480 485 8943 5111 {4595 [T
Barrowng - - - - - - - - -
Inemaly generaed funds @ - - - - - -
Total satrrces of ¢apitat funds 0715 63321 kNI 483 4833 8943 {41141} {45.95) KLNFK)
Finandlal position
Tol oarrerd assels 42318 e494e &an 78 745 21718 2023 9 72
Toll ron carent sl 983 s 13z 7353 4533 4833 589 {1083} (18,04 23554
Total current Eablfes 23863 11334 g 12944 12944 17902 {4557) (2759 e
Tett non currentEblfies " 33443 (1299 ) © 323) 315 (9747 (4 202)
Commuriy westhEqsly 7 2030 - 169 =1k 165 | . -
Cash llows
Netoash fom (usad) eperatng (192454 91769 57 157 {5837 (6837 437 (21 204y {128,40) 57157
Yt eash Fom (Used) Triastng - - - - - - - - -
Neteash fom(used) fhareing 0 1433 §460 1 RE] 128 3 194 1450
Gashleash equivalants at the year end R 104854 58535 (575%) 8755) 14415 21202 {4510 55638
Collecion Rate - - - - . - - - -
Prepetty reks - W 7653 1254 1254 7653 - - 7663
Sapvia charges - - - - - - - -
Seqvica chargss - edricly revenus - $54,49 14025 0g 055 1408 - - 140.28
Seqvios charges- walks (evenu2 - 8289 G297 010 0,10 w297 - - G297
Servioe charges - sanlston tevensa - 85,58 85,00 23 232 85, - - 8500
Serve charges - relss ravene - :ckal asm - - 35 - - s
Irkesestearnad - ousanding debbrs - - 1257 - - i257 - - 1257

This report provides a balanced and consolidated financial performance overview to assist the

Executive Mayor in her oversight role.
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Operating Surplus/Deficit

Operating Revenue amounted to R43.75 million and the expenditure amounted to R28.27 million
thereby resulting in a surplus of R15.47 Million.

THE FOLLOWING IS THE FINANCIAL PERFOMANCE AGAINST THE BUDGET EXPENDITURE
AND REVENUE IN THE QUARTER

Financial Performance
Operating Revenue 101 percent or R43.75 million

The municipality revenue for the first quarter shows good performance of 101 percent. It has been
challenging times in South Africa with the declaration of lockdown and the impact of the COVID-19
affects revenue collection mechanism of the municipality. However, the shift from Alert level 2 to
Alert level 1 in the first quarter shows improvement in collection. The big difference in Property rates
can he attributed to the yearly account paid in time.

Operating expenditure 64 percent or R28.27 million

There has been slow spending on the first Quarter as a result of lockdown preventing businesses
to operate, travelling and contracted work to be executed by the municipality,. However, it has
resulted in increased expenditure of COVID-19 related procurements. The expenditure is expected
to pick up since the shift from Alert level 2 to Alert level 1 towards the end of the quarter.

Capital expenditure 54 percent or R4.83 million

The capital expenditure to date is R4.83 million or 54 percent of the total year to date budget for
the first quarter. An improvement in expenditure on capital is expected during the second quarter as
a result of the shift from Alert level 2 to Alert level 1 towards the end of first quarter.
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2.3 REVENUE AND EXPENDITURE BY SOURCE AGAINST ANNUAL BUDGET

Western Cape: Kannaland{WC041} - Table C4 Quarterty Budgeted Financial Performance { All ) for 1st Quarier ended 30 September 2020

Desciption Ref 2051%00 Budget year 202021

A thousnds Jdted g‘:ﬁ;‘: ‘;mff Qi Septhctusl| YDAetual | YIDBudget | YIDVatanco |YDwarisnces] For oot

Rerenvia By Soutes
Progerly rakes 16763 19540 44N 874 8284 6118 2147 3509 2441
Servion chargss - ety fevenue 253 £5043 £ 1414 14679 14e0 14529 @ 163 5114
Servioe charges - walks reveno? 19622 21626 2165 3am am 407 {16%) {339 HEB
Senvioe changss - sanisbon revernse 708 TR0 6149 1878 1876 837 333 203 6143
Saivka charges - relise reverue 6743 5845 325 1784 1784 1735 48 274 645
Rerdl of BoTies and equpment 520 17 7 1% 126 7] 34 IR »1
YErestearrad - exerna riesinens 1014 F] el % 175 51 AL 700
Inkrestearnad - oEandng dabies 2 5857 5557 2 2 132 (435% (®,55) 5567
Didderds renciied
Frea penalfes and forks 4470 T34 7524 413 413 18% {1493) {78,73) 7534
Licences and perms 164 & 50 ] & 125 {69) {5184) 51
Agency senicss fere] 100 1000 rz] el 20 Il 3143 1000
Trenskrs and steides FEHB TN 43760 11653 1653 0842 1045 855 43768
Ofer revenes 1477 35 ¥ 165 163 94 i 873 35
Gers i

Total Rewenure {exchuding cepitel transfere and 151 (43 163740 177 153 45745 1374 44230 {543} (1,23} 17158

contributians}

Sipenditure By Type
FErployearetzbd ooss 5053 53317 €0 £07 10s2 1] i 15124 {5033) (3325 falaig
Remurrabon of counclors 3417 3578 I 501 w0l 815 {314) {385 y.-r
Dettimpairmet 2810 19823 12133 3035 {3La5) (10000) 219
Degredzion and asselimpament 123 prysil 12222 368 {3059 {10000 12222
Fraoma chargss 24 2 181 45 45 5 ) 1180 181
Buk purchases 295 42693 43563 13613 13633 10823 274 25,09 4359
Ohar gralirials 277 207 10415 160 1553 2604 {1 oz0) 133,18} 10415
Confracked senvicss: 9725 15682 18791 1102 102 4623 {3555} {16.55) 18791
Transkrs and a.bsifes bl 470 470 17 {117 (309,00} 470
Ober erpendilre 145 11657 12615 1388 1318 3154 {1 833) {5321 12613
Lesess

Totsl Expenditure 145523 189148 T4 280 28273 43545 {15273) (35,07 1484

Suphus DY) 5545 524 2854 15473 1848 T4 W 187997 2854
Transkrs e subsides - capial {Tonelery alosaions)
(ol Provingial and Gistich 22165 65370 3185 9291 {991 {10000} ITAES
Trarafrs e afsides - capdal (monetery aloszbons] (Natf
Prov Depsrl Arperces, Hoessshalds, Ron-peoflinafl s,
Privae Erferprises, Publes Corporgtons, Hghes Bdue
frisfufns)
Traresirs and subesdes - captal (n3rd - &)

FigEN] 5804 40030 15473 £54713 10035 543 54,19 003

SuiplasADeflclt) after canltel tiznsfers 2ad conlibutions
Tarekn

SurphrsiDeficlt) alter laxation 2z B5894 40030 15473 15413 10435 5438 4,19 404
Atriboabls il

SurpluskDefielt stiributable to municipsity 27T T T 15413 15418 10035 5435 5419 00
Share el arplisf {deidh of assoda

SurpuskDeficit) for the year 21132 85434 40010 15413 13473 50035 5438 54,18 40030

The detailed Quarterly operating revenue performance against year to date budget items are as

follows:

Electricity performance is 102 percent or 74.8 million

The Kannaland municipality supplies the following locations with electricity, Ladismith and
Calitzdorp while Zoar and Van Wyk's dorp purchase directly from Eskom. Revenue performance in
the First Quarter amounted to R14.81 million. The municipality still applies the winter fariffs in
respect of electricity purchases and as summer approaches, the tariffs will change.
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Water performance is 68 percent or R 3.71 million

We have a revenue collection of R3.71 million in First Quarter. The revenue collection is picking
up after the alert level 1 towards the end of the first quarter, as many communities are slowly getting
back to work. The revenue performance is below expectation as a result of lockdown impact.

Sewerage performance is 122 percent or R1.88 million

The municipality has collected R1.88 million. The application of debt control measure remains an
issue in areas serviced by Eskom directly for electricity. However, the first quarter performance
indicates a good performance in Sewerage.

Refuse Removal performance Is 102 percent or R1.78 million

The municipality has only collecied R1.78 million. Refuse collection has proven to be one of the
under-performing service in the municipality. The application of debt control measure remains an
issue in areas serviced by Eskom directly for electricity.

Interest earned, Rental of facility and fines/Penalties forfeits

The interest earned on outstanding debtors raises concerns, which will be addressed as the
municipality is not showing collections towards interest even though outstanding debtors are
increasing.

Interest earned on outstanding debtors’ 0 percent or R2 thousand

Due to the application of lockdown in the different level, the levying of interest in outstanding
accounts is currently on hold.

Rental of facilities and equipment 136 percent or R132 thousand

The performance with respect to collection from rental and facilities is positive against the year to
date budget. As such the municipality wili need to adjust the revenue upwards in the next
adjustment budget.

Interest on external investments 129 percent or R126 thousand

The performance with respect to external investments made up of majority of grants not yet spent is
positive against the year to date budget, as a result of non-expenditure of grants, due to the
lockdown. The municipality anticipates to spend more and the interest received will go down.

Fines Penalties and forfeits 21 percent or R126 thousand
The performance with respect to fines, penaities and forfeits shows underperformance

Other revenue, Agency services and licence and permits 120 percent or R557 thousand.
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The over-performance can be attributed to other revenue and agency services, while licence and
permits have not performed due to the contract for Traffic Management Transport Service not
renewed and lockdown.

The detailed operating expenditure for the first quarter per items is as follows:

Employee Related Costs 66 percent or R10.09 million / Councillors 61 percent or R501
thousand.

The employee related are well in line with the year to date budget The recent increase on
employee related took place in the adjustment budget taking into account position to advertised and
filled in the second quarter. The municipality has not implemented the annual municipal increases,
and have applied for exemption.

Bulk Purchases, Finance Charges and other materials is 113 percent or R15.26
The main expenditure relates to bulk purchases for electricity R13.63 million and arrangement for

arrear accounts. The finance charges amounted to R45 thousand and other Materials amounted to
R1.58 million.

Confracted services 23 percent or R1.10 million

The expenditure on contracted services remains low as a result of lockdown. However, the opening
of the economic activities will lead to increase expenditure related mainly on grant funded projects.
Most of the expenditure relates to the compilation of the Annual Financial Statements.

Other expenditure 42 percent or R1.32 million

Due to cost containment measures that are being implemented as per the resolution of the Fmanma[
" Recovery Plan and the impact of Covid-19.
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Western Cape: Kannaland(WC041) - Table 5 Quarterly Budgeted Capital Expenditure by Funclional Classification and Funding for 1st Quarter ended 30 September

Budgetyear
Descaption Rt | 201 prt
R thousands uaed gﬁ‘;’: ’:ﬁ;‘:f QI Septietusl| YD Actual | YTDBudget | VID Vadanes |¥TD varlancs % E::;:;
Capital Ex| itere - Functhonal
Munlelpd govemance and adminlstration - r
Exenfre and corsd
Faoanos and advirstaion
Inkernat audt
Ceursntenity and publc safety § 855 5434 6104 1528 (1526]' (109,60 §104
Commudy and so5dl senviees 4145 4755 119 LRt {100,03) 4755
Spartand recreatn 1385 $39 130 7 (21 {100,00) 130
Publosaky &0
Hausmy
Haath
Economic and environmantd senvices 19 5 5] r {16000 19
Piarir) arsl deveiopment
Road Farsport 19 5 5 {100.00) 19
Envronmesval prokcion
Tradiag senvices 18910 57857 23852 483 4833 7456 @sayf (3449 #1652
Energy soxoes 615 '
Viakr management 16183 AT 2352 483 4833 7418 {2653 {31483 23852
Yotk waler ranagament 2105 00
Vizse menagenenl
Gther
Tetal Cepital Expenditure « Functional 3 nrs #3301 35785 4333 4853 945 {4114 {45.45) 35785
Funded by
Natonal Government 1445 8714 ) 4533 4513 T4 {285%) {33.08) paxrcl
Prodrssa Gepeerorent 6191 3600 6045 Pl ol 1511 {i21n) {6119 5045
Diskicd uricipely
Trarisers ard sutsidies - capiad (monstary alosaions) (Wt Pros Deparim Agendes, Househads Nonproftinsluions, Private Erterprises, Public Corparaions, Higher Fdus bnsiuitors}
Translers recognissd - capltal 20817 63321 38713 4333 480 8843 (4111) (45.9%) 357173
Barreaing " 8
Intemalty generated funds “
Tolal Capital Fundlng 0I5 #3321 35713 4433 48543 83 {4111 {45.55) kEXiE)
2.4  CAPITAL EXPENDITURE BY SOURCE AGAINST ANNUAL BUDGET

+ The actual year-to-date Capital Expenditure amounts to R2.089 million. Only commitment to

spend that orders are still at invoiced stage.

« The total fo date expenditure is R4.83 million, which represents 54% expenditure on year to

date budget and 13% of the total capital budget. It is expected the capital expenditure to pick

up from the alert level one.
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2.5 Conditional Grants Transferred and Expenditure

VCOH Kannatand - Supporiing Table SC7(1) Monihly Budget Slatement - transters and grant expenditure - Q1 First Quarter

PEC] Budgel Yeer 2021
Desergtion Ref

R thorsads %

Oparating ;ﬁ_x_ﬂauorTre_nﬂers'ud&ml;_ o - ,, B B - 77
Nat w25 B4 2851 i 3513 7455 7858
. - 22905 2048 3515 1200 2535 ssre] 2391

1020 1172 171 119 23 w3 17

1651 2647 2640 7 =] I 2647

) ) - 1430 140 {60 {80} wsf 140
Muricpal Infashurss Greed {Stedia B8 j L €53 51 brd 15 1 182 nr
heweGeemeet oo sar 34 68 m s 1| 6635
5315 3037 5655 28 6 1421 5658

- i 350 0 - - 7 3

MGas T - - - - - - - -

_ Othergrant proddess: . X . - - - - - -] -
PasertMricpaly JErly - - - - - - L -

Tetal cparatia g expsadare of Trazsfers asd Grasts: ] K EH 284 3583 (¥ 2535 874 e IR 3555

Ctdupudiae o e pdGents | R _ . I
Hetional t - ] I 15620 s nm 1783 4533 7432 ) Py

iigreted Khonel Bt Saton Prograrmme [Mesicpel Grer [Scherdde 58] ) 1% - - - - - I . -
Mg I ashcrs Grat[Sdhedde 56 N R 33 9721 974 455 5 28] 978
- plo] - - - -1 -

5552 200 2000 135 4004 500 209

£191 2800 5845 3] 2 15 oy A% §643

o o R 50 1000 1850 - - 1650
Lo Wkseetrs Seat 2em 430 =2 = Wikt 435
L Weerspybbenels - - - - = - bl -

Trarske fory Operabond Reverns ] - - — - - - -
lculcpopednd s e Gonts | wme)  ea| | s zess| _ amm| peml  gmyl 88| wm

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 52631 §3152 TEm 3882 8763 17917 pug| Sk 7167

“The following indicates expenditure on each respective grant speht (Operational)

e Local Government Finance Management Grant to the amount of R904 thousand. Some
expenditure to be re-allocated to FMG funded votes

+ Municipal Infrastructure Grant to the amount of R153 thousand

» Libraries Grant to the amount of R580 thousand

+ Expanded Public Works Programme (EPWP) to the amount of R233 thousand
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3 EXECUTIVE SUMMARY

The municipaiity remains financially constrained and the COVID-19 pandemic aiso had a negative
effect which has set us back in our initiatives to turn this financial situation around. However, we
remain optimistic that our Financial Recovery Plan we see us through these hard times.

3.1 Table C6: Quarterly Budget Statement - Financial Position

WCo041 Kannaland - Table 66 Monthly Budget Statement - Financlal Position - @1 First Quarter
2019/20 RBudget Year 2020723
Dascription Ref - “E. TF
. fuaTed TG AHSSES owmn actant]  FaTEE!
R liousands ]
Cuwrant assals

Ccash 27 034 3 2485 109698 27 821 100 693

Caninvestnent deposis 20 4749 & 387 - (5 519) -

Congumer dettors 1748 (o2 866) (21 746} B 208 {21 745)

Oher debHs {16 926) (31 250} ¥-}1-] (6 678) 3620

Cutrent portion of kng-term recebvabl s - {8) - - -

Inventcey 848 2z 025 (5010} {156} {5 0191]
Total cusrent assets . L 42 179 {110 474} 85472 .. 23?40 86 472
Hon cutret assets

Long-tetmrecei/abios — - - - -

Invesimenis - — - - -_

Investnent propery (1243 1489 — - -

Inveziments n Assodata - - - - -

Property, plant and aquipment 8682 ass 829 23614 4833 23 614

Agricuturat - - - - -

Blological asseis - - - - -

INangbis assas 47y 45 {3m - (30}

Chor non-current assets —_— - = = - -
Fatal pon cunent asasts o 8552 IN0_FOI 23 584 4 B33 23 584
JOTAL ASSETS 50 731 279 B89 119 056 28 579 119 058
LIABILITIES
Current Habisties

Bank overdiat - - - - -

Borroaing {607) 1972} - {135} -

Consumer daposils 67 064 - h 1 -

‘Trade and othet payabies 36 667 (7 970} 71319 13 040 71319

ProvBKns - {2 008) 2654 - - - -
Total cument llabititles 23 211 5 325) 71319 12 944 71 319
Hon cument Habltities .

Bortoning : 11 1141 (1202 83 (1 292)
| _Proveons . 4 Q33 29 199 - - -
Total non current Habilities - 4 044 30 340 {1292 e (1 292)
TOTAL LIABILITIES o 37 255 25 016 To o026 12 936 70 028
NET ASSETS 2 13 476 254 B73 40 G300 15 643 40 030
COMMUNHITY W EAL THIEQUITY

Accumutates Surpus/(Deficty 863 a8 727 — - -

Reserves . . {52} {3 427) - . 189 -
TOTAL COMMUMNITY WEAL TH/EGUITY 2 80t 250 300 - 169 =
Assets

We have a highly illiquid financial position as our Consumer Debtors are not paying their
‘outstanding accounts. The municipality understands that this is a ripple effect that was mainly
caused by a stagnant economy which for a long time has not created sufficient jobs for our local
communities to afford paying their levies. We however are trying to collect where we can.

Cash
The financial cash fiow of the municipality remains an on-going challenge that is being addressed

bg__t__he imp[qrpentation_ qf the Finangigi Recovery Plan in 799!!aborati9[1__with the E[pvincial Treasury.
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The year to date is R27.82 million or 25% in first quarter. The figures do not include the opening
balances as per AFS 2020/21 pending review of draft AFS.

Call Investment Deposits

We currently have short-term investments deposits which consist of the Conditional Grants received
from National Treasury. These grants are more detailed under the Grants Schedule which is Table
SC06 of this report.

Consumer Debtors and other debtors

Although the municipality has a high debt book however revenue projections of collecting 85
percent of this value is unlikely due to the reasons stated earlier which include areas that are
serviced by ESKOM on Electricity.

The impact of COVID-19 will influence the desired percent collection rate the municipality projected
for the 2020/21 financial year. This revenue collection revenue will probably be revised after a mid-
year assessment.

Property, Plant and Equipment

The year-to-date on capital expenditure in Quarter 1 is R4.83 million or 13% of capital expenditure
against capital budget. The current month’s Capital Expenditure is at R2.09 million or 54% of year
to date budget.

Intangible Assets

The acquisition of Intangible Assets stich as software and antivirus will only take place after we
have secured a new server. Unfortunately, Department of Local Government could not fulfil its
commitment in funding the municipality for the acquisition of a server.

We have included the server in our business plans of the current year again and we have
emphasised the need of having & new server as the current situation poses a big risk in terms of
loss of data and vulnerability to viruses.

Liabilities

Current Liabilities

Bank Overdraft

We have incurred no overdraft for the reporting month.

Borrowings
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We have a long-term financial obligation with the Development Bank of Southern Africa and
currently paying R60 thousand per month inclusive of finance charges that is broken down between
interest R14 thousand.

Trade and Other Payables

Due to the nature of our financial situation we are struggling to fulfil our obligations and we have
been in negotiations with our creditors such as ESKOM to negotiate payment plans that will suit our
affordability.

We are currently reconciling all our outstanding creditors to the system and once we have a final
number, we will engage with our creditors individually in our efforts fo forge an affordable payment
plan.

3.2 Quarterly Budget Statement - Cash Flow

WC041 Kannaland - Table C7 Monthly Budget Statement - Cash Flow - Q1 First Quarier

201920 Budget Year 2020021
Description Ref [ Audited Origlnal Adjusted Uonthly |yt ccruat|  Ye$TO Yo YD Full Year
Qutceme Budget Budget actual budget varlance | varante | Forecast
R theusands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rales 2756 {8 560) 20537 1629 4142 5107 (ase)l  -19% 20537
Servia charges 59592 (79 181) £4744 12522 20455 21185 @y % 84744
Cher revente 3504 2078 533 3% 1082 1333 {251)] -19% 5331
Government - tperaing 25447 {12824) 35823 523 271 8856 13815 | 154% 35823
Government - capial - {40033) - - 1163 - 11631 O% -
Inkrest 12 (7731) 8 1 2 2 9] 5% 8
Diiderds - - - - - - - -
Payments
Suppiers and enmployess (120 530} {138 335) {149233) {15 728) {28228) (A7293)] (o034) 24% {149283)
Finants chalges : . : {4599} {227) {181) (14) (45) {45) () 2% {181)
Trensrs and Grans {85 {470 (479) - - {110 (1M} 100% (470}
NET CASH FROW(USED) OPERATING ACTIVITIES : (3517) {286 359) {3491)) 5037 © 26350 (873)) (22223)| 2546% | - (3491
CASH FLOWS FROM [NVESTING ACTIVITIES
Recelpts
Pracesds on disposal of PPE - - - - - - -~ -
Decreass {htrease) in non-carent debbrs - - - - - - - -
Decreasa {iwresss) oher non-cuirentrecelvabies - - - - - - - -
Decreasa (ncreass) n non-crentiveshments - - - - - - - -
Paymenls
Copulasse’s (832) {85 435) {35785) - - (o46)|  (sotE)| 100% {35765)
HET CASH FROMAUSED} INVESTING ACTIVITIES {532} {95 436) {35725), = - {6 948) {8946} 100% {35785)
CASH FLOWS FROM FINANCING ACTIITIES
Receipts
Shortermkbans - - - - - - - -
Botrontg oy Ermielnancng - - - - - - - -
lncrease (decreass) in consomet dopos’s 57 - - {5) { - 1 [ -
Payments
Repaymentefborroaing [¢] {1165} {720} - - {120}
NET CASH FROMI{USED) FINARCING ACTIVIHES 54 {116%) {720) (5) 1 (720)
MET INCREASE/ (DECREASE) IN CASH HELD {4 635) (382 961) {32 938) 21351 (39996)
Cashicash equivalents atbegnning: - 11631 - - -
Cashloash equivakens al mahlyear end: (4025)]  {3713:) (39558 21351 (33 095)
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Cash Receipts

As extensively reported earlier, the municipal cash flow position remains difficult and with the
implementation of the Financial Recovery Plan we hope to turn this situation around in the near
future. There are some positive performance with regards to reported receipts in the First Quarter
of 2020721 financial year. The receipt showed an amount of R20.46 million on service charges
combined and R4.15 million for property rates with transfers and subsidies (operating and capital)
amounting to R23.20 million. :

The total bank balance ending of Quarter 1 was as follows;

¢ Standard Bank Main Account is R1.39 Million
o The Traffic Account and the R750 thousand, and
¢ Deposit Account has R5.02 million.

The lack of revenue streams has left the municipality to be heavily dependent on Grant Funding to
run its daily operations and the current national economic situation is not helping our situation. The
municipality is reviving the Revenue Enhancement Project as part of the turnaround strategy. We
have started with our Data Cleansing project and an update will be provided on monthly basis.
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4  Quarterly Grants and Receipts

4.1 Allocation and Grant receipts Supporting Table SC6

V(041 Kannaland - Supporting Table SCB Monthly Budget Statement - transfers and grant recelpis - Q1 First Quarter

01920 Budget Year 0202
Description Ref [ Axdited Orginal Aijusted Honthly [yoo apgn|  YeXT0 i Y10 Ful Year
Quteoms Budget Budpet actusd budget varanse | vaance | Foresast
R theusands %
RECEIPTS; 2
Qo erating Transfess and Grands
Hational Govemament: 3129 2543 39976 - 1917 gead|  19m| 13 0976
Opsratinal Reverns Gemera! Reqenua Eqebs Shire A0 EXE) 3101 = 162 3503] 319 | ¥2% Mol
Erergy Efiersy ad Demand-4s [Schedfa 58] r -r -r -r -r -r - - r -
Expandsd PubdeViarks Programme kibgrabd Grantbr Nricipatfies [Sehed.la 6] r 1l 1l 1y -r uws ¥ et} @] 1302 ¥ 1471
Khayetisha Urben Rereead r - r -r -r -r - - - r -
Local Gavarmment Financal ManagementGrant {Schedle 58} r 1o [ 2647 F 2es7 -r -r 652 [e57)] -imos [ 2647
Whumigipal Systrms bptovemend Grant r -r 1o =14 -r -r 409 o] 1000 1635
Muricpd kfastudre Grart [Seheduis 58] r r sl sz - -r 123 (izgj| -1000% [ $12
VWekr Servies It astuckurs Grand 4 -r - ¥ -r -r -r - - r -
Provinelal Government: r sear 118 (1114 -r -r 1 (7 seen se41
Copasy Bukdng r - - - - - - - -
Copady BAfng snd Oter r sew [ sisl sl -r -r 1es3]  (1esa| mex [ 570
LFasiuckra 4 F -r aff @l -r - r 2 1z 1o ]
Litraries, Ardivesand Meseums i -r - -r -r -r - — r =
Total Operating Transfecs and Grants 5 s g 3183 45818 - 11917 11705 227 18% 488
CapRal Transfers end Grants
Hationa) Government: 55245 53721 274 - - 7am | qamla0% 272
kot Nafonal BackSaakon Progravme (Wuripa Grang [Sched.fe £8] 202 - - - - - - -
Vi bfasudre Grant [Sohed fo 58) r sl 3211 4 L1 4 -r - F 24w ey owm 9724
Regenal Buk rfashuiire Grand (Schede 68) 4 -r ! -r - r -r - - r -
Wi Servioss Infasiucrs Grark [Sched e 5] - r 7sf  wonl  wmf -r -r soon| (o] Amex [ mow
B panited PutdcVieks Progarma g zed Grartlor Muripestss [Stheduto 0] r -r -r -r -r -r - - r -
Frovinsial Government: £353 5649 4335 - - 16539 {1 ed)| 0% 4355
Gepasy Badng - - - - - - - -
Cepasy Bukdng and Ohes r -r a0t -r -r -r - - r -
Irkashuckre r gl zem) assl -r -r sesa]  (rowm] w000 [ 433
Liteares, Archives and Musaus r -r -r -r -r -r - - r -
[Tolal Caphel Transfees and Grants § 2168 65310 R EL] - - 8523 (@529 -10.8% 3146
TOTAL RECEIPTS OF TRANSTERS & GRANTS 5 614% 103123 035 - 11937 2023 | eanf 411% LS

The following grants were received for Quarter 1

¢ Equitable Share amounts to R13 411 million.
.« Local Government Finance Management Grant amounts to R2 647 million.
+ Municipal Infrastructure Grant amounts to R1 338 million.
o Libraries Grant amounts to R 2 016 million for Operational and Capital.
« Expanded Public Works Programme (EPWP} amounts to R 293 thousand.
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5 Quarterly Financial Performance Functional classification

5.1 Quarterly Budget Statement - Financial Performance (standard
classification)
WC041 Kannaland - Table €2 Monthly Budget Statement - Financiai Performance {functional classilication) - Q1 First Quarter
2018720 Budget Year 2020021
Description Ref | Audited Qriginal Adjusted Honthly YearTD zctual YearTD YD Y10 Full Year
Gulcome Budget Budget attual budget variante | varlance | Forecast
R thousands 1 %
Revenue - Functienal
Govemance and adminfstration 56458 37632 4793 1827 2887 11984 33| T4 47936
Exesuive and cound 23324 8920 13128 - 73 3262 8451 | 258% 13128
Finance and adminstaion 25134 28712 3508 1821 9153 8702 451 5% 3456
Ineynal ik - - - - - - - -
Comvmunlty and public safety t4377 15167 #6518 23 s 4204 {383n| -97% 16818
Commurdy and sooal services 2196 14967 15617 2 254 30041 (36400 93 15617
Sportand recreaion - - - - - - - -
Pt sakely 2181 - - 53 - 53| 8DV -
Housng - 200 5201 - - 300 1300) -106% 1201
Heah - - - - - - - -
Economie and envirpnmental services 1840 7398 3048 182 352 2012 {1650} -82% 8048
Planrng & development - - - - - - - -
Read fansport 143 738 5048 182 362 2012 (1650)] 2% 8048
Esrrironrnental proecion - - - - - - - -
Trading services 100 065 168354 142835 7597 2180 35723 | (13544)| -35% 142 894
Energy sourees 52795 59735 61908 5078 14809 15477 (€68)] -4% 61906
Viakes manaement 33519 50507 52302 1310 37 130751 (9384)| -12% 52302
Vast wakr management 7O 44108 14108 616 1878 35% | (1651)] -47% 14108
Vasie rmanagenent 6743 14837 14580 592 1784 3545  (1861); -61% 14530
Other 4 = - - - - - - -
Tolal Revenue - Functional 2 172880 229081 215685 9629 43 746 53024 | [(t01in| -19% 215695
Expendilure - Functional
Gavemnance and administration 5 546 511408 56933 3002 7057 14233 {T176)| -50% 56933
Execufve and counel 15141 12074 16838 855 2204 . 4209 [2005)| -48% 16835
Finance and adminsraton 36405 39031 46097 2133 4853 10024 (5171 -52% 40097
Inkernal adt - - - - - - - -
Communily and public safety 11 102 10723 111148 599 1 2752 (1035 -38% 11149
Commueity and socal services 6325 833 8101 447 1018 2025 | (1007); -50% 8101
Sportand tesreaion w7 812 179 15 40 167 {127y] -76% 779
Pusfic sty 3580 207 203 75 533 & 483 | 949% 203
Housing &01 1375 2035 63 125 £ {3] -75% 2035
Hasgh - - - - P - - -
Economic 2nd envimnmental senvices 8403 19224 17547 420 903 43719 (3476)| -719% 17517
Planning and deveopment - - 10 - - 2 (2| -106% 10
Road Fansport 8403 92 17 507 42 903 4377 (3474 -79% 17507
Environment] prokeckon - - - - - - - -
Trading senvices 89151 82131 83725 11721 18 546 22181 (35a5)| -16% 88725
Erergy sources 49140 63 186 55484 9211 14706 13874 833 32 55434
WaEr management 2765 13240 14505 787 1512 3652 {2140 -59% 14606
Vaste waler management 5120 6906 8788 243 534 2169 H&18 -73% 875
Viase management iR Y] 8799 9828 1420 1734 2457 [E63)] -2r% 962
Other - - - - - - - -
Total Expenditure - Functionzl k] 160 205 163188 174 294 15742 28273 43546 (15213) % 174294
Surplos! {Defleit) for the year 12675 6584 41400 {6 113), 15473 10378 5095 49% 41400
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5.2 Quarterly Budget Statement-Financial Performance

WC044 Kannaland - Table C3 ionthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q1 First Quarter

Vole Descriplion 2015420 Budget Year 2020021
Audited Original Adjusted Bonthly YearTh actuzl YearTD Yo YTD Full Year
Qutcoms Budget Budget actual budget variancs | vadiance | Forecast

%

Ref

R thousands
|Revenue by Vote i
Vo' 1 - MUNICIPAL MANAGER 29033 8920 1317 - 11733 382 5451 2575% 13128
Vo 2 - CORPORATE SERVICES 14771 21132 23751 239 504 5938 (5437 -91.6% 23751
Vo 3 - FINAMCIAL SERVICES 27 868 23412 3419 1784 9478 8547 531 | 6% 41%
Vol 4 - TECHNICAL SERVIGES 101 208 170617 144625 7597 243 B85 (13722)) -380% 144 628

Vo 5 - GALITZ00RP SPA - - - - _
Vige § - CORPORATE SERVICES (Confnued) - - - - - - -
Vol 7 - JHAME OF VOTE 7] - - - - - _

Vo 8- [NAME OF VOTE 8] - - - - -

Voo 9 - [MAME OF VOTE §] - - _

Vot 10 - [MAME OF VOTE 10} - - - - - - _
Vo 11 - [HAME OF VOTE 11) - " - - - - .
Vote 12 - [NAME OF VOTE 12) - - - - - - -
Voiz 13- PAME OF VOTE 13| - - - - .

Vo' 14 - RAME OF VOTE 14{ - - - - _
g 15 - [HALIE OF VOTE 15] - - - - - . -
Total Revenue by Yote 172 830 229084 215635 9629 43746 53026 | (017n|  -1s9n| 205695

~

Expengiture by Yole 1
Vois 1 - MUMIGIPAL MANAGER 15141 12074 16 835 55 2204 4209 (2005)] -47.6% 16836
Vok: 2 - CORPORATE SERVICES 24091 30120 N4 1479 3761 7531 (3770)] -60.1% 3024
Vo 3 - FINANCIAL SERVICES 22 569 25429 27310 1358 2780 6828 (4047)| -59.3% T30
\ola 4 - TECHNICAL SERVICES 97 985 o448 83768 12035 19367 24692 (534)] -216% 9768

Vo 5- CAUTZOORP SPA - - - - - -
Vo 6 - CORPORATE SERVICES (Gonfrued) 43 1145 1145 6 161 Pt W) -435% 1145
Vol 7 - [NAME OF VOTE 7] - - - - - f

Vol § - [HAME OF VOTE ] - - - - "

Vol 9 - (HANE OF VOTE 9 - - - " -
Vol 10 - [MAME OF VOTE 10 - - - - -
Vo'e 11 - [HAME OF VOTE 11] - - - - -
Vo 12- [NAME OF VOTE 12] - - - - - -
Vo 13+ PUAME OF VOTE 13 - - - -~ - -
Vo 14+ [{AME OF VOTE 14] - - - . - - -
Vol 15 - PIAMEOF VOTE 15] - - - - -

Total Expenditure by Vote 2 150 205 183188 174284 15742 28213 43516 | (15213 -351% 114284
Surplus! {Deficit) for the year £5894 41400 (5113) 15473 A0378| 5085 49,i% 4 400
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6 EXPENDITURE ON COUNCILLOR, SENIOR MANAGERS AND OTHER

STAFF

6.1 Employee related expenditure

WG041 Kannaland - Supperting Table SC8 Monthly Budget Statenient - coungillor and staff benefits - Q1 First Quarter

19140 Budget Year 2060 H
Summary of Employee and Councilor remuneration Rel | Audited Oslginal Adpsted Monthly [y on o]  Ye2TD YD YT Full Year
Qutcoma Budget Budget zctual budget varlance | variznca | Forecas
R {housands 5
1 A 8 ¢ o
Councillors {Politics! Oifice Bearers plus Other}
Bass Safarios and Wagos I aasl 2r[ 2am| el sl oi7] e sen [ 2488
Penon d UF Contutns f -7 @l -r of wl - 2 [ aove [ -
MesFial Al Conbibasions d wal a4 mf nl 2l 55 eal e [ 21
Mot Vel Alchanzs r (4 ml %[ n{ es| ¢ ol o T 21
Celphona Aloaanie 651 324 3 % 78 7 - 3
Houshg Alonarses - - - - - - - -
Cfx tacel’s end glonances - — - - - - - -
Sub Total - Gouncillors 3447 1578 3262 154 50 5 9] 9% 3262
%lncrease 4 47% -45% -45%
Senior Manaqess of the Munisloatity 3
Basis Sslaries and Wages 1687 KRV 2015 165 41t 754 (343 -45% 3015
Pesson end UK Conrbubons i - - - 0 - 0| BowvAe -
Medioal #d Confkasens - - - - - - - -
Qvesma - - - - - - - -
Perbirmania Berus (48) - 124 - - 48 e -100% 104
Mot Vehisa Aoaancs 115 o0 20 18 % &0 W &3 240
Cefphions Aloaance 13 1 0 5 1 ] 3| 3% 0
Housing Alowances - 10 - - - - - -
Ofeer beernafs and alonanras 43 k2 22 § i7 5 121 za0% n
Paymen'sin feu ofsave - - - - - - - -
Leny servios anards - - - - - - - -
Postrelementtensiicigsions 2 - - - - - - - -
Sub Total - Sentor Managers of Municipality 2112 3324 3500 197 534 §75 [ELT7] et tA 3500
%increase 4 51,5% 6571% §5,7%
Other Municipa) Staif
Basio Sdlaries and Wages 37847 7355 41312 3244 5831 x| (3o 33 41312
Panson and UIF Confrutans 5859 6446 5170 472 g 1843 [T ) 6170
Mo K Contiadons 1702 2050 1800 164 0 450 o] -om 180
Overime 429 1630 1912 319 697 478 219 | 4% 1912
Perormance Bonus 2752 - - 3 40 - 40| SDVE -
Ve Vebide Mloaaria 2107 2672 2160 i3 30 240 ()| - 2160
Ce'phore Alanza 148 171 1 7 n % ®f =5 114
Hausing Aloaances 257 344 108 L | 2% 2| 1% 106
Oher benals end elonanes 1680 33 3442 115 160 &0 [0 et 3442
Paymeris in feu ofleave 654 47 LY - - 2 (@] -100% o
Long servica enards 85 - - - - - - -
Postrefremunl bensicbig akns 2 {1050 - - - - - - -
Sut Total - Other Munkipat Staff 54933 57107 4436 93597 14249 | (e % 57107
& incresse 4 5% 29% 20%
Total Parent Munlcipality 61048 81638 53968 4847 10593 15039 | smn] 4% 53863
Tolal Municipal Entities - - 1 i3 0 0 (o) -89% 1
TOTAL SALARY, ALLOWANGES & BENEFITS §1048 51698 53888 4847 10503 15340 63859
%increase 4 14% 4% 45%
TOTAL MARAGERS AND STAFF sTe31 | 58347 0 607 4693 10092 15124 50 607
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» Employee Related Gosts: The budget amounts to R60.61 million, while the expenditure to

date amounts to R10.09 million or 16 percent of the budget.

+ Remuneration of Councillors: The budget amounts to R3.26 million, while the expenditure to

date amounts fo R501 thousand or 15 percent of the budget.

7 Long-term borrowing

Kannaland Municipality (WC041)
32 Church Street

P.0O. Box 30

Ladismith 6655

Republic of South Africa

Date: 10.09.2018

Ny
DBSA

Development Bank
of southern Alrica

VAT Registration
No; 4260128711

intarest Accrual I§.092020 130.09.2020 0.00 13827.51 060 13827 5% 1,359 10541 1,345 677 60
Interest Capitatsation 130092020 £30,09.2020 0.00 -13.827.51 13827.51 0.00 1,359.705.41 1.359.705.41
Repayment Due 1300‘9 2020 ho.09 2020 -46,17249 L] ] -13,827.61 -60,000.00 1,209,70541 1,269,705 41

« The total outstanding long-term debt of Kannaland Municipality amounts to

R1.299 million as at 30 September 2020.

« A monthly instalment of R60 thousand at an interest rate of 12.52 percent per annum is

heing paid.

o For the current month the instalment amount is made up out of R14 thousand.
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7 MATERIAL VARIANCES TO THE SDBIP

See attached the Deviation Register for the first quarter.
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8 QUALITY CERTIFICATE

[, R STEVENS, the acting Accounting Officer of Kannaland Municipality WC041, hereby certify
that the quarterly budget statement for Quarter 1 of JULY- SEPTEMBER 2020/21, has been
prepared in accordance with the Municipal Finance Management Act and regulations made under
the Act.

Print name: Reynold Stevens

------------------------------------------------
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