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GLOSSARY

Adjustments budget - Prescribed in section 28 of the MFMA. The formal means by which a

municipality may revise its annual budget during the year.
Allocations - Money received from Provincial or National Government or other municipalities.

Equitable share - A general grant paid to municipalities. It is predominantly targeted io help with free

basic services.
Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples include

tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality's balance sheet.

Cash flow statement - A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For example,
when an invoice is received by the Municipality it is shown as expenditure in the month it is received,

even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total aliocations made by national

to provincial and local government.

Equitable share - A general grant paid to municipaiities. It is predominantly targeted to help with free

basic services.

Fruitiess and wasteful expenditure - Expenditure that was made in vain and would have been

avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that

facilitates like for like comparison between municipalities.
GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting.

IDP - Integrated Development Plan. The main strategic planning document of the Municipality
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MBRR - Local Government: Municipal Finance Management Act (66/2003): Municipal budget and

reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (566/2003). The principle piece of
legislation relating to municipal financial management. Sometimes referred to as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial plan, usually
3 years, based on a fixed first year and indicative further two years budget allocations. Also inciudes

details of the previous and current years' financial position.

Operating expenditure - Spending on the day to day expenses of the Municipality such as salaries

and wages.

Rates - Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic objectives - The main priorities of the Municipality as set out in the 1DP. Budgeted spending
must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure - Generally, is spending without, or in excess of, an approved budget.
Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally
allowed within a vote. Transfers between votes must be agreed by Council through an Adjustments
Budget.

Vote - One of the main segments into which a budget of a municipality is divided for the appropriation
of money for the different departments or functional areas of the municipality and which specifies the
total amount that is appropriated for the purposes of the department or functional area concerned.
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2 LEGISLATIVE FRAMEWORK

This report has been prepared in terms of the following enabling legislation:
MUNICIPAL FINANCE MANAGEMENT ACT No.56 of 2003

Section 71(1) of the MFMA requires from the Accounting Officer, to submit a report in a prescribed
format to the Executive Mayor within 10 working days after the end of each month on the state of
the municipality’'s budget reflecting the following particulars for that month and for the financial year

up to the end of that month -

a) Actual revenue per revenue source;

b} Actual expenditure per vote;

c¢) Actual capital expenditure per vote:

d} Any allocations received:

e) Actual expenditure on allocations received;

f) Actual borrowings: and

@) Any other budget information as may be required by National and Provincial Treasury for

monitoring purposes.

Section 54(1) of the MFMA determines that the Executive Mayor must consider the Section 71 report
submitted by the Accounting Officer to him and ascertain whether the Municipality’s approved budget
is implemented in accordance with the approved Service Delivery Budget Implementation Plan
(SDBIP) and if necessary, issue appropriate instructions to the Accounting Officer.

MUNICIPAL BUDGET AND REPORTING REGULATIONS, GOVERNMENT GAZETTE 32141, 17
JULY 2009

REGULATION 28 — FORMAT OF MONTHLY BUDGET STATEMENTS
The monthly budget statement of a municipality must be in the format specified in Schedule C and

include all the required tables, charts and explanatory information, taking into account any
guidelines issued by the Minister in terms of section 168(1) of the Act.
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REGULATION 29 — TABLING MONTHLY BUDGET STATEMENTS

The Mayor may table in the municipal council a monthly budget statement submitted to the Mayor in
terms of section 71 (1) of the Act. If the Mayor does so, the monthly budget statement must be

accompanied by a Mayor's report in a format set out in Schedule C.

REGULATION 30 — PUBLICATION OF MONTHLY BUDGET STATEMENTS

30.(1) The monthly budget statement of a municipality must be placed on the municipality's website.

hitps:/ivww.kannaland.qgov.za/

30.(2) The municipal manager must publish on the municipality's website any other information that
the municipal council considers appropriate to facilitate public awareness of the monthly
budget statement, including: (a)
a) summaries of monthly budget statements in alternate languages predominant in the
community; and
b) information refevant to each ward in the municipality.
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3 PART 1 - IN-YEAR REPORT

1. MAYOR’'S REPORT

in terms of the MBRR (2009), the mayor has the option to table the monthly budget statement in terms
of section 71 of the MFMA in council. Kannaland Municipality has taken the option to only to table
budget reports in terms of sections 52(d) and 72 of the Act in council as per legislative requirements
unless circumstances dictate otherwise. The before-mentioned reports should be consistent with the
monthly budget statements they relate to.

2. RESOLUTIONS

Recommendation:

That the Executive Mayor takes cognisance of the monthly budget statement for August 2020.

3. EXECUTIVE SUMMARY

3.1 introduction

This report is submitted in compliance with Section 71( 1} of the Municipal Finance Management Act
(MFMA} and the Municipal Budget and Reporting Regulations (MBRR).

The purpose of this report is to inform the mayor and provincial treasury of the monthly financial
performance against the budget of the municipality for the month of August 2020. An analysis of the
financial position and performance was undertaken to determine the relative financial strength and
liquidity of the Municipality.

The mayor will consider all deviations and take the necessary corrective actions if needed. It should
be noted that the monthly budget has been set at a straight-line approach (simply dividing the annual
budget by twelve), which is not practical as the flow of revenue and expenditure incurred are not only
cyclical but can be subject to procurement processes and other predictable factors that can cause
delays or timing issues, especially during the start-up phase of capital projects.
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Financial problems and risks facing the municipality

Cash flow has and will for the foreseeable future be a problem, but in the short-term Kannaland
Municipality has done well to meet the most pressing commitments such as Eskom, employee related
cost and meeting service delivery requirements. The municipality still experiences cash flow
challenges due to constrained resources. A Financial Recovery Plan is in place to mitigate this risk.

On the 25th March 2020, the President of South Africa, Mr Cyril Ramaphosa, declared a National
State of Disaster in terms of the Disaster Management Act,2002 {Act No.57 of 2002). A national
lockdown for 21 days was implemented, that has subsequently further been extending with a strategy
to be downscaled through different levels of lock down over time. The country and the world at large
are currently facing Covid-19 pandemic, that not only poses a risk in terms of health but is also having
a devastating economic impact that needs to be dealt with in a sustainable manner.

The COVID-19 pandemic will undoubtedly have a negative economic impact for the foreseeable
future. Revenue sources such as service charges in the main will potentially be impacted due to the
negative impact the lockdown had on the ordinary consumer, etc. The municipality is acutely aware
of this and will do everything within its power to manage resources responsibly by questioning the
status quo as it cannot be business as usual.
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311 3.2 Consolidated performance

WC041 Kannaland - Table C1 Monthly Budget Statement Summary - M02 August

201929 Budget Year 2030021
Description i igi i YearTD . .
’ Oucoms | ouage | oy | st T30 DD atancs [ YD vdnes | F o
R thousands o
Finanglal Performance
Properly rales 1685 115 19 540 18 540 1196 3 354 3257 97 3% 19 540
Service charges [ 899 960 42033 82073 7222 21175 13674 7 497 55% 82073
invesiment revenue § 481 - - 77 154 - 184 #Divit -
Transfars and subsidies 250 845 37753 3779 3z 15134 5299 5835 140% 37 798
Other cwn revenue 131992 14 384 13903 244 1507 2317 {810 -35% 13903
Total Revenue (excluding capital transfers and 1554 942 183 716 153 312 9065 41324 25552 15712 62%| 153 312
tontributions}
Employes costs 237148 58 317 60 567 4718 10774 10101 673 7% 80607 |
Remuneration of Councillors 27235 3578 3578 175 645 595 42 8% a7y
Depreciaon & assetimpairment 45624 1223 12231 - 101% 2039 {1019) -50% 12231
Finance charges 2002 227 prig 15 49 38| i 30% 22t
Matarials and bulk purchases 135 421 48900 52412 4980 9200 8702 493 % 52212
Fransirs and subsitiog (B98) 479 470 - k] 78 (39) -50% 470
Other expanditire 124 787 39 462 41929 782 4832 5938 (2 1586) -3% 41 928
Total Expenditure 566 321 163 186 171 255 10 657 26 559 28 542 {1 984) ~T%| 171 258
Surplus{Deficit) 988 621 524 {17 943} {1592 14 765 12 590) 17 756 -594% {17 943}
Transkre and subsidies - capital {monetary aliocatons) 272 258 £5 37¢ 65 370 5448 10 895 10 B85 - 65 370
Confribufions & Contribuied assets - - - - - -~ - - f
SurpuslDeficit) after capital transfers & 1260873 65 894 47 427 3855 25 660 7905 17766 225% 47 427
contributions
Share of surplus/ {defic) of associate - - - - - -1 - -
Surplust {Deficit) for the year 1260 873 65 894 a7 427 3858 25660 7 985 17 756 225% 47 427
Capital expenditure & funds sources
Capital expenditure (98 178) 95 436 69244 2744 2744 1137 {8 604) -15% 69 24
Capi ranskers recognised (83933 63321 6331 2744 2744 14 554 {7 810) -74% 53321
Public contribnions & donations - - - - - - - -
Borrowing - - - - - - - -1
infernaly generatsd finds 98 - 5023 - - g87 {987} -100% 59239
Total sources of capital funds {83 835) 63 321 697244 2144 2744 1t 54t 3 797) “T8% 69 244
Financial position
Tolal current asses {192934) 137 787 155 928 33702 85 168
Yokl aon currentasses {155 312) 390 363 57033 2910 57033
Tokl corrent labiftes {42 697} (5 325) 96 026 12952 86 019
Total non turcent liabilfes (30 889) 30340 {1 248 8 (1 246)
Community wealthiEquity (252 420) 250 300 - 138 -
Cash flows
Natcash from (used) operaing 191 830 (286 358) (3967) 7870 13821 {661} {14182 2145% {3987}
Netcash Fom (used) invesing - (95 436} {89 244) - - {11 541) (11 541} 100% {69 244)
Netcash fom {used) fnancing {959) {1168} {720 {12) {473) (120) 383 -204% (720)
Cashlcash equivalents af the monthivear end {85 227} {311 330} {73931) - {263 051) {691) 262 361 -37368% {350 031
Debiors & creditors analysis 0-36 Days 3-60bays | 61-90Days | 91-120 Days [ 121450 Dys § 151-180 Dys | 181 Dys-1 Yr Over t¥r Totat
Debtors Ane Analysig
Total By Income Source i §d24 1893 2098 1963 2430 2345 12035 61068 93 254
Greditors Age Analysis
Tots Crediprs 7750 675 4213 423 2075 - - - 36 988
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This report provides a balanced and consolidated financial performance overview to assist the
Executive Mayor in her oversight role.

Operating Surplus/Deficit

Operating Revenue amounted to R9.06 million and the expenditure amounted to R10.66 million
thereby resulting in a deficit of R1.59 million.

Financial Performance
Property Rates

The Property Rates collection showed a collection of R1.19 million in the month of August 2020.

Service Charges

The municipality recorded an overall service charge collection over R7.22 miltion for August 2020.
The opening of the economy on Alert Level 2, has provided some positive movement in the colflection
rate.

Other revenue

The municipality recorded an overall performance of R244 thousand and R77 thousand in other
revenue and investments respectively for the month of August 2020.

We are still communicating with the service provider to resolve some technical issues on the
population of the C-Schedule and formula calculations. The municipality has resolved to manually
populate the reporting tables using the Municipality Trial Balance.

Total Expenditure
Employee related cost

The total expenditure on salaries including councillors is R4.89 miltion in the month of August 2020.
The municipality has applied for exemption on annual municipal increases, pending the process of
the exemption on annual increases, salaries are still based on 2019/20.

Materials and Bulk Purchases

The municipality spent R4.96 million in August 2020 towards bulk purchase and materials and
supplies. The bulk purchase for electricity includes payment arrangement for arrears and current
accounts.

Other expenditure

The total Other Expenditure for August 2020 is R792 thousand. As the country allows for opening
up of the economy, the expenditure remains very low however we anticipate a peak on these as
further restrictions are expected to be relaxed.
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3.2.71 REVENUE AND EXPENDITURE BY SCURCE AGAINST ANNUAL BUDGET

WC041 Kannaland - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M02 August

2019/20 Budget Year 2620121
Description Ref [ Audited Origeal Adjusted Manth] YearTh YTD ¥ih
Qutcome Bmgiget B::dgel actual-y Ye'TD actual budget varianece | vadance Fult Yoar Forecast
R thousands %
Revenue 8y Source
Propary rate e LS L1 16 540 AL E A o 3287 9 3% i 19540
Service tharges - elecriciy revanue e Ry | ARG | U dens NN ; R I N Y
Servics charges - wak tevenus AR SRR eeR g | 13251 55% =4 4g0
Sarvica dharges - santiaion revanue oS oTs L ey e 8281 T9% LRBH
Servios charges - rafise revenue CLAGRTIE TR As E e s 618 | 53% & 445
Sarvica charges - oher : L N SR AT R PR _ o R
Renizf of cifias and eguipmant SRR AT T 43 2] usee o Ty
Interestearnsd - exiernal investments COUTREEE ) 7 154 | #DIO! {0
Inferastearned - ouishinding deblors o 5268 e 7 (#12)] -47%
Dividends received = S L -
Fines, penalies and forkils . s B E £ (582) -48%
Licences and permits LR 30 350%
Agency sarvices RURns E APERE 871 40%
Transhrs and subsidies B 8835 | 140%
Ciher ravenue L A X 48 8%
Eains on dispozal of PPE R I - - - L “ -
Total Revenue {axcluding capital transfers and 1554 942 wa7ie] 453342 9085 43 mamf 5] ew
coniributions)
Expandifure By Type
Employee relakd cosb R A S VRRT L R ReY 5731 7%
Remunaraton of counciors e 3 E74 3578 85 8%
Debtimpairiment 1973 (384);  -50%
Depreciaten & assetimpairment i (1019} -50%
Financa chargas 173 R 1] 30%
Bulk purchases BELECEE RN 1R CHER L 5 o B3] 1
Oher marials AR i ey (45 3%
Confracked servicas LR ERTE RECR L5+ 8 Dot (e pem oo
Transfars and subsidies SR B e A (@) g%}
Other expenditre EROR T4 AT {388y 17% S iaeks
Loss on disposal of PPE R PN ERt EEE I Fol S e - [T
Total Expenditure 566 321 183 146 171255 10 657 26 559 542 el % 171 255
Surplusi{Deficit} 908 21 524 {17943} {1592) 14765 (2990) 17156 m (17943
Transtprs and subsidies - capital {ronetary allocations) el BRI R T L ; ShEinmen i
{Nabonal/ Provincia and Districf CIRTERE R UGB EID 88 3T CEa 16 H2R
Transfers and subsidies - caplat{monetary alk ) [EIRIEEE LRSI ERIS BN e
{Naonal / Provingial [epartmenial Agencies, Households, Non-
proftinsiiitons, Private Enlerprises, Pubke Corporatns, Higher
Educaonal Insfititions) : E ]
Transkrs and subsidies - capil (n-Kind - S s
Sumpiusi(Deficit) after capital transfers & contributions 1260 479 65§94 47427 25660
Taxaton R L
Surplusi{Deficit) after taxation 1G879 65894 47 427 23660
Atrbutable © minorifies el | Sl o
Surplust{Deficit) attibutable to municipality 1260870 63004 Atz 650
Shave of surplus! {deficll of associal T BURTUREE TS PR GmEd
Surplusi {Deficit) for the year 1260 879 65 804 47427 1855 25660 |

The detailed operating revenue items are as follows:

Electricity

The Kannaland municipality supplies the following locations with electricity, Ladismith and Calitzdorp
and we have sold about R4.82 million during August 2020.

Water

We have a revenue collection of R1.17 million in water services in the August 2020. The revenue
collection is picking up after the alert level 2, as many communities are slowly getting back to work.
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Sewerage

The municipality has collected R633 thousand during August 2020. Sewerage and Refuse Removal
are not the best performing service in the municipality as majority of the community are indigent
households.

Refuse Removal

The municipality has only collected R596 thousand during August 2020 due to the reason that was
provided on the previous paragraph.

Interest earned (external investments and Outstanding debtors) and fines/Penalties forfeits

The interest earned on outstanding debtors raises concerns, which will be addressed as the
municipality is not showing collections towards interest even though outstanding debtors are
increasing. While the municipality recorded no collection on outstanding debtors. The municipality
collected R120 thousand, of which R43 thousand towards rentals and R77 thousand towards short
term investments in August 2020.

Transfer and Subsidies

The municipality received R326 thousand during the reporting period of August 2020. The amount
received from the Local Government SETA and Expanded Public Works grant.

The overall revenue collection of the municipality has been severely affected by the continued
lockdown as a result of the Corona Virus (COVID 19). Many of the municipality residents will be
struggling to keep up with payments for municipal services and thus an increase on outstanding
debtors and indigent support. Due to system challenges and errors the figures reported are subject
to changes. The system is giving errors in reported figures.

Employee Related Costs and Remuneration of counciliors

Employee Related Cost amounted to R4.71 million and the total Remuneration for Councillors is
reported as R175 thousand. The municipality has applied for exemption on the annual increase as it
can unfortunately not afford this increase due to financial constraints.

Buik Purchases, Finance Charges and other materials

The Bulk Purchase, Finance Charges and Other Materials amounted to R4.96 million. The main
expenditure relates to bulk purchases for electricity and arrangement for arrear accounts.

Contracted services

The municipality has expenditure for Contracted Services of R280 thousand in the August 2020
report. The expenditure on contracted services remains low as a resuit of lockdown.

Other expenditure

Other Expenditure amounted to R574 thousand for the month of August 2020, this is due to cost
containment measures that are being implemented as per the resolution of the Financial Recovery
Pian and the impact of Covid-19. Most of the expenditure relates to the compilation of the Annual
Financial Statements.
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3.2.2 CAPITAL EXPENDITURE BY SOURCE AGAINST ANNUAL BUDGET

Tota! Capitat Expenditure 3 {88 778) 45 436 60 244 - =~ 11347 (13947 -100% £9 244
Capitai Expenditure - Funclional Ciassification
CGovemanee and adminisiration - (33 -100% 2358
Exequive and cournct Dy @7 -100% :
Finance and adminisyalion S PR (368)] -100%
intsraal audil [EEEEERRr Y EOR AR -
Gomminity and public safety CE (908} -100%
Communty and social services FERTEAR I (631} -100%
Sport and ratrealon “ B G (218 -100%
Publis sakey e -
Housing i St RO Jo s e -
Healfh S =] LTl e T e - =
Economic and snvironmental services - - 550 - - R {92) -100% 550
Flanning and developtment _"':: SO PR AR TERES Rt R T - BN
Road tansport BRI _ IPSPIEES SRS S B T 0
Environnenial progelion Lo L R : - :‘I . - X o - - - Sl
Trading semvices {65 507) | 5T 887 60 881 = -  f0t4r {0147} 100% B0 AEE
Energy sourcas S| i ATt S g @) 0w o8 |
Walkt cnamagement SR i FEh < SOagd) e e [ e
Werle water management Crbee] e st som) sem |0 :
Wask: managesent i AR B! -
Cther Tt el T .
Total Capitai B liture - Funsciional Classification 3 {33 835) - - 11 54¢ {11544 -100%
Fungded by;
Natina) Govatniment L ENE Fo R B {9354 -100%
Provinial Government e 3B (600} -100%
Distriot Municipatly -
Other ransfers and grants IR . . Sy -
Transfers recognised - capital {63923 - - W55 | 19554) -100%
Pulic contributions & donations 3 R B ) B A -
Borsowing § i oK - e -
Intemalty d funds oo L i . : Bt eel o0y
Teiat Capilat Funding (63 815) 63 321 - - 11 581 (11 547! -108%

¢ The actual year-to-date Capital Expenditure amounts to R0. Only commitment to spend that
orders are still at invoiced stage.

e Due to COVID19 the expenditure on capital programs has been affected due to the
restrictions in terms of business operations.
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¥t

Conditional Grants Transferred and Expenditurs

WCG41 Kannaland - Supporting Table SC7{1} Monthiy Budget Statement - transfers and grant expenditure - M02 August

201820 Budget Year 2020/21

Deseription Ret I Audited Odiginal | Adjusted Manthly b sctuail | TPD o Y19 Full Year
Duicome Budgest Budget actual budget vanance | variracs | Forecast

%

R thousands
EXPENDITURE

Operating expenditure of Transfers and Grants

Natianal Governtnent; 103643 26 403
Gperakonal Revenue:Genara Revenue Equitable Share SRR Y L 0833
Operatonal Revenue Genetal Revenue Fus! Levy BENSEEE e
Depariment of Watsr Aflars and Sanitafion Mashambane
Ersrgency Medical Satvics
Energy Fficiency and emand-sida [Scheduie 58]

Expanded Public Works Pr d Granl for Municipaites {Scheduie 58}
Infegrated Cify Devalopmant Grant

Khayelisha Urban Renewal

Logal Financlal Manag tGrant [Scheduls 58]

Munizpal Huma SeSemant Capacy Grant {Schadule 58]

Munidpal Sysiems improvement Grant

Heath Hygions i lnbrmal Selements

Munipat infastuckire Grant [Sehaduis 58]

Water Services Infrasuciure Grant

Putdi Transport Network Grand [Scheduls 5B]

Pravincial Governmant:
Capacly Building JRRDERRR (11| (ORI
Capadly Buiding and {har : Bt
Disaser and Emergency Services
Hualh
Housing
infaskuctire
Lbraries, Archives and Museums
Otrar
Pubk Transport

District Municipali

Total operating expenditurs of Transters end Grants: 11451 23840

1283 " 3199 24881
2059 | 664% TER

‘.

81 -41.4%

¢
AT

-
-3
b
o
S
o

{3813} -86.4%

s -1000%

0] 4%

L T B B T M M A B S M
B S T T 0 10 O 0 T

MU TR BT S Bk it o T et
R S M B 0 A T T T T

B O R D T T T . S M 2P 2 B |

i 3 I T % 9
NN

SN MR .
g e
".‘.‘_‘

S3l (el asen

BT ] 00w

7 P B e

(B8] -1000%
350 [ #Divivi

L T B B U e B B
O W B 20 e e e 3
s
2
B 4 K S B e
R S B 50, T
BT B B OB M B o

38
Tom, 1) Bie

%

The following indicates expenditure on each respective grant spent (Operational)

¢ [ocal Government Finance Management Grant R30 000 spent for Financial
Management Interns. ,

e Municipal Infrastructure Grant R40 311 for salaries of Project management unit.

« Libraries Grant R173 115 thousand spent for salaries of library staff.

» Expanded Public Works Programme (EPWP) R114 400 spent for salaries.

4. EXECUTIVE SUMMARY

The municipality remains financially constrained and the COVID-198 pandemic also had a negative
effect which has set us back in our initiatives to tum this financial situation around. However, we
remain optimistic that our Financial Recovery Plan we see us through these hard times.

3.1.2 4.1 Table C8: Monthly Budget Statement - Financial Position
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WC041 Kannaland - Table C6 Monthly Budget Statement - Financial Position - M02 August
2018120 Budget Year 2020/21

Description Ref{" Audited Original Adjusted Full Year
Outcome Budget Budget YearT actuat Forecast

R thousands 1
ASSETS
Current assets
Cash L AAEI3 L RS T REG 686 117.850°
Callinvestment depesits 21 s7e | B387 — L '(3'48'8) o
Consurmer deblors ©aN1e93)| G266 L 300861 9823 (30086)
Oher debtors U (A6365)| 31286 2698 (BE00N. . 2698
Curreatporfon of fong-term receivables SRRt B N R B LR
i e UBROR T iqgq (s 9g5)
| 137787 155 928 33702 85168

inveniory g
Total current assets {192 934

Non current assets
Long-term receivables e e 8 R R [ il
Invesiments .‘ ._ “ ... . ’_
investment property : U3 002) 1 dg SIS :
investments in Assodiale E Bt SRR

Propery, plant and equipment B "._{7'5_1113.25 388829 L

Agricutizral s R D
Biological assets : B I
Inanglble assets

Oher non-current assefs R I e Lot
Total non current assets {755 312) 390353 57 033 2910 57033
TOTAL ASSETS {948 246} 328150 212 961 36612 142 200

LIABILITIES

Current liabilities
Bank overdrat L SRR R
Borrowing | fien] Tl S
Consuner dposis sl w s
Trade and olher payables o (313G ) 019 2062 66010
Provisions B L.y} ERTRES 11T P s T N

Total current liabilities {42 697) {5 325) 96 (26 12952 896 019

Non current liabilities
Borrowing CUTIABBO T AL 28 B 246)
Provisions (2B peeg L e i

Total non current liabilities (30 889} 30 340 {1 246) 3 {1 245} [

TOTAL LIABILITIES {73 586) 25 016 94780 12 961 94773

NET ASSETS 2 {874 660) 503 134 118 181 23§52 ar 427

COMMUNITY WEAL THIEQUITY _
Accurmuialed Surphss/{Dedci) g0 RS m g L
Reserves ey ] _427)_ LR L e

TOTAL COMMUNITY WEALTHIEQUITY 2]  (s2a0)| 250300 - 18 -

Assets
We have a highly illiquid financial position as our Consumer Debtors are not paying their outstanding
accounts. The municipality understands that this is a ripple effect that was mainly caused by a

stagnant economy which for a long time has not created sufficient jobs for our local communities to
afford paying their levies. We however are trying to collect where we can.
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Cash

The financial cash flow of the municipality remains an on-going challenge that is being addressed by
the implementation of the Financial Recovery Plan in collaboration with the Provincial Treasury.

Call Investment Deposits

We currently have short-term investments deposits which consist of the Conditional Grants received
from National Treasury. These grants are more detailed under the Grants Schedule which is Table

SC06 of this report.
Consumer Debtors and other debtors

Although the municipality has a high debt book however revenue projections of collecting 85 percent
of this value is unlikely due to the reasons stated earlier which include areas that are serviced by
ESKOM on Electricity.

The impact of COVID-19 will influence the 85 percent collection rate the municipality projected for the
2019/20 financial year. This revenue collection revenue will probably be revised after a mid-year
assessment.

Property, Piant and Equipment

The year-to-date on capital expenditure is RO. The current month’s Capital Expenditure is at R0.
However, the municipality has committed invoices for capital expenditure to be paid.

intangible Assets

The acquisition of Intangible Assets such as software and antivirus will only take place after we have
secured a new server. Unfortunately, Department of Local Government could not fulfil its commitment
in funding the municipality for the acquisition of a server.

We have included the server in our business plans of the current year again and we have emphasised
the need of having a new server as the current situation poses a big risk in terms of loss of data and
vulnerability to viruses.

Liabilities

Current Liabilities

Bank Overdraft

We have incurred no overdraft for the reporting month.
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Borrowings

We have a long-term financial obligation with the Development Bank of Southern Africa and currently
paying R60 thousand per month inclusive of finance charges that is broken down between interest
R14 thousand.

Trade and Other Payables

Due to the nature of our financial situation we are struggling to fulfil our obligations and we have been
in negotiations with our creditors such as ESKOM to negotiate payment plans that will suit our
affordability.

We are currently reconciling all our outstanding creditors to the system and once we have a final
number, we will engage with our creditors individually in our efforts to forge an affordable payment
plan.

313 46 Table C7: Monthly Budget Statement - Cash Flow

WCG41 Kannaland - Table C7 Monthly Budget Statement - Cash Flow - M82 August

2019/2¢ Budget Year 2020/21
Description Red ™ Audited Original Adjusted Monthly Iy oo soga]  TEATTR YD Yo Full Year
Quteome Budget Budget actual budget variance ; variance | Forecast
R thousands 1 U'e
CASH FLOW FROM OPERATING ACTIVITIES
Recsipts
Propery raies 2E| ga M
Service charges oyl 7% L haest
| Oter revense o RS 1.0 T . 40100 seow o ldbed
| Government- operaing 4 2 eea. 1 s oA 1880 0% UiuoME
Government - capitsi SRR goeai 0% I ;
inierest i) 2] e3%
Dividends T B ) TEUIRT s SO = - e
Paymenis . . . B . e
Supplers and employees S b s g and (i) T asn] T e ase) 8T 0% 5 {18H 403
Fitancs charges )| R, R i/ R (L | SRR T R ] oes L
Transiers ong Grants A eyl e e e el s L )
NET CASH FROMHUSED) OPERATING ACTIVITIES 191 830 (286 359) {3 967} 7410 13 52¢ (613 {14182y 2145% (3967}
CASH FLOWS FROR INVESTING ACTIVITIES
Recalpis
Procesds on disposal of PPE PSS ITFUIOIeTs SO LEPRIERCE IR AR PRt - A
Dstrease fincrease) b non-currant deblors TRV EEARt i RERT R, (PSR P B I - T
Decrease {increase) other non-current receivables R L RREEE NS Hy R R e EIEIRENG SES S - S
Decrease {increase) is non-cuzrentinvesments TR T R B et - AL
Payments . . . . o :
| Capitasses T B R | R s e 1 O R
NET CASH FROMAUSED} INVESTING ACTIVITIES ] - (95 436) (B9 244)/ - - (11 6481} (11 561} 100% (69 244)
CASH FLOWS FROM FINARCING ACTIVITIES
Receipis
Sherterm loans e e S T R ot RIS iR - S
Borrowing iong Erwreknancing T T T T W - B
Increase (decrease} in consumer deposits SEEIENT - Y A UAREEES BN § RIRRERN § S et 6! 0% B
Fayments . - .. . R
Repaymentof borrowing ST 4111} L G 1L MR 71| SRR |11 BN 11 PR £ ) RN 171
NET CASH FROMAUSED] FINANCING ACTIVITIES {958} (1168 (120} {12} {473) 120} {120)
NET INCREASE! (DECREASE) IN CASH HELD 180872 (382 961) {73931) 13 048 (12 323 {73831)
Cashicash equivalents at beginning: AZE0N 3 et 11631 : -
Cashicash equivalents at mondyear end; weam|  resse  (raea)) 13048 (8913} {73931)
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Cash Receipts

As extensively reported eariier, the municipal cash flow position remains difficult and with the
implementation of the Financial Recovery Plan we hope to turn this situation around in the near
future. The are some positive performance with regards to reported receipts on the August 2020
period. The receipt showed an amount of R9.45 million on service charges combined and R2.72
million for property rates with transfers and subsidies (operating and capital) amounting to R5.56

million.

The total bank balance as at 31 August 2020 was as follows;

«  Standard Bank Main Account is R1.16 Million
e The Traffic Account and the R747 thousand, and
» Deposit Account has R2.61 million.

The lack of revenue streams has left the municipality to be heavily dependent on Grant Funding to
run its daily operations and the current national economic situation is not helping our situation.

The municipality is reviving the Revenue Enhancement Project as part of the turnaround strategy. We
have started with our Data Cleansing project and an update will be provided on monthly basis.
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& ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

4.1.1

6.1 Supporting Table SC8

WCD41 Kannaland - Supporting Table 5C6 Monthiy Budget Statement - transfers and grant receipts - M02Z August'

2013720 Badget Year 2020721
N Bescription Ref | g;:m gﬁg’i;-:: ﬂ;‘l";::f M;‘:ﬁ'ly EYearTD actual ::;':: Y10 vatisnas | YID variance ::1:::
Rihousands %
BECEIPTS: 12
Kational Government; 28875 35500 2000 sons Mers] 1WA o
C‘gsﬁralmameku&bel»eralﬁevemuﬂEmlhbééQhare b : o] even TR S 7 sis|  1BAT% 65
Euinad Pubi Ptk Frag aimié ineraed drantti mwmm, InimuiaEBl 7Y B3 i 3 I x
; ...ocaEwz&mmn{FnsnualMaﬁagmn!\arml [!;chedu;e %Bl S T 3 "-_2&'4}'. i b 2.2.06 500.0% b A
Mummeiﬁ«mmzlmwumnl;;ranl o ; ._.i'ﬁl!t)' e -t o -1050% : e
- Wieagal IR ackictine ant {Sohuds 98] ‘B ' ¢4 T B S R
Provinetal Govemmmnt: 1763 - - 24 (zay] -H00% 1763
; "\.apmwswrﬁng S R - R -
: ':\auwh: wahg am.%e: S A '1..’3. il b ; : 85 1265 -1000%
Hw . ied § : : o S . :
Infasrtutine i ] 4 m| -0 5
: Lbrm ﬁmwesandMuw!ma e 4 i R =
ke i 4 : .
. "-'%’mw:mpm 4 . 3 - W
: ._'msdzmsmmre mmmm 4 i i < L - L
District Municipailly‘ - - - - -~ - - -
Nh.»ramg ; . Tl o o = L o - -
Oumrgrantyraviders 485 - - - - - - -
2 Daparkanial ébendey an Absiid /L s | - x Ll e = - Z
Total Operating Translers and Grants 5 250 418 7753 37798 2540 17082 5295 wraaf LM% 3779
Capital }[ansfnr.s and Q. 1ants - . ) B
Nationa! Government; 256181 57 - 9954 @ssg|  -106,0% T
Enagmd Mannal Elecfii%mrprugrmr\s {MunmpaJ uann {uw@duleﬁﬁl : :zi_ééii)' SEE = - sl
- Mol kg e SehanR SR s Ry wa o WL (rem| -1000% Sy
aenmmwm«rmmwmw\eamﬂa; 7 T T : B oo 300% | e
7 VHler Sevies ikastiichrs Goant [Schedis 58 e er T e e Sk any| 00w B
Provinglal Government; 15997 5849 5849 2016 - 941 940 -1000% 5649
i Capady BaRg LT S e R - i
'. apsmy&;mmomer B 11 7Y ER 17 ) e opy  -1I0% gt
“iibagrude TR a1\ ] R g ] 000
Totad? Capital Tanslers and Geants 5 272158 65378 65370 3354 - 40 885 fengyi 1000% 65378
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 522576 103123 103 185 6294 17 087 17 164 (ay 0I% 103 166

The following indicates income on each respective grant received (Capital and Operational)

National Grants

« Municipai Infrastructure Grant (MIG) amounts to R1338 Thousand,.
¢ | ocal Government Finance Management Grant amounts to R2.65 million.
e Expanded Public Works Programme (EPWP) amounts to R293 Thousand.

Provincial Grants

s Libraries Grants amounts to R1.02 million for Operational and R1 million for Capital.
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Table CZ: Monthiy Budget Statement - Financial Performance (standard classification)

WG 41 Kannaland - Table C2 Monthiy Budget Statemeni - Financial Performance {functional classification) - M02 August

oy SUOGET YA OZ0DT .

Descdpiion Ret: mudiied | Odginal | Adjustet | Monthy [l vealTD ¥io ¥io 1 Fulivear
Qutcoms Budgat Breriget actual hudger vatlance | vafdance | Forecast
R thousands i %
Revenye - Functional i

Governance and administration 354011 37632 7474 3409 H 975 G246 U5TIH. I32%w T 474
Execute and councy 121346 8823 9028 7i 12226 | 1E61 17151 TN g4
Finantg 2nd adnnivann £38565 28712 28245 1338 13 765 4741 GHE 1 1% 28 346
{emnrns aue - - - = - - - -

Community and public safety 137218 15467 15448 27m 7882 2525 28 1% 15148
Communiy and social services 12222 14887 14 B4% frei] 2757 2453 2651 1% RT3
Sport and recreion 20 - - - - - -
Pubit saky 345 - - 11 32 - ooy -
Houting £502 208 00 - 3! 23 - 70
Heam - - - - - - - -

Economic and environmental services 63048 7398 7398 164 1443 1283 | Wy % T8
Pannng and deveiopment 131 - - - - - - -
Readrazigor 2587 73! e 184 1438 1233 ', 15% 30
Enonera SRR - - 3 - - - - - -

Frading services 145442 1580841 158661 Fa 494471 WAl e aTw 158 68%
ErRrgy S0UI0ES 629837 69735 58870 4823 o 408 G478 10ERt1 115% 56 870
Wiger MmNt i 327 €53 57 547 43235 1171 i2 203 TIOBT 4994} 9% 43 2%
Waus wraier TRRRGADEN 23395 45105 44315 535 10 880 7T 3543) 4% 4 04
Waske sranigenens 1534 14837 1“5 2] 5§56 2423 35T 148% 4 537

oter _ = N B * = - - -
Total Revenue. Fanctions 2 190533 2290811 nBes2 8085 20 658 3447 M2 LI 682
Expenditure - Fungtional !

Governance and admirstralion 1375 51108 53085 1120 12577 ¢ 1847 3726 42% 53 585
Easitive and tounck o 5T 12074 136 862 3 351 2183 14821 g 13018
Finanoe and acmnisaton 13788 35881 Y g b &2 §ETE . 2542 WK 40975
barna? audh - - - - - - - -

Community and public safety %138 e 10212 905 7366 1762 14 Ti% 10 452
nmemndy and odd seretes B 8333 uas 7 1 960 1348 #1217 45% 8
it gt recresian 845 812 19 - 161 123 wlouw 738
By sakely 3834} =7 288 e 493 43 531 todrs | %8
Heusing 193 1375 1126 8 2 188 130 55% 1428
Hea - - - - - - - -

Economic antf environmental seivices 50193 1921 19280 07 3686 3200 4851 18% 10 200
Fianning and deveiopmen: s - . - - - - -
Fos ranspon 53534 1822t 19200 ¢ 307 3895 33 485 0 302
Enviroamans: protecn - - - - - - - -

Yrading sevices 283419 821H | 88757 6305 20 564 MTHE] 5| A 88 757
E£naigy sources 153327 53 145 55595 5183 14 508 | 24880 48011 Bi% §5 663
Weler mansgement 7 13 240 15814 554 293t 2636 W1 4% 15 814
Vias waer mansgement 28507 6505 7343 362 1482 ¢ 1174 eI % T3
Wans sansgeren: HH2 4798 5805 277 1545 1464 ELCR I &

| Dther T > - . o ol NSl o]

Totai Expenditure - Functional 3 566321 143 486 174 255 10637 34 728 285421 11188 3w 171 255

Surplus/ (Deficit) for the year 1339047 85 894 47 427 {1572} 40 930 7R05 ! 33025 418% L1kl
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4.1.2 C3-Monthly Budget Statement-Financial Performance

WC041 Kannaland - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - MOZ August

Vete Deseription

A thousands

2019120

Budgst Year 2020021

Ref

Audited
CQutcome

Qriginal
Budget

Adjusted
Budget

Monthly
actuaf

YearTD actual,

YearTD
budget

¥YTD
variance

Y10
variance
%

Fuit Year
Forecast

Revenue by Vots
Vale { - MUNICIPAL MANAGER
Vote 2+ CORPORATE SERVICES
Vol 3 - FINANCIAL SERVICES
Vo 4 - TECHNICAL S8ERVICES
Vot § - CALITZDORP SPA
Vo & - CORPORATE SERVICES {Confinued)
Vol 7 - INAME OF VOTE 7]
Vaole B - INAME OF VOTE 8]
Vot § - [NAME OF YOTE 9)
Vo 10 - [NAME OF VOTE 10]
Vo 11- [NAME OF VOTE 14}
Vel 12 - [NAME OF VOTE 12
Vol 13 - [NAME OF VOTE 13j
Volp 14 - INAME OF VOTE 14]
Vo 15 - [NAME OF VOTE 15}

122 055
186 203
233 532
1 360 443

8920
21132
28 412

170617

9028
21979
28181

160 394

T18.6%
7.1%
130,9%
87,0%

5028
23079
2814817

150 384

Tofal Ravenue by Vote

(&

1904 284

229081

213682

124.3%

218 682

Expenditure by Vate
Vok 1 - MURICIPAL MANAGER
Vois 2 - CORPORATE SERVICES
Vol 3 - FINANCIAL SERVICES
Volg 4 - TECHNICAL SERVICES
Voie 5 - CALITZDORP 5PA
Vol § - CORPORATE SERVICES {Confnusd)
Vo 7 - [NAME OF VOTE 77
Vole 8 - [NAME GF VOTE 8]

Yole § - [NAME CF VOTE 9]

Vole 16 - INAME OF VOTE 1G]
Volp 11 - [NAME OF VOTE 11}
Vale 12 - INAME OF VOTE 12}
Vois 13 - [NAME OF VOTE 13}
Vels 14 - [NAME OF YOTE 14]
Yok 15 - INAME OF VOTE 15]

83 575
87 570
ST
326 815

4 650

12074
30 120
25429
94 418

1145

13016
30767
25 490
100 838

1889
4282
3281
14593

3351
730
5661
23068

2169
5128
4248
16 806

1182
2174
1413
6262

54.5%
42.4%
33.2%
37,3%

§1,2%

13016
30757
25 430
100 838

1445

Total Expenditure by Vote

566 321

163186

171 255

39.2%

171 255

Surplusi (Deficit) for the year

1337 862

65834

47 427

417.8%

47 427
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7 EXPENDITURE ON CQUNCILLOR, SENIOR MANAGERS AND OTHER
STAFF
4.9.3 7.1 Supporting Tabds 5C8

WC041 Kannaland - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M02 August

201820 | Budgoet Year 2020724
Summaty of Employee and Councillar remuneration Ref [ Audited Originat Adjusted Momthly | o sctaal]  P2HTD L] YD Full Yoar
Dutcome Budget Budgst actuat budget variznoe § variante Foracast
R thousands %
1 A B e ¥

Councillors {Political Office Bearers plus Other)

Basic Salaries and Wages o ABE 2121 46%
Pension and UIF Contributons 1 18] 195%
Medicat Al Contibufons R 1i 5w
Mabor Vehicle Alowance s ’ i se%
Cefiphone Alowance B4 52( #1%
Housing Allowances = -
Ohar honufts and alowances iy B

Sub Total - Councilloss g6 47 8%
%incroase 4

Senfor Managars of the Municipality 3
Basic Salaries ang Wages SoiTHE R 1 14 My -9%
Pension and Ui Confrbusons : j .

i)

DR o} sV
Medical Aid Con¥butons s

» Employee Related Costs: The budget amounts to R64.18 miilion, while the expenditure to
date amounts to R16.06 million or 25 percent of the budget.

» Remuneration of Councillors: The budget amounts to R3.58 miilion, while the expenditure to
date amounts to R471 thousand or 13 percent of the budget.

H
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Overtme -
Performance Bonus (34} -100%
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Celiphane Aliowance M 4%
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% increase [

Other Mupicipal Staff _
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Pension and UIF Gontrbusons RRe11 Y BN TS S L 52| 5t
Madicat Al Gonkibutons RS > N SR 1 - 258 9%
Overlime L Y50 301 7%
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Hougieg Alowanzas 1053 | : SO '8 B 46| 120%
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Long servioe awards e P T e (25 -100%
Postrarement beneftobigaions 2 [k L S B -

Sub Total - Gther Municipat Staff 55115
% intrease 4 T5.4%

, R SR
Total Parert Municipality 64 186 . 10048 16 682 10697 | 5 364 50% | 64 186




5 Long-term borrowing

Kannaland Municipality (#CHM 1
32 Church Street

PO Box 3o

Ladismith 6655

Republic of South Africa

Bevelypment Bank
Dats: 16082018 of Southern Altlca
VAT Hegistration

ACCOUNT STATEMENT No. 4260128711

iserest Ancrugy biogopon o oo .08 HTeR8 o0 14,768, 1doearreal 438180897
interest Coptadation brosoon  Broases 80 -u..me.ml 475583 aeal LARETIOY  L4053FD
Regrayment Dug R 4529137 paal 470845 o0l rasemre]  cas@rm

e The total outstanding long-term debt of Kannaland Municipality amounts to R1.34 million
as at 31 August 2020.

e A monthly instalment of R60 thousand at an interest rate of 12.52 percent per annum is
being paid.

e For the current month the instalment amount is made up out of R14 thousand.
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8 MATERIAL VARIANCES TO THE S8DBIP

See attached the Deviation Register for the reporting month.
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2 QUALITY CERTIFICATE

I, RF. BUTLER, the acting Accounting Officer of Kannaland Municipality WC041, hereby certify
that the monthly budget statement for the month of AUGUST 2020, has been prepared in accordance
with the Municipal Finance Management Act and regulations made under the Act.

Print name: QL'WNb&’MTL&{L

Sighature: ... NAY S0

Date 14 September 2020
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