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Quarterly Budget Report for the period ended 30 June
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Finance Management Act (56/2003): Municipal Budget and Reporting Regulations,
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Glossary

Adjustments budget - Prescribed in soction 28 of the MFMA. The formal means by which a
municipality June revise its annual budget during the year.

Allocations - Money received from Provincial or National Government or other municipalities.

Equitable share - A general grant paid to municipalities. It is predominantly targeted to help with
free basic services.

Budget - The financial plan of the Municipality.

Budget related policy - Policy of a municipality affecting or affected by the budget, examples
include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an assat on the Municipality's balance sheet.

Cash flow statement - A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month
it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share - A general grant paid to municipalities. It is predominantly targeted to help with
free basic services.

Fruitless and wasteful expenditure - Expenditure that was made in vain and would have been
avoided had reasonable care been exercised.

GFS - Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP - Generally Recognised Accounting Practice. The new standard for municipal accounting.
IDP - Integrated Development Plan. The main strategic planning document of the Municipality

MBRR - Local Government: Municipal Finance Management Act (56/2003): Municipal budget and
reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle piece
of legislation relating to municipal financial management. Sometimes referred to as the Act.
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MTREF - Medium Term Revenue and Expenditure Framework. A medium-term financial plan,
usually 3 years, based on a fixed first year and indicative further two years budget allocations.
Also includes details of the previous and current years' financial position.

Operating expenditure - Spending on the day to day expenses of the Municipality such as
salaries and wages.

Rates - Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed rateable value is muitiplied by the rate in the rand.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budgel estimates.

Strategic objectives - The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure - Generally, is spending without, or in excess of, an approved budget.
Virement - A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally
allowed within a vote. Transfers between votes must be agreed by Council through an
Adjustments Budget.

Vote - One of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of the municipality and

which specifies the total amount that is appropriated for the purposes of the department or
functional area concerned.
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Legislative Framework

This report has been prepared in terms of the following enabling legislation.
The Municipal Finance Management Act 56 of 2003
Section 71: Monthly budget statements

71. (1} The accounting officer of a municipality must by no later than 10 working days after the
end of each month submit to the mayor of the municipality and the relevant provincial treasury a
statement in the prescribed format on the state of the municipality’s budget reflecting the following
particutars for that month and for the financial year up to the end of that month:

(a) Actual revenue, per revenue source;

{b} actual borrowings;

(¢} actual expenditure, per vote;

(d) actual capital expenditure, per vote;

(e) the amount of any allocations received;

{f) actual expenditure on those allocations, excluding expenditure on—
(i) its share of the local government equitable share; and

(ii) allocations exempted by the annual Division of Revenue Act from compliance with this
paragraph; and

{g) when necessary, an explanation of—

(i) any material variances from the municipality’s projected revenue by

source, and from the municipality’s expenditure projections per vote;

(ii) any material variances from the service delivery and budget implementation plan; and

(i) any remedial or corrective steps taken or to be taken to ensure that projected revenue and
expenditure remain within the municipality's approved budget.

(2) The statement must include—

(a) a projection of the relevant municipality's revenue and expenditure for the rest of the financial
year, and any revisions from initial projections; and

(b) the prescribed information relating to the state of the budget of each municipal entity as
provided to the municipality in terms of section 87(10).
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(3) The amounts reflected in the statement must in each case be compared with the
corresponding amounts budgeted for in the municipality’s approved budget.

(4) The statement to the provincial treasury must be in the format of a signed document and in
electronic format.

(5) The accounting officer of a municipality which has received an ailocation referred to in
subsection (1)(e) during any particular month must, by no later than 10 working days after the end
of that month, submit that part of the statement reflecting the particulars referred to in subsection
(1Xe) and (f) to the national or provincial organ of state or municipality which transferred the
allocation.

(6) The provincial treasury must by no later than 22 working days after the end of each month
submit to the National Treasury a consclidated statement in the prescribed format on the state of
the municipalities’ budgets, per municipality and per municipal entity.

(7) The provincial treasury must, within 30 days after the end of each quarter, make public as may
be prescribed, a consolidated statement in the prescribed format on the state of municipalities’
budgets per municipality and per municipal entity. The MEC for finance must submit such
consolidated statement to the provincial legislature no later than 45 days after the end of each
quarter.

Section 66: Expenditure on staff benefits

66. The accounting officer of a municipality must, in a format and for periods as may be
prescribed, report to the councif on all expenditure incurred by the municipality on staff salaries,
wages, allowances and benefits, and in a manner that discloses such expenditure per type of
expenditure, namely—

(a) salaries and wages;

(b) contributions for pensions and medical aid;

(c) travel, motor car, accommodation, subsistence and other allowances;
(d) housing benefits and allowances;

(e} overtime payments;

{f} loans and advances; and

(g) any other type of benefit or allowance related to staff.

Municipal Budget and Reporting Regulations, Government Gazette 32141, 17 July 2009.
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3.1 Mayor’'s Report

The purpose of this report is to inform the mayor and provincial treasury of the quarterly financial
performance against the budget of the municipality for the quarter ended 30June 2019. The mayor
will consider all deviations and take the necessary corrective actions if needed. It should be noted
that the monthly budget has been set at a straight-line approach (simply dividing the annual
budget by twelve), which is not practical as the flow of revenue and expenditure incurred are not
only cyclical but can be subject to procurement processes and other predictable factors that can
cause delays or timing issues, especially during the start-up phase of capital projects.

Financial problems and risks facing the municipality

The implementation of mMSCOA remains one of the biggest threats to the implementation and
monitoring of the budget. It is not within the financial means of Kannaland Municipality to address
allmSCOA related problems in a timely manner. This had an adverse effect on meeting legislative
timelines given that all reports cannot be generated from the accounting system, which require
significant manual intervention in preparation. This is also having a negative impact on the
implementation of the financial recovery plan as reconciliations cannot be done and the
implementation of internal controls is being delayed.

Cash flow has and will for the foreseeable future be a problem, but in the short-term Kannaland
has done well 1o meet the most pressing commitments. It is difficult during this time of the year
with pressure on cash flows caused by the low profit margin on electricity during the winter months
and lower economic activity. Inevitably, the municipality incurred fruitless and wasteful
expenditure in the form of interest and penalties, due to its inability to pay creditors timeously as
required in terms of section 65 of the MFMA.

Other information considered relevant

It should be noted that this report was compiled from all the functioning sub-systems and has not
been entirely system-generated due to the extensive manual intervention required; this might
have a negative influence on the accuracy to a certain extent however is not expected to deviate
materially from the reported figures.

We envisage this situation to change from the start of the new financial year as we have put
measures in place to improve the current situation such as appointment of the BTO Manager
before end of the first quarter which will assist the Budget Office in terms of compliance and
governance issues that are currently not up to date.
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3.2 Budget Summary

N

WC041 Kannaland - Table C1 Monthly Budget Statement Surmary - Q4 Fourth Quarter

21718 _ Budget Year 2018/13
Deseripti T
e I o e e

R thousands ] "

Financlal Pedormance B
Propery raes - 20113 23820 2566 17001 23620 {6828} -28% 23820
Servics chargas . 74891 83529 5585 80672 B0 484 | (10812) 13% 83520
Invesimentrevenue - 500 784 - 88 T {125) -18% 04
Transfers and aubsidies - 33811 9652 11040 70 3085z (4873) 12% 39852
Ohtar own revenue = 17 248 15842 [ TI47 1582 | (3084} 51% 15812

Total Revenue (sxchuding capltal transiers and - 145 486 183418 15288 120088 166272 | (30 503} 8% 163418

contributions}

Employes cosks - 85215 55197 18 855 55353 55197 | 158 0% 55167
Rermuneraton of Gouncllors - 3053 3131 2020 2868 3 (264) 8% EREY]
Depracaton & assstivparment - 10661 ; 10881 - - 10681 | {10861) -100% 10881
Finance charges . an o 52 812 921 (308) -38% o
Masrizks and buk purchases - 35312 35221 &304 27010 B 8212 -23% 38221
Transiers and subsidies -~ 2766 2008 2200 2378 2998 {817} 21% 2008
Oter axpandiire - 3211 42211 8270 24880 a3211! {18 632) -43% 3211

Tatal Expanditure - 143847 151338 858 112 00 151330 | (33.438) 5%, 15133

SuplusiDeflcit) - 2810 12078 (18843} 16868 uu? 7835 8% 12078
Transhers and subskfies - capital (monstary akscaions) - 4483 23448 5008 12058 248 {11 303) 4% 2348
Contlbutons & Conrbuied aassls - - - = = — = =

SurphusDetich) aftar capital transfars & - 47457 15527 (13 548) 28025 YR (Y458 A% 35527
Share of surphss/ {delef of associal - = - - - - - -

Sumplus! {Deflcit) for the year - T4 3557 13548) 20025 2k (3458 A% 35527

Capital expenditure & funds sogrces :

Capital expenditure - daems 25113 10788 14341 25118 (18778} -42% 2511¢
Capal ransfers racogicad - UL 23448 12552 15128 {7323) B0 23448
Puble contbutons & donafons - - - - - - -
Borrowing - - - - - - -
tnisrnally generaied fmds - 330 1571 585 85 [388) 4% 167

Total sources of capital funds - 44978 25118 12537 17111 {0 089) -32% 5118

Einanclal position 1
Tots current assats - - seeen (13880): (68 057)
Tutal non currant asssts - “ory | 25119 17191 | 26 118
Total current lobiles - - 88075 24040 88075
Tata! nen current isbiles - - 1186 <) 1188

Community waaith/Equity - - - 1080 -
Nstcash fom (used) oparaing - 122205 233425 80788 232285 230381 {1504) 1% 233425
Natcash ¥om (used) invesing - [TE 8! %119 (671} {795) 25119 | 25014 103% 25118
Natcash Fom (used) fnancing - - 720 31) 11 720 f 700 W% 720

Cashicash g s at the monthiyear end - Wried 259 245 - 248 58220 FTRH] 1w 259 262

Dabtors & crediors anatysls 0-30Days | 31.50Day: | 81-30Days | 81120 Days | 121-1%0Dys | 151-130 Dys MOy 1Yr | OverfYr Total

Debtory Age Analvels :

Tetl By Income Source 3280 1307 1149 1118 1204 1440 7144 45215 62537

Crediters Aae Anatysls

Tatal Cradiors 5882 3881 4194 8214 15863 - - 444 42458
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3.3 Operating Revenue and Expenditure

WCO41 Kannaland - Table C2 Monthly Budget Statement - Financisl Performance (functional classification) - Q4 Fourth Quarter

b Pudyst Year 2018119
evcription 7
. T et s s
R thousands % !
Revenue - Functional H
snd sdny) 54 747 52480 11§09 48 332 8% i 52680
Execuive and councl 28422 15201 SE43 20 220 2% | 15 804
Finanos and adminisirsion 23 325 36760 5985 28 162 -23% 38760
Inernal sud - - - - -
Community and publc safely 13825 15 447 4760 T273 -53% 15447
Communlly and social servicss 13125 13373 3335 5474 -59% 13378
Spottand raceaton 20 - - - i -
Public enfety - - - - -
Housing 380 2069 1428 1799 -13% 2089
Heslh - - - - -
Ec ic arnd envil ple 1529 1528 a7 a2 282% 1524
Planning and developmant 111 - - - -
Road tansport 1518 1528 a7 5842 2% 152
Envronmental profecion - - - - ! -
Trading services 113882 100 a4 2407 T3 a87 -26% 08 884
Ensrgy sources 8778 55879 3650 44 240 -15% 55879
Wt managemant 38 584 32250 Jais 22559 -30% 32 280
Wasls waler management 19414 10208 472 6174 -A0% 10 288
Wasls management 7205 11758 468 5801 -51% 11756
__Other - - - - -
|Total Revenue - Functional _1a3am2 179818 24 983 140 14 2% 170 819 |
Expanditure - Functional
G and adminis 53217 54 59 11850 46 058 -17% L]
Execuive and councl 1073 14 356 51as 1320 -B% 14358
Finance and adminisk sfion 39144 42 242 6 562 33 857 -20% 42 242
Indornal sudi - - - - -
Cormmunity and public safety S84 12887 3825 B oAy -38% 12987
Communily and social services 7377 7790 2018 5840 -28% i 7700
Sportand reaaton %7 380 191 a64 % 360
Publc sakly - - - - ! -
Houting 2320 4837 1417 2080 -58% | 4537
Heath - - - - -
Ecanoinic end spvironmentsl services a7es [ 311 2082 5778 -20% 3185
Planning and development M 11 16 21 -B2% m
Road ransport 66ad 8058 2048 5755 -29% 8054
Environmental protacion - - - - L -
Trading setvices 85129 65934 18780 43 418 -25% i 85904
Energy sourcen 40 688 39 De8 7929 30 650 -21% ¢ 39068
Waier managament 42335 13753 6342 9 265 -28% ! 13753
Wexte water managemant 7732 7 430 2 544 4107 -45% T 430
Wase managsment 5354 5823 2 965 4774 «16% 5683
Qther - = - - -
| Total Expenditurs - Functional 134 108 143 485 a7 M7 10112 23% ] e
Surplus! (Deflcit) Por the yesr 47778 5934 {12 484) ELE L o | A5

Our financial situation remains critical but stable as the table above indicates a saving of 6 per
cent in the 4" quarter. This however is not the entire picture of our financial situation, we anticipate
changes due to year-end adjustments as we are preparing the Annual Financial Statements.

3.3.1 Operating Revenue

The statement of financial performance indicates several significant variances due to the straight-

line approach that has been followed within the budget.

Our indicators show an under collection in all of our services including Property Rates with an
overall shortfall of 19 per cent. This is concerning as the municipality is in need of financial relief.
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Another contributing factor to this percentage increase might be a reporting eror as the cost of
free basic services was not taken into account. Further investigation is required on this matter in
order to have a true reflection of the municipal financial situation.

Old debt remains a challenge as it has proven to be difficult to collect debt older than 180 days.
The council needs to consider serious actions in this regard including amending the debt
collection policy as this problem has a direct effect on the cash flow challenges that we are
currently facing.

3.3.2 Operating Expenditure

There were a number of adjustments made in-between employee related costs due to incorrect
budgeting. This resulted in straight-line budgeting which resulted to departments overspending in
various instances. These mistakes will be rectified with year-end journals. Going forward, we are
putting stringent measures in place to ensure that departments strictly spend on allocated budget
and departmental heads must submit a strong motivation to the reasons for deviations.

During this financial year, we had a couple of appointments that were not budgeted for and this
speaks to lack of proper planning which needs to improve going forward.

I have noted with concern the overall Operational Budget which shows an under spending of 25
per cent, although generally a saving is a welcome phenomenon especially with the current
financial situation that we are currently at, however this funding could have been better utilized
on other services to deliver services to our communities which could possibly generate the much-
needed revenue.

As we conclude this financial year, we have noted all the issues where the municipality has fallen
short in terms of performance and we will put in place measures to deal with these matters as
mentioned earlier. Deparimental heads must be accountable for the actions/inactions of their
respective departments in order for the turn-around strategy to work effectively.

it is important to note that expenditure is only incurred in line with revenue realising and therefore
it is of the utmost importance to bring the mSCOA implementation challenges under control and
recognise expenditure when incurred and to ensure that it is captured timeously on the accounting
system.

The current Statement of Financial Position and the Cash Flow are not a true reflection of our
current financial situation and this is due to these two reports not properly budgeted for at the
beginning of the financial year. we have since requested assistance from our financial service
provider in this regard and we should be seeing improvement in terms of reporting on the first
quarter of 2018/20 financial year. Annual Financial Statements which we are currently busy with
will provide a true picture of these two sections.
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34 Statement of Financial Position

WC041 Kannaland - Table C6 Monthly Budget Statement - Financial Position - Q4 Fourth Quarter

2017118 Budget Yaar 2018/19
Description Ref
Ll B e A g

R thousands 1
ASSETS 0160
Current assets 0110
Cash - - - 1728 - 9120
Callinvesiment deposils - - - a289 - 0130
Censumer debiors. - - {72 148) 2450 (72 148) 0140
Cher deblors - - - {26 697) - 0150
Current porton of lang-term receivables = - = - = 0160
Inveniory - - 3149 250 3149 0170
Totul current asssts - - (68 397) {13 3a0) {88 997} o180
Non curment assets 0180
Long-erm recaivables - = - - - 0200
Invesiments - - - - - 0210
Invesiment property - - = = - 0220
Invesiments in Associal - - - - - 0230
Proparly, plant and squipment - 44 978 25119 17111 25119 o240
Agricutiural - - = - - 0250
Biolegical assets = - = - = o260
Intangible assets - - - - - 0270
Ohar non-currant asasis = = = = = 0280
- 44 978 25119 17111 25119 0z80
= 44 378 (43 878) 3230 {43 B78) 03pd
LLABILITIES a310
Current llabilities 0320
Bank cverdrat - - - - - 04330
Borrowing - - 448 445 446 0340
Consumer deposiis = - = (11} - 0350
Trade and oher payables - - 67 629 23 605 67 629 0360
Provisions ) = = = = = 9370
Total currant llabilities = - &8 073 24 040 68 7S a3s0
Non currant llabllitles 038G
Borrowing - = 1168 3 1166 0400
Pravisions - - - = - 0410
Total non cument i = = 1188 &) 1188 D420
TOTAL LIABILITIES - - 69 242 24 037 B8 242 o430
NET ASSETS 2 - A 878 (112 11%) (20 BOT) {113 119} 0440
COMMUNITY WEAL THEQITY 0450
Accumulaisd Surphrs/{Detkci = - = (273) - 04860
Resarves = - - 2154 = 0470
TOTAL COMMUNITY WEALTHEQUITY 2 - - - 1880 - 0480
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3.5 Cash Receipts and Payments

o

WCD41 Kannaland - Table C7 Monthly Budget Statement - Cast: Flow - Q4 Fourth Quarter

2017118 Budget Year 2018719
Description Ref [ fudited Original | Adjusted | Monthly ' T YeaTD Yo YO Full Year
Cutcome Budget Budget actual budget variance | varlance ;| Forscast
Rthousands 1 Y
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly raks - {11 633} (6 810) BO78 12 451 B 18262 -314% {5 810}
Service dharges - 8870 80735 {2 308) 60 506 TTEEC| [1T184)] -22% 0T
Other revenue - 8 260 2997 1070 780 Z§E7 49031 164% 2897
Gavernment - aperatng - {2 838) 3281 {1 €07 B 276 32113 975% 3
Government - capial - - 233 £ Eod iZ 674 233331 (10659 46% 23333
Inieredt - 4 438 ER o]l H 718 4801 (3884} -84% 4601
Dividends - k] - - - - - -
Payments
Suppliers and emply ees - 113 784 122 577 36 186 101 607 122 577 20801 17% 122 577
Finange charges - 422 921 52 512 921 09! M% 9
Trapgkrs and Grank = 551 ] ] 408 781 375 48% 781
NET CASH FROM/{USED} OPERATING ACTIVITIES - 122 206 233 425 60 768 232 285 230 1904 -1% 233 426
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dsposal of PPE - - - - - - - -
Decrease {Increasel i non-curren debtors - - = - & - = o
Decrense (ncrease} oher non-current receivables - - - - - - - -
Decrease (increesel n nan-current invesiments - - - - - - - -
Paymenta
___Capif| asseb - 44 678 25118 (674) (735) 2138 25914 | 103% 5119
NET CASH FROMI(USED] INVES TING ACTIVITIES - 44878 25118 [671) (795) 25118 264 103% 28119
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shartermoans - - - - - - - -
Berrowing long ernirefnancing - - - - - - - -
Inrease (decrease) in consumer deposits - - - {31 " = 111 #DINVO! =
Payments
Repayrent of hatrowing - - 720 - - 12 720 100% 720
NET CASH FROM{USED} FINANCING ACTIVITIES - - 720 (31 1 7201 e 8% i 720
NET INCREASE! {DEGREASE} IN CASH HELD - 167 184 2569 258 7 60 086 23 502 258 220 * 258 265
Gashicash equielents ot begining: - - - (2) - ; 2)
Cashicash equi alens at montivear end: - 167 184 259 265 ! 231 498 256 220 | i 259 262
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Despite on-going efforts to manage cash flow with the necessary due care, the municipality’s
financial situation remains precarious. This is mainly due to the burden of historical obligations, a
lower date collection rate, the impact of the drought, an impoverished community and other well-
documented socio-economic problems within the Kannaland municipal jurisdiction.

The cash flow from operating activities is 1% less than the year to date budgeted amount and due
to the straight-line approach. Overall, not much could be read into this budget comparison. Grant
payment schedules as well as the cyclical flow of revenue from service charges are some of the
aspects that will cause periodical spikes that can be predicted but were not accounted for within
the monthly budget split.

The straight-line budget approach complicates the year-to-date budget comparison but compared
to previous financial years the pattern of cash flow does not differ significantly. It should however
be noted that cash flow from the selling of water is significantly lower than in the past due to the
high amount of unbilled water due to the persisting broken water meter problern and demand due
to the drought situation.

13 |Page



3.6 Debtor Age Analysis
WCO41 Kannaland - Supporting Tatile 5C3 Monthly Budgst Stat - aged debtors - Q4 Fourth Quarter

S : i -
C:L 6-30Days | 3-cADays | 1.9 Days | 91124 Days | 121150 Dya | 191180 Dys | 101Dy | Overtyr |Towd :':” an
R thousends i ‘
Debtors Aga Apalysis By Income Sowrze :
Trats and Ohar A ¥omExchange Waier 1280 1164 mn 28E 261 367 2 1483 8213 12 460 10636
Trada and Cher t oh T Eleckicy 1300 795 42 48 £ L 2 150 1201 2574 1468
R FomN ehangs To - Propariy Raks U 1216 | 249 243 poxd 217 208 2030 106 15017 13268
Recsivebles Fom Exchange T - Wata Viger 1508 45| 191 10e 187 185 18 1080 820 3836 T84l
from Exch T - Waske M 1500 B15 ) 2% 275 268 268 267 1518 (18] 10508 913
R om Exchange T - Propery Rentdl Debiors 1760 = § - = = = = [ M =5 %
Inerasl on Arrear Deblbor Accoune 1310 14 ! 22 28 7 48 55 616 11869 12580 12516
Recovarable horisad, irreguiar, Fulless end pandh 1820 - ~ - - - - - - - =
Oter 1900 11 189)] 85 i) 99 72 82 88 1314 X 193 |
[Totsl By lncoms Sewrce e i 187 1148 1118 1204 114 714 s 2537 [ EH]
017711 - totels on - -
Dsbtors Age Anslysis By Custemer Sretlp
QOrgans of Sotr 2200 234 3 1% i 18 i 304 o 1002 718
Commercal 230 355 s y 80 73 &7 53 357 1566 464 2120
Househoids 2400 2063 2 1042 907 B34 524 927 5184 37 567 50474 43 556
| _oher moo | w 14 137 135 124 1289 s712 8420 8427
Total By Customer Group wed | 3 1m7 1143 1113 1204 11 7144 A3 2537 5

* The total amount owed to Kannaland Municipality amounted to R62 537 million during June 2019.

* R 46.215 million or 74% of the total outstanding debtors are older than one year.

* R56.821 million or 81% of the outstanding debtors are outstanding for more than 90 days and are less likely to be
recoverable debt.

= There has been an increase in debtors from the previous month. This increase can be contributed to increasingly difficult
economic circumstances.

The biggest concern regarding the collection of debt in Kannaland is the ability to collect water, refuse and sewerage in areas which
are not being supplied by municipal electricity.
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3.6.1 Chart of aged debtors age analysis — Current year actuals vs. prior year audited
outcome

Chart C3 Aged Consumer Debtors Analysis

50000 000 E:
45000000
40000000 +°
35000000 £
30000000 7
S 25000000 +°
2 :
20000000 4
15000000 £
10000000 +4
5000000+

- 3160 | 6190 181 Dys- | Over 1¥r

Days Days Davys Days Dys Dys 1Yr
B Budget Year 2018/19] 3260 441 | 1307 175 | 1148 794 | 1116 608 | 1203 624 | 1130 084 | 7143 923 |46214 740
02017118 5306 053 | 1415 497 | 1585 106 | 1691 585 | 1477 715 | 1482 500 | 8731 826 |38744 490
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3.6.2 Chart of debtors age analysis per consumer category

60000 000 /

50000 000

40000000 -

30000 000
=

=

20000000 -

10000 000

S == L s = - -
Organs of State Commercial Househdlds Other

@ 2017/18 972228 2562 097 48959 326 8167 520

O Budget Year 2018/19 1002 207 2641 337 50473532 8420123

Chart C4 Consumer Debtors (total by Debtor Customer Category)

The problematic category is households, which represent 80% (R49 million) of the total amount
of outstanding debt with a 3% year-on-year increase.
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3.7 Creditors Age Analysis

WC041 Kannaland - Supporting Table SC4 Monthly Budget Statement - aged creditors - M12 Juna
Descrlption = Budget Year 201018 Prior year
Cods Q. - - - 121 - 15 . 1 Days - Over 1 Tetal fotats for chart
R thouvsands 30 Days §0 Days # Days 1200ays | 150 Days 180 Days 1 Yemr Year {sama period)
Craditars Age Analysls By Customar Type
Buk Electriciy 0100 251 280 314 3326 877 - - - 15 47 2448
Bulk Walsr p200 24 24 - - - - - - 43 4§
PAYE deductions Dacn 358 - - - - - - 4444 110 -
VAT {oulput lsss Input) o400 = = - = - - = = =
Patitions / Refirement daductons 0500 - - - - - - - - -
Loan repay ments chap £0 - - - - - - - 1] 80
Trade Creditors 700 2678 bt 881 2410 5642 - - - 114682 9688
Audtior Genaral 0800 {300} 736 kK| 384 4 507 - - - E 11 79%4
Other 0300 184 80 4 23 4 837 - - - 3142 8 808
Total By Customer Type 1000 5 02 ELLY 4183 1214 15 883 - - 4 444 42 438 28123

* The total outstanding creditors as at 30 June 2019 amounts to R42 million.
* The biggest outstanding creditors arg Eskom (R15 million), the Auditor-General of South Africa (R5.7 million) and SARS
{R5.142 million}. Combined, the before mentioned, represents 60% of all outstanding creditors.

*  The Eskom bulk account is in arrears to the amount of R 6.803 million,

* SARS (PAYE) arrears were reduced from R13.3 million in August 2017 to R4.8 million as at June 2019. Kannaland
Municipality entered into a 24-month payment arrangement with SARS during March 2018.

The outstanding trade creditors continue to have a negative influence on service delivery and the ability to fully comply to supply chain
management regulations. Creditors are owed money for extended periods of time and this Is causing a reluctance to quote and take
part in competitive bidding processes. Pressure on cash flow is increasing with long outstanding creditors demanding settiermnent.
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3.7.1 Chart of creditors expressed proportionately to the total amount owed
P
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Chart C4 Consumer Debtors (total by Debtor Customer Category)
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38 Conditional Grants Transferred and Expenditure

207118 Budget Year 2018/13
Deseription Ref| Audited Original Adjusted Monthly YearTD YearTD YD hal Full Year
Cutcome Budget Budget actus| achual budget | verlance | variance | Faorscast
lR thousands %
|RECEIPTS: 12
Operating Transfers and Grants
Natlonal Gevernment: - 29735 20736 a7 13 560 - 10 188 { #DIv/0! -
Locel Government Equitebla Share 25 857 25 957 10 183 10 188 | #DOV/D!I
Finance Managemant 225 2215 - 25
EPWP Incentive 1058 1055 474 738
*hmicizal inmaructre Gt WG - P} 304 508 508
Ciner transfers and grants [insert descriphion] -
Provinclal Government - 2 560 2 560 110 1820 - 540 | #DIVIO -
Hoysing 380 300 430 430 1 #DIVID!
Librery Sarvice: Replacemeni Funding lor moat vulnsrabée B3 Municipalitiow 2070 2070 1380
Thusong Municizal 3ervice Detivary Cacacky Builting Grant L{H 110 110 10 110 | #pivio!
Other transfers and grants [inae+t description] -
Total Opsrating Transfers and Granits 5 - 32 296 32 205 664 18 569 - 10728 | #DIVI0! -
Cepiisl Transfers and Grants
National Government: - 44 G489 44 848 - 11843 - 2943 | #CIV/0I -
¥unicipel knfastructure Grant IG) €643 #1848 = 2943 2943 | #Dv
Water Sorvices Infrastructure Grant 40ee 800 - 8000
intagrated Naicna! Electifcaton Programme 2000 200 - 1000
Regienal Buik Infrastuctizn 25 000 2500 - -
Clrer captal fransfers [irsert deacripfion] -
Totel Gapltal Tranefers and Grants 5 - 44 848 44 648 - 11 943 - 2943 | #¥DIV/O! =
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 76 943 78 M43 584 27 542 - 13671 | #0001 -
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Supporting Table SC7(1) sets outs the expenditure against all grants to date while as Table
SC6 sets out all grants received for this financial year.

The following grants have been received from National Departments:

o]

Equitable Share the amount of R23 162 000.
This is for the provision of free basic services and the administration thereof to subsidise
the cost of providing basic services to the poor.

Financial Management Grant to the amount of R2 215 000 has been received to assist in
the financial management of Kannaland Municipality and to subsidise the appointment of
5 financial interns.

Municipal Infrastructure Grant (MIG) to the amount of R7 884 200.
The purpose of these funds is to address service delivery backlogs from the past and this
forms part of the allocation that is directed at projects as identified within the IDP.

Expanded Public Works Programme to the amount of R 1 055 000.

The purpose of the grant is to incentivise municipalities to expand work creation efforts
through the use of labour intensive

delivery methods

Water Infrastructure Grant to the amount of R8 000 000.
This allocation is to improve service delivery relating to the supply of piped water and this
allocation will be used for the construction of the Bloekomlaan Reservoir in Calitzdorp.

Integrated National Electrification Grant to the amount of R2 000 000.

Grants received from Provincial Departments included R111 000 for the Thusong centre
maintenance and R2070 000 from the department of sport and culture that is replacement
funding for all library related operational expenditure. FMSG R 1760 000, Fire & Drought
R 3245 000, Municipal Service Delivery Capacity Building R 1300 000, Capacity Building
R 360 000.

The total obligation of unspent grants against the available cash amounts to R
4 578 823.26 million and only the provincial allocation for drought relief was approved as
a roll-over to date.
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3.9Capital Revenue & Expenditure

\

WC041 Kannaland - Table C5 Monthly Budget Statement - Capital Expanditure {(municipal vote, functional classification and funding) - G4 Fourth

Quarier

Cepltal Expanditure - Functionel Classification

Governance and sdminipiration - - G50 430 430 550 [120}] -22% 550
Exsousive and oouncl - = - - - - = -
Finanos and sdmnmtretian - = B850 <30 430 550 (120) -22% B
Internal audit = - - - - - N -

Comnurnity and public safety = 178 4145 R 1] 3030 4148 (1064} -25% 4148
Community 2nd sodal servioss = = = = i . = -
Spon ard recreansn - 3178 £ 145 3 o6l 3080 4145 (1054 -25% 4145
Public safety - - - - - - - -
Housing = - - - = - - -
Heath = - - - = - - -

& ic and envi i i - 20 ax 218 18 ase {115} -35% 330
Planning and development = = = - = - = -
Raad ransport = 330 3930 Hs 215 330 (115) -35% 330
Environmental profedion - - - = - = - =

Trading zervicas = 41 472 20093 9 802 13378 20095 §719) -33% 20093
Energy sources = 2303 2303 2083 2063 2303 {240 -10% 2303
Water management = 24180 17 200 L] 10972 17 200 {§ 229) -38% 17 200
Waste water managenent - 12 00D 200 - - 20¢ (200)} -100% paili]
Yaste managemen - = an 0 340 am {511 -13% 341

Other = = - = = = . =

Total Capital Expendi - Funestl ICInssFication = 44 378 25 119 13 537 1711 25 119 (8 009}, -12% 2818
Eunded by;
Nakonal Gavernment = 14 648 18 848 B 523 13068 19 848 (8 552) -33% 19848
Provingial Government = - 3800 3029 3029 3800 77yl -20% 2800
Dirstrict Municipakty = = = = 3 = = =
Cther ransfars and grans = = - = = = = =

Transters recognlecd - capltal - a4 843 23448 12 S82 16123 23 448 (T 223) “MM% 23 dda

Publle centributions & donatlans - = - - - - = -

Bomrowing - = - - - - = -

Intemaly gensrated funds = 330 1871 S35 585 1871 J:1:0) % 1871

Tﬂllc.ghll Funding - A 4TR 28 11% 13&7 17111 28119 (8 009) S32% 28118

= The actual year to date capital expenditure amounts to R14 910 819.51

« The actual monthly expenditure for June 2019 amounts to R5 350 881.9
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3.10

Expenditure on Salaries

= = ~“ 2017118 Budgat Year 207618
Summary of Employee and Councdlllor retmuneration | Re* |7 Audited Originat Adjusted Monthly | YearTD | Yearit ¥ T
Outcome Budget Budget actusl | actud budgel | varience | varjance
R thousands H w
1 A B C
Coundillors (Poiftlcel Offfce Baarers p!us Otfrer) i
Basic Seanes and Wages = 2381 183 | 55C 505 [ZETHIN
Pensior ang UIF Contributions - =8 3 -3 12 (33 -28%
tedical Ald Cantrbuons - - [N = 8 22 ¢ Zo5%
hctor Vehicle Allow ance = 251 22 &5 26 (2 =19
Cellphone Allow ance - aze 20 65 &2 4 5%
Cther benelts and allow ances - - P - -
Sub Total - Councitlors - 3053 - 247 a1 783 23)
% Increase & #OWIO
Senior Menagors of the Munici pality 3
Besic Saenes end Wages = 313 145 430 795 (356%.  -95%
Persior arz CIF Corributizrs - prin] - 52 (52} -100%
Performarze Bores - 470 - 103 (%; 1000
Migor Vehioie Adowance - 317 17 a 79 2a; -3
Celiphore Allow arce - ae €} 15 22 7 -32%
Pos:-retiremar: benofit chligakors 2 = = - -
Sub Total - Senlor Managers. of Municl pallty - 4206 - 168 505 1054 (548)] -52%
% Incronse 4 Ll
Qthar Municipal Stall
Basic Sataries and Wagas - 22 B J064 a1z 8397
Pension and UIF Contributions = ] are T2 1497
Madical Aid Contribuhons - 3653 112 336 P13
Overirme - 2163 112 337 [
Performance Bonus - 2624 =+ 176 [il7.]
Wdlor Vehicle Allow ance - 1711 188 588 428
Cellphane Allow ance - . - 28 ]
Houslng Allow ances = 384 | 55 =1
Othar banafts and dlow arcez - 383 - { - o B
Pav mers inlies ol leave = 433 - - 108 (153}, -100Fe
Lorg servize aw ards - - ! = - =
Post-ratirerment benefit obiigatons 2 = 28 54 174 24 152 GZ7%
Suh Total - Othar Municipal 3taft - 51010 - 3080 11 415 12752
% fnerease ° wOVIO
Totsl Parent Municipetity 58 288 = 4403 13680 T4 567
TOTAL SALARY, ALLOWANCES 8 BENEFITS - 58 268 - 4 403 12660 14 567
% fncreasa 4 DIV
TOTAL MANAGERS AND 9TAFF = 55 215 - 4157 119820 13 804
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The total expenditure on employee and councillor-related cost amounted to R4.76 million. There are several critical vacancies that
influence the organisation negatively. The high vacancy rate resulted in significant overtime and standby allowances, which accounts
for 5.34% of the total employee-related costs. There has been a decrease on a month to maonth basis but the rate remains above the
industry norm of 5%. Vacancies within the financial department added to the financial risk facing the municipality due to the non-
segregation of incompatible duties. R116 044 of the total personnel expenditure was a subsidised expense and a amount of R 301
879,88 relates to councillor remuneration.
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3.11 Long-term borrowing

Kannaland Municipality (WC04 1)
32 Church Street

P.O. Box 30

L adismith 6655

Republic of South Africa

Date: 10.09.2018

ACCOUNT STATEMENT

~~y,

Development Bank
of souther Africa

VAT Ragistramon
o 42801287711

Intzrest Acorual BC.CE.201¢

CR2015

interest Aeenral

o The total outstanding long-term debt of Kannaland Municipality amounts to R1,940,656.98.32 as at 30 June 2019
o A monthly instalment of R60 000 at an interest rate of 12.52% per annum is being paid.

2.00 20.345.68 0.oc 20.345.08 2.000.656.98 1.680.211.32

‘ntenest Capitatisation [20.08.201¢ 08,2015 .00 ~20.245.68 20.345 8% 0.00 2.00.653.95 2,000,858.03
Di.L7.2010 PLOT. 260 -36.054.34 0.00 -20.345 08 £3.000.00 1.240.858.08 1,040 858,08

31.97 201% By oy2rie 0.00 20082242 0.0C I0823.42 1,081,280 40 1.940.858.98

o For the current month the instalment amount is made up out of R20,345.66.29 in interest with a capital redemption amount of
R38,566.7
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3.12 Service Delivery Performance Analysis

Creating a culture of Performance: Performance Framework

Regulation 7 {1} of the Local Government Municipal Planning and Performance Management
Regulations, 2001 states that “A municipality’s Performance Management System entails a
framework that describes and represents how the municipality’s cycle and processes of
performance planning, monitoring, measurement, review, reporting and improvement will be
conducted, organised and managed, including determining the roles of the different role players”.

Implementation of Performance Management

Performance management is not only relevant to the organisation as a whole, but also to the
individuals employed in the organisation as well as the external service providers. We have
completed the following to ensure implementation of the framework and performance
management policy:

This report reflects actual performance of the Municipality as measured against the performance
indicators and targets in its Integrated Davelopment Plan {IDP) and Service Delivery and Budget
Implementation Plan (SDBIP) for 2018/19. The format of the report will reflect the Municipality’s
Key Performance iIndicators (KPI) per Municipal Key Performance Area.

Overall Service Deliverables
Summary and Challenges

Early indicators are set to inform perforrmance against the output and goals of the Service Delivery
Budget Implementation Plan (SDBIP). However adjustments will be made to the Financial and
Technical Services key performance areas and targets in order to adhere to the SMART principle and
to enhance better service delivery.

Although the municipality is faced with financial challenges, most of the indicators was achieved
effectively and above expectation. A financial recovery plan and audit action plan has been drafted
for implementation in order to strengthen the organisation’s commitment towards service delivery
and good governance in the community.

Below is a report of the performances for th= 4th quarter of the financial year 2018/19.
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MFMA IMPLEMENTA"" ON AND MONITORING
LONG TERM CONTRA{ ™S QUARTERLY RETURN

Municipalities must repori on alf long term contrasts {LTC) wilh a ¢ »1tract perlod excaading 2 years ghd a total contract value of R1
million and above {a quarlsrly raturn mugt ba complated for the t rn of the LTC).

Each quariar every municlpality must submit this retumn to Natlona® = reasury disclosing for that quarter;

1. any new LTC esteblished, and

2. any LTC terminated or (hat came la an end, or

3. Changes to detall of existing LTC

4, Exisling LTC(s) but no activily for this quarler, or

5. that there are no LTC(s)

6. Spacifically for the quarter ending 30 Seplember 2008 Jdetafis ¢~ olf LTCs existing a5 at 30 Seplamber 2008 must be submilted once
off, thareafior for each quarter select the applicable return(s) from -5 above.

To save the file press the loflowing keys at the same {fime with Car s Lock off Girl-ShiR-8. The file will be saved as o.g.
ECO00_LTC_2007_Q1_1xls

The e‘leclfon!c relum musi ha emailed lo M@M a\_g

1 eftirn 8va
S5.No LTC(s)

Financtal Year and Quarter |201819 Q4 Apr_June

[Municipality WC041 Kannatand
{Long Term Contract Number 0

Number betwe 2 1 and 100, ster? at nismber 1

CONTRACT DETAILS

Head Conlraclor Narne

Main / Sub Function

[Purpose, Extant and Other Particulars
Dretes Established {ccyymmidd)

Dale Terminated/ came to an end
{eeyy/mm/dd)
[Feasibilty Study Done (vesav)
|LTC compihiant with MFMA (vseio)
Tolal Value (Whote Rend)

Duration (Numbser of Widde Yoars)

Information or purpose Bt
subfunction. ) the pirpose ¢
neatly i inlo a sublinciion,

‘Other’ and provide delad he

FParﬂdpaﬂng Parlles { Speciy
Subconbactors}

HEAD CONTRACTOR CONTACT DETAILS

jPostal address:
[Post BowPiivals Bag
IBoxIBag No

[City # Town

|Postat Coda

|street address
|Buiding

|Street No. & Name
{City f Toun

[Posial Code )
Ganeral Contacts Phone, fax and cell na's: pcr Ann Annn {example 071 315 2341)
Talephone numbar
Fax number
E-mpil address n
Posltlon 1 |Spachty Postion |}
[ame

[Telephone number
ICBlI mumber

|Fax number
|E-mait address L
{Position 2 [Seecity Positon |
IName

Talephone numbar
Call number

Fax number
{E-mali address ~ L
[Position 3 Specily Posiion
Name

Telaphone number
Call numbsr

Fax numbar
|E-mall address

|Contact Parson: Jodene Freeman .
|Ema; iudena@!:annaland ov.7a
IProne: 0837895501 ‘
|Date:  (ooypmmiy 2019007125

PFieasa provide detals oftha
coniact person who completed (s
relun, should further information
*-1be required.

WCD41_LTC_2015_Q4 (-.,

e —————— ]
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MFMA IMPLEI-IENTATION AND MONITORING
MUNICIPAL i>NTITY QUARTERLY RETURN

Each quarter evary municipalily must submit this raturn . National Treasury disclosing for ihal quarter:

1, any new entity estabished, and
2, any entlty disestablished, and
3. changes to details of an exisiing entity, or

4. that there has baen no changas 1o exlsling eniily(s) 2 r ce the pravious quarter {established/disestablishedfchangss), or

5. there are no entlias.

8. Specileally for the quarier ending 30 Seplember 2007 dolalls of ALL entilles oxisting as at 30 September 2006, must be submiltad once off,

thareafer for each quarier seloct the applicable relra(t rom 1-5 above,
To save the flle press the folowing keys at the same Bn - with Caps Lock off: Gtrl-Bhift-§. The flle will be saved as a.g.

EC00D_ME_2007_Q1_2.xls

Thea electronls return must be emalled tc jadefabase®t 1asury.gov.za.

a

‘RE‘I‘URN TYPE:

B.ND @ity

[Financlal Year and Quarter

20181¢

Q4 Apr-Juna

WEC044 {annaland

0

Munic|pality
Entity Number

MNurmber batwean 1 end 100, 8'31' at rumiber 1 (raver allocals the same number to anolheranﬁtz)

ENTITY DETAILS

Entity Name

Type of Enﬁy

Main F Sub Function

Purpose, Extent and Other Parlicufars

Date Established (copimmdida}

Dale Disestablished focyyimiyid)

Sole Gontrol (Yesmo)

% Conftrol (wote Number)

MEMA f PFMA Applicable

Does the enlity comply with the
provisions of the MFMA and Systems
Act (as amended). (Refer MFMA
Chapter 10 and Systems Aci (Chapter
_ A, {Yes/No)

Month of Firancial Year End

MFMA {s 84) and Systems Act (s 78) Faaslhllity,
Dane (YasMo}
Funding Source

Jobs Transfarred from Munl (Number)

Mew Parmanent Jobs Created (Mumber)

New Tamporary Jobs Grealed (Number)

Ennual Budgel (Wholo Rand)

Barticipaiing Parfles

bened

X parllos ere munfes sefect Muncda's in the ehove
colls, olherwise ase colf on the right to enler parties

ENTITY CONTACT DETAILS

Postal addrese:

|Poat BoxiPrivate Bag

|Buerag No

[cny i Town

{Postat Code

|street address

|Butiding

[street No. & Name

fcity § Town

[Postal Code

jGeneral Contacts

Phane, i 1 and coll no’s: ann ann v fexample 011316 2341)

Falaphons number

Fayx number

E-mnalt addross

CEOQ

Hana

Talophone number

Call number

[Fax number

{E-mal address

|cFo

Mame

Talephora numbizr

Call numbar

|Fax numbar

E-mall address

CHAIRPERSON

Name

Talephone number

Call number

FFax numbsr

Igman address

|

{Contact Person:

Joden : “reeman

[Ema:

- | Pirase provide datals of the
- {contact persan who compleled

[Prone:

jodene @ kapnaland.govza
08378§301 . L. B ."‘/‘ . '-:: B

|pate:  feyymmey

= this refum, showld furiher
: | Informeation ba reditmed,

2019/ 7725 N

Thark You
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NAT ONAL TREASURY
QUARTERLY MFMA IMPLEN SNTATION AND MONITORING CHECKLIST
IMPLEM NTATION PRIORITIES

1. Change Muncde {o your awn municipal code (¢ g9.: GT411), Year End {ceyy) to Financial Year End
(.. 2007 for yeur 2006/2007 and Quarter @n) to Quarter End {e.g.: Q1 for Quarter 1)
2. Enlar Date if No to  'sponsa (coyyimmidd)
3, To Save File press the followtng keys at1 e sams time with Caps Lock offs Ctri Shift $
4. In-bulit macro will save file as: Muncda MFV _coyy_Qn.xls (e.g. GT411_MFM1_2005_Q1.xls)
5. E-mall complated raty 15 fo: Igdatabausgtreunury.gov.za

MunCde Municipality Name Finanlal Year End Quaner
WC0o41 Kannaland ) . 2019 Q4 Apr-June
Ref Question Councll Use Only
Responze I Date {if applicable}

4 p il
Is an MFMA lmplementaﬂon plan | prepared that contalns realis fr and achievable

1.4
aciivities togather with target dates, responsible counclilors or yfcials 2nd proviston
to record ongoing progress to meet largeted implementation? : I not, please download
the Implementation plan templata from tha NT wabsite).

) A 2 = A (]

i £ = = e . ¥ ?‘ ; s

2.1 JHas council appointed a person 1o assuma the dutles of ihe m inicipal manager?

2.2 Has & repart to the curpend councll been tabled that creates an swareness of the roles [Yas
and responsibllilles of the municipal menager as the accouniir g officer of the
munlclpelltywho must exarclse tha powers and functions of th & position in lemms of

: ¥ aTaeitiia and AL A niiciale? to B

2.3 Are the approprlata systems fn piau:e fo allow the ruuntclpal m: nager {o take No 2018/05/20
respons(bilily for managing the financlal admrnlstmllon of the runiclpallty 1o ensure
complianca wilh the MEMA, (5.62)

2.4 Ara the appropriate systems In place to allow the municipat m:rager to take full No

msponslbﬂty for managing the municipality’s assets, labllilies ravenue and

athe municlpm manager ansure that expendiiure on staff jenefits is reported o |Qrt
councll on a regular basis? (a 68)if so, how often Is this exper titure reported la:

CHTIG QuUAn

Dos the mulpal manager asslst 1he mayor I carrying out ! Iz or her responsibililles| Yes
g it

18 HICIvER

munir.lpai manager provided with the appropriate auton: 11y and lexbilly to | ves
B ] i)}

CFo R oland Putler

WCOM _MFM1_2019_Qd 1 2018/07/25



Reaf

: g R
Has counci! appol

Question

e
clal Officer

Response

Councl Use Only

Date

{f appllcable)

(CEQY? {5 77, 80, 813

3.2 Has councll appolnted persons to assume the dutles of olher se ilor managers le: fo  [Yes
form top {or senkar) management, with approprste responsibllit s and delegatlons? {s
7718}

3.3 I the CFO abie to effeclively assist the municipal managet In ¢: mying cut hisorher |Yes
dulias wilh respest to financial menagement genarally, In provid 1g financlal advice to

dulles? (s81)

3.4 ‘Ars oiher senlor managers able to exercise (he appropriale fina’ cial management . |Yes

Tis 78}

3.5 Does an approprinle system of delegallons exist, that meximise administrativa and  |Yes
operational efficlency and provides adequate chacks and balanr a5 In financial
admintsiration within the municipality, within the confines of the AFMA in terms of

2.0 70)

3.6 Has a reporl to the curvent council been Tabled thot creatss an ¢ varanass of and Yas
endorsas The roles and rasponsibiittes of the tap {or senlor)ma agement team within

3.7 Does council cemply with the provisions of the MFMA and the b anicipal Systems Act |No

(as amended) and its reguiations In relation to the establishmer - and review of annual
staff performancs agreemenis? (MFMA s 53 and Municipsl Sys 3ms Acls 57)

IMPLEMENTING APPROPRIATE CONT
MANAG E@E NT

oes unicipality maintaln at feast orie bank account, deskmated the primary
bank account which receives all sitocations {including those for 21 municipal enitty},
income from Investments and money coltacted by an entlly on tshalf of the

municipality? {s 8)

4,2 During Ihe quarler under review has Lhere been any changes I “he detalls of the No changes
prAmary bank account of the munlcipality and were such chang i raporied lo the
National Treasury and Auditor-General? (s 8{6))

4.3 During the quarter under review did the municipality open any < w bank accounts and No changes
were these reported 1o the Provinclal Treasury and Auditor-Ge 1eral? (5 9)

4,4 Doos the municipal manager adminlstar ail bank accounts anc = 1he municipat Yeos

)
4.5 Is an appropriate syslam of delegationin place In Instances wh =-e lhe municlpal Yes

manager has delegated the adminisiration of a bank account {> another officer (or the
CFO)? Note limltation on delegations with respact to enforcart et of seclions 7, 8 and
11 that may only be delegated 10 the CFO (s 10).

- 25

n an effective sjvs..lefn A é

BE(2Y AN

mmdpal manager a No
0 WiLFH /5 O raceiving tHo eneyal fOI08 OF 512 i
pallty promptly mest No 2018/06/30

1Xel)

municiealities, DAt ovinckal oraans o Siales 13

I the municipalily currently party to 2ny fommal dispute concsining aon-payment of [Yes
monles ewing between the municipality and anolher organ of ste te? {3 65(2){g)). Note:
tormal disputes betwsan organs of stale are discussed in s 4¢ and Clroutar 21.

WCO41_MFM1_2019_04 2
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Ref Question

Councll sa Only

Responss

manager submitted monthly budget statemer s to the nayor, .
Nafiona! Treasury and Lhe Provincial Treasury for aach of the m: nthg of this guanar? |
(s 71}

(If applicable)

6.2 fias the municipal manager submitied 2 quar\gﬂy budget siaterr 2nt to councll,

)
op h A I

gll_'l e . gl o

Ny A S hppin R ety Qleeiesitins e ok s !

7.1 Has councll adopted a supply chain management policy that co: lles with the Supply
Chaln Managerment Regulations? (SCM Regwations 2 & 3, Clrc llar No 22} ?

7.2 Has counch delegated SChM powers ‘and duties to the municipal nanager as required |Yes
In SCM Regutation 47 )

7.3 Does the municipal manager report at least quarieny to the mat ¥ and at least Yes
annually to councli on implemaniation of the supply chaln mang "emant policy’? (SCM
Regulatien 6)

7.4 Fias the municipal manager submitiad monthly reporis on conlr -cls awarded above  |Yes
R100 000 to Nallonal Treasury for each of the menths of this gt -nter? {Clroutar No 34)

7.5 If a tlander olher than one recommended in the normal coursa ¢ implementing the No 5 114 Instances
SCM poticy was approved during this quarter, has the municlpe | manager raporied the
approval of tenders not recommended and the reasons for dev s ling from such

ratommendation te the National Treasury, provincial reasury d Auditor-General? (s

114)

7.6 If here has bean eny davlation from or Breach of the SCM pol =7 during this quarter, Yag
has the municipat manager reported the reasons for stich devl:tian from or ratffication
of minor breaches of procurement processes to council during 'Hs quarter? (SCM

= 5 i 5 &
Has the municipal manager submitted to the National Treasur ! the Municipal Entity
Return Form, for this quarter? (See *Municipal Entity Return Farn” under Matlonal
Treasury Relum Forms on wabsite www.treasury.gov.zaimfm:).

8,2 Has the muricipal manager submitiad to the National Treasury fhe Long Term Yes
Conlract Retumn Fom, for this querter? {Ses "Long Term Conr-recl Return Form®
under National Treasury Retism Forms on website www ireas iry gov.zafmfmal.

WC041_MPN1_2019_Q4 3
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Ref Question Councll Use Only

Response Dute (I applicable)

£, & S 5 TR

Have annual financial stalaments of the municipa’ 7 been prapared
and submitted to the Auditor-General for aud!t?
=If Yes, provide actual date submitied in the space provided forc e,

8,2 Have the 2018/2017 annual Timancial statements of the municipa voeen preparad in [Yes
compilance with the prescibed aceounting framework?

> ¥ Yes glso Indlcale in the space provided for date the format {fr -mework) of the
annual firancial statements. ) GRAP

9,3 In the case of a parent municipality, have the consolidated 20161 017 annual No entities
pnancial slalements of the runiclpality and all ks entities been p >pared and
submitted to the Auditor-General for gudlt?

. a5 DrOxioe A al dale s)jihiited in jns S0ACE. DL dadfarr ale

0,4 i the acoounting officer did nol submlt. either the 2016/2017 ann sal financlal 3. Yes to both (2} & (b}
slatements andior the 2016/2017 cansolidated annual financlal = atemants {inciuding
all municipal entlties) to the Audlior-Genersl for audit on time,

(a) did the mayor tabie 3 written explanation in councl setting ou the reasons for the
failure and
(b} did the municipal councll investigate the matier and take the ‘ppropriate steps a5
roradrad big SRC 1) w—
10 COMPLETING AND TABLING ANN PORT
¥ bl anaprainai e | 3 gt
e_gl;.‘x

04 |Amthe arupria ‘nanagement systsms In place to ensure
the municipallty and the annual reports of all its municipal antfty ) will ke tablad In

council by 31 Januery each year?{s 121 & 14N
Tiave the 2016/2017 annual raport of the mmicipality and the 2~ (/2017 annual

IGLoTEe & g il nliniag Tee moas 1 COLIEIEN An 4 L __
11 COMPLYING WITH PROVISIONS FOR T fJDER COMMITTEES, BOAR

70 FORBIDDEN ACTIVIT(ES
TR

e REE i e
Doss council comply with s 117 which p

tendsr committee? (s 1 17)

1.2 Goas council comyly with 5 118 which preciudes undue Tnierfe &8 from any person |Yas
in relation to the municipal tender process? {5 118)

11.3 Doss councll comply with s a3F of the amended Munlcipal Sy:lems Acl which MNA

precludes any councillor of any municlpallty or officlal of the m in'cipality, o mambar
of 1ha National Assembly of 3 pravinclal leglslature or permann defsgale to the
NCOP from sefving an boards of & municipal antity? (Municlp:l Liystems Act, a3
amendeds93F)

114 Doss counc comply with s 103 Which precitrdes linproper inte rieranca by any NA
councilior In retafion to the finencial affalrs or responsibllities ¢ f the board of directors
of 2 municipal entity? (s 103)

Doas councll comply with 5 164 which pracludes foans 1o cou olters or officials of the [Yes
municipality, directors of offictats of a municipal endlty or merr be: s of the pubRe? (s

118

UDIT COMMITTEES

Rnwsmﬂ'l:_ ILERNAL AU
o e b an e ﬁ 2 ﬁ,s-' ;;-

YING

WITH P

o BACh e e e o sl ) UeENBKe:aniRIE 25 ME L o Bl DR ANABEIR R
the municipality have n mnternal audil {1A) unit{s 165) nd indicate whether ihe |7, No, no 1A
¥
12,2 Doeas sach of the runicipality’s entity(s) have an Jnternat auc i unli? {5 165) Municlpalily has na entities
12,3 Does the municipality have an “audit commintee (AC)T {s 166 Yas
= If Yes, indlcats In the space provided for date whether tha unclion ls shared
124 Doas each of the municipality’s entity{z) have an audit comn e (AC)T {8 166) tMumclpallly has no entllles

v

WCO4 MPM1 _2019_Q4 4 2018407125
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Ref{ GQurastion Councll Use Only
Date {If applicable)

Response

et RS
Did the municipality reviss Tt approved snnual budget?
> {f Yes, Indicate the numbar of ad|ustments pudget(s) tabled In - wuncll {o data in the
space provided for date.
If ihe municipality revised its approved annual pudgel, were the & ice Delivery and  |No adjusiments

Budget Implemeniation Plan {SDBIP) and perlormance agraeme uts of the municipal
manages and all senlor managers (seclion 57 (Systems Act)) atc ardingly amended?

Doest municlpall'lyhsv webiste? ‘ = ] e ' . 1.Ye'.;

nger ent, provide the

¥ ¥es In 14.1 or shars digirict webslte or other websile ara www . kannaland.gov.7a

2 : niormat ThaTonicipe s ] shared district|Na 5018100730

website?

Other Comments:
Due lo The instabillly In leadership MFMA implementation has been hampes 3. Kannsland Municlpality s under a financlal recovery plan and this wiil form part of
\he aciivities of the FRP Implementation manager. Problematic mSCOA I rementation and the decision of the MEC 10 requast Counch! to tarminats the contracts of the MM

and CFO due to procedural descrepancles had an adverse affect on the Vi s fines sat for MFMA, Impiementation and will cause furthar delays.

Misallocations dus (¢ MSCOA causad flawed flow of Information do have 2 regative Influenca on budget monitoring due o questionable (nformation.

MFEMA S62 - internal Audlt sl hava to be established

T/cs COUNCIL USE ONLY
7

Prepared by: {CFQ, or other) A, yd _

E 4
M R Butlar|Name
/ W sty@kannaland.gov.za E-mall

m% \ Contact number
25712019 Date

Raeviewed by: (Municipal Manager)

R, Stevens|Name

_m_mkannaland.gw.za E-mall

028 5518000 Contact number

25112019 Date
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